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ACRONYMS 
?7 ƚŔċŰШ?ĲƻĲũŸƓůĲŰƣШ7ċŰť 

[? ŊĲŰĦĲШ[ƖċŰĩċŔƚĲШĬĲШ?ĳƻĲũŸƓƓĲůĲŰƣ 

x]fÉ ŊƖŔĦƨũƣƨƖċũШxċŰĬШÖƚĲШ]ĲŸŊƖċƓőŔĦШfŰŉŸƖůċƣŔŸŰШÉǃƚƣĲůƚ 

~ ~ É ŊƖŔĦƨũƣƨƖċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШ ĬƻŔƚŸƖǃШ~ŸŰŔƣŸƖŔŰŊШċŰĬШÉĲƖƻŔĦĲƚ 

  É  ċƣŔŸŰċũШ ƨƣőŸƖŔƣǃШŉŸƖШìċƣĲƖШċŰĬШÉċŰŔƣċƣŔŸŰ 

ÂfШ ƓƓũŔĦċƣŔŸŰШÂƖŸŊƖċůůŔŰŊШfŰƣĲƖŉċĦĲ 

ÉE   Association of Southeast Asian Nations 

7~u] Badan Meteorologi, Klimatologi, dan Geofisika 

9 Â Common Alerting Protocol 

99 9ũŔůċƣĲШ9őċŰŊĲШ ĬċƓƣŔŸŰ 

9?Ñ 9ƖŸƓШ?ĲĦŔƚŔŸŰШÑƖĲĲ 

9EÂ 9ŸŰƚĲƖƻċƣŔŸŰШċŰĬШEŰƻŔƖŸŰůĲŰƣШÂƖŸƣĲĦƣŔŸŰШ ƨƣőŸƖŔƣǃ 

9Â 9ŔƻŔũШƓƖŸƣĲĦƣŔŸŰШ ƨƣőŸƖŔƣǃ 

9ÅEìÉ 9ũŔůċƣĲ ÅŔƚťШċŰĬШEċƖũǃШìċƖŰŔŰŊШÉǃƚƣĲůƚ 

? 9 ?ĲƻĲũŸƓůĲŰƣШƚƚŔƚƣċŰĦĲШ9ŸůůŔƣƣĲĲ 

?E9 ?ĲƓċƖƣůĲŰƣШŸŉШEŰƻŔƖŸŰůĲŰƣШċŰĬШ9ŸŰƚĲƖƻċƣŔŸŰ 

?cÅì ?ĲƓċƖƣůĲŰƣШŸŉШcǃĬƖŸũŸŊǃШċŰĬШÅŔƻĲƖШìŸƖťƚ 

?~9 Disaster Management Centre 

?~c ?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШċŰĬШcǃĬƖŸũŸŊǃ 

?~§ ?ŔƚċƚƣĲƖШ~ċŰċŊĲůĲŰƣШ§ǭŔĦĲ 

?§~ ?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃ 

?ÅÅ ?ŔƚċƚƣĲƖШÅŔƚťШÅĲĬƨĦƣŔŸŰ 

?ÉÉ ?ĲĦŔƚŔŸŰШÉƨƓƓŸƖƣШÉǃƚƣĲů 

E?[ EƨƖŸƓĲċŰШ?ĲƻĲũŸƓůĲŰƣШ[ƨŰĬ 

EÉ9 Â EĦŸŰŸůŔĦШċŰĬШÉŸĦŔċũШ9ŸůůŔƚƚŔŸŰШŉŸƖШ ƚŔċШċŰĬШƣőĲШÂċĦŔǯĦ 

EìΠ ũũ EċƖũǃШìċƖŰŔŰŊƚШŉŸƖШ ũũШfŰŔƣŔċƣŔƻĲ 

EìÉ EċƖũǃШìċƖŰŔŰŊШÉǃƚƣĲů 

[ § [ŸŸĬШċŰĬШŊƖŔĦƨũƣƨƖĲШ§ƖŊċŰŔǍċƣŔŸŰ 

[~É [ŔŢŔШ~ĲƣĲŸƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲ 

[§9ÖÉ [ŸƖĲĦċƚƣШ9ƨƚƣŸůŔǍċƣŔŸŰШÉǃƚƣĲů 

]9[ ]ƖĲĲŰШ9ũŔůċƣĲШ[ƨŰĬ 

]fÉ ]ĲŸŊƖċƓőŔĦШfŰŉŸƖůċƣŔŸŰШÉǃƚƣĲů 

f7[ fůƓċĦƣШ7ċƚĲĬШ[ŸƖĲĦċƚƣŔŰŊ 

f~[ fŰƣĲƖŰċƣŔŸŰċũШ~ŸŰĲƣċƖǃШ[ƨŰĬ 

sf9 sċƓċŰШfŰƣĲƖŰċƣŔŸŰċũШ9ŸŸƓĲƖċƣŔŸŰШ ŊĲŰĦǃ 

u§f9 uŸƖĲċШfŰƣĲƖŰċƣŔŸŰċũШ9ŸŸƓĲƖċƣŔŸŰШ ŊĲŰĦǃ 

x~É xĲċƖŰŔŰŊШ~ċŰċŊĲůĲŰƣШÉǃƚƣĲů 

~ [[ ~ŔŰŔƚƣƖǃШŸŉШ ŊƖŔĦƨũƣƨƖĲШ[ŸƖĲƚƣƖǃШċŰĬШ[ŔƚőĲƖŔĲƚ 

~[ ~ċũĬŔƻĲƚШ[ŔƚőĲƖůĲŰѣƚШ ƚƚŸĦŔċƣŔŸŰ 

~~É ~ċũĬŔƻĲƚШ~ĲƣĲŸƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲ 

~ ÅE ~ŔŰŔƚƣƖǃШŸŉШ ċƣƨƖċũШÅĲƚŸƨƖĦĲƚШċŰĬШEŰƻŔƖŸŰůĲŰƣШ 

~ŸÂì ~ŔŰŔƚƣƖǃШŸŉШÂƨĤũŔĦШìŸƖťƚ 
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~§Ö Memorandum of Understanding 

~§ìÅ ~ ~ŔŰŔƚƣƖǃШŸŉШìċƣĲƖШÅĲƚŸƨƖĦĲƚШċŰĬШ~ĲƣĲŸƖŸũŸŊǃ 

 9c~  ċƣŔŸŰċũШ9ĲŰƣĲƖШŉŸƖШcǃĬƖŸũŸŊǃШċŰĬШ~ĲƣĲŸƖŸũŸŊǃ 

 9~?  ċƣŔŸŰċũШ9ŸůůŔƣƣĲĲШŉŸƖШ?ŔƚċƚƣĲƖШ~ċŰċŊĲůĲŰƣ  

 ?~  ċƣŔŸŰċũШ?ŔƚċƚƣĲƖШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃ 

 ?~]  ċƣŔŸŰċũШ?ŔƖĲĦƣŸƖċƣĲШŸŉШ~ĲƣĲŸƖŸũŸŊǃШċŰĬШ]ĲŸƓőǃƚŔĦƚ 

 ?~§ National Disaster Management Organisation 

 c~É  ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШcǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚ 

 ìÉ  ċƣŔŸŰċũШìĲċƣőĲƖШÉĲƖƻŔĦĲ 

§E9? §ƖŊċŰŔƚċƣŔŸŰШŉŸƖШEĦŸŰŸůŔĦШ9ŸрŸƓĲƖċƣŔŸŰШċŰĬШ?ĲƻĲũŸƓůĲŰƣ 

Â?Å ÂĲŸƓũĲќƚШ?ĲůŸĦƖċƣŔĦШÅĲƓƨĤũŔĦШ 

Âf9§[ Pacific Islands Climate Outlook Forum 

Â ] ÂċƓƨċШ ĲƽШ]ƨŔŰĲċ 

Åf~EÉ ÅĲŊŔŸŰċũШfŰƣĲŊƖċƣĲĬШ~ƨũƣŔрcċǍċƖĬШEċƖũǃШìċƖŰŔŰŊШÉǃƚƣĲůШŉŸƖШ ŉƖŔĦċШċŰĬШ ƚŔċ 

É?9 ÉƽŔƚƚШ ŊĲŰĦǃШŉŸƖШ?ĲƻĲũŸƓůĲŰƣШċŰĬШ9ŸŸƓĲƖċƣŔŸŰ 

É?] ÉƨƚƣċŔŰċĤũĲШ?ĲƻĲũŸƓůĲŰƣШ]Ÿċũƚ 

Éf?É ÉůċũũШfƚũċŰĬШ?ĲƻĲũŸƓŔŰŊШÉƣċƣĲƚ 

É~É ÉċůŸċ ~ĲƣĲŸƖŸũŸŊŔĦċũ ÉĲƖƻŔĦĲƚ 

É§[[ ÉǃƚƣĲůċƣŔĦШ§ĤƚĲƖƻċƣŔŸŰƚШ[ŔŰċŰĦŔŰŊШ[ċĦŔũŔƣǃ 

ÉÂ9 ÉŸƨƣőШÂċĦŔǯĦШ9ŸůůŔƚƚŔŸŰ 

ÉÂ9 Southwest Pacific Communities 

ÉÂÅEÂ ÉŸƨƣőШÂċĦŔǯĦШÅĲŊŔŸŰċũШEŰƻŔƖŸŰůĲŰƣШÂƖŸŊƖċůůĲ 

ÉÑ Samoa Tourism Authority 

Ö  ÖŰŔƣĲĬШ ċƣŔŸŰƚ 

Ö ?Â ÖŰŔƣĲĬШ ċƣŔŸŰƚШ?ĲƻĲũŸƓůĲŰƣШÂƖŸŊƖċůůĲ 

ÖÉ f? ÖŰŔƣĲĬШÉƣċƣĲƚШ ŊĲŰĦǃШŉŸƖШfŰƣĲƖŰċƣŔŸŰċũШ?ĲƻĲũŸƓůĲŰƣ 

ì[Â ìŸƖũĬШ[ŸŸĬШÂƖŸŊƖċůůĲ 

ì~§ ìŸƖũĬШ~ĲƣĲŸƖŸũŸŊŔĦċũШ§ƖŊċŰŔǍċƣŔŸŰ 

ìÅ? Water Resources Division 
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1. EXECUTIVE SUMMARY 
 

ÂƖŸŢĲĦƣШ ċůĲ 
љEŰőċŰĦŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƖĲƚŔũŔĲŰĦĲШŔŰШÅf~EÉШ~ĲůĤĲƖШÉƣċƣĲƚШƣőƖŸƨŊőШĦċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŰШ
ŔůƓċĦƣШŉŸƖĲĦċƚƣŔŰŊШтШÂőċƚĲШΞњ 

ÂƖŸŢĲĦƣШfŰŉŸƖůċƣŔŸŰ  
?ŸŰŸƖШċŊĲŰĦǃаШÖŰŔƣĲĬШ ċƣŔŸŰƚШEÉ9 ÂШ~ƨũƣŔрĬŸŰŸƖШÑƖƨƚƣШ[ƨŰĬШŉŸƖШÑƚƨŰċůŔЯШ?ŔƚċƚƣĲƖЯШċŰĬШ9ũŔůċƣĲШ
ÂƖĲƓċƖĲĬŰĲƚƚШŔŰШfŰĬŔċŰШ§ĦĲċŰШċŰĬШÉŸƨƣőĲċƚƣШ ƚŔċŰШ9ŸƨŰƣƖŔĲƚЮ 

fůƓũĲůĲŰƣĲĬШĤǃаШÅĲŊŔŸŰċũШfŰƣĲŊƖċƣĲĬШ~ƨũƣŔрcċǍċƖĬШEċƖũǃШìċƖŰŔŰŊШÉǃƚƣĲůШыÅf~EÉь 

ÑŔůĲŉƖċůĲаШΝШ?ĲĦĲůĤĲƖШΞΜΞΝШƣŸШΞΦШ[ĲĤƖƨċƖǃШΞΜΞΠШыΞΤШůŸŰƣőƚьЯШŔŰĦũЮШŰŸрĦŸƚƣШĲǂƣĲŰƚŔŸŰШŸŉШΞШůŸŰƣőƚ 

7ĲŰĲǯĦŔċƖǃШ9ŸƨŰƣƖŔĲƚШ 
fŰШ ƚŔċŰШƖĲŊŔŸŰаШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÉƖŔШxċŰťċЮШ 

fŰШƣőĲШÂċĦŔǯĦШƖĲŊŔŸŰаШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШċŰĬШÑŔůŸƖрxĲƚƣĲЮ 

ÑǃƓĲШŸŉШEƻċũƨċƣŔŸŰШċŰĬШ§ĤŢĲĦƣŔƻĲƚ 
fŰĬĲƓĲŰĬĲŰƣЯШĲŰĬрŸŉрƓƖŸŢĲĦƣШĲƻċũƨċƣŔŸŰЯШƣőƖŸƨŊőШċŰċũǃƚŔƚШ ŸŉШ ŸŰũŔŰĲШƕƨĲƚƣŔŸŰŰċŔƖĲƚШċŰĬШŸŰũŔŰĲШ
ŔŰƣĲƖƻŔĲƽƚШĦŸŰƚŔĬĲƖŔŰŊШƓƖŸŢĲĦƣШƓĲƖŉŸƖůċŰĦĲШĤǃШŔŰĬŔĦċƣŸƖƚШċŰĬШĤǃШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċЮШ 

~ĲƣőŸĬŸũŸŊǃаШċƓƓũŔĦċƣŔŸŰШŸŉШfŰƣĲƖŰċƣŔŸŰċũШƖĲĦŸŊŰŔƚĲĬШůĲƣőŸĬŸũŸŊǃЯШƚŸƨƖĦĲаШ§E9?о? 9ЯШÉ?9Ю 

ÑőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШĲŰĬрŸŉрƓƖŸŢĲĦƣШĲƻċũƨċƣŔŸŰШċƖĲШƣŸа  
ċЮ ÂƖŸƻŔĬĲШċŰШŔŰĬĲƓĲŰĬĲŰƣШċƚƚĲƚƚůĲŰƣШŸŉШƣőĲШƖĲũĲƻċŰĦĲЯШĦŸőĲƖĲŰĦĲЯШĲǭŔĦŔĲŰĦǃЯШĲǭĲĦƣŔƻĲŰĲƚƚЯШ
ŔůƓċĦƣЯШċŰĬШƚƨƚƣċŔŰċĤŔũŔƣǃШŸŉШƣőĲШƓƖŸŢĲĦƣбШċŰĬШ 

b. fĬĲŰƣŔŉǃШťĲǃШũĲƚƚŸŰƚШũĲċƖŰĲĬШċŰĬШƓƖŸƓŸƚĲШƖĲĦŸůůĲŰĬċƣŔŸŰƚШŉŸƖШŉŸũũŸƽрƨƓШċĦƣŔŸŰƚШċŰĬШŉŸƖШ
ĦŸŰƚŔĬĲƖċƣŔŸŰШŔŰШÅf~EÉШŉƨƣƨƖĲШƓƖŸŊƖċůШĬĲƚŔŊŰЯШŔůƓũĲůĲŰƣċƣŔŸŰЯШċŰĬШůċŰċŊĲůĲŰƣЮ   

ƨĬŔĲŰĦĲШ 
Åf~EÉЯШÖ ШEÉ9 Â 

ΠΦШŊŸƻĲƖŰůĲŰƣШƚƣċťĲőŸũĬĲƖƚќШƓċƖƣŰĲƖƚШŸŉШƣőĲШŰŔŰĲШĤĲŰĲǯĦŔċƖǃШĦŸƨŰƣŔĲƚЮ 

ÄƨĲƚƣŔŸŰŰċŔƖĲƚШǯũũĲĬрŸƨƣаШΠΟШŊŸƻĲƖŰůĲŰƣШŸǭŔĦŔċũƚШыΝΣШƽŸůĲŰЯШΞΤШůĲŰьШŸŉШƓċƖƣŔĦŔƓċŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŸŉШ
ƣőĲШŰŔŰĲШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚЮ 

]ƖŸƨƓШĬŔƚĦƨƚƚŔŸŰƚШŔŰƣĲƖƻŔĲƽƚаШΞΦШŊŸƻĲƖŰůĲŰƣШŸǭŔĦŔċũƚШыΝΝШƽŸůĲŰЯШΝΥШůĲŰьШƣőƖŸƨŊőШΝΞШťĲǃШŔŰŉŸƖůċŰƣШ
ŔŰƣĲƖƻŔĲƽƚЮ 

EƻċũƨċƣŸƖШÑĲċůШ 

¶ Âő?ШÂĲĬƖŸШ7ċƚċĤĲЯШÉĲŰŔŸƖШŔŰƣĲƖŰċƣŔŸŰċũШĦŸŰƚƨũƣċŰƣЯШĤċƚĲĬШŔŰШÉƽŔƣǍĲƖũċŰĬЯШŉŸƖůĲƖШcĲċĬШŸŉШÉ?9Ш
cƨůċŰŔƣċƖŔċŰШ ŔĬШ?ÅÅШċŰĬШÅċƓŔĬШÅĲƚƓŸŰƚĲШcƨĤШŉŸƖШÉEШ ƚŔċШċŰĬШƣőĲШÂċĦŔǯĦЯШŉƖŸůШΞΜΝΤШƣŸШΞΜΞΞЮ 

¶ ÉƨƓƓŸƖƣаШ~ƚШéŔĦƣŸƖŔċШxĲċƣЯШ?ÅÅШƚƓĲĦŔċũŔƚƣЯШEìÉШƚƓĲĦŔċũŔƚƣШŔŰШ ÉE  ШƚŔŰĦĲШΞΜΜΦЮ 

ÅĲĦŸŊŰŔƣŔŸŰШ 
ÑőĲШĲƻċũƨċƣŸƖШĲǂƓƖĲƚƚĲƚШƚŔŰĦĲƖĲШċƓƓƖĲĦŔċƣŔŸŰШċŰĬШĦŸŰŊƖċƣƨũċƣŔŸŰƚШƣŸШÅf~EÉШŉŸƖШƣőĲШƚƨĤƚƣċŰƣŔƻĲШ
ƓƖŸŢĲĦƣШƻŔƚŔŸŰШċŰĬШƖĲċũŔǍċƣŔŸŰбШƣŸШÖ ШEÉ9 ÂШŉŸƖШƣőĲШŊƨŔĬċŰĦĲШċŰĬШǯŰċŰĦŔċũШƚƨƓƓŸƖƣШċŰĬШĲƚƓĲĦŔċũШ
ƖĲĦŸŊŰŔƣŔŸŰШƣŸШĤĲŰĲǯĦŔċƖǃШĦŸƨŰƣƖŔĲƚШċŰĬШŔŰƚƣŔƣƨƣŔŸŰƚШŉŸƖШůċťŔŰŊШƓŸƚƚŔĤũĲШƣőŔƚШƓƖŸŢĲĦƣШċŰĬШĲƻċũƨċƣŔŸŰЮ 
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EƻċũƨċƣŔŸŰШĤǃШÂĲƖŉŸƖůċŰĦĲШfŰĬŔĦċƣŸƖƚ 

1. ÑƖċŔŰŔŰŊШ ŸŉШ ƽĲċƣőĲƖШ ċŰĬШ ĦũŔůċƣĲШ ŔŰŉŸƖůċƣŔŸŰШ ƨƚĲƖƚШŔŰШ ĤĲŰĲǯĦŔċƖǃШŸŰШ ƓŸƣĲŰƣŔċũШ ŔůƓċĦƣШ
ċƚƚĲƚƚůĲŰƣЯШƖŔƚťШċŰċũǃƚŔƚЯШċŰĬШċƓƓũŔĦċƣŔŸŰШŸŉШŸƨƣƓƨƣƚШŔŰШƓũċŰŰŔŰŊШċŰĬШĬĲĦŔƚŔŸŰрШůċťŔŰŊШŉŸƖШ
ƖĲƚŸƨƖĦĲШċŰĬШƖŔƚťШůċŰċŊĲůĲŰƣШŔŰШċŊƖŔĦƨũƣƨƖĲШċŰĬШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚЮ 
¶ 7ĲŰĲǯĦŔċƖǃШĦŸƨŰƣƖŔĲƚќШ ~cÉƚШċŰĬШŸƣőĲƖШťĲǃШƚĲĦƣŸƖƚШƓċƖƣŔĦŔƓċƣĲĬШċƣШƣőĲШƣƽŸШƣƖċŔŰŔŰŊШƚĲƚƚŔŸŰƚШŸŰШ
f7[ШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШыĲǂĦĲƓƣШÑŔůŸƖрxĲƚƣĲќƚШ ?~]ЯШƓċƖƣŔĦŔƓċƣĲĬШŔŰШΞŰĬШŸŰĲьЮ 

¶ ũũШ ~cÉƚШƽĲƖĲШƣƖċŔŰĲĬШŸŰШìĲċƣőĲƖШċŰĬШÉĲċƚŸŰċũШ[ŸƖĲĦċƚƣŔŰŊЯШcǃĬƖŸũŸŊŔĦċũШ~ŸĬĲũũŔŰŊЯШċŰĬШ[ũŸŸĬШ
[ŸƖĲĦċƚƣŔŰŊШċŰĬШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰЯШΞШƓőċƚĲƚЮШ 

¶ 9ũŔůċƣĲрƚĲŰƚŔƣŔƻĲШƚĲĦƣŸƖƚШŔŰШxċŸШÂ?ÅЯШƣőĲШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉƖŔШxċŰťċЯШċŰĬШÉċůŸċШ
ĬŸĦƨůĲŰƣĲĬШ ċŰĬШ ĬĲůŸŰƚƣƖċƣĲĬШ ċƓƓũŔĦċƣŔŸŰШ ŸŉШ ƚĲċƚŸŰċũШ ŉŸƖĲĦċƚƣŔŰŊШ ċŰĬШ ĬĲǯŰĲШ ŔůƓċĦƣШ
ůċŰċŊĲůĲŰƣШƚƣƖċƣĲŊŔĲƚЯШŔŰĦũƨĬŔŰŊШƓƖĲƓċƖĲĬŰĲƚƚШƓũċŰƚЮ 

2. ÑĲĦőŰŔĦċũШƚƨƓƓŸƖƣШŔŰШƣőĲШĦŸŰĬƨĦƣШŸŉШƚĲċƚŸŰċũШŉŸƖƨůƚШŔŰШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШ
ÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШŉċĦŔũŔƣċƣŔŰŊШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣƚШƣŸШŔŰŉŸƖůШƚĲċƚŸŰċũШƓũċŰŰŔŰŊЮ 

¶ ÑőŔƖƣĲĲŰШŰċƣŔŸŰċũШůƨũƣŔрƚƣċťĲőŸũĬĲƖШůŸŰƚŸŸŰШŉŸƖƨůƚШƽĲƖĲШĦŸŰĬƨĦƣĲĬШƽŔƣőШƓƖŸŢĲĦƣШƚƨƓƓŸƖƣШ
ċŰĬШÅf~EÉШƣĲĦőŰŔĦċũШċƚƚŔƚƣċŰĦĲШŔŰШĦŸŸƓĲƖċƣŔŸŰШƽŔƣőШƣőĲШ ~cÉƚШĤĲƣƽĲĲŰШ?ĲĦЮΞΞШċŰĬШ ŸƻЮΞΟЮ 

3. 9ŸŰĬƨĦƣШŸŉШƚƨĤƖĲŊŔŸŰċũШĬŔċũŸŊƨĲШŔŰШƣőĲШÂċĦŔǯĦЯШŉŸĦƨƚŔŰŊШŸŰШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШċŰĬШ
ÑŔůŸƖрxĲƚƣĲЮ 

¶ ÂƖŸŢĲĦƣШĦŸŰƚŔĬĲƖĲĬШƣőĲШÅf~EÉШ~ċƚƣĲƖƓũċŰШыΞΜΞΝрΞΜΞΡьЯШEÉ9 ÂШÑƖƨƚƣШ[ƨŰĬќƚШƚƣƖċƣĲŊǃШŰŸƣĲШ
ΞΜΞΝрΞΜΞΠЯШċŰĬШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖШċŰĬШǯŰċŰĦŔċũШůĲĦőċŰŔƚůƚШƓƖŸŢĲĦƣƚЯШŔЮĲЮаШ]ƖĲĲŰШ
9ũŔůċƣĲШ[ƨŰĬШы]9[ьЯШ[ŸŸĬШċŰĬШ ŊƖŔĦƨũƣƨƖĲШ§ƖŊċŰŔǍċƣŔŸŰШы[ §ьЯШì~§ЯШ9ũŔůċƣĲ ÅŔƚťШċŰĬШEċƖũǃШ
ìċƖŰŔŰŊШÉǃƚƣĲůƚШы9ÅEìÉьЯШÉǃƚƣĲůċƣŔĦШ§ĤƚĲƖƻċƣŔŸŰƚШ[ŔŰċŰĦŔŰŊШ[ċĦŔũŔƣǃШыÉ§[[ьЯШċŰĬШEċƖũǃШ
ìċƖŰŔŰŊƚШŉŸƖШ ũũШfŰŔƣŔċƣŔƻĲШыEìΠ ũũьЮШ 

4. EǂƓċŰƚŔŸŰШŸŉШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШƣŸШċŔĬШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċŰĬШƖŔƚťШċŰċũǃƚĲƚШŔŰШƣőĲШċŊƖŔĦƨũƣƨƖĲШ
ƚĲĦƣŸƖШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШċŰĬШÉƖŔШxċŰťċЮШ 

¶ ÑőĲШÅf~EÉрĬĲƻĲũŸƓĲĬШÉƓĲĦŔċũŔƚĲĬШEǂƓĲƖƣШÉǃƚƣĲůШŉŸƖШ ŊƖŸр~ĲƣĲŸƖŸũŸŊŔĦċũШEċƖũǃШìċƖŰŔŰŊШ
ыÉEÉ ~EьШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШы?ÉÉьШŉŸƖШċŊƖŔĦƨũƣƨƖĲШőċƚШĤĲĲŰШĲŰőċŰĦĲĬШŉŸƖШƨƚĲШŔŰШ
7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШċŰĬШÉƖŔШxċŰťċЮ 

5. 9ċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŉШ c~ÉШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШ
ÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШÑŔůŸƖрxĲƚƣĲШƣŸШĲŰċĤũĲШƣőĲůШƣŸШƖĲƚƓŸŰĬШƣŸШƨƚĲƖШĬĲůċŰĬƚШŉƖŸůШċŊƖŔĦƨũƣƨƖĲШ
ċŰĬШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚЮ 

¶ 7ċƚĲĬШŸŰШƖĲƕƨŔƖĲůĲŰƣƚШŉƖŸůШƣőĲШ ~cÉƚШċŰĬШƚĲĦƣŸƖƚШŸŉШƣőĲШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚШċƣШƣőĲШ
ŔŰĦĲƓƣŔŸŰШůĲĲƣŔŰŊШċŰĬШƣőƖŸƨŊőŸƨƣШƣőĲШƻċƖŔŸƨƚШƣƖċŔŰŔŰŊƚШċŰĬШůĲĲƣŔŰŊƚЯШÅf~EÉШĦŸŰƚŔĬĲƖĲĬШċŰĬШ
ċĬċƓƣĲĬШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШƓƖŸĬƨĦƣƚЮШ 

¶ ]ĲŰĲƖċƣŔŸŰШŸŉШŰĲƽШĲŰőċŰĦĲĬШ ~cÉƚШƓƖŸĬƨĦƣƚШċŰĬШƚĲƖƻŔĦĲƚШŉŸƖШƚĲĦƣŸƖċũШƨƚĲШƽĲƖĲШŉƨũǯũũĲĬШŉŸƖШ
~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШÑŔůŸƖрxĲƚƣĲЮ 

6. ÉƨƓƓŸƖƣШ ~cÉШċŰĬШůŔŰŔƚƣƖǃШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШÉŔĬĲШEƻĲŰƣШŉŸƖШ
ťŰŸƽũĲĬŊĲШċŰĬШƓƖŸŢĲĦƣШĲǂƓĲƖŔĲŰĦĲШƚőċƖŔŰŊЮ 

¶ ÑőĲШƓƖŸŢĲĦƣШőċĬШőŔŊőĲƖШũĲƻĲũШŔůƓċĦƣШƖĲĦŸŊŰŔƚĲĬШĤǃШ ~cÉШũĲċĬĲƖƚоШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШċƣШƣőĲШΝΠƣőШ
Åf~EÉШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШőĲũĬШŔŰШ7ċŰŊťŸťШŔŰШ ŸƻĲůĤĲƖШΞΜΞΞЮ 

¶ ÂƖŸŢĲĦƣШƓƖŸŊƖĲƚƚоƖĲƚƨũƣƚШƚőċƖĲĬШċƣШƣőĲШΝΡƣőШÅf~EÉШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШы?ĲĦĲůĤĲƖШΞΜΞΟьШċŰĬШċƣШ
ƣőĲШΞΟƖĬШы ŸƻĲůĤĲƖШΞΜΞΞьШċŰĬШΞΠƣőШы ŸƻĲůĤĲƖШΞΜΞΟьШEÉ9 ÂШ ĬƻŔƚŸƖǃШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊƚШŸŉШÑÑ[Ю 
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: 

 

EƻċũƨċƣŔŸŰШĤǃШEƻċũƨċƣŔŸŰШ9ƖŔƣĲƖŔċШ 

ÅĲũĲƻċŰĦĲаШÂƖŸŢĲĦƣШƽċƚШƖĲũĲƻċŰƣЯШċũŔŊŰĲĬШƽŔƣőШƣőĲШƓƖŔŸƖŔƣŔĲƚШŸŉШƣőĲШĲŰŊċŊĲĬШŔŰƚƣŔƣƨƣŔŸŰƚЮШÂƖŸƻŔĬĲĬШċШ
ƖĲƚƓŸŰƚĲШƣŸШƣőĲШŰĲĲĬƚШċŰĬШƓŸũŔĦŔĲƚШŸŉШƣőĲШ ~cÉƚЮШÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƓċƖƣŔĦƨũċƖũǃШƚƨƓƓŸƖƣĲĬШ ~cÉƚШ
ċŰĬШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖЮШÑƖċŔŰŔŰŊШċũŔŊŰĲĬШƽĲũũШƽŔƣőШƣőĲШƓƖŔŸƖŔƣŔĲƚШċŰĬШĦċƓċĦŔƣǃШŰĲĲĬƚЮ 

9ŸőĲƖĲŰĦĲаШÂƖŸŢĲĦƣШƽċƚШĤƖŸċĬũǃШĦŸőĲƖĲŰƣШƽŔƣőШŰċƣŔŸŰċũЯШƖĲŊŔŸŰċũЯШċŰĬШŊũŸĤċũШĤĲƚƣШƓƖċĦƣŔĦĲШċŰĬШ
ƚƣƖċƣĲŊŔĲƚЮШfƣШůċĬĲШĲǭĲĦƣŔƻĲШƨƚĲШŸŉШŸƣőĲƖШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШŔŰĦũƨĬŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШĬċƣċШƓƖŸƻŔĬĲĬШ
ĤǃШì~§ШċŰĬШÉÂÅEÂШы[ŔŢŔьЮШÑƖċŔŰŔŰŊШƽċƚШċШĦŸůƓũĲůĲŰƣШƣŸШƣőĲƚĲШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЯШƖċƣőĲƖШƣőċŰШċШ
ƖĲƓũŔĦċƣŔŸŰЮШÂƖŸŢĲĦƣШƽċƚШŔŰƣĲƖŰċũũǃШĦŸőĲƖĲŰƣШƽŔƣőШÅf~EÉќШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЮ 

EǭĲĦƣŔƻĲŰĲƚƚаШ ÂƖŸŢĲĦƣШ ĤƖŸċĬũǃШ ĲǭĲĦƣŔƻĲШ ŔŰШ ůĲĲƣŔŰŊШ ŔƣƚШ ƚƣċƣĲĬШ ŸĤŢĲĦƣŔƻĲƚЮШ ÑƖċŔŰŔŰŊШ ƓƖŸƻŔĬĲĬШ
ŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШĬŔċũŸŊƨĲШƽŔƣőШĲǂƓĲƖƣƚШċŰĬШŔůƓƖŸƻĲШťŰŸƽũĲĬŊĲШċŰĬШƚĲƖƻŔĦĲƚЮШ~ŸŰƚŸŸŰШŉŸƖƨůƚШ
ĲŰŊċŊĲĬШƽŔĬĲũǃШƽŔƣőШťĲǃШƚĲĦƣŸƖƚШċŰĬШƓƖŸƻŔĬĲĬШċŰШŔůƓŸƖƣċŰƣШƓũċƣŉŸƖůШŉŸƖШŔŰŉŸƖůċƣŔŸŰШƚőċƖŔŰŊЮШÑőĲШ
ĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШxĲċƖŰŔŰŊШ~ċŰċŊĲůĲŰƣШÉǃƚƣĲůШыx~ÉьШƽċƚШƨƚĲŉƨũЯШƨƣŔũŔƚŔŰŊШŸƣőĲƖШƓƖŸŢĲĦƣШƚċƻŔŰŊƚЮШ 

EǭŔĦŔĲŰĦǃаШÂƖŸŢĲĦƣШŸƨƣƓƨƣƚШċŰĬШŸƨƣĦŸůĲШƽĲƖĲШċĦőŔĲƻĲĬШƚċƣŔƚŉċĦƣŸƖŔũǃШŔŰШċШĦŸƚƣрĲǭĲĦƣŔƻĲШċŰĬШƣŔůĲũǃШ
ůċŰŰĲƖЮШÅf~EÉШċƓƓũŔĲĬШĲǭŔĦŔĲŰƣШůŸŰŔƣŸƖŔŰŊШċŰĬШƓŔũŸƣŔŰŊШůĲĦőċŰŔƚůƚЮШ]ŸŸĬШĦŸŸƖĬŔŰċƣŔŸŰШċŰĬШ
ĦŸůůƨŰŔĦċƣŔŸŰШƽĲƖĲШůċŔŰƣċŔŰĲĬШƽŔƣőШƣőĲШůċŔŰШŰċƣŔŸŰċũШƓċƖƣŰĲƖƚШƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЮШÑőĲШůƨũƣŔр
ƨƚĲШŉƨŰĦƣŔŸŰċũŔƣǃШŸŉШƣőĲШŰċƣŔŸŰċũШŉŸƖƨůƚШőŔŊőũǃШĲǭŔĦŔĲŰƣШƨƚĲШŸŉШƓƖŸŢĲĦƣШƖĲƚŸƨƖĦĲƚШċŰĬШůċǂŔůŔƚĲĬШƣőĲШ
ĤĲŰĲǯƣƚШƣŸШƚƣċťĲőŸũĬĲƖƚЮШ[ƨƖƣőĲƖШĲǭŸƖƣƚШƖĲƕƨŔƖĲĬШƣŸШĲŰŊċŊĲШŸƣőĲƖШƚĲĦƣŸƖċũШċŊĲŰĦŔĲƚШċŰĬШƚƨĤрŰċƣŔŸŰċũШ
ƓċƖƣŰĲƖƚЮ 

fůƓċĦƣаШÂƖŸŢĲĦƣШŊĲŰĲƖċƣĲĬШċШŰƨůĤĲƖШŸŉШƣċŰŊŔĤũĲШŔůƓċĦƣƚЮШÅf~EÉШƽċƚШőŔŊőũǃШĲǭĲĦƣŔƻĲШŔŰШĦƖĲċƣŔŰŊШ
ŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƚƣċťĲőŸũĬĲƖШĬŔƚĦƨƚƚŔŸŰƚШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŔŰĦũƨĬŔŰŊШĬƨƖŔŰŊШƣƖċŔŰŔŰŊШċĦƣŔƻŔƣŔĲƚЯШ
ĦŸƨŰƣƖǃШůŸŰƚŸŸŰоƽĲċƣőĲƖШŉŸƖƨůƚЯШċŰĬШċƣШƣőĲШÉŔĬĲШ~ĲĲƣŔŰŊШċƣШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊЮШ
[ŸƚƣĲƖĲĬШĦŸũũċĤŸƖċƣŔŸŰЯШŰĲƣƽŸƖťŔŰŊЯШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШĬĲůŸŰƚƣƖċƣĲШƓŸƽĲƖŉƨũШ
љƚŸŉƣњШŔůƓċĦƣШƣőċƣШőċƚШĤĲĲŰШŰƨƖƣƨƖĲĬШĤǃШƣőŔƚШƓƖŸŢĲĦƣЮШÑőĲШőŔŊőШƕƨċũŔƣǃШċŰĬШĲǭĲĦƣŔƻĲШƣƖċŔŰŔŰŊШƓƖŸƻŔĬĲĬШ
ĤǃШÅf~EÉШĦŸŰƣƖŔĤƨƣĲĬШƣŸШĲŰőċŰĦĲĬШĦċƓċĦŔƣǃШŸŉШĤŸƣőШƣőĲШ c~ÉƚШċŰĬШŸƣőĲƖШƚĲĦƣŸƖċũШċŊĲŰĦŔĲƚЯШ
ƖĲƚƨũƣŔŰŊШŔŰШĬĲůŸŰƚƣƖċƣĲĬШŔůƓċĦƣƚШŉŸƖШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЮ 

ÉƨƚƣċŔŰċĤŔũŔƣǃаШ ũũШƓƖŸŢĲĦƣШĦŸƨŰƣƖǃШƓċƖƣŰĲƖƚШċƓƓĲċƖШĲċŊĲƖШċŰĬШůŸƣŔƻċƣĲĬШƣŸШĦŸŰƣŔŰƨĲШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЮШ
ÉƣċťĲőŸũĬĲƖƚШĬĲƚŔƖĲШƣŸШċƓƓũǃШťŰŸƽũĲĬŊĲШċĦƕƨŔƖĲĬШċŰĬШƨƚĲШƣŸŸũƚШŉŸƖШƣőĲŔƖШĬƨƣŔĲƚЮШÅĲũŔċŰĦĲШŸŰШ
ċĬĬŔƣŔŸŰċũШǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШŉƖŸůШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШĲŰƚƨƖĲШĦŸŰƣŔŰƨŔƣǃЮШ9ŸŰƚŔĬĲƖċƣŔŸŰШŸŉШ
ŔŰƚƣŔƣƨƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ШƽċƚШũŔůŔƣĲĬЮШÅf~EÉШĲǭĲĦƣŔƻĲũǃШĲŰŊċŊŔŰŊШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШ
ƚƨƓƓŸƖƣШŉƨƣƨƖĲШůŸŰƚŸŸŰШŉŸƖƨůƚЮШџÅf~EÉЮƓƖŸƻŔĬĲƚЮċЮƚĲƖƻŔĦĲЮƣőċƣЮŰŸЮŸƣőĲƖЮĲŰƣŔƣǃЮőċƚЮĤĲĲŰЮċĤũĲЮƣŸЮ
ƓƖŸƻŔĬĲЮŉŸƖЮũŸƽцĦċƓċĦŔƣǃЮĦŸƨŰƣƖŔĲƚѠдШ 

xĲƚƚŸŰƚрxĲċƖŰĲĬШċŰĬШÅĲĦŸůůĲŰĬċƣŔŸŰƚШ 

ΝЮ ÑőĲШƓƖŸŢĲĦƣШƽċƚШċũŔŊŰĲĬШƽŔƣőШċŰĬШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƣőĲШŔŰƣĲƖŰċƣŔŸŰċũШċŊƖĲĲůĲŰƣƚЯШŔŰĦũƨĬŔŰŊШƣőĲШ
ÉĲŰĬċŔШŉƖċůĲƽŸƖťШŉŸƖШ?ÅÅЯШƣőĲШÂċƖŔƚШ ŊƖĲĲůĲŰƣШŸŰШ99ШċŰĬШƣőĲШÉ?]ƚ 
fƣЮŔƚЮƖĲĦŸůůĲŰĬĲĬЮƣŸЮőŔŊőũŔŊőƣЮƣőŔƚЮĦŸůƓũŔċŰĦĲЮŸŉЮŔŰƣĲƖŰċƣŔŸŰċũЮċŊƖĲĲůĲŰƣƚЮċŰĬЮċĬĬĲĬцƻċũƨĲЮŔŰЮ
ŰĲǂƣЮƓőċƚĲЮƓƖŸƓŸƚċũеЮŔŰŉŸƖůЮĬĲƻĲũŸƓůĲŰƣЮƓċƖƣŰĲƖƚЮċŰĬЮƚƨƓƓŸƖƣЮĦŸƨŰƣƖǃЮƖĲƓŸƖƣЮƣŸЮƣőĲЮÖ д 

ΞЮ Åf~EÉШƓċƖƣŰĲƖƚőŔƓƚШċŰĬШƖĲŊŔŸŰċũоŊũŸĤċũШƨŰĬĲƖƚƣċŰĬŔŰŊШċƖĲШŔŰƻċũƨċĤũĲ 
ÑőĲЮőŔŊőũǃЮĲǭĲĦƣŔƻĲЮŰċƣƨƖĲЮŸŉЮÅf~EÉѢЮƖĲŊŔŸŰċũЮƖĲũċƣŔŸŰƚőŔƓƚЮƚőŸƨũĬЮĤĲЮĦċƓŔƣċũŔƚĲĬЮŸŰЮċŰĬЮũĲƻĲƖċŊĲĬЮ
ƣŸЮƚĦċũĲĬцƨƓЮŔŰƣĲƖƻĲŰƣŔŸŰƚЮёĦŉджЮƖĲĦŸůůĲŰĬċƣŔŸŰЮΤΨЮőĲƖĲЮĤĲũŸƽђд 

ΟЮ uŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШċĬĬШƚŔŊŰŔǯĦċŰƣШƻċũƨĲ 
[ƨƣƨƖĲЮċĦƣŔƻŔƣŔĲƚЮƚőŸƨũĬЮĦŸŰƚŔĬĲƖЮĦƖĲċƣŔŸŰЮŸŉЮƖĲŊŔŸŰċũЮťŰŸƽũĲĬŊĲЮŰĲƣƽŸƖťƚЮĤĲƣƽĲĲŰЮĦŸƨŰƣƖŔĲƚЮƽŔƣőЮ
ƚŔůŔũċƖЮĲŰƻŔƖŸŰůĲŰƣƚЮċŰĬЮŊĲŸŊƖċƓőŔĲƚеЮŔŰƻŸũƻĲЮƽŔĬĲƖЮƚĲĦƣŸƖƚЮċŰĬЮċĦƣŸƖƚеЮċƣЮƖĲŊŔŸŰċũеЮŰċƣŔŸŰċũеЮċŰĬЮ
ũŸĦċũЮũĲƻĲũƚд 
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ΠЮ  ċƣŔŸŰċũШƓŸũŔĦŔĲƚШƖĲƕƨŔƖĲĬШŉŸƖШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ 
ĦƣŔƻŔƣŔĲƚЮƚőŸƨũĬЮĦũĲċƖũǃЮċũŔŊŰЮƽŔƣőЮŰċƣŔŸŰċũЮƓŸũŔĦǃЮƣŸЮƚƨƓƓŸƖƣЮƣőĲЮŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰЮŸŉЮf7[еЮƽŔƣőЮ
ĲůƓőċƚŔƚЮŸŰЮƓƖŸŢĲĦƣЮĦŸůƓũŔċŰĦĲЮƣŸЮŔŰƣĲƖŰċƣŔŸŰċũЮċŊƖĲĲůĲŰƣƚЮƣŸЮƖĲƓŸƖƣЮŔŰƣĲƖŰċƣŔŸŰċũũǃдЮ 

ΡЮ ÑƖċŔŰŔŰŊШċŰĬШƣŸŸũƚШċũŸŰĲШċƖĲШŔŰƚƨǭŔĦŔĲŰƣШƣŸШŸƓĲƖċƣŔŸŰċũŔƚĲШf7[ 
[ƨƣƨƖĲЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮƚőŸƨũĬЮĦċƖĲŉƨũũǃЮĦŸŰƚŔĬĲƖЮŔůƓũĲůĲŰƣċƣŔŸŰЮůĲĦőċŰŔƚůƚЮƽőŔĦőЮĦƨƚƣŸůŔƚĲЮ
ĦŸƨŰƣƖǃЮċƓƓũŔĦċƣŔŸŰЮŸŉЮf7[ЮċŰĬЮƚƨƓƓŸƖƣЮĦƨƚƣŸůЮƖŸċĬůċƓƚЮŉŸƖЮf7[ЮŔůƓũĲůĲŰƣċƣŔŸŰЮƽŔƣőŔŰЮĲċĦőЮĦŸƨŰƣƖǃд 

ΣЮ xŔůŔƣċƣŔŸŰƚШŸŉШƣŸŸũƚШċŰĬШċƓƓũŔĦċƣŔŸŰƚШ 
[ƨƣƨƖĲЮċĦƣŔƻŔƣŔĲƚЮƚőŸƨũĬЮŔŰĦũƨĬĲЮŉƨƖƣőĲƖЮĦƨƚƣŸůŔƚċƣŔŸŰЮŸŉЮƣőĲЮƣŸŸũƚЮƽŔƣőЮĦŸŰƚŔĬĲƖċƣŔŸŰЮŸŉЮċĦĦƨƖċĦǃЮċŰĬЮ
ƚĦċũĲЮŉŸƖЮŔƣƚЮċƓƓũŔĦċƣŔŸŰеЮƓċƖƣŔĦƨũċƖũǃЮŔŰЮƚůċũũЮŔƚũċŰĬƚЮƚƣċƣĲƚЮƓƖŸƻŔĬĲЮƓƖċĦƣŔĦċũЮƣƖċŔŰŔŰŊЮċŰĬЮŊƨŔĬĲũŔŰĲƚдЮ 

ΤЮ ~ċŔŰƣċŔŰШƚƣċǭШĦċƓċĦŔƣǃШƣŸШƚƨƓƓŸƖƣШƓƖŸŢĲĦƣШƚƨƚƣċŔŰůĲŰƣШ 
[ƨƣƨƖĲЮċĦƣŔƻŔƣŔĲƚЮƚőŸƨũĬЮƓƖŔŸƖŔƣŔƚĲЮƣőĲЮŉƨũũцǰĲĬŊĲĬЮĬĲƻĲũŸƓůĲŰƣЮċŰĬЮŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰЮŸŉЮƣőĲЮÅf~EÉЮ
x~ÉеЮŔŰĦũƨĬŔŰŊЮƣƖċŔŰŔŰŊЮůŸĬƨũĲƚЮċŰĬЮůċƣĲƖŔċũƚЮƣŸЮĬĲƻĲũŸƓЮċŰĬЮĦĲƖƣŔŉǃЮĦċƓċĦŔƣŔĲƚЮŸŉЮŰĲƽЮƚƣċǭЮċŰĬЮ
ƨƓĬċƣĲЮĲǂŔƚƣŔŰŊЮƚƣċǭдЮ 

ΥЮ  ċƣŔŸŰċũШĦŸŸƓĲƖċƣŔŸŰШƖĲƕƨŔƖĲĬШƣŸШƚƨƓƓŸƖƣШŔŰŉŸƖůċƣŔŸŰШċĦĦĲƚƚШ 
]ƨŔĬċŰĦĲЮċŰĬЮċĬƻŔĦĲЮƚőŸƨũĬЮĤĲЮƓƖŸƻŔĬĲĬЮŸŰЮƣőĲЮĤĲŰĲǯƣƚЮŸŉЮŔŰƚƣŔƣƨƣŔŸŰċũЮĦŸŸƖĬŔŰċƣŔŸŰЮċŰĬЮĦŸŸƓĲƖċƣŔŸŰеЮ
ƽŔƣőЮċЮŉŸĦƨƚЮŸŰЮĬċƣċЮƚőċƖŔŰŊЮċŊƖĲĲůĲŰƣƚЮĤĲƣƽĲĲŰЮŔŰƚƣŔƣƨƣŔŸŰƚдЮ 

ΦЮ ~ƨũƣŔрƚƣċťĲőŸũĬĲƖШĦŸũũċĤŸƖċƣŔƻĲШċƓƓƖŸċĦőĲƚШƚƣƖĲŰŊƣőĲŰШƓƖŸŢĲĦƣ 
[ŸƚƣĲƖЮċũũŔċŰĦĲƚЮƽŔƣőЮũŸĦċũЮŊŸƻĲƖŰůĲŰƣƚеЮƓƖŔƻċƣĲЮƚĲĦƣŸƖЮċƚƚŸĦŔċƣŔŸŰƚЮċŰĬЮċĦċĬĲůŔċЮƣŸЮƚƣƖĲŰŊƣőĲŰЮ
ťŰŸƽũĲĬŊĲеЮŔůƓũĲůĲŰƣċƣŔŸŰЮċŰĬЮĲƚƣċĤũŔƚőЮĦŸŰŰĲĦƣŔŸŰƚЮċŰĬЮĦŸůůŔƣůĲŰƣƚЮƽŔƣőЮŸƣőĲƖЮƖĲŊŔŸŰċũЮĲŰƣŔƣŔĲƚдЮ 

ΝΜЮ ÅĲũŔċŰĦĲШŸŰШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШũŔůŔƣƚШƚƣċťĲőŸũĬĲƖШŸƽŰĲƖƚőŔƓШ 
ÂũċĦĲЮƚƨƚƣċŔŰůĲŰƣЮċƚЮċЮĦĲŰƣƖċũЮĦŸŰƚŔĬĲƖċƣŔŸŰеЮƚŸĦŔċũŔƚŔŰŊЮƣƖċŰƚŔƣŔŸŰЮƚƣƖċƣĲŊŔĲƚЮƽŔƣőЮċũũЮƓƖŸŢĲĦƣЮċĦƣŸƖƚЮ
ċŰĬЮƓƖŸƚƓĲĦƣŔƻĲЮĬŸŰŸƖƚЮŉƖŸůЮƓƖŸŢĲĦƣЮŔŰĦĲƓƣŔŸŰд 

ΝΝЮ 9ŸŰƚŔĬĲƖШŰĲĲĬƚШŸŉШƓŸƓƨũċƣŔŸŰШċŰĬШƻƨũŰĲƖċĤũĲШŊƖŸƨƓƚШ 
~ċŔŰƚƣƖĲċůЮŊĲŰĬĲƖЮŔŰЮŉƨƣƨƖĲЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮŔŰĦũƨĬŔŰŊЮĬĲƻĲũŸƓůĲŰƣЮŸŉЮƚƣƖċƣĲŊŔĲƚеЮƽŔƣőЮĦŸŰƚŔĬĲƖċƣŔŸŰЮ
ŉŸƖЮŔŰĦũƨƚŔŸŰЮŸŉЮƽŸůĲŰеЮƓĲŸƓũĲЮƽŔƣőЮĬŔƚċĤŔũŔƣŔĲƚЮċŰĬЮŸƣőĲƖЮƨŰĬĲƖƖĲƓƖĲƚĲŰƣĲĬЮŊƖŸƨƓƚЮċƣЮƣőĲЮƓƖŸŊƖċůЮ
ĬĲƚŔŊŰЮƚƣċŊĲдЮ 

ΝΞЮ ĬĬŔƣŔŸŰċũШċĦĦŸƨŰƣċĤŔũŔƣǃШƣŸШċǭĲĦƣĲĬШƓŸƓƨũċƣŔŸŰƚШŔƚШƖĲƕƨŔƖĲĬШ 
?ĲƻĲũŸƓЮ ƚƓĲĦŔǯĦЮ ƓƖŸŢĲĦƣЮ ŔŰŉŸƖůċƣŔŸŰЮ ĬŔƚƚĲůŔŰċƣŔŸŰЮ ƚƣƖċƣĲŊǃЮ ƣŸЮ ĲŰŊċŊĲЮ ƚƣċťĲőŸũĬĲƖƚЮ ŔŰЮ ċЮ ƽŔĬĲƖЮ
ƨŰĬĲƖƚƣċŰĬŔŰŊЮŸŉЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚеЮċŰĬЮƓĲƖƚƓĲĦƣŔƻĲƚЮŔŰĦũƨĬŔŰŊЮƽŔĬĲƖЮĲŰŊċŊĲůĲŰƣЮŔŰЮŔŰĦĲƓƣŔŸŰЮċŰĬЮ
ċĬĬŔƣŔŸŰЮŸŉЮĦũŸƚŔŰŊЮůĲĲƣŔŰŊдЮ 

ΝΟЮ ÉŔũŸĲĬШƚǃƚƣĲůƚШőŔŰĬĲƖШĲǭŔĦŔĲŰĦǃШċŰĬШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШEìÉ 
ÂƖŸŢĲĦƣЮĬĲƚŔŊŰЮƚőŸƨũĬЮŔŰĦũƨĬĲЮůċƓƓŔŰŊЮŸŉЮĲǂŔƚƣŔŰŊЮƣŸŸũƚЮċŰĬЮċƓƓũŔĦċƣŔŸŰЮċŰĬЮƣőĲЮĬĲƻĲũŸƓůĲŰƣЮŸŉЮ
ƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮƣőċƣЮƽŔũũЮƚĲĲťЮƣŸЮĤƨŔũĬЮŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃЮĤĲƣƽĲĲŰЮÅf~EÉѢЮƣŸŸũƚЮċŰĬЮƣőĲƚĲЮŔĬĲŰƣŔǯĲĬЮ
ƚǃƚƣĲůƚеЮƽőĲƖĲЮƓŸƚƚŔĤũĲдЮ 

ΝΠЮ xċƚƣШůŔũĲШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃШƖĲůċŔŰƚШċШĦőċũũĲŰŊĲШ 
[ƨƣƨƖĲЮƓƖŸŢĲĦƣЮĬĲƚŔŊŰЮƚőŸƨũĬЮŔŰĦũƨĬĲЮċЮƓŔũŸƣЮƓƖŸŢĲĦƣЮƣŸЮƚƨƓƓŸƖƣЮĲŰĬцƣŸцĲŰĬЮĬĲũŔƻĲƖǃЮŸŉЮĲŰőċŰĦĲЮĦũŔůċƣĲЮ
ċŰĬЮŉŸƖĲĦċƚƣŔŰŊЮƚĲƖƻŔĦĲƚдЮÑőŔƚЮĦŸƨũĬЮƚĲƖƻĲЮċƚЮċŰЮŔůƓŸƖƣċŰƣЮƣŸŸũЮƣŸЮƖĲǯŰĲЮċŰĬЮĲŰőċŰĦĲЮƽŔĬĲƖЮƚƨĤц
ŰċƣŔŸŰċũЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮŔŰЮƣőĲЮŉƨƣƨƖĲдЮ 

ΝΡЮ 9ċƓŔƣċũŔƚĲШŸŰШƚƨĦĦĲƚƚĲƚ 
ÑőĲЮƓƖŸŢĲĦƣЮőċƚЮƣċŰŊŔĤũĲЮċĦőŔĲƻĲůĲŰƣƚЮċŰĬЮƓƖŸĬƨĦƣƚЮċƚЮƖĲƓŸƖƣĲĬдЮfƣЮƖĲƕƨŔƖĲƚЮŉƨŰĬŔŰŊЮŉŸƖЮċЮŰĲǂƣЮƓőċƚĲдЮ
fƣЮŔƚЮƚƨŊŊĲƚƣĲĬЮƣŸЮџĦċƓŔƣċũŔƚĲѠЮŸŰЮƣőĲЮċĦőŔĲƻĲůĲŰƣƚЮċŰĬЮƓĲƖƚƓĲĦƣŔƻĲƚЮċŰĬЮĬŔƚƚĲůŔŰċƣĲЮƣőĲůЮƣŸЮ
ĬĲƻĲũŸƓůĲŰƣЮƓċƖƣŰĲƖƚЮċŰĬЮŉƨŰĬŔŰŊƚЮůĲĦőċŰŔƚůƚЮŔŰЮĦŸũũċĤŸƖċƣŔŸŰЮƽŔƣőЮÖ EÉ9 ÂЮĤǃЮŸƖŊċŰŔƚŔŰŊЮċŰĬЮ
ĲŰĬЮŸŉЮƓƖŸŢĲĦƣЮĲƻĲŰƣЮċŰĬЮċЮĬŸŰŸƖЮƖŸƨŰĬЮƣċĤũĲд 
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2. EVALUATION PURPOSE 
ÑőŔƚШƖĲƓŸƖƣШŔƚШƨŰĬĲƖƣċťĲŰШƣŸШĲƻċũƨċƣĲШÅĲŊŔŸŰċũШfŰƣĲŊƖċƣĲĬШ~ƨũƣŔрcċǍċƖĬШEċƖũǃШìċƖŰŔŰŊШÉǃƚƣĲůШŉŸƖШ
ŉƖŔĦċШċŰĬШ ƚŔċШыÅf~EÉьШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШEŰőċŰĦŔŰŊШìĲċƣőĲƖШċŰĬШ9ũŔůċƣĲШÅĲƚŔũŔĲŰĦĲШŔŰШÅf~EÉШ
~ĲůĤĲƖШÉƣċƣĲƚШƣőƖŸƨŊőШ9ċƓċĦŔƣǃШ7ƨŔũĬŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШтШÂőċƚĲШΞ ƓƖŸŢĲĦƣЮ 

ÑőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШĲŰĬрŸŉрƓƖŸŢĲĦƣШĲƻċũƨċƣŔŸŰШċƖĲШƣŸа  
ċЮ ÂƖŸƻŔĬĲШċŰШŔŰĬĲƓĲŰĬĲŰƣШċƚƚĲƚƚůĲŰƣШŸŉШƣőĲШƖĲũĲƻċŰĦĲЯШĦŸőĲƖĲŰĦĲЯШĲǭŔĦŔĲŰĦǃЯШĲǭĲĦƣŔƻĲŰĲƚƚЯШ
ŔůƓċĦƣЯШċŰĬШƚƨƚƣċŔŰċĤŔũŔƣǃШŸŉШƣőĲШƓƖŸŢĲĦƣбШċŰĬШ 

ĤЮ fĬĲŰƣŔŉǃШťĲǃШũĲƚƚŸŰƚШũĲċƖŰĲĬШċŰĬШƓƖŸƓŸƚĲШƖĲĦŸůůĲŰĬċƣŔŸŰƚШŉŸƖШŉŸũũŸƽрƨƓШċĦƣŔŸŰƚШċŰĬШŉŸƖШ
ĦŸŰƚŔĬĲƖċƣŔŸŰШŔŰШÅf~EÉШŉƨƣƨƖĲШƓƖŸŊƖċůШĬĲƚŔŊŰЯШŔůƓũĲůĲŰƣċƣŔŸŰЯШċŰĬШůċŰċŊĲůĲŰƣЮ   

ÑőĲШǯŰĬŔŰŊƚШŸŉШƣőŔƚШĲƻċũƨċƣŔŸŰШƚőċũũШĤĲШĦŸůůƨŰŔĦċƣĲĬШƣŸШƣőĲШÖŰŔƣĲĬШ ċƣŔŸŰƚШыÖ ьШEĦŸŰŸůŔĦШċŰĬШ
ÉŸĦŔċũШ9ŸůůŔƚƚŔŸŰШŉŸƖШ ƚŔċШċŰĬШƣőĲШÂċĦŔǯĦШыEÉ9 ÂьЯШċƚШƓċƖƣШŸŉШÅf~EÉШċĦĦŸƨŰƣċĤŔũŔƣǃШƣŸШƣőĲШEÉ9 ÂШ
ÑƖƨƚƣШ[ƨŰĬШŉŸƖШÑƚƨŰċůŔЯШ?ŔƚċƚƣĲƖШċŰĬШ9ũŔůċƣĲШÂƖĲƓċƖĲĬŰĲƚƚШŔŰШfŰĬŔċŰШ§ĦĲċŰШċŰĬШÉŸƨƣőĲċƚƣШ ƚŔċŰШ
9ŸƨŰƣƖŔĲƚЯШċŰĬШŔƣƚШĬŸŰŸƖƚЮ Ш[ŔŰĬŔŰŊƚЯШƓċƖƣŔĦƨũċƖũǃШŸŰШƣőĲШƓƖŸŢĲĦƣќƚШĦŸŰƣƖŔĤƨƣŔŸŰƚШƣŸШĲŰőċŰĦŔŰŊШƣőĲШ
ĤĲŰĲǯĦŔċƖǃрĦŸƨŰƣƖŔĲƚќШƖĲƚŔũŔĲŰĦĲШƣŸШƽĲċƣőĲƖрШċŰĬШĦũŔůċƣĲШƖĲũċƣĲĬШőċǍċƖĬƚШƚőċũũШĤĲШĦŸůůƨŰŔĦċƣĲĬШƣŸШ
Åf~EÉШ~ĲůĤĲƖШÉƣċƣĲƚШċŰĬШƣŸШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШŔŰШŊĲŰĲƖċũЯШƣŸШċĬƻŸĦċƣĲШŉŸƖШƖĲƓũŔĦċƣŔŸŰЮ ШÅf~EÉШ
ƚőċũũШƨƚĲШǯŰĬŔŰŊƚШŸŉШƣőĲШĲƻċũƨċƣŔŸŰШŉŸƖШĲŰőċŰĦŔŰŊШŔƣƚШƓƖŸŢĲĦƣШĬĲƚŔŊŰЯШƓũċŰŰŔŰŊЯШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰШ
ƚƣƖċƣĲŊŔĲƚЯШċƚШƽĲũũШċƚШŉŸƖШŊƨŔĬŔŰŊШƖĲƓũŔĦċƣŔŸŰЮ   

ÑőĲШĲƻċũƨċƣŔŸŰШƣĲƖůƚШŸŉШƖĲŉĲƖĲŰĦĲШċƖĲШƓƖŸƻŔĬĲĬШŔŰШ ŰŰĲǂШΝЮ 

 

3. BACKGROUND 
ÑőĲШÑőŔƖĬШÖŰŔƣĲĬШ ċƣŔŸŰƚШìŸƖũĬШ9ŸŰŉĲƖĲŰĦĲШŸŰШ?ŔƚċƚƣĲƖШÅŔƚťШÅĲĬƨĦƣŔŸŰШőŔŊőũŔŊőƣĲĬШƣőĲШŔůƓŸƖƣċŰĦĲШ
ŸŉШőŸũŔƚƣŔĦШċŰĬШŔŰƣĲŊƖċƣĲĬШůƨũƣŔрőċǍċƖĬШĲċƖũǃШƽċƖŰŔŰŊШŔŰШĬŔƚċƚƣĲƖШƖŔƚťШƖĲĬƨĦƣŔŸŰШċŰĬШĦũŔůċƣĲШĦőċŰŊĲШ
ċĬċƓƣċƣŔŸŰЮШEċƖũǃШƽċƖŰŔŰŊШƚǃƚƣĲůƚШůƨƚƣШĤĲШƚƨƓƓŸƖƣĲĬШĤǃШƣőĲШƖĲƕƨŔƚŔƣĲШũĲŊċũЯШƓŸũŔĦǃШċŰĬШŔŰƚƣŔƣƨƣŔŸŰċũШ
ŉƖċůĲƽŸƖťƚбШŔŰƣĲŊƖċƣĲШƖŔƚťШċŰĬШŔůƓċĦƣШŔŰŉŸƖůċƣŔŸŰбШċŰĬШƨƚĲШƖĲĦĲŰƣШċĬƻċŰĦĲƚШŔŰШŔŰŉŸƖůċƣŔŸŰШċŰĬШ
ĦŸůůƨŰŔĦċƣŔŸŰШƣĲĦőŰŸũŸŊŔĲƚШċŰĬШEċƖƣőШŸĤƚĲƖƻċƣŔŸŰƚЮШfŰШũŔŰĲШƽŔƣőШƣőŔƚЯШÅf~EÉШŔůƓũĲůĲŰƣĲĬШŉƖŸůШ
sċŰƨċƖǃШΞΜΝΤШƣŸШ?ĲĦĲůĤĲƖШΞΜΝΥШƣőĲШƓƖŸŢĲĦƣШљEŰőċŰĦŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƖĲƚŔũŔĲŰĦĲШŔŰШÅf~EÉШ
~ĲůĤĲƖШÉƣċƣĲƚШƣőƖŸƨŊőШĦċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŰШŔůƓċĦƣШŉŸƖĲĦċƚƣŔŰŊњЮШÑőĲШƓƖŸŢĲĦƣШċŔůĲĬШƣŸШĦŸŰƣƖŔĤƨƣĲШƣŸШ
ĤƨŔũĬŔŰŊШ ƖĲƚŔũŔĲŰĦĲШ ƣŸШ ƽĲċƣőĲƖрШċŰĬШ ĦũŔůċƣĲрƖĲũċƣĲĬШ őċǍċƖĬƚШ ĤǃШ ĤƨŔũĬŔŰŊШ ĦċƓċĦŔƣǃШ ŸŰШ ŔůƓċĦƣШ
ŉŸƖĲĦċƚƣŔŰŊШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ~ǃċŰůċƖЯШċŰĬШÉƖŔШxċŰťċШŔŰШƣőĲШ ƚŔċŰШƖĲŊŔŸŰЯШċŰĬШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ
]ƨŔŰĲċШыÂ ]ьЯШċŰĬШÉċůŸċШŔŰШƣőĲШÂċĦŔǯĦШƖĲŊŔŸŰЮШ 

7ĲƣƽĲĲŰШ ŸƻĲůĤĲƖШΟΜЯШΞΜΞΝШтШ[ĲĤƖƨċƖǃШΞΦЯШΞΜΞΠЯШÅf~EÉШŔůƓũĲůĲŰƣĲĬШċШƚĲĦŸŰĬШƓőċƚĲШŸŉШċĦƣŔƻŔƣŔĲƚЯШ
ŉŸĦƨƚĲĬШŸŰаШ 

a. ÑƖċŔŰŔŰŊШŸŉШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШƨƚĲƖƚШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШxċŸШÂĲŸƓũĲќƚШ
?ĲůŸĦƖċƣŔĦШÅĲƓƨĤũŔĦШыÂ?ÅьЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШÑŔůŸƖр
xĲƚƣĲШŸŰШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣЯШƖŔƚťШċŰċũǃƚŔƚЯШċŰĬШċƓƓũŔĦċƣŔŸŰШŸŉШŸƨƣƓƨƣƚШŔŰШƓũċŰŰŔŰŊШ
ċŰĬШ ĬĲĦŔƚŔŸŰрШůċťŔŰŊШ ŉŸƖШ ƖĲƚŸƨƖĦĲШ ċŰĬШ ƖŔƚťШ ůċŰċŊĲůĲŰƣШ ŔŰШ ċŊƖŔĦƨũƣƨƖĲШ ċŰĬШ ĬŔƚċƚƣĲƖШ
ůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚЮ 

b. ÑĲĦőŰŔĦċũШƚƨƓƓŸƖƣШŔŰШƣőĲШĦŸŰĬƨĦƣШŸŉШƚĲċƚŸŰċũШŉŸƖƨůƚШŔŰШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ
]ƨŔŰĲċЯШÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШŉċĦŔũŔƣċƣŔŰŊШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣƚШƣŸШŔŰŉŸƖůШƚĲċƚŸŰċũШ
ƓũċŰŰŔŰŊЮ 

c. 9ŸŰĬƨĦƣШŸŉШƚƨĤƖĲŊŔŸŰċũШĬŔċũŸŊƨĲШŔŰШƣőĲШÂċĦŔǯĦЯШŉŸĦƨƚŔŰŊШŸŰШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШ
ÉċůŸċЯШċŰĬШÑŔůŸƖрxĲƚƣĲЮ 
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d. EǂƓċŰƚŔŸŰШŸŉШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШƣŸШċŔĬШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċŰĬШƖŔƚťШċŰċũǃƚĲƚШŔŰШƣőĲШ
ċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШċŰĬШÉƖŔШxċŰťċЮШ 

e. 9ċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŉШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШcǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚШы c~ÉьШŔŰШ
7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШxċŸШÂĲŸƓũĲќƚШ?ĲůŸĦƖċƣŔĦШÅĲƓƨĤũŔĦШыÂ?ÅьЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ
]ƨŔŰĲċЯШÉċůŸċЯШÉƖŔШxċŰťċЯШċŰĬШÑŔůŸƖрxĲƚƣĲШƣŸШĲŰċĤũĲШƣőĲůШƣŸШƖĲƚƓŸŰĬШƣŸШƨƚĲƖШĬĲůċŰĬƚШ
ŉƖŸůШċŊƖŔĦƨũƣƨƖĲШċŰĬШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚЮ 

f. ÉƨƓƓŸƖƣШ ~cÉШċŰĬШůŔŰŔƚƣƖǃШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШÉŔĬĲШEƻĲŰƣШ
ŉŸƖШťŰŸƽũĲĬŊĲШċŰĬШƓƖŸŢĲĦƣШĲǂƓĲƖŔĲŰĦĲШƚőċƖŔŰŊЮ 

ШƚƨůůċƖǃШŸŉШƣőĲƚĲШċĦƣŔƻŔƣŔĲƚЯШĤǃШĦŸƨŰƣƖǃШŔƚШƓƖŸƻŔĬĲĬШŔŰШÑċĤũĲШΝЯШĤĲũŸƽЮШШůŸƖĲШĬĲƣċŔũĲĬШƣċĤũĲШŸŉШ
ċĦƣŔƻŔƣŔĲƚШĦŸůƓũĲƣĲĬШƨŰĬĲƖШĲċĦőШĦŸůƓŸŰĲŰƣШŔƚШƓƖŸƻŔĬĲĬШŔŰШ ŰŰĲǂШΞЮШ 

Key Activity  Bhutan Cambodia  Fiji Laos Maldives    Papua New 
Guinea 

Samoa Sri Lanka Timor- 
Leste 

ÑƖċŔŰŔŰŊШŸŰШŔůƓċĦƣ  
ŉŸƖĲĦċƚƣŔŰŊШċŰĬШ
ƖŔƚťШċŰċũǃƚŔƚ  

ÖƚĲƖƚШŉƖŸůШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣЯШċŊƖŔĦƨũƣƨƖĲЯШƽċƣĲƖШƖĲƚŸƨƖĦĲƚЯШƓƨĤũŔĦШőĲċũƣőЯШĲŰĲƖŊǃЯШĲŰƻŔƖŸŰůĲŰƣЯШ
ĬĲƻĲũŸƓůĲŰƣЯШċŰĬШŸƣőĲƖШƖĲũĲƻċŰƣШƚĲĦƣŸƖƚЯШŔŰĦũƨĬŔŰŊШƣőĲШůĲĬŔċ 

ÑĲĦőŰŔĦċũШƚƨƓƓŸƖƣШ
ƣŸШ~ŸŰƚŸŸŰоШ
ÉĲċƚŸŰċũШ[ŸƖƨůƚ  

   
 ~cÉƚШċŰĬШƨƚĲƖƚШŉƖŸůШĬŔƚċƚƣĲƖШ
ůċŰċŊĲůĲŰƣЯШċŊƖŔĦƨũƣƨƖĲЯШƽċƣĲƖШ
ƖĲƚŸƨƖĦĲƚЯШƓƨĤũŔĦШőĲċũƣőЯШĲŰĲƖŊǃЯШ
ĲŰƻŔƖŸŰůĲŰƣЯШĬĲƻĲũŸƓůĲŰƣЯШċŰĬ 
ŸƣőĲƖШƖĲũĲƻċŰƣШƚĲĦƣŸƖƚЯШŔŰĦũƨĬŔŰŊШ
ƣőĲШůĲĬŔċ 

 
 ~cÉƚШ
ċŰĬШƨƚĲƖƚШ
ŉƖŸůШ
ĦũŔůċƣĲрШ
ƚĲŰƚŔƣŔƻĲШ
ƚĲĦƣŸƖƚ 

 

ШÉƨĤƖĲŊŔŸŰċũШ
ĬŔċũŸŊƨĲ  

  
 ~cÉЯШ
ÉÂÅEÂЯШ
ì~§ 
ċŰĬ 
ƖĲũċƣĲĬШ
ĲŰƣŔƣŔĲƚ 

  
 ~cÉЯШÉÂÅEÂЯШì~§ 
ċŰĬШƖĲũċƣĲĬШĲŰƣŔƣŔĲƚ 

 
 ~cÉЯШ
ÉÂÅEÂЯШ
ì~§Я 
ċŰĬ 
ƖĲũċƣĲĬШ
ĲŰƣŔƣŔĲƚ 

EǂƓċŰƚŔŸŰШŸŉШ?ÉÉШ
ŉŸƖШċŊƖŔĦƨũƣƨƖĲ  

 ~cÉШċŰĬШƨƚĲƖƚШŉƖŸůШ
ċŊƖŔĦƨũƣƨƖĲ 

  
 ~cÉШċŰĬШ
ƨƚĲƖƚШŉƖŸůШ
ċŊƖŔĦƨũƣƨƖĲ 

 
 ~cÉШċŰĬШ
ƨƚĲƖƚШŉƖŸůШ
ċŊƖŔĦƨũƣƨƖĲ 

 

ÑĲĦőŰŔĦċũШ
ċƚƚŔƚƣċŰĦĲШ
ƣŸ  ~cÉШƣŸШůĲĲƣШ
ƨƚĲƖШĬĲůċŰĬƚ  

 ~cÉƚ 

ÉƨƓƓŸƖƣШƣŸШ ~cÉШ
ċŰĬШůŔŰŔƚƣƖǃШ
ƓċƖƣŔĦŔƓċƣŔŸŰШŉŸƖШ
ĲǂƓĲƖŔĲŰĦĲШċŰĬШ
ťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШ
ŔŰШÅf~EÉШΠƣőШ
~ŔŰŔƚƣĲƖŔċũШ
9ŸŰŉĲƖĲŰĦĲ  

 ~cÉЯШ~ŔŰŔƚƣƖǃШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚ 

ÑċĤũĲЮΤжЮÉƨůůċƖǃЮŸŉЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚеЮĤǃЮĦŸƨŰƣƖǃд 
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4. EVALUATION METHODS AND LIMITATIONS 
ÑőŔƚШĲƻċũƨċƣŔŸŰШƓƖĲƚĲŰƣƚШĤŸƣőШƚƨůůċƣŔƻĲШƓĲƖŉŸƖůċŰĦĲЯШċƚШƽĲũũШċƚШŔůƓċĦƣШĲũĲůĲŰƣƚШƣŸШŊĲŰĲƖċƣĲШ
ĲƻŔĬĲŰĦĲЯШŔĬĲŰƣŔŉǃШũĲƚƚŸŰƚЯШċŰĬШƓƖŸƻŔĬĲШċĦƣŔŸŰċĤũĲШƖĲĦŸůůĲŰĬċƣŔŸŰƚШƣőċƣШůċǃШĤĲŰĲǯƣШŉƨƣƨƖĲШ
ƓƖŸŊƖċůШŔůƓũĲůĲŰƣċƣŔŸŰЮШÑőĲШĲƻċũƨċƣŔŸŰШċƓƓũŔĲĬШċШůŔǂĲĬШůĲƣőŸĬƚШċƓƓƖŸċĦőЯШĦŸůĤŔŰŔŰŊШċШũŔƣĲƖċƣƨƖĲШ
ƖĲƻŔĲƽЯШƖĲƻŔĲƽШŸŉШĲŰĬШŸŉШƓƖŸŊƖċůШƖĲƓŸƖƣŔŰŊЯШċŰĬШťĲǃШƚƣċťĲőŸũĬĲƖШƕƨĲƚƣŔŸŰŰċŔƖĲƚШċŰĬШŔŰƣĲƖƻŔĲƽƚоŉŸĦƨƚШ
ŊƖŸƨƓШĬŔƚĦƨƚƚŔŸŰƚЮ 

4.1 METHODS 

4.1.1 ANALYTICAL FRAMEWORK 

[ŔŊƨƖĲШΝШƚƨůůċƖŔƚĲƚШ ƣőĲШ ĲƻċũƨċƣŔŸŰШ ċŰċũǃƣŔĦċũШ ŉƖċůĲƽŸƖťШ ыůĲƣőŸĬŸũŸŊǃьШ ċƓƓũŔĲĬШ ĤċƚĲĬШ ŸŰШ
ĲƻċũƨċƣŔŸŰШ ƓŸũŔĦŔĲƚШ ĤǃШ ƣőĲШ§ƖŊċŰŔƚċƣŔŸŰШ ŉŸƖШ EĦŸŰŸůŔĦШ 9ŸрŸƓĲƖċƣŔŸŰШ ċŰĬШ ?ĲƻĲũŸƓůĲŰƣШ
ы§E9?ьо?ĲƻĲũŸƓůĲŰƣШ ƚƚŔƚƣċŰĦĲШ9ŸůůŔƣƣĲĲШы? 9ьЯШċĬŸƓƣĲĬШĤǃШƣőĲШÉƽŔƚƚШ ŊĲŰĦǃШŉŸƖШ?ĲƻĲũŸƓůĲŰƣШ
ċŰĬШ9ŸŸƓĲƖċƣŔŸŰШыÉ?9ьШċŰĬШċĬċƓƣĲĬШĤǃШƣőĲШċƨƣőŸƖЮШ 

 
[ŔŊƨƖĲЮΤжЮEƻċũƨċƣŔŸŰЮůĲƣőŸĬŸũŸŊǃЮċŰċũǃƣŔĦċũЮŉƖċůĲƽŸƖťд 

ÑőĲШċŰċũǃƣŔĦċũШŉƖċůĲƽŸƖťШĦŸŰƚŔĬĲƖƚШƣőƖĲĲШƚƣĲƓƚаШŔьШĦŸũũĲĦƣŔŸŰШůĲƣőŸĬЯШƓƖŸŢĲĦƣШĬŸĦƨůĲŰƣƚШċŰĬШĬċƣċШ
ċŰċũǃƚŔƚЯШŔŔьШĲƻċũƨċƣŔŸŰШŸŉШƓƖŸŢĲĦƣШƓĲƖŉŸƖůċŰĦĲƚШċŊċŔŰƚƣШŔƣƚШċĦƣŔƻŔƣŔĲƚЯШƖĲƚƨũƣƚЯШĲǂƓĲĦƣĲĬШŸƨƣĦŸůĲЯШċŰĬШ
ŸĤŢĲĦƣŔƻĲЯШċŰĬШŔŔŔьШƓƖŸŢĲĦƣШĲƻċũƨċƣŔŸŰШĤǃШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċЯШċƚШĬĲǯŰĲĬШŔŰШ[ŔŊƨƖĲШΝЮ 

 

4.1.2 DOCUMENT/LITERATURE REVIEW 

ÑőĲШĲƻċũƨċƣŸƖШĦŸŰĬƨĦƣĲĬШċШƣőŸƖŸƨŊőШĬŸĦƨůĲŰƣШƖĲƻŔĲƽШŸŉШΟΤШƓŔĲĦĲƚШŸŉШĤċĦťŊƖŸƨŰĬШĲƻŔĬĲŰĦĲШƣŸШŔŰŉŸƖůШ
ƣőĲШĲƻċũƨċƣŔŸŰШċŰĬШƖĲƚƓŸŰƚĲШƣŸШĲƻċũƨċƣŔŸŰШƕƨĲƚƣŔŸŰƚШыĬĲƣċŔũĲĬШŔŰШ ŰŰĲǂШΠьЮШÑőŔƚШŔŰĦũƨĬĲĬШċШƖĲƻŔĲƽШŸŉШ
ƖĲũĲƻċŰƣШ ŸƖŊċŰŔƚċƣŔŸŰċũШ ċŰĬШ ƓƖŸŊƖċůШ ĬŸĦƨůĲŰƣƚЯШ ċƚШ ƽĲũũШ ċƚШŸƣőĲƖШ ũŔƣĲƖċƣƨƖĲШ ƖĲũĲƻċŰƣШ ŉŸƖШ ƣőĲШ
ĲƻċũƨċƣŔŸŰЯШƚƨĦőШċƚШċŰŰƨċũШƖĲƓŸƖƣƚЯШƓƖŸŢĲĦƣШƓƖŸƓŸƚċũƚЯШċŰĬШĲŰĬШŸŉШƓƖŸŊƖċůШƖĲƓŸƖƣƚШŉŸƖШƣőĲШŉƨŰĬĲĬШ
ċĦƣŔƻŔƣŔĲƚШŉŸƖШƣőĲШŰŔŰĲШĦŸƨŰƣƖŔĲƚШĲŰŊċŊĲĬШŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮШ[ŔŰĬŔŰŊƚШŉƖŸůШƣőĲШĬŸĦƨůĲŰƣШƖĲƻŔĲƽШƽĲƖĲШ
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ƨƚĲĬШƣŸШŔŰŉŸƖůШƣőĲШƚƣċťĲőŸũĬĲƖШŔŰƣĲƖƻŔĲƽШƓőċƚĲШŸŉШƣőĲШĲƻċũƨċƣŔŸŰЯШŔŰĦũƨĬŔŰŊШƣőĲШĬĲƚŔŊŰШŸŉШŔŰƣĲƖƻŔĲƽШ
ŊƨŔĬĲƚШċŰĬШŔĬĲŰƣŔǯĦċƣŔŸŰШŸŉШċĬĬŔƣŔŸŰċũШƚƣċťĲőŸũĬĲƖƚШƣŸШĤĲШŔŰƣĲƖƻŔĲƽĲĬЮШ 

 

4.1.3 QUESTIONNAIRE 

ШƚƣċťĲőŸũĬĲƖШƕƨĲƚƣŔŸŰŰċŔƖĲШƽċƚШĬĲƻĲũŸƓĲĬШƣŸШŸĤƣċŔŰШĤŸƣőШƕƨċũŔƣċƣŔƻĲШċŰĬШƕƨċŰƣŔƣċƣŔƻĲШŔŰƓƨƣƚШŉƖŸůШċШ
ƽŔĬĲШƖċŰŊĲШŸŉШƚƣċťĲőŸũĬĲƖƚЯШċƚШƽĲũũШċƚШƣŸШŊƨŔĬĲШƣőĲШĲƻċũƨċƣŸƖШŸŰШĬŔƚĦƨƚƚŔŸŰШƓŸŔŰƣƚоŉŸĦƨƚĲĬШƕƨĲƚƣŔŸŰƚШ
ĬƨƖŔŰŊШƣőĲШŔŰƣĲƖƻŔĲƽШƓƖŸĦĲƚƚЮШΠΟШŊŸƻĲƖŰůĲŰƣШŸǭŔĦŔċũƚШыΝΣШƽŸůĲŰЯШΞΤШůĲŰьШŸŉШƓċƖƣŔĦŔƓċŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШ
ŸŉШƣőĲШŰŔŰĲШĦŸƨŰƣƖŔĲƚШǯũũĲĬрŸƨƣШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲШыĦŉЮШ ŰŰĲǂШΡьЮШÑőĲШĬĲƻĲũŸƓĲĬШƕƨĲƚƣŔŸŰŰċŔƖĲШŔƚШ
ƓƖŸƻŔĬĲĬШŔŰШ ŰŰĲǂШΠЮ 

 

4.1.4 FOCUS GROUP DISCUSSIONS/INTERVIEWS 

ÑőĲШĲƻċũƨċƣŔŸŰШƣĲċůШŔŰƻŔƣĲĬШΠΦШŊŸƻĲƖŰůĲŰƣШƚƣċťĲőŸũĬĲƖрċŊĲŰĦŔĲƚШŸŉШƣőĲШŰŔŰĲШĦŸƨŰƣƖŔĲƚШŉŸƖШŔŰƣĲƖƻŔĲƽЯШ
ċŰĬШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШŸŉШÅf~EÉШċŰĬШEÉ9 ÂЮШÑőĲШĲƻċũƨċƣŸƖШŔŰƣĲƖƻŔĲƽĲĬШΞΦШŊŸƻĲƖŰůĲŰƣШŸǭŔĦŔċũƚШыΝΝШ
ƽŸůĲŰЯШΝΥШůĲŰьШŉƖŸůШΝΤШŊŸƻĲƖŰůĲŰƣШƚƣċťĲőŸũĬĲƖрċŊĲŰĦŔĲƚШƣőƖŸƨŊőШΝΞШťĲǃШŔŰŉŸƖůċŰƣШŔŰƣĲƖƻŔĲƽƚШыĦŉЮШ
ŰŰĲǂШΡШŉŸƖШċШĤƖĲċťĬŸƽŰШŸŉШƓċƖƣŔĦŔƓċŰƣƚШċŰĬШŊĲŰĬĲƖЯШĤǃШĦŸƨŰƣƖǃьЮ 

7ċƚĲĬШŸŰШƣőĲШŔŰŔƣŔċũШǯŰĬŔŰŊƚШŉƖŸůШƣőĲШũŔƣĲƖċƣƨƖĲШƖĲƻŔĲƽЯШƣőĲШĲƻċũƨċƣŔŸŰШƣĲċůШĬĲƻĲũŸƓĲĬШċШƚĲƣШŸŉШ
ƕƨĲƚƣŔŸŰƚШ ƣċŔũŸƖĲĬШ ƣŸШ ƣőĲШ ĬŔǭĲƖĲŰƣШ ƚƣċťĲőŸũĬĲƖƚЮШ  ŸƣĲƚШ ƽĲƖĲШ ƣċťĲŰШ ĬƨƖŔŰŊШ ƣőĲШ ŔŰƣĲƖƻŔĲƽƚЯШ
ƚƨƓƓũĲůĲŰƣĲĬШĤǃШƣƖċŰƚĦƖŔƓƣŔŸŰШċŰĬШƖĲĦŸƖĬŔŰŊШƚĲƖƻŔĦĲƚШыƽőĲƖĲШƓĲƖůŔƣƣĲĬШċŰĬШċŊƖĲĲĬШƣŸьШƣŸШĦċƓƣƨƖĲШ
ŔŰƣĲƖƻŔĲƽĲĲШƖĲƚƓŸŰƚĲƚЮШ 

ÂƖŔŸƖШƣŸШƣőĲШĦŸůůĲŰĦĲůĲŰƣШŸŉШċŰǃШŔŰƣĲƖƻŔĲƽЯШƣőĲШŔŰƣĲƖƻŔĲƽĲƖШŸƨƣũŔŰĲĬШƣőĲШƓƨƖƓŸƚĲШŸŉШƣőĲШĲƻċũƨċƣŔŸŰЯШ
őŸƽШƣőĲШŔŰŉŸƖůċƣŔŸŰШƽŔũũШĤĲШƨƚĲĬЮШfŰŉŸƖůċŰƣƚШƽĲƖĲШůċĬĲШċƽċƖĲШƣőċƣШċШǯŰċũШĲƻċũƨċƣŔŸŰШƖĲƓŸƖƣШůċǃШĤĲШ
ƓƨĤũŔĦũǃШċƻċŔũċĤũĲЮШ ƓƓƖŸƓƖŔċƣĲШĦŸŰƚŔĬĲƖċƣŔŸŰШƽċƚШŊŔƻĲŰШƣŸШƓƖŸƣĲĦƣŔŸŰШċŰĬШċĦĦĲƚƚŔĤŔũŔƣǃШůĲċƚƨƖĲƚЮШ
ÑőĲШĲƻċũƨċƣŔŸŰШċƣƣĲůƓƣĲĬШƣŸШĲŰƚƨƖĲШŊĲŰĬĲƖШĤċũċŰĦĲШŔŰШŔŰƣĲƖƻŔĲƽƚЮ 
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4.1.5 DATA CLEANING AND PROCESSING 

[ŸũũŸƽŔŰŊШĦŸůƓũĲƣŔŸŰШŸŉШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲШĤǃШċũũШƓċƖƣŔĦŔƓċŰƣƚЯШƣőĲШĬċƣċШƽċƚШƖĲƻŔĲƽĲĬШċŰĬШĦũĲċŰĲĬШŉŸƖШ
ƨƚĲШŔŰШƣőĲШĲƻċũƨċƣŔŸŰЮШÑőŔƚШƓƖŸĦĲƚƚШŔŰƻŸũƻĲĬШƣőĲШǯǂŔŰŊШŸƖШƖĲůŸƻċũШŸŉШŔŰĦŸůƓũĲƣĲШĬċƣċШƽŔƣőŔŰШƣőĲШ
ĬċƣċƚĲƣЮШfŰШƣőĲШĦċƚĲШŸŉШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲШĬċƣċЯШƚŸůĲШƖĲƚƓŸŰĬĲŰƣƚШƚƣċƣĲĬШљ о њШŔŰШƣőĲШƕƨċŰƣŔƣċƣŔƻĲШ
ƖĲƚƓŸŰƚĲШǯĲũĬƚШŸƖШƓƖŸƻŔĬĲĬШċШƚĦŸƖĲШĤƨƣШŔŰĬŔĦċƣĲĬШŔŰШĦŸƖƖĲƚƓŸŰĬŔŰŊШƕƨċũŔƣċƣŔƻĲШǯĲũĬƚШƣőċƣШƣőĲǃШƽĲƖĲШ
ƨŰċƽċƖĲШŸŉШƣőŔƚШċƚƓĲĦƣШŸŉШƣőĲШƓƖŸŢĲĦƣШŸƖШĬŔĬШŰŸƣШťŰŸƽШőŸƽШƣŸШƚĦŸƖĲШƣőĲШƕƨĲƚƣŔŸŰЮШ[ŸƖШƣőĲƚĲШĬċƣċШ
ŔŰƓƨƣƚЯШƣőĲШƕƨċũŔƣċƣŔƻĲШƚĦŸƖĲƚШŉŸƖШƣőĲƚĲШǯĲũĬƚШƽĲƖĲШĦŸŰƚŔĬĲƖĲĬШ о ШċŰĬШƽĲƖĲШŰƨũũĲĬЮШ 

[ŸũũŸƽŔŰŊШĦŸůƓũĲƣŔŸŰШŸŉШƣőĲШĬċƣċШĦũĲċŰŔŰŊЯШƣőĲШƚĦŸƖĲƚШƽĲƖĲШċƻĲƖċŊĲĬШĤǃШƚĲĦƣŸƖЯШċŰĬШĤǃШĦŸƨŰƣƖǃЯШ
ċĦƖŸƚƚШƣőĲШƚŔǂШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċЮШìőĲƖĲШċШŰƨũũШƚĦŸƖĲШƽċƚШƖĲĦŸƖĬĲĬЯШƣőĲƚĲШƚĦŸƖĲƚШĬŔĬШŰŸƣШƓċƖƣŔĦŔƓċƣĲШ
ŔŰШƣőĲШċƻĲƖċŊĲШĦċũĦƨũċƣŔŸŰƚЮШìőĲƖĲШŰŸШĬċƣċШƽċƚШċƻċŔũċĤũĲШŉŸƖШƣőĲШƖĲũĲƻċŰƣШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċЯШƣőŔƚШŔƚШ
ŰŸƣĲĬШŔŰШƣőĲШŊƖċƓőŔĦƚЮШ 

 
4.1.6 ANALYSIS 

ÑőĲШƕƨċŰƣŔƣċƣŔƻĲШċŰĬШƕƨċũŔƣċƣŔƻĲШĬċƣċШƽċƚШĦŸůƓŔũĲĬШċŰĬШĦũĲċŰĲĬШƣŸШĲŰċĤũĲШċŰċũǃƚŔƚЮШÑőĲШĲƻċũƨċƣŸƖШ
ƣőĲŰШŊƖŸƨƓĲĬШŔŰŉŸƖůċƣŔŸŰШƖĲƚƨũƣŔŰŊШƖĲƚƓŸŰƚĲƚШƣŸШƣőĲШŔŰƣĲƖƻŔĲƽƚШċŰĬШƚĲĦŸŰĬċƖǃШĬċƣċШƨƚŔŰŊШċШƣƽŸрƚƣĲƓШ
ƓƖŸĦĲƚƚЮШ[ŔƖƚƣũǃЯШťĲǃШƣőĲůĲƚШŸĦĦƨƖƖŔŰŊШŉƖŸůШŔŰƣĲƖƻŔĲƽĲĲШƖĲƚƓŸŰƚĲƚШċŰĬШŰŸƣĲƚШƽĲƖĲШŔĬĲŰƣŔǯĲĬЮШ
[ŔŰĬŔŰŊƚШƽĲƖĲШƣőĲŰШůĲċƚƨƖĲĬШċŊċŔŰƚƣШċШƖƨĤƖŔĦШƣŸШċũũŸƽШƣƖŔċŰŊƨũċƣŔŸŰШċĦƖŸƚƚШĦŸŰƣĲǂƣƚЯШŔŰŉŸƖůċŰƣШŊƖŸƨƓШ
ċŰĬШĬċƣċШƚŸƨƖĦĲЮ 
 
4.2 LIMITATIONS 
?ċƣċШĦŸũũĲĦƣŔŸŰШŉŸƖШƣőŔƚШƖĲƓŸƖƣЯШŔŰĦũƨĬŔŰŊШŔŰƣĲƖƻŔĲƽƚЯШƽċƚШƨŰĬĲƖƣċťĲŰШƖĲůŸƣĲũǃЮШìőŔũĲШċũũШƚƣċťĲőŸũĬĲƖƚШƽőŸШ
ƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰШőċĬШƖĲċƚŸŰċĤũĲШũĲƻĲũƚШŸŉШEŰŊũŔƚőШƓƖŸǯĦŔĲŰĦǃЯШƣőĲƖĲШůċǃШĤĲШŰƨċŰĦĲƚШŔŰШƣőĲШ
ƓċƖƣŔĦŔƓċŰƣƚќШƖĲƚƓŸŰƚĲƚШƣőċƣШċƖĲШũŸƚƣШŔŰШƣƖċŰƚũċƣŔŸŰЮШfŰШƚŸůĲШĦċƚĲƚЯШƣőĲƖĲШůċǃШőċƻĲШĤĲĲŰШƖĲũƨĦƣċŰĦĲШŸŰШƣőĲШ
ƓċƖƣШŸŉШŔŰƣĲƖƻŔĲƽĲĲƚШƣŸШƚƓĲċťЯШƓċƖƣŔĦƨũċƖũǃШƽőĲŰШƣőĲŔƖШƚƨƓĲƖƻŔƚŸƖƚШƽĲƖĲШůŸŰŔƣŸƖŔŰŊШƣőĲШŔŰƣĲƖƻŔĲƽƚЮШ
fŰŉŸƖůċŰƣШĬŔƚĦƨƚƚŔŸŰƚШƖĲũċƣĲĬШƣŸШŊĲŰĬĲƖЯШĬŔƚċĤŔũŔƣǃЯШŸƖШƚŸĦŔċũШŔŰĦũƨƚŔŸŰШƽĲƖĲШũŔůŔƣĲĬЯШċƚШƽċƚШĬċƣċШŸŰШŊĲŰĬĲƖШ
ċŰĬШŔŰĦũƨƚŔŸŰШŔŰШƓƖŸŊƖċůШĬŸĦƨůĲŰƣƚЮШ ƚШċШƖĲƚƨũƣЯШƣőĲШĲƻċũƨċƣŔŸŰШƽċƚШŰŸƣШċĤũĲШƣŸШĬƖċƽШŸƨƣШũĲƚƚŸŰƚШŸŰШƣőĲШ
ƓƖŸŊƖċůќƚШċĤŔũŔƣǃШƣŸШƖĲċĦőШĤƖŸċĬĲƖШŔŰĦũƨƚŔŸŰШŊŸċũƚЮ 

ìőŔũĲШċƣШũĲċƚƣШċШƖĲƓƖĲƚĲŰƣċƣŔƻĲШŉƖŸůШĲċĦőШƓƖŸŢĲĦƣШĦŸƨŰƣƖǃШƽċƚШŔŰĦũƨĬĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰШƓƖŸĦĲƚƚЯШŔŰШƚŸůĲШ
ĦċƚĲƚЯШƣőĲШĲŰŊċŊĲůĲŰƣШƽċƚШũŔůŔƣĲĬШƣŸШŢƨƚƣШŸŰĲШŔŰƣĲƖƻŔĲƽĲĲЯШƚƨĦőШċƚШƣőĲШ~ċũĬŔƻĲƚЮШĬĬŔƣŔŸŰċũũǃЯШŰŸƣШċũũШ
ŔĬĲŰƣŔǯĲĬШƓċƖƣŔĦŔƓċŰƣƚШƓƖŸƻŔĬĲĬШŔŰƓƨƣƚШƣőƖŸƨŊőШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲЮШfŰШƚŸůĲШĦċƚĲƚЯШƣőŔƚШũċĦťШŸŉШĬċƣċШ
ŔŰǰƨĲŰĦĲĬШƣőĲШĦŸƨŰƣƖǃШŊƖċƓőŔĦƚШċŰĬШĦŸƨŰƣƖǃШċƻĲƖċŊĲƚЮШШÑőƖŸƨŊőШƣőĲШĲƻċũƨċƣŔŸŰШƓƖŸĦĲƚƚЯШŔƣШƽċƚШƓŸƚƚŔĤũĲШ
ƣŸШƣƖŔċŰŊƨũċƣĲШƖĲƚƓŸŰƚĲƚШƣŸШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲШƽŔƣőШŔŰŉŸƖůċƣŔŸŰШƚőċƖĲĬШĤǃШŔŰƣĲƖƻŔĲƽĲĲƚШċŰĬШƽŔƣőШĬŸĦƨůĲŰƣШ
ƖĲƻŔĲƽƚЮШcŸƽĲƻĲƖЯШƣőĲШũŔůŔƣĲĬШƓƖŔůċƖǃШĬċƣċШĦŸũũĲĦƣŔŸŰШƚőŸƨũĬШĤĲШťĲƓƣШŔŰШůŔŰĬШƽőĲŰШƖĲƻŔĲƽŔŰŊШƣőĲШǯŰĬŔŰŊƚЮШ
ÑőĲШŔŰĬŔƻŔĬƨċũШĦŸƨŰƣƖǃШũŔůŔƣċƣŔŸŰƚШċƖĲШŰŸƣĲĬШŔŰШĲċĦőШĦŸƨŰƣƖǃќƚШŔŰĬŔƻŔĬƨċũШċŰċũǃƚŔƚЯШŔŰШ ŰŰĲǂШΣЮШ 

  



RTQITCO"GXCNWCVKQP<"GPJCPEKPI"YGCVJGT"CPF"ENKOCVG"TGUKNKGPEG""~""""""" 

 
 
 

37 

 

 

5. PROJECT PERFORMANCE ANALYSIS 

5.1 ANALYSIS OVERVIEW 

ÑőŔƚШĦőċƓƣĲƖШƓƖĲƚĲŰƣƚШċŰШċŰċũǃƚŔƚШŸŉШƣőĲШƖĲƚƨũƣƚШĤǃШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċЯШĦŸŰƚŔĬĲƖŔŰŊШŔŰƣĲƖŰċƣŔŸŰċũШ
ƚƣċŰĬċƖĬƚШŉƖŸůШ§E9?о? 9ЮШÑőĲШċŰċũǃƚŔƚШŔƚШĤċƚĲĬШŸŰШƣőĲШũŔƣĲƖċƣƨƖĲШƖĲƻŔĲƽЯШƚƣċťĲőŸũĬĲƖШƕƨĲƚƣŔŸŰŰċŔƖĲШ
ĬċƣċЯШċŰĬШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽƚШƽŔƣőШƓċƖƣŔĦŔƓċŰƣƚШŉƖŸůШƣőĲШŰŔŰĲШĤĲŰĲǯĦŔċƖǃШĦŸƨŰƣƖŔĲƚЯШċƚШƽĲũũШċƚШƣőĲШ
ƓƖŸŢĲĦƣШŔůƓũĲůĲŰƣŸƖЯШÅf~EÉЯШċŰĬШĬŸŰŸƖШċŊĲŰĦǃЯШÖ ШEÉ9 ÂЮШШ 

5.2 ANALYSIS OF PROJECT PERFORMANCE BY INDICATORS 

ÑőĲШƓƖŸŢĲĦƣШċĦĦŸůƓũŔƚőĲĬШċũũШƓĲƖŉŸƖůċŰĦĲШŔŰĬŔĦċƣŸƖƚЮШ7ĲũŸƽШċШƚƨůůċƖǃШŸŉШƓƖŸŢĲĦƣШŔŰĬŔĦċƣŸƖШƖĲƚƨũƣƚШ
ŔƚШƓƖĲƚĲŰƣĲĬШċƚШŔŰĬŔĦċƣĲĬШŔŰШƣőĲШÅf~EÉШƣĲƖůŔŰċũШƖĲƓŸƖƣЯШƽőŔĦőШƓƖŸƻŔĬĲƚШůŸƖĲШĬĲƣċŔũĲĬШŔŰŉŸƖůċƣŔŸŰа 

ΝЮ ?ĲůŸŰƚƣƖċƣĲĬШċƓƓũŔĦċƣŔŸŰШĤǃШƨƚĲƖШċŊĲŰĦŔĲƚШŔŰШċƣШũĲċƚƣШƣƽŸШĦũŔůċƣĲрƚĲŰƚŔƣŔƻĲШƚĲĦƣŸƖƚШŔŰШ
ĲċĦőШƣċƖŊĲƣШĦŸƨŰƣƖǃШŸŉШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШŔŰШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣШ
ċŰĬШƖŔƚťШċŰċũǃƚŔƚЮ 

EƻċũƨċƣŔŸŰжЮũũЮĤĲŰĲǯĦŔċƖǃЮĦŸƨŰƣƖŔĲƚѢЮ ~cÉƚЮċŰĬЮŸƣőĲƖЮťĲǃЮƚĲĦƣŸƖƚЮƓċƖƣŔĦŔƓċƣĲĬЮċƣЮƣőĲЮƣƽŸЮƣƖċŔŰŔŰŊЮ
ƚĲƚƚŔŸŰƚЮŸŰЮf7[ЮċŰĬЮÅŔƚťЮ ŰċũǃƚŔƚеЮƽŔƣőЮƣőĲЮĲǂĦĲƓƣŔŸŰЮŸŉЮÑŔůŸƖцxĲƚƣĲѢƚЮ ċƣŔŸŰċũШ?ŔƖĲĦƣŸƖċƣĲШŸŉШ
~ĲƣĲŸƖŸũŸŊǃШċŰĬШ]ĲŸƓőǃƚŔĦƚЮё ?~]ђШċŰĬЮŉŸƨƖЮƚĲĦƣŸƖƚЮё еЮ?еЮcеЮċŰĬЮì1ђЮƣőċƣЮƓċƖƣŔĦŔƓċƣĲĬЮŸŰũǃЮŔŰЮƣőĲЮ
ƚĲĦŸŰĬЮƣƖċŔŰŔŰŊдЮ ũũЮ ~cÉƚЮċƣƣĲŰĬĲĬЮƣőĲЮƣƖċŔŰŔŰŊЮƚĲƚƚŔŸŰƚЮŸŰЮìĲċƣőĲƖЮċŰĬЮÉĲċƚŸŰċũЮ[ŸƖĲĦċƚƣŔŰŊеЮ
cǃĬƖŸũŸŊŔĦċũЮ ~ŸĬĲũũŔŰŊеЮ ċŰĬЮ [ũŸŸĬЮ [ŸƖĲĦċƚƣŔŰŊЮ ċŰĬЮ ƣőĲЮ ƣƽŸЮ ƓőċƚĲƚЮ ŸŉЮ ƣƖċŔŰŔŰŊЮ ŸŰЮ ìĲċƣőĲƖЮ
[ŸƖĲĦċƚƣŔŰŊЮċŰĬЮ9ũŔůċƣĲЮÂƖĲĬŔĦƣŔŸŰдЮÑőĲЮƣƖċŔŰŔŰŊЮƚĲƚƚŔŸŰƚЮƽĲƖĲЮƚƨĤƚƣċŰƣŔƻĲеЮƽĲũũцĬŸĦƨůĲŰƣĲĬеЮċŰĬЮ
ĦŸŰƚŔĬĲƖĲĬЮŸŉЮőŔŊőЮƕƨċũŔƣǃЮĤǃЮƓċƖƣŔĦŔƓċŰƣƚд 

fŰЮċĬĬŔƣŔŸŰеЮƣőĲЮŉŸũũŸƽŔŰŊЮĦũŔůċƣĲцƚĲŰƚŔƣŔƻĲЮƚĲĦƣŸƖƚЮĬŸĦƨůĲŰƣĲĬЮƚĲċƚŸŰċũЮŉŸƖĲĦċƚƣŔŰŊЮċŰĬЮĬĲǯŰĲЮ
ŔůƓċĦƣЮůċŰċŊĲůĲŰƣЮƚƣƖċƣĲŊŔĲƚеЮŔŰĦũƨĬŔŰŊЮƓƖĲƓċƖĲĬŰĲƚƚЮƓũċŰƚеЮŔŰжЮ7őƨƣċŰЮё ђеЮ9ċůĤŸĬŔċЮё ђеЮ[ŔŢŔЮё ђеЮ
xċŸЮÂ?ÅЮё еЮ?еЮÑђзЮƣőĲЮ~ċũĬŔƻĲƚЮё?ђзЮÂċƓƨċЮ ĲƽЮ]ƨŔŰĲċЮё еЮ?еЮEђзЮÉƖŔЮxċŰťċЮё еЮ?еЮcеЮEеЮìђеЮÉċůŸċЮёcеЮ
ÑђЮċŰĬЮÑŔůŸƖцxĲƚƣĲЮё еЮ?ђд 

ΞЮ ~ƨũƣŔрőċǍċƖĬШƚĲċƚŸŰċũШŉŸƖƨůШĦŸŰĬƨĦƣĲĬШŔŰШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШ
ċŰĬШÉƖŔШxċŰťċЯШŉċĦŔũŔƣċƣŔŰŊШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċŰĬШƖŔƚťШċƚƚĲƚƚůĲŰƣƚШƣŸШŔŰŉŸƖůШƚĲċƚŸŰċũШ
ƓũċŰŰŔŰŊЯШĤǃШΞŰĬШƚĲůĲƚƣĲƖШŸŉШƣőĲШƓƖŸŢĲĦƣЮ 

EƻċũƨċƣŔŸŰжЮÑőŔƖƣĲĲŰЮŰċƣŔŸŰċũЮůƨũƣŔцƚƣċťĲőŸũĬĲƖЮůŸŰƚŸŸŰЮŉŸƖƨůƚЮƽĲƖĲЮĦŸŰĬƨĦƣĲĬЮƽŔƣőЮƓƖŸŢĲĦƣЮ
ƚƨƓƓŸƖƣЮċŰĬЮÅf~EÉЮƣĲĦőŰŔĦċũЮċƚƚŔƚƣċŰĦĲЮŔŰЮĦŸŸƓĲƖċƣŔŸŰЮƽŔƣőЮƣőĲЮ ~cÉƚЮĤĲƣƽĲĲŰЮ?ĲĦĲůĤĲƖЮΥΥеЮ
ΥΣΥΥеЮƣŸЮ ŸƻĲůĤĲƖЮΤΩеЮΥΣΥΦЮёƣőƖĲĲЮŉŸƖЮxċŸЮÂ?ÅеЮƣƽŸЮŉŸƖЮ~ċũĬŔƻĲƚеЮƣőƖĲĲЮŉŸƖЮÂċƓƨċЮ ĲƽЮ]ƨŔŰĲċеЮ
ŸŰĲЮŉŸƖЮÉċůŸċЮċŰĬЮŉŸƨƖЮŉŸƖЮÉƖŔЮxċŰťċђд 

ÑőĲЮŉŸƖƨůƚЮƚƨƓƓŸƖƣĲĬЮƣőĲЮƓĲƖŔŸĬŔĦЮĦŸŰĬƨĦƣЮŸŉЮůƨũƣŔцőċǍċƖĬЮƚĲċƚŸŰċũфůŸŰƚŸŸŰЮŸƖЮĦũŔůċƣĲЮ
ŸƨƣũŸŸťƚЮŔŰЮƓċƖƣŔĦŔƓċƣŔŰŊЮĦŸƨŰƣƖŔĲƚеЮƓƖŸƻŔĬŔŰŊЮƻĲŰƨĲƚЮŉŸƖЮƣőĲЮ ~cÉƚЮċŰĬЮƚĲĦƣŸƖċũЮċŊĲŰĦŔĲƚЮƣŸЮ
ĲŰőċŰĦĲЮĦŸũũċĤŸƖċƣŔŸŰЮƣŸЮŔůƓƖŸƻĲЮĦũŔůċƣĲЮƚĲƖƻŔĦĲƚЮĤǃЮ ~cÉƚЮċŰĬЮŔŰЮƓƖĲƓċƖĲĬŰĲƚƚЮƓũċŰŰŔŰŊЮĤǃЮ
ƚĲĦƣŸƖċũЮƨƚĲƖƚдЮ 

ΟЮ xŔŰťċŊĲƚШċŰĬШƚǃŰĲƖŊŔĲƚШƽŔƣőШì~§ЯШÉÂÅEÂШƓƖŸŊƖċůƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚШŔĬĲŰƣŔǯĲĬЯШċŰĬШƖŸũĲШŸŉШ
Åf~EÉШÉƨĤрƖĲŊŔŸŰċũШcƨĤШŔŰШƣőĲШÂċĦŔǯĦШŔĬĲŰƣŔǯĲĬоƖĲĦŸŊŰŔǍĲĬЮ 

EƻċũƨċƣŔŸŰжЮÑőĲЮƓƖŸŢĲĦƣЮĬĲƚŔŊŰЮċŰĬЮŔůƓũĲůĲŰƣċƣŔŸŰЮĦŸŰƚŔĬĲƖĲĬЮƣőĲЮÅf~EÉЮ~ċƚƣĲƖƓũċŰЮёΥΣΥΤц
ΥΣΥΨђеЮEÉ9 ÂЮÑƖƨƚƣЮ[ƨŰĬѢƚЮƚƣƖċƣĲŊǃЮŰŸƣĲЮΥΣΥΤцΥΣΥΧеЮċŰĬЮŸƣőĲƖЮĬĲƻĲũŸƓůĲŰƣЮƓċƖƣŰĲƖƚЮċŰĬЮ

 
1ЮÉĲĦƣŸƖƚжЮ ӆ ŊƖŔĦƨũƣƨƖĲеЮ?ӆ?ŔƚċƚƣĲƖЮÅŔƚťЮÅĲĬƨĦƣŔŸŰеЮEӆEŰĲƖŊǃеЮcӆcĲċũƣőеЮ~ӆ ~cÉеЮÑӆÑƖċŰƚƓŸƖƣċƣŔŸŰеЮìӆìċƣĲƖЮÅĲƚŸƨƖĦĲƚ 
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ǯŰċŰĦŔċũЮůĲĦőċŰŔƚůƚЮƓƖŸŢĲĦƣƚеЮŔŰĦũƨĬŔŰŊЮ]ƖĲĲŰЮ9ũŔůċƣĲЮ[ƨŰĬЮё]9[ђеЮ[ŸŸĬЮċŰĬЮ ŊƖŔĦƨũƣƨƖĲЮ
§ƖŊċŰŔǍċƣŔŸŰЮё[ §ђеЮ7ƨƖĲċƨЮŸŉЮ~ĲƣĲŸƖŸũŸŊǃЮё7§~ђЮƨƚƣƖċũŔċеЮì~§еЮ9ũŔůċƣĲ ÅŔƚťЮċŰĬЮEċƖũǃЮ
ìċƖŰŔŰŊЮÉǃƚƣĲůƚЮё9ÅEìÉђеЮÉǃƚƣĲůċƣŔĦЮ§ĤƚĲƖƻċƣŔŸŰƚЮ[ŔŰċŰĦŔŰŊЮ[ċĦŔũŔƣǃЮёÉ§[[ђеЮΤΤƣőЮEƨƖŸƓĲċŰЮ
?ĲƻĲũŸƓůĲŰƣЮ[ƨŰĬЮёE?[ЮΤΤђЮċŰĬЮEċƖũǃЮìċƖŰŔŰŊƚЮŉŸƖЮ ũũЮfŰŔƣŔċƣŔƻĲЮёEìΧ ũũђдЮ 

fŰЮ ƣőĲЮ ÂċĦŔǯĦеЮƚǃŰĲƖŊŔĲƚЮ ƽĲƖĲЮ ĲŰƚƨƖĲĬЮ ƽŔƣőЮ ÉÂÅEÂЮċŰĬЮƣƽŸЮ ĦŸůƓƖĲőĲŰƚŔƻĲЮ ƚƨĤƖĲŊŔŸŰċũЮ
ĬŔċũŸŊƨĲƚЮŉŸĦƨƚŔŰŊЮŸŰЮÂċĦŔǯĦЮĦŸƨŰƣƖŔĲƚЮё[ŔŢŔеЮÉċůŸċеЮÂċƓƨċЮ ĲƽЮ]ƨŔŰĲċеЮċŰĬЮÑŔůŸƖцxĲƚƣĲђЮƽĲƖĲЮ
ŉċĦŔũŔƣċƣĲĬЮƣŸЮƚőċƖĲЮťŰŸƽũĲĬŊĲеЮĲǂƓĲƖŔĲŰĦĲеЮƣŸŸũƚеЮċŰĬЮċЮƻŔƚŔŸŰЮŉŸƖЮƣőĲЮŉƨƣƨƖĲд 

ΠЮ ?ĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШŉŸƖШċŊƖŔĦƨũƣƨƖĲШĲŰőċŰĦĲĬШƽŔƣőШůŸƖĲШĦƖŸƓƚШċŰĬоŸƖШůŸƖĲШũŸĦċƣŔŸŰƚШ
ƣŸШċŔĬШƓŸƣĲŰƣŔċũШŔůƓċĦƣоШƖŔƚťШċŰċũǃƚŔƚШŔŰШƣőĲШċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШ
ÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШċŰĬШÉƖŔШxċŰťċШƣŸШŔŰŉŸƖůШĬĲĦŔƚŔŸŰрůċťŔŰŊШŉŸƖШůċŰċŊŔŰŊШƖĲƚŸƨƖĦĲƚоШƖŔƚťƚЮ 

EƻċũƨċƣŔŸŰжЮÑőĲЮ Åf~EÉцĬĲƻĲũŸƓĲĬЮÉƓĲĦŔċũŔƚĲĬЮ EǂƓĲƖƣЮ ÉǃƚƣĲůЮ ŉŸƖЮ ŊƖŸц~ĲƣĲŸƖŸũŸŊŔĦċũЮ EċƖũǃЮ
ìċƖŰŔŰŊЮёÉEÉ ~EђЮĬĲĦŔƚŔŸŰЮƚƨƓƓŸƖƣЮƚǃƚƣĲůЮё?ÉÉђЮŉŸƖЮċŊƖŔĦƨũƣƨƖĲЮőċƚЮĤĲĲŰЮĲŰőċŰĦĲĬЮŉŸƖЮƨƚĲЮŔŰЮ
7őƨƣċŰеЮ 9ċůĤŸĬŔċеЮ [ŔŢŔеЮ ÂċƓƨċЮ  ĲƽЮ ]ƨŔŰĲċеЮ ċŰĬЮ ÉƖŔЮ xċŰťċдЮ 7ċƚĲĬЮ ŸŰЮ ĦŸŰƚƨũƣċƣŔŸŰЮ ƽŔƣőЮ ƣőĲЮ
ċŊƖŔĦƨũƣƨƖĲЮƚĲĦƣŸƖЮŸŉЮƣőĲƚĲЮĦŸƨŰƣƖŔĲƚеЮÅf~EÉЮƨƓŊƖċĬĲĬЮƣőĲЮƚǃƚƣĲůЮŔŰЮƣĲƖůƚЮŸŉЮŉƨŰĦƣŔŸŰċũŔƣŔĲƚЮċŰĬЮƨƚĲƖЮ
ŔŰƣĲƖŉċĦĲеЮŔŰĦũƨĬŔŰŊЮĲŰőċŰĦĲůĲŰƣƚЮċŰĬЮŰĲƽЮŉĲċƣƨƖĲƚЮċŰĬЮċĬĬŔƣŔŸŰċũЮĬċƣċЮŔŰƣĲŊƖċƣŔŸŰдЮЮ 

ÑőĲЮċŊƖŔĦƨũƣƨƖĲЮƚĲĦƣŸƖƚЮŸŉЮ7őƨƣċŰеЮ9ċůĤŸĬŔċеЮ[ŔŢŔеЮÂ ]еЮċŰĬЮÉƖŔЮxċŰťċЮƽĲƖĲЮċũƚŸЮƣƖċŔŰĲĬЮŸŰЮĦƖŸƓЮ
ĬĲĦŔƚŔŸŰЮƣƖĲĲЮċŰĬЮċŊƖŸůĲƣЮċĬƻŔƚŸƖǃЮĬĲƻĲũŸƓůĲŰƣдЮ 

ΡЮ  ~cÉƚШŔŰШĲċĦőШƣċƖŊĲƣШĦŸƨŰƣƖǃШĬĲũŔƻĲƖШċƣШũĲċƚƣШŸŰĲШƨƚĲƖрĬĲůċŰĬĲĬШŰĲƽоĲŰőċŰĦĲĬШƓƖŸĬƨĦƣоШ
ƚĲƖƻŔĦĲШŔŰШƚƨƓƓŸƖƣШŸŉШŔůƓċĦƣШŉŸƖĲĦċƚƣŔŰŊоШƖŔƚťШċŰċũǃƚŔƚШĤǃШĲŰĬШŸŉШƣőĲШƓƖŸŢĲĦƣЮ 

EƻċũƨċƣŔŸŰжЮ7ċƚĲĬЮŸŰЮƖĲƕƨŔƖĲůĲŰƣƚЮŉƖŸůЮƣőĲЮ ~cÉƚЮċŰĬЮƚĲĦƣŸƖƚЮŸŉЮƣőĲЮƓċƖƣŔĦŔƓċƣŔŰŊЮĦŸƨŰƣƖŔĲƚЮ
ċƣЮƣőĲЮŔŰĦĲƓƣŔŸŰЮůĲĲƣŔŰŊЮċŰĬЮƣőƖŸƨŊőŸƨƣЮƣőĲЮƻċƖŔŸƨƚЮƣƖċŔŰŔŰŊƚЮċŰĬЮůĲĲƣŔŰŊƚеЮÅf~EÉЮĦŸŰƚŔĬĲƖĲĬЮ
ċŰĬЮċĬċƓƣĲĬЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮƓƖŸĬƨĦƣƚдЮ]ĲŰĲƖċƣŔŸŰЮŸŉЮŰĲƽЮŸƖЮĲŰőċŰĦĲĬЮ ~cÉƚЮƓƖŸĬƨĦƣƚЮ
ċŰĬЮƚĲƖƻŔĦĲƚЮŉŸƖЮƚĲĦƣŸƖċũЮƨƚĲЮƽĲƖĲЮŉƨũǯũũĲĬЮŉŸƖЮ7őƨƣċŰеЮ[ŔŢŔеЮxċŸЮÂ?ÅеЮ~ċũĬŔƻĲƚеЮÂċƓƨċЮ ĲƽЮ
]ƨŔŰĲċеЮÉƖŔЮxċŰťċеЮċŰĬЮÑŔůŸƖцxĲƚƣĲдЮfŰЮ9ċůĤŸĬŔċЮċŰĬЮÉċůŸċЮĲŰőċŰĦĲĬЮĦċƓċĦŔƣǃЮŸŉЮ c~ÉЮƚƣċǭЮ
ċƚЮċЮƖĲƚƨũƣЮŸŉЮƣőĲЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮőċƚЮƓƖŸƻŔĬĲĬЮċЮĦũĲċƖĲƖЮƨŰĬĲƖƚƣċŰĬŔŰŊЮŸŉЮƣőĲЮƚĲƖƻŔĦĲƚЮċŰĬЮ
ƓƖŸĬƨĦƣƚЮƖĲƕƨŔƖĲĬЮĤǃЮŸƣőĲƖЮƚĲĦƣŸƖċũЮċŊĲŰĦŔĲƚд 

ΣЮ  ~cÉШċŰĬШůŔŰŔƚƣƖǃШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШƚőċƖŔŰŊШƣőĲŔƖШƓƖŸŢĲĦƣШĲǂƓĲƖŔĲŰĦĲШċŰĬШŔŰƚŔŊőƣƚШċƚШƽĲũũШċƚШ
ĦŸůůŔƣƣŔŰŊШƣŸШċũũŸĦċƣĲШƖĲƚŸƨƖĦĲƚШƣŸШƚƨƚƣċŔŰШċĦƣŔƻŔƣŔĲƚШċŰĬШŸƨƣĦŸůĲƚЮ 

EƻċũƨċƣŔŸŰжЮÑőĲЮƓƖŸŢĲĦƣЮĦŸƨũĬЮŰŸƣЮŸƖŊċŰŔƚĲЮƣőĲЮ~ŔŰŔƚƣĲƖŔċũЮĦŸŰŉĲƖĲŰĦĲЮĬƨĲЮƣŸЮƓŸũŔƣŔĦċũЮƚŔƣƨċƣŔŸŰЮŔŰЮ
ÉƖŔЮxċŰťċЮŔŰЮ ŸƻдЮΥΣΥΥеЮŔŰƚƣĲċĬЮÅf~EÉЮŸƖŊċŰŔƚĲĬЮƣőĲЮΤΧƣőЮ9ŸƨŰĦŔũЮ~ĲĲƣŔŰŊЮőĲũĬЮŔŰЮ7ċŰŊťŸťЮŔŰЮ ŸƻдЮЮ
ΥΣΥΥдЮÑőĲЮƓƖŸŢĲĦƣЮƚƨƓƓŸƖƣĲĬЮƣőĲЮƓċƖƣŔĦŔƓċƣŔŸŰЮŸŉЮΤΧЮƖĲƓƖĲƚĲŰƣċƣŔƻĲƚЮŸŉЮƣőĲЮŰŔŰĲЮĦŸƨŰƣƖŔĲƚдЮ 

ÑőĲЮƓċƖƣŔĦŔƓċŰƣЮ ~cÉЮũĲċĬĲƖƚфƖĲƓƖĲƚĲŰƣċƣŔƻĲƚЮƖĲĦŸŊŰŔƚĲĬЮƣőĲЮċĬĬĲĬцƻċũƨĲЮŸŉЮƣőĲЮƓƖŸŢĲĦƣЮċŰĬЮ
ƚőċƖĲĬЮƓƖŸŢĲĦƣЮĲǂƓĲƖŔĲŰĦĲЮċŰĬЮŔŰƚŔŊőƣƚЮƽŔƣőЮÖ ЮEÉ9 ÂЮċŰĬЮÅf~EÉдЮÑőĲǃЮċũƚŸЮċƖƣŔĦƨũċƣĲĬЮƣőĲŔƖЮ
ĦŸƨŰƣƖǃЮƓƖŔŸƖŔƣŔĲƚЮċŰĬЮĦőċũũĲŰŊĲƚЮŔŰЮůĲĲƣŔŰŊЮƨƚĲƖЮĬĲůċŰĬƚЮċŰĬЮŔŰЮƣƖċŰƚŔƣŔŸŰŔŰŊЮƣŸЮŔůƓċĦƣцĤċƚĲĬЮ
ŉŸƖĲĦċƚƣŔŰŊдЮÂũċŰƚеЮƚƣƖċƣĲŊŔĲƚеЮċŰĬЮƖĲĦŸůůĲŰĬċƣŔŸŰƚЮƣŸЮĲŰƚƨƖĲЮċƣƣċŔŰůĲŰƣЮŸŉЮƣőĲЮƓƖŸŢĲĦƣѢƚЮ
ĲǂƓĲĦƣĲĬЮŸƨƣĦŸůĲЮƽĲƖĲЮċũƚŸЮĬŔƚĦƨƚƚĲĬЮċŰĬЮĬŸĦƨůĲŰƣĲĬд 

[ƨƖƣőĲƖůŸƖĲеЮƓƖŸŢĲĦƣЮƓƖŸŊƖĲƚƚЮċŰĬЮċĦĦŸůƓũŔƚőůĲŰƣƚЮƽĲƖĲЮƚőċƖĲĬЮĬƨƖŔŰŊЮƣőĲЮΤΨƣőЮÅf~EÉЮ9ŸƨŰĦŔũЮ
~ĲĲƣŔŰŊЮőĲũĬЮŔŰЮ?ĲĦĲůĤĲƖЮΥΣΥΦеЮċƚЮƽĲũũЮċƚЮŔŰЮƣőĲЮΥΦƖĬЮċŰĬЮΥΧƣőЮEÉ9 ÂЮ ĬƻŔƚŸƖǃЮ9ŸƨŰĦŔũЮ~ĲĲƣŔŰŊƚЮ
ŸŉЮƣőĲЮEÉ9 ÂЮ~ƨũƣŔц?ŸŰŸƖЮÑƖƨƚƣЮ[ƨŰĬЮŉŸƖЮÑƚƨŰċůŔеЮ?ŔƚċƚƣĲƖЮċŰĬЮ9ũŔůċƣĲЮÂƖĲƓċƖĲĬŰĲƚƚЮőĲũĬЮŔŰЮ
 ŸƻĲůĤĲƖЮΥΣΥΥЮċŰĬЮ ŸƻĲůĤĲƖЮΥΣΥΦеЮƖĲƚƓĲĦƣŔƻĲũǃд 

7ĲũŸƽЯШċŰċũǃƚŔƚШŸŉШƣőĲШƓƖŸŢĲĦƣШĤǃШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċШċƖĲШƚƨůůċƖŔƚĲĬЮШ ĬĬŔƣŔŸŰċũũǃЯШƚƣċťĲőŸũĬĲƖƚќШ
ċƻĲƖċŊĲШƓĲƖĦĲƓƣŔŸŰШŸŉШƣőĲШƓƖŸŢĲĦƣШċƖĲШƓƖĲƚĲŰƣĲĬШĤǃШĦƖŔƣĲƖŔċЯШĤǃШĦŸƨŰƣƖǃЯШŉŸƖШĤŸƣőШƣőĲШ ~cÉƚШċŰĬШŸƣőĲƖШ
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ÉĲĦƣŸƖċũШŊĲŰĦŔĲƚШ~ŸƖĲШŊƖċŰƨũċƖШċŰċũǃƚŔƚШŸŉШĲċĦőШƓƖŸŢĲĦƣШĦŸƨŰƣƖǃШŔƚШƓƖŸƻŔĬĲĬШŔŰШ ŰŰĲǂШΣЮШĬĬŔƣŔŸŰċũũǃЯШ
ƣőĲШ ƻŔĲƽƚШ ƓƖŸƻŔĬĲĬШĤǃШƣőĲШ ƓƖŸŢĲĦƣШ ŔůƓũĲůĲŰƣŸƖЯШ Åf~EÉЯШ ċŰĬШ ƣőĲШ ƓƖŸŢĲĦƣШ ĬŸŰŸƖЯШ EÉ9 ÂШ ċƖĲШ
ƚƨůůċƖŔƚĲĬШŔŰШ ŰŰĲǂШΤЮ 
 
5.3 RELEVANCE 

џÑőĲЮĲǂƣĲŰƣЮƣŸЮƽőŔĦőЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮŸĤŢĲĦƣŔƻĲƚЮċŰĬЮĬĲƚŔŊŰЮƖĲƚƓŸŰĬЮƣŸЮĤĲŰĲǯĦŔċƖŔĲƚЮёŊũŸĤċũфƖĲŊŔŸŰċũеЮĦŸƨŰƣƖǃЮ
ċŰĬЮƓċƖƣŰĲƖфŔŰƚƣŔƣƨƣŔŸŰђЮŰĲĲĬƚеЮƓŸũŔĦŔĲƚеЮċŰĬЮƓƖŔŸƖŔƣŔĲƚеЮċŰĬЮĦŸŰƣŔŰƨĲЮƣŸЮĬŸЮƚŸЮŔŉЮĦŔƖĦƨůƚƣċŰĦĲƚЮĦőċŰŊĲѠд 

ÑőĲШƓƖŸŢĲĦƣШŔƚШĦŸŰƚŔĬĲƖĲĬШƖĲũĲƻċŰƣЯШċũŔŊŰĲĬШƽŔƣőШƣőĲШƓƖŔŸƖŔƣŔĲƚШŸŉШƣőĲШĲŰŊċŊĲĬШŔŰƚƣŔƣƨƣŔŸŰƚЯШċŰĬШŔŰШũŔŰĲШ
ƽŔƣőШĤŸƣőШƣőĲШÅf~EÉШ~ċƚƣĲƖƓũċŰШΞΜΞΝрΞΜΞΡШċŰĬШEÉ9 ÂШÑƖƨƚƣШ[ƨŰĬќƚШƚƣƖċƣĲŊǃШŰŸƣĲШΞΜΞΝрΞΜΞΠЮШfƣШ
ĤƖŸċĬũǃШƓƖŸƻŔĬĲĬШċШƖĲƚƓŸŰƚĲШƣŸШƣőĲШŰĲĲĬƚШċŰĬШƓŸũŔĦŔĲƚШŸŉШƣőĲШ ~cÉƚШŸŉШƣőĲШŰŔŰĲШƓċƖƣŔĦŔƓċƣŔŰŊШ
ĦŸƨŰƣƖŔĲƚШċƖƣŔĦƨũċƣĲĬШċƣШƣőĲШƓƖŸŢĲĦƣШŔŰĦĲƓƣŔŸŰШůĲĲƣŔŰŊШċŰĬШĬƨƖŔŰŊШÅf~EÉШůŔŰŔƚƣĲƖŔċũШċŰĬШĦŸƨŰĦŔũШ
ĦŸŰŉĲƖĲŰĦĲƚоůĲĲƣŔŰŊƚЮШ 

ìŔƣőШċŰШċƖƣŔĦƨũċƣĲĬШċƓƓĲƣŔƣĲШŉŸƖШf7[ШŔůƓũĲůĲŰƣċƣŔŸŰШċĦƖŸƚƚШċũũШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЯШƣőĲШĬĲƚŔŊŰĲĬШċŰĬШ
ĬĲũŔƻĲƖĲĬШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƓċƖƣŔĦƨũċƖũǃШƚƨƓƓŸƖƣĲĬШ ~cÉƚШċŰĬШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖШŔŰШƣőŔƚШƖĲŊċƖĬЮШ 

7ƖŸċĬũǃЯШƣőĲШƓƖŸŢĲĦƣШċũƚŸШĲŰŊċŊĲĬШŸƣőĲƖШťĲǃШƚĲĦƣŸƖƚШыŔŰĦũƨĬŔŰŊШ?ÅÅЯШƽċƣĲƖЯШĲŰĲƖŊǃЯШċŰĬШőĲċũƣőьШ
őŸƽĲƻĲƖШƣőŔƚШƽċƚШůŸƖĲШƚƨĦĦĲƚƚŉƨũũǃШċĦőŔĲƻĲůĲŰƣШŔŰШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШxċŸШÂ?ÅЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШ
ċŰĬШÉƖŔШxċŰťċЯШƽőĲƖĲШĦŸŸƖĬŔŰċƣŔŸŰШůĲĦőċŰŔƚůƚШċũƖĲċĬǃШĲǂŔƚƣĲĬЮШìőŔũĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШ
ŉŸĦƨƚĲĬШŸŰШƣőĲШŰċƣŔŸŰċũШũĲƻĲũЯШÅf~EÉШƽċƚШċĤũĲШƣŸШƚƨĦĦĲƚƚŉƨũũǃШĲŰŊċŊĲШƚƨĤрŰċƣŔŸŰċũШũĲƻĲũШŔŰШ[ŔŢŔЯШƣőĲШ
~ċũĬŔƻĲƚШċŰĬШÑŔůŸƖрxĲƚƣĲЮ 

7ĲũŸƽЯШ[ŔŊƨƖĲШΞШŔŰĬŔĦċƣĲƚШ ƓċƖƣŔĦŔƓċƣŔŰŊШ ĦŸƨŰƣƖŔĲƚќШ ƓĲƖĦĲƓƣŔŸŰШ ŸŉШ ƓƖŸŢĲĦƣШ ƖĲũĲƻċŰĦĲШ ĤċƚĲĬШ ŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШĤǃШƚĲĦƣŸƖƚЮШ7ƖŸċĬũǃЯШƣőĲШƓƖŸŢĲĦƣШƽċƚШĦŸŰƚŔĬĲƖĲĬШƖĲũĲƻċŰƣШƣŸШƚƣċťĲőŸũĬĲƖƚЮ 

Ш 
[ŔŊƨƖĲЮΥжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮƖĲũĲƻċŰĦĲЮёΤӆŰŸƣЮƖĲũĲƻċŰƣеЮΨӆƻĲƖǃЮƖĲũĲƻċŰƣђ 

fŰШŊĲŰĲƖċũЯШƣőĲШƣƖċŔŰŔŰŊШĬĲƻĲũŸƓĲĬШċŰĬШĬĲũŔƻĲƖĲĬШĤǃШÅf~EÉШċũŔŊŰĲĬШƽĲũũШƽŔƣőШƣőĲШƓƖŔŸƖŔƣŔĲƚШċŰĬШĦċƓċĦŔƣǃШ
ŰĲĲĬƚШŸŉШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚШċƣШƣőĲШŰċƣŔŸŰċũШũĲƻĲũЮШfƣШƽċƚШŰŸƣШĦũĲċƖШƣŸШƽőċƣШĲǂƣĲŰƣШƣőĲШƣƖċŔŰŔŰŊШċĬĬƖĲƚƚĲĬШ
ĦċƓċĦŔƣǃШŰĲĲĬƚШŸŉШƚƣċťĲőŸũĬĲƖƚШċƣШƣőĲШƚƨĤрŰċƣŔŸŰċũШũĲƻĲũЮШÑőĲШĬĲĦŔƚŔŸŰШƣŸШĬĲũŔƻĲƖШƣƖċŔŰŔŰŊШŔŰШċШůƨũƣŔр
ĦŸƨŰƣƖǃШŉŸƖůċƣШĦƖĲċƣĲĬШċŰШŸƓƓŸƖƣƨŰŔƣǃШŉŸƖШĲŰŊċŊĲůĲŰƣШƽŔƣőШŸƣőĲƖШƚƣċƣĲƚШċŰĬШƣőĲШƚőċƖŔŰŊШŸŉШ
ťŰŸƽũĲĬŊĲШċŰĬШĲǂƓĲƖŔĲŰĦĲƚЮШcŸƽĲƻĲƖЯШŔŰШƚŸůĲШĦċƚĲƚЯШƣőŔƚШċũƚŸШƖĲƚƨũƣĲĬШŔŰШĤƖŸċĬĲƖШƣƖċŔŰŔŰŊШƽőŔĦőШ
ĬŔĬШŰŸƣШƣċŔũŸƖШƚƓĲĦŔǯĦċũũǃШƣŸШƣőĲШŰĲĲĬƚШŸŉШƚŸůĲШŸŉШƣőĲШċƣƣĲŰĬŔŰŊШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚЯШƓċƖƣŔĦƨũċƖũǃШƽőĲƖĲШ
ÂċĦŔǯĦШfƚũċŰĬШƚƣċƣĲƚШƨŰĬĲƖƣŸŸťШŢŸŔŰƣШƣƖċŔŰŔŰŊШƽŔƣőШůŸƨŰƣċŔŰŸƨƚШƚƣċƣĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШůŔǂĲĬШ
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ĦċƓċĦŔƣǃШŸŉШƓċƖƣŔĦŔƓċŰƣƚШƓƖĲƚĲŰƣĲĬШĦőċũũĲŰŊĲƚШŔŰШƣőĲШĬĲũŔƻĲƖǃШŸŉШљċƣрũĲƻĲũњШŔŰŉŸƖůċƣŔŸŰЯШċƚШŰŸƣШċũũШ
ƣƖċŔŰŔŰŊШƓċƖƣŔĦŔƓċŰƣƚШŉĲũƣШƣőĲШƣƖċŔŰŔŰŊШċũŔŊŰĲĬШƽŔƣőШƣőĲШũĲƻĲũШŸŉШťŰŸƽũĲĬŊĲШŸƖШƨŰĬĲƖƚƣċŰĬŔŰŊЮШ 

While no theory of change was established in the project proposal, the project successfully 
supported positive change and innovation, introducing capacity development and tools to move 
from conventional hazard-based forecasting to impact-based forecasting for more informed 
decision-making processes across the relevant sectors.  

ÑőĲШ ŉƨƖƣőĲƖШ ĬĲƻĲũŸƓůĲŰƣШ ŸŉШ ÉEÉ ~EШ ƽċƚШ őŔŊőũǃШ ƖĲũĲƻċŰƣШ ƣŸШ ĦŸƨŰƣƖŔĲƚШ ƽőĲƖĲШ ƣőŔƚШ ƽŸƖťШ ƽċƚШ
ƨŰĬĲƖƣċťĲŰЯШƽŔƣőШƣőĲШĲŰőċŰĦĲůĲŰƣƚШƓƖŸƻŔĬŔŰŊШůŸƖĲШƖĲũĲƻċŰƣШĬċƣċШċŰĬШŔŰŉŸƖůċƣŔŸŰШŉŸƖШƨƚĲƖƚШƣŸШċƓƓũǃШ
ƣŸШƣőĲŔƖШƖĲƚƓĲĦƣŔƻĲШċĦƣŔƻŔƣŔĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШŸƣőĲƖШƣŸŸũƚШŔŰƣƖŸĬƨĦĲĬШĤǃШÅf~EÉШŔŰĦũƨĬŔŰŊШƣőĲШ[ŸƖĲĦċƚƣШ
9ƨƚƣŸůŔǍċƣŔŸŰШÉǃƚƣĲůШы[§9ÖÉьШƽĲƖĲШƽĲũĦŸůĲĬШĤǃШƚƣċťĲőŸũĬĲƖƚШċĦƖŸƚƚШċũũШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚЮШ 

Åf~EÉШŊċƻĲШĬƨĲШĦŸŰƚŔĬĲƖċƣŔŸŰШƣŸШĲǂŔƚƣŔŰŊШ?ÉÉШċĦƖŸƚƚШƣőĲШƖĲŊŔŸŰШċŰĬ their approach to these existing 
systems in Lao PDR and Timor-Leste was well-considered and relevant approach to project 
implementation, reflecting a good understanding of the existing environment/tools and a thoughtful 
design of project activities.  

ìőĲƖĲШůŸŰƚŸŸŰШŉŸƖƨůƚШƽĲƖĲШĦŸŰĬƨĦƣĲĬЯШƣőĲƚĲШƽĲƖĲШƚĲĲŰШċƚШőŔŊőũǃШƖĲũĲƻċŰƣЯШĲŰŊċŊŔŰŊШƣőĲШƖĲũĲƻċŰƣШ
ƚĲĦƣŸƖƚЯШċŰĬШƚƨƓƓŸƖƣŔŰŊШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƨŰĬĲƖƚƣċŰĬŔŰŊШĤĲƣƽĲĲŰШ c~ÉƚШċŰĬШŸƣőĲƖШƚĲĦƣŸƖŔċũШ
ċŊĲŰĦŔĲƚЯШċƚШƽĲũũШċƚШőĲũƓŔŰŊШċĬƻċŰĦĲШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШĲŰőċŰĦĲĬШŉŸƖĲĦċƚƣŔŰŊШƚĲƖƻŔĦĲƚЮШ 
 
5.4 COHERENCE 

џÑőĲЮĦŸůƓċƣŔĤŔũŔƣǃЮŸŉЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮƽŔƣőЮŸƣőĲƖЮŔŰƣĲƖƻĲŰƣŔŸŰƚЮŔŰЮċЮĦŸƨŰƣƖǃеЮƚĲĦƣŸƖеЮŸƖЮŔŰƚƣŔƣƨƣŔŸŰѠд 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШĤƖŸċĬũǃШĦŸőĲƖĲŰƣШƽŔƣőШŰċƣŔŸŰċũЯШƖĲŊŔŸŰċũЯШċŰĬШŊũŸĤċũШĤĲƚƣШƓƖċĦƣŔĦĲШċŰĬШƚƣƖċƣĲŊŔĲƚЯШ
ĤƨŔũĬŔŰŊШŸŰШƓƖĲƻŔŸƨƚШŔŰŔƣŔċƣŔƻĲƚШċŰĬШƖĲƚƨũƣƚШŸŉШŸƣőĲƖШƓƖŸŢĲĦƣƚШŔŰĦũƨĬŔŰŊШ[ §ЯШìŸƖũĬШ7ċŰťЯШEÉ9 ÂЯШ
ì~§ЯШ9ÅEìÉЯШ]9[ЯШÉ§[[ЯШEìΠ ũũЯШÉÂÅEÂЯШĲƣĦЮШfŰШƚŸůĲШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЯШƚƨĦőШċƚШ[ŔŢŔЯШƣőĲШƓƖŸŢĲĦƣШ
ůċĬĲШĲǭĲĦƣŔƻĲШƨƚĲШŸŉШŸƣőĲƖШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШŔŰĦũƨĬŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШĬċƣċШƓƖŸƻŔĬĲĬШĤǃШì~§Ш
ċŰĬШÉÂÅEÂЮШfŰШÉƖŔШxċŰťċЯШƣőĲШƨƚĲШŸŉШƣőĲШ?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃќƚШĲŰőċŰĦĲĬШŉŸƖĲĦċƚƣŔŰŊШƚĲƖƻŔĦĲƚШ
ĤǃШŸƣőĲƖШƓƖŸŢĲĦƣƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚШĬĲůŸŰƚƣƖċƣĲƚШƣőĲШőŔŊőũǃШĦŸőĲƖĲŰƣШŰċƣƨƖĲШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШ
ŸƨƣĦŸůĲƚЮ 

fƣШƽċƚШŰŸƣĲĬШƣőċƣШƚŸůĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШĤĲŔŰŊШƨŰĬĲƖƣċťĲŰШĤǃШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚЯШŔŰĦũƨĬŔŰŊШ
ì~§ЯШ[ §ЯШċŰĬШ9ÅEìÉЯШƽĲƖĲШƚŔůŔũċƖШŔŰШŰċƣƨƖĲШőŸƽĲƻĲƖЯШÅf~EÉШĲŰƚƨƖĲĬШƣőĲШĦŸŰƚŔƚƣĲŰĦǃШċŰĬШ
ĦŸůƓũĲůĲŰƣċƖŔƣǃШƽŔƣőШŸƣőĲƖШƓƖŸŢĲĦƣƚШċŰĬШċĬƻŔƚĲĬШƖĲũċƣĲĬШƓċƖƣŰĲƖƚШŸŰШƓƖŸŢĲĦƣШĬĲƚŔŊŰШƣŸШċƻŸŔĬШ
ĬƨƓũŔĦċƣŔŸŰШŸŉШĲǭŸƖƣƚШċŰĬШƣŸШĲŰƚƨƖĲШƚǃŰĲƖŊŔĲƚШĤĲƣƽĲĲŰШċĦƣŔƻŔƣŔĲƚЮШÑőĲШƣƖċŔŰŔŰŊШĬĲũŔƻĲƖĲĬШĤǃШÅf~EÉШ
ƽċƚШƚĲĲŰШċƚШċШĦŸůƓũĲůĲŰƣШƣŸШƣőĲƚĲШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЯШƖċƣőĲƖШƣőċŰШċШƖĲƓũŔĦċƣŔŸŰЮШ 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШċũƚŸШŔŰƣĲƖŰċũũǃШĦŸőĲƖĲŰƣШƽŔƣőШÅf~EÉќШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЮШ§ŰĲШƓƖŸŢĲĦƣШƚƣċťĲőŸũĬĲƖШőċĬШ
ƓƖĲƻŔŸƨƚũǃШƨŰĬĲƖƣċťĲŰШċШƚŔǂрůŸŰƣőШŔŰƣĲƖŰƚőŔƓШċƣШ fÑШŔŰШÑőċŔũċŰĬШƨŰĬĲƖШċШĬŔǭĲƖĲŰƣШÅf~EÉШċĦƣŔƻŔƣǃШċŰĬШ
ƽċƚШƣőĲƖĲŉŸƖĲШŉċůŔũŔċƖШƽŔƣőШƣőĲŔƖШċƓƓƖŸċĦőЯШƚƣċǭЯШċŰĬШĲǂƓĲƖƣŔƚĲЮШÑőŔƚШĦƖĲċƣĲĬШċШũĲƻĲũШŸŉШƣƖƨƚƣШċŰĬШ
ĲŰŊċŊĲůĲŰƣШƽŔƣőШÅf~EÉШƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЯШċƚШƽĲũũШċƚШőĲũƓĲĬШƚƣƖĲŰŊƣőĲŰШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЯШ
ƣőĲШĲǂĦőċŰŊĲШŊŸŸĬШƓƖċĦƣŔĦĲƚЯШċŰĬШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШÅf~EÉрĬĲƻĲũŸƓĲĬШƣŸŸũƚШċŰĬШũĲċƖŰŔŰŊШƣŸШ
ƚƨƓƓŸƖƣШĬĲƻĲũŸƓůĲŰƣШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШŸƣőĲƖШƖĲŊŔŸŰċũШċĦƣŔƻŔƣŔĲƚШƚƨĦőШċƚ the Enhancing Early 
Warning Systems to Build Greater Resilience to Hydro-meteorological Hazards in Timor-Leste, 
funded by GCF.   

7ĲũŸƽЯШ[ŔŊƨƖĲШΟШŔŰĬŔĦċƣĲƚШ ƓċƖƣŔĦŔƓċƣŔŰŊШ ĦŸƨŰƣƖŔĲƚќШ ƓĲƖĦĲƓƣŔŸŰШ ŸŉШ ƓƖŸŢĲĦƣШ ĦŸőĲƖĲŰĦĲШ ĤċƚĲĬШ ŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШ ŔŰƓƨƣƚЯШ ĤǃШ ƚĲĦƣŸƖƚЮШ 7ƖŸċĬũǃЯШ ƣőĲШ ƓƖŸŢĲĦƣШ ƽċƚШ ĦŸŰƚŔĬĲƖĲĬШ őŔŊőũǃШ ĦŸőĲƖĲŰƣШ ĤǃШ
ƚƣċťĲőŸũĬĲƖƚЮ 



RTQITCO"GXCNWCVKQP<"GPJCPEKPI"YGCVJGT"CPF"ENKOCVG"TGUKNKGPEG""~""""""" 

 
 
 

3; 

 

Ш 
[ŔŊƨƖĲЮΦжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮĦŸőĲƖĲŰĦĲЮёΤӆŰŸƣЮĦŸőĲƖĲŰƣеЮΨӆƻĲƖǃЮĦŸőĲƖĲŰƣђ 

Greater consideration of interoperability between RIMES tool and the various national tools and 
ƚǃƚƣĲůƚШыƚƨĦőШċƚШxċŸШÂ?ÅќƚШxċ9É ШŸƖШ7~u]ШÉŔŊŰċƣƨƖĲШŔŰШÑŔůŸƖ-Leste) would enhance the overall 
DSS landscape for future project activities. Additionally, further alignment of training with global best 
practice such as Common Alerting Protocol (CAP) standards would align project activities more 
closely with international best practice, complement other project activities (including those being 
undertaken by WMO), and support interoperability with other systems.  

ÑőĲШƓƖŸŢĲĦƣќƚШƚƨƓƓŸƖƣШŉŸƖШƣőĲШĦŸŰƣŔŰƨċƣŔŸŰШŸŉШůŸŰƚŸŸŰШŉŸƖƨůƚШŔŰШůċŰǃШŸŉШƣőĲШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚШ
ĬĲůŸŰƚƣƖċƣĲƚШƣőĲШĦŸőĲƖĲŰĦĲШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽŔƣőШĲǂŔƚƣŔŰŊШŰċƣŔŸŰċũШċĦƣŔƻŔƣŔĲƚШċŰĬШůĲĦőċŰŔƚůƚЮШ
xŔŰťŔŰŊШÂċĦŔǯĦШfƚũċŰĬШůŸŰƚŸŸŰШŉŸƖƨůƚШƣŸШŸƣőĲƖШƖĲŊŔŸŰċũШĦũŔůċƣĲШŉŸƖƨůƚШƚƨĦőШċƚШƣőĲШÂċĦŔǯĦШ
fƚũċŰĬƚ 9ũŔůċƣĲШ§ƨƣũŸŸťШ[ŸƖƨůШыÂf9§[ьШƽŸƨũĬШŉƨƖƣőĲƖШĤƨŔũĬШĦŸőĲƖĲŰĦĲШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċƚШƽĲũũШ
ċƚШĲŰőċŰĦĲШĦŸŸƓĲƖċƣŔŸŰШĤĲƣƽĲĲŰШĦŸƨŰƣƖŔĲƚЮШШ 
 
5.5 EFFECTIVENESS 

џÑőĲЮĲǂƣĲŰƣЮƣŸЮƽőŔĦőЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮċĦőŔĲƻĲĬеЮŸƖЮŔƚЮĲǂƓĲĦƣĲĬЮƣŸЮċĦőŔĲƻĲеЮŔƣƚЮŸĤŢĲĦƣŔƻĲƚЮċŰĬЮŔƣƚЮƖĲƚƨũƣƚеЮŔŰĦũƨĬŔŰŊЮ
ċŰǃЮĬŔǭĲƖĲŰƣŔċũЮƖĲƚƨũƣƚЮċĦƖŸƚƚЮŊƖŸƨƓƚѠд 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШĤƖŸċĬũǃШĲǭĲĦƣŔƻĲШŔŰШůĲĲƣŔŰŊШŔƣƚШƚƣċƣĲĬШŸĤŢĲĦƣŔƻĲƚШċŰĬШŸƨƣĦŸůĲƚШċƚШƓũċŰŰĲĬЯШĤƖŔŰŊŔŰŊШ
ĦŸƨŰƣƖŔĲƚШƣŸŊĲƣőĲƖШƣŸШƨŰĬĲƖƚƣċŰĬШŔůƓċĦƣрĤċƚĲĬШŉŸƖĲĦċƚƣŔŰŊШыf7[ьШċŰĬШĲŰőċŰĦŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШ
ƖĲƚŔũŔĲŰĦĲЮШ 

ÑƖċŔŰŔŰŊШƨŰĬĲƖƣċťĲŰШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣШƽċƚШƚĲĲŰШċƚШљŔůƓŸƖƣċŰƣЮċŰĬЮƨƚĲŉƨũњЯШƓƖŸƻŔĬŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШ
ŉŸƖШĬŔċũŸŊƨĲШƽŔƣőШĲǂƓĲƖƣƚШƣŸШŔĬĲŰƣŔŉǃШĦőċũũĲŰŊĲƚЯШŊĲƣШċĬƻŔĦĲЯШċŰĬШŔůƓƖŸƻĲШťŰŸƽũĲĬŊĲШċŰĬШƚĲƖƻŔĦĲƚЮШÑőĲШ
ƓƖŸċĦƣŔƻĲЯШőĲũƓŉƨũЯШċŰĬШĲŰƣőƨƚŔċƚƣŔĦШċƓƓƖŸċĦőШŸŉШƣőĲШÅf~EÉШƓƖŸŢĲĦƣШƣĲċůШƽċƚШŰŸƣĲĬШĤǃШĲƻċũƨċƣŔŸŰШ
ƓċƖƣŔĦŔƓċŰƣƚЯШƽŔƣőШƣőĲŔƖШĲǂƓĲƖƣŔƚĲШċŰĬШťŰŸƽũĲĬŊĲШőĲũƓŔŰŊШƣŸШůċťĲШĲƻĲŰƣƚШĲǭĲĦƣŔƻĲШċŰĬШĲŰŢŸǃċĤũĲЯШĤŸƣőШ
ĬƨƖŔŰŊШƣƖċŔŰŔŰŊШċŰĬШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůƚЮШÑőĲШƚőċƖŔŰŊШŸŉШƖĲċũрƽŸƖũĬШĲǂƓĲƖŔĲŰĦĲƚШƽċƚШĦŔƣĲĬШċƚШ
ƓċƖƣŔĦƨũċƖũǃШőĲũƓŉƨũЮШÑőĲШĦőċũũĲŰŊĲШŸŉШƨŰĬĲƖƣċťŔŰŊШŸŰũŔŰĲШƣƖċŔŰŔŰŊШĦƖĲċƣĲĬШƚŸůĲШũŔůŔƣċƣŔŸŰШƣŸШƣƖċŔŰŔŰŊШ
ĲǭĲĦƣŔƻĲŰĲƚƚЯШċũƣőŸƨŊőШŔƣШƽċƚШĤƖŸċĬũǃШċŊƖĲĲĬШƣőċƣШÅf~EÉШőċĬШĬŸŰĲШƽĲũũШŔŰШƣőĲŔƖШĬĲũŔƻĲƖǃШŸŉШƣőĲШŸŰũŔŰĲШ
ƣƖċŔŰŔŰŊЮШ 
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7ĲũŸƽЯШ[ŔŊƨƖĲШΠШŔŰĬŔĦċƣĲƚШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚќШƓĲƖĦĲƓƣŔŸŰШŸŉШƓƖŸŢĲĦƣШĲǭĲĦƣŔƻĲŰĲƚƚШĤċƚĲĬШŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШĤǃШƚĲĦƣŸƖƚЮШ]ĲŰĲƖċũũǃЯШ c~ÉШƖĲƚƓŸŰĬĲŰƣƚШŔŰĬŔĦċƣĲĬШċШũŸƽĲƖрũĲƻĲũШƓĲƖĦĲƓƣŔŸŰШ
ŸŉШĲǭĲĦƣŔƻĲŰĲƚƚШƣőċŰШƚƣċťĲőŸũĬĲƖƚШŉƖŸůШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚЮ 

 
[ŔŊƨƖĲЮΧжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮĲǭĲĦƣŔƻĲŰĲƚƚЮёΤӆŰŸƣЮĲǭĲĦƣŔƻĲеЮΨӆƻĲƖǃЮĲǭĲĦƣŔƻĲђ 

ÑőĲШůŸŰƚŸŸŰШŉŸƖƨůƚШőĲũĬШŔŰШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÉċůŸċЯШċŰĬШÉƖŔШxċŰťċШĲŰŊċŊĲĬШ
ƽŔĬĲũǃШƽŔƣőШťĲǃШƚĲĦƣŸƖƚШċŰĬШƓƖŸƻŔĬĲĬШċŰШŔůƓŸƖƣċŰƣШƓũċƣŉŸƖůШŉŸƖШŔŰŉŸƖůċƣŔŸŰШƚőċƖŔŰŊЮШÑőŔƚШƽċƚШ
ĦŸŰƚŔĬĲƖĲĬШƻĲƖǃШĲǭĲĦƣŔƻĲШŔŰШƣőĲШƚƣƖĲŰŊƣőĲŰŔŰŊШŸŉШŰċƣŔŸŰċũШũĲƻĲũШůƨũƣŔрƚĲĦƣŸƖċũШĦŸũũċĤŸƖċƣŔŸŰЯШƽőŔũĲШƣőĲШ
ĬŔċũŸŊƨĲШƽċƚШőŔŊőũǃШĲǭĲĦƣŔƻĲШŔŰШċĬƻċŰĦŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŉŸƖĲĦċƚƣŔŰŊШċŰĬШƚĲƖƻŔĦĲƚШŉŸƖШĬĲĦŔƚŔŸŰр
ůċťŔŰŊЮШÑőĲШũŔůŔƣĲĬШĲŰŊċŊĲůĲŰƣШŸŉШƚƨĤрŰċƣŔŸŰċũШƚƣċťĲőŸũĬĲƖƚШƽċƚШŰŸƣĲĬШŔŰШƚŸůĲШĦŸƨŰƣƖŔĲƚЯШƽŔƣőШ
ƚĲƻĲƖċũШĲƻċũƨċƣŔŸŰШƓċƖƣŔĦŔƓċŰƣƚШŔŰĬŔĦċƣŔŰŊШċШŰĲĲĬШŉŸƖШĲŰŊċŊĲůĲŰƣШċƣШƣőĲШƖĲŊŔŸŰċũоƓƖŸƻŔŰĦŔċũШũĲƻĲũШƣŸШ
ƚƨƓƓŸƖƣШũċƚƣШůŔũĲШċĦƣŔƻŔƣŔĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШƚƨƓƓŸƖƣШƣŸШƣőĲШťĲǃШƚĲĦƣŸƖċũШċŊĲŰĦŔĲƚШƣŸШƣƖċŰƚũċƣĲШƣĲĦőŰŔĦċũШ
ŔŰŉŸƖůċƣŔŸŰШŉŸƖШƨƚĲШĤǃШũċƚƣШůŔũĲШƨƚĲƖƚШƽŸƨũĬШĤĲШĤĲŰĲǯĦŔċũЮ 

ÑőĲШ ƨƚĲŉƨũŰĲƚƚШ ŸŉШ ƣőĲШƖĲĦĲŰƣũǃШĬĲƻĲũŸƓĲĬШ xĲċƖŰŔŰŊШ ~ċŰċŊĲůĲŰƣШ ÉǃƚƣĲůШ ыx~ÉьШ ƓŸƖƣċũШ ƽċƚШ
ċĦťŰŸƽũĲĬŊĲĬЯШƽőŔĦőШƓƖŸƣŸƣǃƓĲШƽċƚШũċƨŰĦőĲĬШŔŰШ?ĲĦĲůĤĲƖШΞΜΞΟЮШ?ċƣċШŊċƓƚШƽĲƖĲШŰŸƣĲĬШċƚШċШ
ĦőċũũĲŰŊĲШƣŸШƣőĲШƨƚĲŉƨũŰĲƚƚШċŰĬШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШƣőĲШ?ÉÉЮШÉŸůĲШĦőċũũĲŰŊĲƚШƽĲƖĲШŰŸƣĲĬШċƚШċШƖĲƚƨũƣШ
ŸŉШƨŰċƻċŔũċĤŔũŔƣǃШŸŉШĲǂƓĲŰƚŔƻĲШũŔĦĲŰƚĲƚШŉŸƖШƚŸŉƣƽċƖĲШыƚƨĦőШċƚШŊĲŸŊƖċƓőŔĦċũШŔŰŉŸƖůċƣŔŸŰШƚǃƚƣĲůШы]fÉьШ
ƚŸŉƣƽċƖĲьШƨƣŔũŔƚĲĬШĬƨƖŔŰŊШƣőĲШƣƖċŔŰŔŰŊШƽőŔĦőШƓƖĲƻĲŰƣĲĬШƚŸůĲШƓċƖƣŔĦŔƓċŰƣƚШŉƖŸůШĦŸůƓũĲƣŔŰŊШƚŸůĲШŸŉШ
ƣőĲШĲǂĲƖĦŔƚĲƚЮ 

ìőŔũĲШÅf~EÉШĬŸШőċƻĲШŔĬĲŰƣŔǯĲĬШŉŸĦċũШƓĲƖƚŸŰƚШŔŰШĲċĦőШ ~cÉЯШƣőĲŔƖШũĲƻĲũШŸŉШĲŰŊċŊĲůĲŰƣШŔŰШƚƨƓƓŸƖƣШŸŉШ
ƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƚőŸƨũĬШĤĲШŔŰĦƖĲċƚĲĬЮШ[ƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚШůċǃШĤĲШůŸƖĲШĲǭĲĦƣŔƻĲШŔŉШ ~cÉШůĲůĤĲƖƚШ
ƓċƖƣŔĦŔƓċƣĲШŔŰШƣőĲШŉŸƖůƨũċƣŔŸŰШŸŉШŉƨƣƨƖĲШƓƖŸŢĲĦƣШƓƖŸƓŸƚċũƚШċŰĬШĦŸŰƣƖŔĤƨƣĲШƣŸШƓƖŸŢĲĦƣШůċŰċŊĲůĲŰƣЮШ 

ìőŔũĲШÅf~EÉШĬĲůŸŰƚƣƖċƣĲĬШƚƣƖŸŰŊШċƽċƖĲŰĲƚƚШċŰĬШĦŸŰƚŔĬĲƖċƣŔŸŰШŸŉШƖĲŊŔŸŰċũШĬǃŰċůŔĦƚШŔŰШůċŰǃШ
ƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЯШċШĬĲĲƓĲƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШŰĲĲĬƚШċŰĬШĬǃŰċůŔĦƚШŸŉШÂċĦŔǯĦШfƚũċŰĬШÉƣċƣĲƚШċŰĬШ
ƣőĲШĤƨŔũĬŔŰŊШŸŉШĦŸŸƓĲƖċƣŔŸŰШƽŔƣőШŸƣőĲƖШƓċƖƣŰĲƖƚЯШƚƨĦőШċƚШÉŸƨƣőШÂċĦŔǯĦШ9ŸůůŔƚƚŔŸŰШыÉÂ9ьШċŰĬШÂċĦŔǯĦШ
~ĲƣШ9ŸƨŰĦŔũШĦŸƨũĬШŔŰĦƖĲċƚĲШƣőĲШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЮШ[ƨƖƣőĲƖЯШŔŰĦƖĲċƚŔŰŊШƻŔƚŔĤŔũŔƣǃШŸŉШ
ƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШƚƨĦĦĲƚƚĲƚШƽŸƨũĬШĤĲШĤĲŰĲǯĦŔċũШƣŸШĦċƓŔƣċũŔǍĲШŸŰШƖĲƚƨũƣƚШċŰĬШƚĲĲťШŰĲƽШŉƨŰĬŔŰŊШ
ŸƓƓŸƖƣƨŰŔƣŔĲƚЮ 
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5.6 EFFICIENCY 
џÑőĲЮĲǂƣĲŰƣЮƣŸЮƽőŔĦőЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮĬĲũŔƻĲƖƚеЮŸƖЮŔƚЮũŔťĲũǃЮƣŸЮĬĲũŔƻĲƖеЮƖĲƚƨũƣƚЮŔŰЮċŰЮĲĦŸŰŸůŔĦЮċŰĬЮƣŔůĲũǃЮƽċǃѠд 

ÂƖŸŢĲĦƣШŸƨƣƓƨƣƚШċŰĬШŸƨƣĦŸůĲШƽĲƖĲШċĦőŔĲƻĲĬШƚċƣŔƚŉċĦƣŸƖŔũǃШŔŰШċШĦŸƚƣрĲǭĲĦƣŔƻĲШċŰĬШƣŔůĲũǃШůċŰŰĲƖЮШ
Åf~EÉШċƓƓũŔĲĬШĲǭŔĦŔĲŰƣШůŸŰŔƣŸƖŔŰŊШċŰĬШƓŔũŸƣŔŰŊШůĲĦőċŰŔƚůƚЯШƓƖŸƻŔĬŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШŉĲĲĬĤċĦťШ
ĬƨƖŔŰŊШĲƻĲŰƣƚЯШƽőŔĦőШƽċƚШĬŸĦƨůĲŰƣĲĬШċŰĬШƨƚĲĬШƣŸШċĬċƓƣШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƣŸШƣőĲШŰĲĲĬƚШŸŉШƨƚĲƖƚЮШ 

]ŸŸĬШĦŸŸƖĬŔŰċƣŔŸŰШċŰĬШĦŸůůƨŰŔĦċƣŔŸŰШƽĲƖĲШůċŔŰƣċŔŰĲĬШƽŔƣőШƣőĲШůċŔŰШŰċƣŔŸŰċũШƓċƖƣŰĲƖƚШƣőƖŸƨŊőŸƨƣШ
ƣőĲШƓƖŸŢĲĦƣЯШƽőŔũĲШŔƣШƽċƚШŰŸƣĲĬШƣőċƣШŉƨƖƣőĲƖШĲǭŸƖƣƚШƣŸШĲŰŊċŊĲШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚШċŰĬШƚƨĤр
ŰċƣŔŸŰċũШ ƚƣċťĲőŸũĬĲƖƚШ ƽŸƨũĬШ ĲŰőċŰĦĲШ ŉƨƖƣőĲƖШ ƓƖŸŢĲĦƣШ ĲǭŔĦŔĲŰĦǃЮШ fƣШ ƽċƚШ ƚƨŊŊĲƚƣĲĬШ ĤǃШ c~ÉШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШƣőċƣШŉƨƣƨƖĲШƓƖŸŢĲĦƣШĲƻĲŰƣƚШĤĲШőĲũĬШŔŰШũŸƽĲƖрĦċƓċĦŔƣǃШĦŸƨŰƣƖŔĲƚШƣŸШċũũŸƽШůŸƖĲШ
ċĬƻċŰĦĲĬШĦŸƨŰƣƖŔĲƚШƣŸШċƓƓƖĲĦŔċƣĲШƣőĲШƚƓĲĦŔǯĦШĦőċũũĲŰŊĲƚШċŰĬШũŔůŔƣċƣŔŸŰƚШƣőĲǃШŉċĦĲЮ 

7ĲũŸƽЯШ[ŔŊƨƖĲШΡШŔŰĬŔĦċƣĲƚШ ƓċƖƣŔĦŔƓċƣŔŰŊШ ĦŸƨŰƣƖŔĲƚќШ ƓĲƖĦĲƓƣŔŸŰШ ŸŉШ ƓƖŸŢĲĦƣШ ĲǭŔĦŔĲŰĦǃШ ĤċƚĲĬШ ŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШĤǃШƚĲĦƣŸƖƚЮШÑőĲƖĲШƽĲƖĲШůŔǂĲĬШŸƓŔŰŔŸŰƚШŉƖŸůШƚƣċťĲőŸũĬĲƖƚШŸŰШƣőĲŔƖШƓĲƖĦĲŔƻĲĬШ
ĲǭŔĦŔĲŰĦǃШŸŉШƣőĲШƓƖŸŢĲĦƣЮШ 

 
[ŔŊƨƖĲЮΨжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮĲǭŔĦŔĲŰĦǃЮёΤӆŰŸƣЮĲǭŔĦŔĲŰƣеЮΨӆƻĲƖǃЮĲǭŔĦŔĲŰƣђ 

ÑőĲШůƨũƣŔрƨƚĲШŉƨŰĦƣŔŸŰċũŔƣǃШŸŉШƣőĲШŰċƣŔŸŰċũШŉŸƖƨůƚШŉŸƖШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЯШƚƣċťĲőŸũĬĲƖШĦŸũũċĤŸƖċƣŔŸŰЯШ
ċŰĬШƣŸШŸĤƣċŔŰШŉĲĲĬĤċĦťШŸŰШƚƣċťĲőŸũĬĲƖШŰĲĲĬƚЯШƽċƚШċШőŔŊőũǃШĲǭŔĦŔĲŰƣШƨƚĲШŸŉШƓƖŸŢĲĦƣШƖĲƚŸƨƖĦĲƚШċŰĬШ
ůċǂŔůŔƚĲĬШƣőĲШĤĲŰĲǯƣƚШƣŸШƚƣċťĲőŸũĬĲƖƚЮШÑőĲШƓƖŸŢĲĦƣШċũƚŸШċĦƣŔƻĲũǃШƓċƖƣŔĦŔƓċƣĲĬШŔŰШŸƣőĲƖШťŰŸƽũĲĬŊĲр
ƚőċƖŔŰŊШƓũċƣŉŸƖůƚЯШƽŸƖťƚőŸƓƚЯШċŰĬШĦŸŰŉĲƖĲŰĦĲƚШƣŸШċĬƻċŰĦĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċŰĬШĲǂĦőċŰŊĲШĤĲƚƣШ
ƓƖċĦƣŔĦĲƚШċŰĬШũĲƚƚŸŰƚШũĲċƖŰĲĬШƽŔƣőШŸƣőĲƖШċĦƣŸƖƚШŔŰШƣőĲШĦŸƨŰƣƖǃШċŰĬШƣőĲůċƣŔĦШǯĲũĬЮШШŊŸŸĬШĲǂċůƓũĲШ
ŸŉШƣőŔƚШƽċƚШƣőĲШŉċĦŔũŔƣċƣŔŸŰШŸŉШċШÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШŸŰШ ŸƻĲůĤĲƖШΝΜЯШΞΜΞΞЯШ
ĬƨƖŔŰŊШƽőŔĦőШÅf~EÉрĬĲƻĲũŸƓĲĬШƣŸŸũƚШċŰĬШƚǃƚƣĲůƚШƽĲƖĲШƓƖĲƚĲŰƣĲĬШċŰĬШĬĲůŸŰƚƣƖċƣĲĬШƣŸШ c~ÉШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚЮШ 

ÑőĲШƻŔƖƣƨċũШƣƖċŔŰŔŰŊШůŸĬċũŔƣǃШċũũŸƽĲĬШůŸƖĲШƓċƖƣŔĦŔƓċƣŔŸŰШŸŉШƚƣċťĲőŸũĬĲƖƚШċŰĬШƚċƻŔŰŊƚШƣŸШĤĲШƚƓĲŰƣШŸŰШ
ƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШxĲċƖŰŔŰŊШ~ċŰċŊĲůĲŰƣШÉǃƚƣĲůШыx~ÉьЯШƽőŔĦőШƓƖŸƻŔĬĲƚШċĬĬŔƣŔŸŰċũШĤĲŰĲǯƣЯШŰŸƣШ
ŢƨƚƣШƣŸШƣőĲШĲŰŊċŊĲĬШƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЯШĤƨƣШċũƚŸШƣŸШƣőĲШƽŔĬĲƖШÅf~EÉШůĲůĤĲƖШĦŸƨŰƣƖŔĲƚЮШÑŸШůċǂŔůŔƚĲШ
ŉƨƣƨƖĲШƣƖċŔŰŔŰŊШĲǭŔĦŔĲŰĦǃЯШƣƖċŔŰŔŰŊШƓƖŸŊƖċůůĲƚШůċǃШĤĲШŊƖŸƨƓĲĬШĤǃШĦċƓċĦŔƣǃШċŰĬоŸƖШŊĲŸŊƖċƓőŔĦċũũǃШ
ƚŔůŔũċƖŔƣǃШŸŉШƓċƖƣŔĦŔƓċŰƣШĦŸƨŰƣƖŔĲƚШƣŸШĲŰƚƨƖĲШůċƣĲƖŔċũƚШċƖĲШőŔŊőũǃШƣċŔũŸƖĲĬШƣŸШƣőĲШŰĲĲĬƚШċŰĬШƚťŔũũƚШŸŉШ
ƓċƖƣŔĦŔƓċŰƣƚЮШШÑőĲШ ~cÉШĲǂƓƖĲƚƚĲĬШƽŔũũŔŰŊŰĲƚƚШƣŸШĤĲШůŸƖĲШŔŰƻŸũƻĲĬШŔŰШťŰŸƽũĲĬŊĲШċŰĬШŔŰŉŸƖůċƣŔŸŰШ
ůċŰċŊĲůĲŰƣШŔŰШƣőĲШŉƨƣƨƖĲЮ 
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ÑőĲШƓƖŸŢĲĦƣШƓƖĲƚĲŰƣĲĬШċŰШĲǂĦĲũũĲŰƣШŸƓƓŸƖƣƨŰŔƣǃШƣŸШĲǂƓũŸƖĲШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШĤĲƣƽĲĲŰШÅf~EÉрĬĲƻĲũŸƓĲĬ 
ċŰĬШŸƣőĲƖШŰċƣŔŸŰċũоƖĲŊŔŸŰċũШƚǃƚƣĲůƚШċŰĬШƣŸŸũƚЯШƽőŔĦőШƽċƚШŰŸƣШũĲƻĲƖċŊĲĬЮШÑőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШċШƓŔũŸƣ 
ůŸĬĲũШƣŸШĲŰőċŰĦĲШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШŸŉШÅf~EÉШƣŸŸũƚШƽŔƣőШƻċƖŔŸƨƚШĲǂŔƚƣŔŰŊШŰċƣŔŸŰċũШċŰĬШƖĲŊŔŸŰċũШƚǃƚƣĲůƚ 
ƣŸШĲŰőċŰĦĲШƣőĲШŸƻĲƖċũũШĲċƖũǃШƽċƖŰŔŰŊШƚǃƚƣĲůШыEìÉьо?ÉÉШĲŰƻŔƖŸŰůĲŰƣШƽŸƨũĬШƚƨƓƓŸƖƣШůŸƖĲШĲǭĲĦƣŔƻĲШ
ƨƚĲШŸŉШĦŸũũĲĦƣŔƻĲШƖĲƚŸƨƖĦĲƚЮ 
 
Åf~EÉШĲǭŔĦŔĲŰƣũǃШůċŰċŊĲĬШƣőĲШƓƖŸŢĲĦƣШċŰĬШƖĲƓŸƖƣĲĬШŸŰШƣŔůĲЮШfƣШƓƖŸƻŔĬĲĬШċŰŰƨċũШċŰĬШĤŔрċŰŰƨċũШƓƖŸŢĲĦƣШ
ƓƖŸŊƖĲƚƚШƖĲƓŸƖƣƚШƣŸШƣőĲШƓƖŸŢĲĦƣШůċŰċŊĲůĲŰƣШċĬƻŔƚŸƖǃШĦŸƨŰĦŔũШŉŸƖШŉĲĲĬĤċĦťЮШÅf~EÉШċũƚŸШƖĲƓŸƖƣĲĬШ
ƓƖŸŢĲĦƣШƨƓĬċƣĲƚШĬƨƖŔŰŊШƣőĲШEÉ9 ÂШ ĬƻŔƚŸƖǃШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШċŰĬШőĲũĬШŔŰƣĲƖŰċũШůŸŰƣőũǃШƣĲċůШ
ůĲĲƣŔŰŊƚШƣŸШƓƖŸƻŔĬĲШƨƓĬċƣĲƚШŸŰШŔůƓũĲůĲŰƣċƣŔŸŰЮ 
 
5.7 IMPACT 

џÑőĲЮĲǂƣĲŰƣЮƣŸЮƽőŔĦőЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮőċƚЮŊĲŰĲƖċƣĲĬЮŸƖЮŔƚЮĲǂƓĲĦƣĲĬЮƣŸЮŊĲŰĲƖċƣĲЮƚŔŊŰŔǯĦċŰƣЮƓŸƚŔƣŔƻĲЮŸƖЮŰĲŊċƣŔƻĲеЮ
ŔŰƣĲŰĬĲĬЮŸƖЮƨŰŔŰƣĲŰĬĲĬеЮőŔŊőĲƖцũĲƻĲũЮĲǭĲĦƣѠд 

ÑőĲШƓƖŸŢĲĦƣШŊĲŰĲƖċƣĲĬШċШŰƨůĤĲƖШŸŉШƣċŰŊŔĤũĲШŔůƓċĦƣƚШŔŰĦũƨĬŔŰŊШĲŰőċŰĦŔŰŊШĦċƓċĦŔƣǃШƣŸƽċƖĬƚШŔůƓċĦƣр
ĤċƚĲĬШŉŸƖĲĦċƚƣŔŰŊШƣőƖŸƨŊőШťŰŸƽũĲĬŊĲШŸŉШf7[ШƚĦŔĲŰĦĲШċŰĬШƓƖŸĦĲƚƚĲƚЯШċƚШƽĲũũШċƚШĤƨŔũĬŔŰŊШŰċƣŔŸŰċũШċŰĬШ
ƖĲŊŔŸŰċũШĦŸũũċĤŸƖċƣŔŸŰШċŰĬШĦŸŸƖĬŔŰċƣŔŸŰЮ 

7ĲũŸƽЯШ[ŔŊƨƖĲШΣШŔŰĬŔĦċƣĲƚШ ƓċƖƣŔĦŔƓċƣŔŰŊШ ĦŸƨŰƣƖŔĲƚќШ ƓĲƖĦĲƓƣŔŸŰШ ŸŉШ ƓƖŸŢĲĦƣШ ŔůƓċĦƣШ ĤċƚĲĬШ ŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШĤǃШƚĲĦƣŸƖƚЮШÉŸůĲШŔůƓċĦƣШŸŉШƣőĲШƓƖŸŢĲĦƣШƽċƚШŸĤƚĲƖƻĲĬШĤǃШċũũШƚƣċťĲőŸũĬĲƖƚЯШ
ċĦƖŸƚƚШċũũШƚĲĦƣŸƖƚШċŰĬШĦŸƨŰƣƖŔĲƚШĲŰŊċŊĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰШƕƨĲƚƣŔŸŰŰċŔƖĲЮШ 

 
[ŔŊƨƖĲЮΩжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮŔůƓċĦƣЮёΤӆŰŸЮŔůƓċĦƣеЮΨӆƚŔŊŰŔǯĦċŰƣЮŔůƓċĦƣђ 

Åf~EÉШƽċƚШőŔŊőũǃШĲǭĲĦƣŔƻĲШŔŰШĦƖĲċƣŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƚƣċťĲőŸũĬĲƖШĬŔƚĦƨƚƚŔŸŰƚШċŰĬШťŰŸƽũĲĬŊĲШ
ƚőċƖŔŰŊШŔŰĦũƨĬŔŰŊШĬƨƖŔŰŊШƣƖċŔŰŔŰŊШċĦƣŔƻŔƣŔĲƚЯШĦŸƨŰƣƖǃШůŸŰƚŸŸŰоƽĲċƣőĲƖШŉŸƖƨůƚЯШċŰĬШċƣШƣőĲШÉŔĬĲШ
~ĲĲƣŔŰŊШċƣШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊЮШÑőŔƚШĬĲƻĲũŸƓĲĬШĦŸũũċĤŸƖċƣŔŸŰШċŰĬШĦŸŸƖĬŔŰċƣŔŸŰШőċƚШ
ƖĲƚƨũƣĲĬШŔŰШƣċŰŊŔĤũĲШŔůƓċĦƣƚШŔŰĦũƨĬŔŰŊа 

¶ 7őƨƣċŰаШ [ŸũũŸƽŔŰŊШ ƚĲĦƣŸƖрũĲƻĲũШ ŉĲĲĬĤċĦťШ ƓƖŸƻŔĬĲĬШ ĬƨƖŔŰŊШ ĲŰŊċŊĲůĲŰƣШ ċĦƣŔƻŔƣŔĲƚЯШƣőĲШ
 ċƣŔŸŰċũШ9ĲŰƣĲƖШŉŸƖШcǃĬƖŸũŸŊǃШċŰĬШ~ĲƣĲŸƖŸũŸŊǃШы 9c~ьШŰŸƽШůċťĲƚШċƻċŔũċĤũĲШƓċƚƣШĲǂƣƖĲůĲШ
ĲƻĲŰƣШĬċƣċШŸŰШƣőĲŔƖШƽĲĤƚŔƣĲЯШƽőŔĦőШőċƚШċƚƚŔƚƣĲĬШƣőĲШĲŰĲƖŊǃШƚĲĦƣŸƖШŔŰШƣőĲŔƖШƖŔƚťШċƚƚĲƚƚůĲŰƣШ
ċĦƣŔƻŔƣŔĲƚЮШШ 
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¶ [ŔŢŔаШCollaboration between the Fiji Meteorological Service (FMS) and key agencies fostered 
by the project created sectoral partnerships resulting in enhanced overall response to 
weather-related events. 

¶ ÂċƓƨċШ ĲƽШ]ƨŔŰĲċаШÑőĲШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШљŊƖĲċƣũǃШƚƣƖĲŰŊƣőĲŰĲĬШƣőĲШƓċƖƣŰĲƖƚőŔƓЯШċƚШ
well as enhanced the capacity of the Agriculture Department and the PNG National Weather 
Service to deliver better and tailored services to the agriculture stakeholders through the 
development of the decision support system tool called the Agricultural Meteorological 
Advisory Monitoring and Services (AMAMAS)ЮњШ 

¶ ÉċůŸċа The 2022-2023 Wet Season Forum provided a deeper understanding to sectors on 
the available ÉċůŸċ ~ĲƣĲŸƖŸũŸŊŔĦċũ ÉĲƖƻŔĦĲƚ (SMS) products, and consideration of how they 
can be applied to support their work. Specifically, the national disaster management 
organisation (NDMO) was supported in terms of incorporating IBF into disaster risk reduction 
(DRR) preparedness and response activities, helping them to link warning levels with pre-
defined actions.  

¶ ÉƖŔШxċŰťċаШÑőĲШůŸŰƚŸŸŰШŉŸƖƨůƚЯШċƚШƽĲũũШċƚШƣƖċŔŰŔŰŊШĲƻĲŰƣƚЯШƓƖŸƻŔĬĲĬШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƣőĲШ
ƚőċƖŔŰŊШŸŉШŔŰŉŸƖůċƣŔŸŰШċŰĬШċƖƣŔĦƨũċƣŔŸŰШŸŉШŰĲĲĬƚШŉƖŸůШƣőĲШƻċƖŔŸƨƚШƚĲĦƣŸƖƚЮШ ƚШċШƖĲƚƨũƣЯШŉŸƖĲĦċƚƣШ
ƓƖŸĬƨĦƣƚШőċƻĲШĤĲĲŰШĲŰőċŰĦĲĬШыŰĲƽШŉŸƖůċƣƚШŉŸƖШƽċƖŰŔŰŊШċŰĬШċĬƻŔƚŸƖŔĲƚьШĤċƚĲĬШŸŰШƨƚĲƖШ
ŉĲĲĬĤċĦťЮШ ĬĬŔƣŔŸŰċũũǃЯШ ĲƻĲŰШ ƚĲĦƣŸƖƚШ ƽőŸШ ĬŔĬШ ŰŸƣШ ƓċƖƣŔĦŔƓċƣĲШ ŔŰШ ƣőĲШ ůŸŰƚŸŸŰШ ŉŸƖƨůƚШ
ŸĤƚĲƖƻĲĬШĤĲŰĲǯƣƚШŉƖŸůШƣőĲƚĲШĲƻĲŰƣƚЯШƽŔƣőШƣőĲШƓũċŰƣċƣŔŸŰШƚĲĦƣŸƖШŰŸƣŔŰŊШƣőċƣШƣőĲǃШċƖĲШŰŸƽШċĤũĲШ
ƣŸШŔƚƚƨĲШċŊƖŸůĲƣШċĬƻŔƚŸƖŔĲƚШŉŸƖШƓũċŰƣċƣŔŸŰШĦƖŸƓƚШĤċƚĲĬШŸŰШŔŰŉŸƖůċƣŔŸŰШƓƖŸƻŔĬĲĬШĤǃШƣőĲШ
?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШы?Ÿ~ьЮШ 

ÉƨĦőШĦŸũũċĤŸƖċƣŔŸŰЯШŰĲƣƽŸƖťŔŰŊЯШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШĬĲůŸŰƚƣƖċƣĲШƣőĲШƓŸƽĲƖŉƨũШ
љƚŸŉƣњШŔůƓċĦƣШƣőċƣШőċƚШĤĲĲŰШŰƨƖƣƨƖĲĬШĤǃШƣőŔƚШƓƖŸŢĲĦƣЮ 

ÑőĲШőŔŊőШƕƨċũŔƣǃШċŰĬШĲǭĲĦƣŔƻĲШƣƖċŔŰŔŰŊШƓƖŸƻŔĬĲĬШĤǃШÅf~EÉШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣШĦŸŰƣƖŔĤƨƣĲĬШƣŸШĲŰőċŰĦĲĬШ
ĦċƓċĦŔƣǃШŸŉШĤŸƣőШƣőĲШ c~ÉƚШċŰĬШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚЯШƖĲƚƨũƣŔŰŊШŔŰШĬĲůŸŰƚƣƖċƣĲĬШŔůƓċĦƣƚШŉŸƖШ
ƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚа 

¶ 9ċůĤŸĬŔċаШ9ċƓċĦŔƣǃШċŰĬШťŰŸƽũĲĬŊĲШŸŰШљĦƖŸƓШĦċũĲŰĬċƖЯШĦũŔůċƣĲШĦőċŰŊĲШċĦƣŔŸŰШƓũċŰЯШĲċƖũǃШ
ƽċƖŰŔŰŊШƣŸШǰŸŸĬШċŰĬШĬƖŸƨŊőƣњШƽĲƖĲШĲŰőċŰĦĲĬЮ 

¶ xċŸШÂ?ÅаШÑőĲШƣƖċŔŰŔŰŊШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƚťŔũũƚШċŰĬШťŰŸƽũĲĬŊĲШŸŉШ?ĲƓċƖƣůĲŰƣШ
ŸŉШ~ĲƣĲŸƖŸũŸŊǃШċŰĬШcǃĬƖŸũŸŊǃШы?~cьШƚƣċǭЯШċƚШƽĲũũШċƚШƓƖŸƻŔĬĲĬШċĦĦĲƚƚШƣŸШƣŸŸũƚШƚƨĦőШċƚШ
[§9ÖÉЯШƣŸШĲŰőċŰĦĲШƣőĲŔƖШůŸŰƣőũǃШƚĲċƚŸŰċũШŉŸƖĲĦċƚƣоŸƨƣũŸŸťШƓƖŸĬƨĦƣƚЮШÑőĲƚĲШŔůƓƖŸƻĲĬШ
ƓƖŸĬƨĦƣƚШċƖĲШƨƚĲĬШĤǃШƻċƖŔŸƨƚШƚĲĦƣŸƖƚШŔŰĦũƨĬŔŰŊШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖШƣŸШĬĲƻĲũŸƓШċШĦƖŸƓШ
ĦċũĲŰĬċƖШŉŸƖШŉċƖůĲƖƚЯШƣőĲШ ?~§ШŉŸƖШƓƖĲƓċƖĲĬŰĲƚƚШƓũċŰŰŔŰŊШċŰĬШůĲċƚƨƖĲƚШċƣШƣőĲШũŸĦċũШũĲƻĲũЯШ
ċŰĬШƣőĲШƽċƣĲƖШƚĲĦƣŸƖШƣŸШƚƨƓƓŸƖƣШĬċůШŸƓĲƖċƣŔŸŰƚШċŰĬШƽċƣĲƖШƖĲƚŸƨƖĦĲШƓũċŰŰŔŰŊЮ 

¶ [ŔŢŔаШxĲƻĲƖċŊŔŰŊШƚťŔũũƚШċŰĬШťŰŸƽũĲĬŊĲШċĦƕƨŔƖĲĬШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣШƣƖċŔŰŔŰŊЯШFMS developed 
enhanced forecasting products including heavy rain maps showing possible impacts 
classified by expected level, marine alerts/warnings that show possible impacts classified 
by wind strength, and coastal inundation map indicating possible impacts of damaging 
swells and coastal inundation. FMS is also now able to provide early action rainfall 
monitoring for three, six, and nine months, colour coded for rain intensity, including the time 
periods and potential impacts on the ground. Such enhanced FMS services support the other 
sectorial agencies (energy, fishery, farmers, tourism, aviation, etc.) with tailored products.  
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¶ ~ċũĬŔƻĲƚаШљuŰŸƽũĲĬŊĲЮŊċŔŰĲĬЮĬƨƖŔŰŊЮƣƖċŔŰŔŰŊЮƓƖŸŊƖċůƚЮŔůƓƖŸƻĲĬЮŸƓĲƖċƣŔŸŰċũЮĦċƓċĦŔƣŔĲƚЮŸŉЮ
ŉŸƖĲĦċƚƣŔŰŊЮ ċŰĬЮ ƣŸЮ ĬĲƣĲƖůŔŰĲЮ ƓŸƣĲŰƣŔċũЮ ŔůƓċĦƣƚњЯШ ƽőŔĦőШ ƽċƚШ ũĲƻĲƖċŊĲĬШ ĤǃШ~ċũĬŔƻĲƚШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ ÉĲƖƻŔĦĲШ ы~~ÉьШƣŸШ ŔůƓƖŸƻĲШ ŔƣƚШ ŉŸƖĲĦċƚƣŔŰŊШ ċŰĬШ ĦũŔůċƣĲШ ƚĲƖƻŔĦĲƚЮШ ÑőĲƚĲШ
ĲŰőċŰĦĲĬШƚĲƖƻŔĦĲƚШőċƻĲШĤĲĲŰШũĲƻĲƖċŊĲĬШċĦƖŸƚƚШƣőĲШƻċƖŔŸƨƚШťĲǃШƚĲĦƣŸƖƚШŔŰĦũƨĬŔŰŊШƣőĲШ
ĦƖĲċƣŔŸŰШŸŉШƚƨĤрƚĲċƚŸŰċũШŉŸƖĲĦċƚƣƚШŉŸƖШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖШċŰĬШƣőĲШċĬĬŔƣŔŸŰШŸŉШċШƚƓĲĦŔċũШ
ĦŸůƓŸŰĲŰƣШƽŔƣőŔŰШċŰШ~~ÉШůŸĤŔũĲШċƓƓũŔĦċƣŔŸŰШыĬĲƻĲũŸƓĲĬШƨŰĬĲƖШċŰŸƣőĲƖШƓƖŸŢĲĦƣьШƨƚĲĬШĤǃШƣőĲШ
ƽċƣĲƖШƚĲĦƣŸƖШƣŸШŔƚƚƨĲШŰŸƣŔǯĦċƣŔŸŰƚШŉŸƖШŔƚũċŰĬШĦŸůůƨŰŔƣŔĲƚШŉŸƖШƖċŔŰŉċũũШőċƖƻĲƚƣŔŰŊЮШ 

¶ ÂċƓƨċШ ĲƽШ]ƨŔŰĲċаШÑőĲШƣƖċŔŰŔŰŊШőĲũƓĲĬШƣőĲШ ċƣŔŸŰċũШìĲċƣőĲƖШÉĲƖƻŔĦĲШы ìÉьШƨŰĬĲƖƚƣċŰĬШ
ůŸƖĲШċĤŸƨƣШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŉŸƖĲĦċƚƣŔŰŊЮШÉŸůĲШĲŰőċŰĦĲůĲŰƣƚШƣŸШƽĲċƣőĲƖШƚĲƖƻŔĦĲƚШƽĲƖĲШ
ŰŸƣĲĬШ ċƚШ ċШ ƖĲƚƨũƣШ ŸŉШ ƣőŔƚШ ĦċƓċĦŔƣǃШ ĬĲƻĲũŸƓůĲŰƣЯШ ƽőŔĦőШ ƚƨƓƓŸƖƣĲĬШ ƻċƖŔŸƨƚШ ƚĲĦƣŸƖƚШ ŔŰШ
ƨŰĬĲƖƣċťŔŰŊШƣőĲŔƖШĬƨƣŔĲƚЮ 

¶ Samoa: The project training contributed to enhanced understanding of forecasting and 
climate services by SMS, especially for new forecasters with limited experience and 
knowledge. The delivered training also supported the forecasting service to refine their 
standard operating procedures considering the IBF perspective. While not yet implemented, 
as a result of the training, SMS plans to pilot a new warning impact matrix for the upcoming 
wet season which will include colour codes, depending on risk levels, in the forecast.  

¶ ÉƖŔШxċŰťċаШ ƚШċШƖĲƚƨũƣШŸŉШƓƖŸŢĲĦƣШƣƖċŔŰŔŰŊШċĦƣŔƻŔƣŔĲƚЯШƓĲƖƚŸŰŰĲũШĦċƓċĦŔƣǃШƽċƚШĲŰőċŰĦĲĬШ
ƖĲƚƨũƣŔŰŊШŔŰШƓũċŰƣċƣŔŸŰШċŊƖŔĦƨũƣƨƖĲШĤĲŔŰŊШŔŰĦŸƖƓŸƖċƣĲĬШŔŰƣŸШƖĲŊƨũċƖШċŊƖŔĦƨũƣƨƖĲоůŸŰƣőũǃШċĬƻŔĦĲШ
ĤƨũũĲƣŔŰƚЯШ ƚƨƓƓŸƖƣŔŰŊШ ƣőĲШ ƓũċŰƣċƣŔŸŰШ ƚĲĦƣŸƖШ ŔŰШ ŔƣƚШ ċĦƣŔƻŔƣŔĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШ ƽőŔũĲШĦũŔůċƣĲШ
ŉŸƖĲĦċƚƣƚШőċƻĲШĤĲĲŰШċƻċŔũċĤũĲШŉŸƖШƨƚĲШŉŸƖШŰĲċƖũǃШΞΜШǃĲċƖƚЯШƣőĲШ?§~ШŰŸƽШĦŸŰƣƖŔĤƨƣĲƚШƣŸШ
ůŸŰƣőũǃШĦũŔůċƣĲШĤƨũũĲƣŔŰƚШƽőŔĦőШƽĲƖĲШƓƖĲƻŔŸƨƚũǃШŸŰũǃШĬĲƻĲũŸƓĲĬШĤǃШƣőĲШ?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲЮ 

¶ ÑŔůŸƖрxĲƚƣĲаШNDMG was previously unable to provide seasonal forecast services. As a result 
of the capacity development and the tools provided by the project, in complement to other 
projects being implemented in Timor-Leste, they now provide weekly weather forecast 
advisories. NDMG now also produces impact matrices based on skills built during project 
training, wherein impact levels are categorised and colour coded, and supplemented with 
advisories on what the people should do in each scenario case.   
These advisories are shared with the different sectors for application at both the national and 
sub-national level including the Civil Protection Authority (CPA) who disseminates the 
products to the municipality level and the National Red Cross that delivers to its chapters to 
inform end users. NDMG now also uses Åf~EÉќ data exchange platform and FOCUS tool to 
create monthly forecast bulletins for use by the agricultural sector. These applications 
demonstrate the resilience-building impacts of the work undertaken under the project.   

Where the project supported the enhancement of the RIMES SESAME tool, some notable system 
improvements were observed:  

¶ 9ċůĤŸĬŔċаШ?ĲƣċŔũĲĬШ ĦƖŸƓрƚƓĲĦŔǯĦШ ċĬƻŔƚŸƖŔĲƚШ ĤċƚĲĬШ ŸŰШ ƚĲċƚŸŰċũШ ŉŸƖĲĦċƚƣЯШ ċũŸŰŊШ ƽŔƣőШ
ƖĲũĲƻċŰƣШĦƖŸƓШŔŰŉŸƖůċƣŔŸŰШƽĲƖĲШƓƖĲƓċƖĲĬШŉŸƖШƓċĬĬǃЯШůċŔǍĲЯШĦċƚƚċƻċЯШċŰĬШĦċƚőĲƽШŰƨƣШċŰĬШ
ŔŰƣĲŊƖċƣĲĬШŔŰƣŸШƣőĲШƚǃƚƣĲůЮШÑőĲШ?ÉÉШŸƨƣƓƨƣƚШƽĲƖĲШċũƚŸШƣƖċŰƚũċƣĲĬШŔŰƣŸШũŸĦċũШũċŰŊƨċŊĲƚШƣŸШ
ƚƨƓƓŸƖƣШĦŸůůƨŰŔƣǃШũĲƻĲũШċƽċƖĲŰĲƚƚШƖċŔƚŔŰŊЮ 

¶ [ŔŢŔаШ7ċƚĲĬШŸŰШĬŔƚĦƨƚƚŔŸŰƚШƽŔƣőШťĲǃШƚƣċťĲőŸũĬĲƖƚЯШĬĲƣċŔũĲĬШĦƖŸƓрƚƓĲĦŔǯĦШċĬƻŔƚŸƖŔĲƚШĤċƚĲĬШŸŰШ
ƚĲċƚŸŰċũШŉŸƖĲĦċƚƣЯШċũŸŰŊШƽŔƣőШƖĲũĲƻċŰƣШĦƖŸƓШŔŰŉŸƖůċƣŔŸŰШƽĲƖĲШƓƖĲƓċƖĲĬШŉŸƖШƓċĬĬǃЯШŊŔŰŊĲƖШċŰĬШ
ƣċƖŸШċŰĬШŔŰƣĲŊƖċƣĲĬШŔŰƣŸШƣőĲШƚǃƚƣĲůЮ 
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¶ ÂċƓƨċШ ĲƽШ]ƨŔŰĲċаШ?ĲƣċŔũĲĬШĦƖŸƓрƚƓĲĦŔǯĦШċĬƻŔƚŸƖŔĲƚШĤċƚĲĬШŸŰШƚĲċƚŸŰċũШŉŸƖĲĦċƚƣЯШċũŸŰŊШ
ƽŔƣőШƖĲũĲƻċŰƣШĦƖŸƓШŔŰŉŸƖůċƣŔŸŰШƽĲƖĲШƓƖĲƓċƖĲĬШŉŸƖШĦŸǭĲĲЯШĦŸĦŸċЯШƣċƖŸЯШƚƽĲĲƣШƓŸƣċƣŸЯШċŰĬШ
ƻċŰŔũũċЯШċŰĬШƽĲƖĲШŔŰƣĲŊƖċƣĲĬШŔŰƣŸШƣőĲШƚǃƚƣĲůЮШ 

¶ ÉƖŔШxċŰťċаШ?ÉÉШŉŸƖШċŊƖŔĦƨũƣƨƖĲШƽċƚШĲŰőċŰĦĲĬЯШƽŔƣőШƣőĲШŔŰĦũƨƚŔŸŰШŸŉШĤŔŊШŸŰŔŸŰШċŰĬШůċŔǍĲШĦƖŸƓƚЯШ
ƓƖĲƓċƖċƣŔŸŰШŸŉШĬĲƣċŔũĲĬШĦƖŸƓрƚƓĲĦŔǯĦШċĬƻŔƚŸƖŔĲƚШĤċƚĲĬШŸŰШƚĲċƚŸŰċũШŉŸƖĲĦċƚƣЯШċũŸŰŊШƽŔƣőШ
ƖĲũĲƻċŰƣШĦƖŸƓШŔŰŉŸƖůċƣŔŸŰЯШċŰĬШƣőĲШĲƚƣċĤũŔƚőůĲŰƣШŸŉШċШĦũŸƨĬШƖĲƓŸƚŔƣŸƖǃШŉŸƖШĬċƣċЮШ 
 

5.8 SUSTAINABILITY 

џÑőĲЮĲǂƣĲŰƣЮƣŸЮƽőŔĦőЮƣőĲЮŰĲƣЮĤĲŰĲǯƣƚЮŸŉЮƣőĲЮŔŰƣĲƖƻĲŰƣŔŸŰЮĦŸŰƣŔŰƨĲЮŸƖЮċƖĲЮũŔťĲũǃЮƣŸЮĦŸŰƣŔŰƨĲѠд 

ìŔƣőШĤƖŸċĬШƚƨƓƓŸƖƣШŉŸƖШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċŰĬШċШƚƣƖŸŰŊШċƓƓƖĲĦŔċƣŔŸŰШŉŸƖШƣőĲШċƓƓƖŸċĦőШƣċťĲŰШĤǃШÅf~EÉШ
ŔŰШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċũũШƓƖŸŢĲĦƣШĦŸƨŰƣƖǃШƓċƖƣŰĲƖƚШċƓƓĲċƖШĲċŊĲƖШċŰĬШůŸƣŔƻċƣĲĬШ
ƣŸШĦŸŰƣŔŰƨĲШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЮШ 

7ĲũŸƽЯШ[ŔŊƨƖĲШΤШŔŰĬŔĦċƣĲƚШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚќШƓĲƖĦĲƓƣŔŸŰШŸŉШƓƖŸŢĲĦƣШƚƨƚƣċŔŰċĤŔũŔƣǃШĤċƚĲĬШŸŰШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШĤǃШƚĲĦƣŸƖƚЮШ7ƖŸċĬũǃЯШƚƣċťĲőŸũĬĲƖƚШƓĲƖĦĲŔƻĲĬШŸŉШƓƖŸŢĲĦƣШƚƨƚƣċŔŰůĲŰƣШċƚШũŔůŔƣĲĬЯШ
ƽŔƣőШƖĲƚŸƨƖĦĲƚШŰŸƣĲĬШċƚШċШťĲǃШŉċĦƣŸƖЮШ 

 
[ŔŊƨƖĲЮΪжЮÉƣċťĲőŸũĬĲƖЮƓĲƖĦĲƓƣŔŸŰЮŸŉЮƓƖŸŢĲĦƣЮƚƨƚƣċŔŰċĤŔũŔƣǃЮёΤӆŰŸƣЮƚƨƚƣċŔŰċĤũĲеЮΨӆƻĲƖǃЮƚƨƚƣċŔŰċĤũĲђ 

EƻĲŰШƣőŸƨŊőШƣőĲШŊŸƻĲƖŰůĲŰƣШĤƨĬŊĲƣШŉŸƖШƣőĲƚĲШċĦƣŔƻŔƣŔĲƚШŔƚШũŔůŔƣĲĬЯШƚƣċťĲőŸũĬĲƖƚШŔŰĬŔĦċƣĲĬШƣőĲŔƖШĬĲƚŔƖĲШ
ƣŸШċƓƓũǃШťŰŸƽũĲĬŊĲШċĦƕƨŔƖĲĬШċŰĬШƨƚĲШƣŸŸũƚШŉŸƖШƣőĲŔƖШĬƨƣŔĲƚЮШìŔƣőШŊŸƻĲƖŰůĲŰƣШǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШ
ũŔůŔƣĲĬЯШƣőĲǃШƖĲũǃШŸŰШċĬĬŔƣŔŸŰċũШǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШŉƖŸůШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШŔŰĦũƨĬŔŰŊШ]9[ЯШ
9ÅEìÉЯШƣőĲШ ƚŔċŰШ?ĲƻĲũŸƓůĲŰƣШ7ċŰťШы ?7ьЯШìŸƖũĬШ7ċŰťЯШ ŊĲŰĦĲШ[ƖċŰĩċŔƚĲШĬĲШ?ĳƻĲũŸƓƓĲůĲŰƣШ
ы [?ьЯШfŰƣĲƖŰċƣŔŸŰċũШ~ŸŰĲƣċƖǃШ[ƨŰĬШыf~[ьЯШsċƓċŰШfŰƣĲƖŰċƣŔŸŰċũШ9ŸŸƓĲƖċƣŔŸŰШ ŊĲŰĦǃШыsf9 ьЯШuŸƖĲċШ
fŰƣĲƖŰċƣŔŸŰċũШ9ŸŸƓĲƖċƣŔŸŰШ ŊĲŰĦǃШыu§f9 ьЯШÉƽŔƚƚШ ŊĲŰĦǃШŉŸƖШ?ĲƻĲũŸƓůĲŰƣШċŰĬШ9ŸŸƓĲƖċƣŔŸŰШыÉ?9ьЯШ
ĲƣĦЮЯШƣŸШĲŰƚƨƖĲШĦŸŰƣŔŰƨŔƣǃЮШìőŔũĲШƽĲũĦŸůŔŰŊШƚƨĦőШŔŰƣĲƖŰċƣŔŸŰċũШĦŸŸƓĲƖċƣŔŸŰШċŰĬШǯŰċŰĦŔċũШƚƨƓƓŸƖƣЯШ
ƓċƖƣŰĲƖƚШċƖƣŔĦƨũċƣĲĬШƣőĲŔƖШĬĲƚŔƖĲШƣŸШĦŸŰƣŔŰƨĲШůŸŰƚŸŸŰоĦũŔůċƣĲШŉŸƖƨůƚЯШĲƻĲŰШƽŔƣőŸƨƣШĬŸŰŸƖШƚƨƓƓŸƖƣЮШ 

ìőĲƖĲШũĲċĬĲƖƚőŔƓШƽĲƖĲШĲŰŊċŊĲĬШŔŰШůŸŰƚŸŸŰШŉŸƖƨůƚЯШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШŔůƓŸƖƣċŰĦĲШŸŉШ
ŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШƚĲƖƻŔĦĲƚШƽċƚШĤƨŔũƣШċƣШƣőĲШƚĲŰŔŸƖШũĲƻĲũЮШÑőŔƚШőŔŊőрũĲƻĲũШċƽċƖĲŰĲƚƚШƚƨƓƓŸƖƣƚШ
ŉƨƖƣőĲƖШƖĲƚŸƨƖĦĲШċũũŸĦċƣŔŸŰШċŰĬШƚƣƖċƣĲŊŔĦШŉŸĦƨƚШŸŰШŉŸƖĲĦċƚƣŔŰŊШŔŰШƣőĲШŉƨƣƨƖĲЮШ 
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9ŸŰƚŔĬĲƖċƣŔŸŰШŸŉШŔŰƚƣŔƣƨƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ШƽċƚШũŔůŔƣĲĬШĬƨƖŔŰŊШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮШfŰШ
[ŔŢŔЯШdiscussions began on the development of a policy to institutionalise the use of IBF processes 
ƽŔƣőŔŰШ[~ÉќШŸƓĲƖċƣŔŸŰƚЮШ[ƨƖƣőĲƖЯШÉċůŸċШőċƚШeffectively built formal partnerships with other sectorial 
agencies towards robust and reliable data exchange and services, including execution of a 
Memorandum of Understanding (MOU) between the Water Resources Division (WRD) and SMS for 
access to information on rainfall intensity, as well as river water and tide levels, which are being used 
to monitor possible flooding. AĬĬŔƣŔŸŰċũũǃЯШċŰШċƖƖċŰŊĲůĲŰƣШőċƚШĤĲĲŰШůċĬĲШŉŸƖШÉ~ÉќШƓƖŸƻŔƚŔŸŰШŸŉШ
weather forecasts/bulletins to the Samoa Tourism Authority (STA). Such policy frameworks and 
agreements create a robust framework on which IBF can be implemented. However, it is notable that 
similar activities did not occur in other project countries.  The institutionalisation of IBF processes is 
vital to ensure the success and sustainment of project outcomes.  

ÑőĲШƓƖŸŢĲĦƣШĬŔĬШŰŸƣШĦŸŰƚŔĬĲƖШċŰШĲǂŔƣШƚƣƖċƣĲŊǃЯШƖċƣőĲƖШÅf~EÉШƓũċŰŰĲĬШŉŸƖШĦŸŰƣŔŰƨŸƨƚШċĦƣŔƻŔƣŔĲƚШŔŰШƣőĲШ
ŰĲǂƣШƓƖŸŢĲĦƣШƓőċƚĲЮШÑőĲƖĲШŔƚШũŔůŔƣĲĬШŊŸƻĲƖŰůĲŰƣШĤƨĬŊĲƣШƣŸШƚƨƚƣċŔŰШƣőĲШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚШċŰĬШŔůƓċĦƣƚШ
ċŰĬШƣőĲƖĲШƖĲůċŔŰƚШċШőĲċƻǃШƖĲũŔċŰĦĲШŸŰШŔŰƣĲƖŰċƣŔŸŰċũШĬŸŰŸƖƚШƣŸШƚƨƚƣċŔŰШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚЮШÅĲĦŸŊŰŔƚŔŰŊШ
ƣőŔƚШŉċĦƣЯШÅf~EÉШƽċƚШĲǭĲĦƣŔƻĲШŔŰШĲŰŊċŊŔŰŊШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШƚƨƓƓŸƖƣШŉƨƣƨƖĲШůŸŰƚŸŸŰШ
ŉŸƖƨůƚШċŰĬШƓƖŸƻŔĬŔŰŊШƣĲĦőŰŔĦċũШċĬƻŔĦĲШŔŉШƖĲƕƨŔƖĲĬЮШÑőŔƚШŔŰĦũƨĬĲĬШĲŰŊċŊĲůĲŰƣШŸŉШƣőĲШìŸƖũĬШ[ŸŸĬШ
ÂƖŸŊƖċůůĲШыì[ÂьШŔŰШÉƖŔШxċŰťċШƣŸШƚƨƓƓŸƖƣШƨƓĦŸůŔŰŊШůŸŰƚŸŸŰШŉŸƖƨůƚШċŰĬШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШċШ
ƓƖŸƓŸƚċũШƣŸШÉ§[[ШŉŸƖШƣőĲШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШƽĲċƣőĲƖШŰĲƣƽŸƖťЯШŉŸƖШƽőŔĦőШÅf~EÉШƓƖŸƻŔĬĲĬШċƚƚŔƚƣċŰĦĲЮШ 

The planned launch of a RIMES Sub-regional Hub in PNG is also seen as a significant step in support 
of sustainment of project outputs and outcomes. Under this hub, the PNG DSS, AMAMAS, is planned 
to be operationalised within the country, with the training and collaboration developed under this 
project leverageable to support this effort.  

The ongoing partnership with RIMES and their advice provided to other projects was noted as an 
important component to sustainment, ƽŔƣőШ ŸŰĲШ ĲƻċũƨċƣŔŸŰШ ƓċƖƣŔĦŔƓċŰƣШ ƚƣċƣŔŰŊШ љĦŸŰƣŔŰƨŔƣǃШ ŔƚШ
guaranteed as RIMES is always here to support us. Whenever we ask for technical support, they 
ċƚƚŔƚƣЮњШШÑőŔƚШŔƚШċШƓŸƽĲƖŉƨũШċŰĬШŔůƓŸƖƣċŰƣШĦŸůƓŸŰĲŰƣШƣŸШƣőĲШŉƨƖƣőĲƖШĬĲƻĲũŸƓůĲŰƣШċŰĬШĲŰőċŰĦĲůĲŰƣШ
of climate and weather forecasting services. As noted by UNESCAP, љRIMES provide a service that 
no other entity has been able to provide for low-capacity countriesњЮ 
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6. LESSONS LEARNED AND RECOMMENDATIONS  

ũŔŊŰůĲŰƣШċŰĬШĦŸŰƣƖŔĤƨƣŔŰŊШƣŸШfŰƣĲƖŰċƣŔŸŰċũШŊƖĲĲůĲŰƣƚЮШ7ǃШĲŰőċŰĦŔŰŊШƽĲċƣőĲƖШ
ċŰĬШĦũŔůċƣĲШƖĲƚŔũŔĲŰĦĲЯШŔŰĦũƨĬŔŰŊШƖŔƚťрŔŰŉŸƖůĲĬШĬĲĦŔƚŔŸŰрůċťŔŰŊШċŰĬШƚĲċƚŸŰċũШ
ƓũċŰŰŔŰŊШŔŰШĦũŔůċƣĲрƚĲŰƚŔƣŔƻĲШƚĲĦƣŸƖƚШŔŰШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШxċŸШÂ?ÅЯШ~ċũĬŔƻĲƚЯШċŰĬШ
ÉƖŔШxċŰťċШŔŰШƣőĲШ ƚŔċŰШƖĲŊŔŸŰЯШċŰĬШ[ŔŢŔЯШÉċůŸċЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШÑŔůŸƖрxĲƚƣĲШŔŰШ
ƣőĲШ ÂċĦŔǯĦШ ƖĲŊŔŸŰЯШ ƣőĲШ ƓƖŸŢĲĦƣШƽċƚШċũŔŊŰĲĬШ ċŰĬШ ƖĲƚƓŸŰĬĲĬШƣŸШ ŔŰƣĲƖŰċƣŔŸŰċũШ
ċŊƖĲĲůĲŰƣƚЯШŰċůĲũǃа 

¶ ÑőĲШÉĲŰĬċŔШŉƖċůĲƽŸƖťШŉŸƖШ?ŔƚċƚƣĲƖШÅŔƚťШÅĲĬƨĦƣŔŸŰШΞΜΝΡрΞΜΟΜЯШƽőŔĦőШŸŰĲШŸŉШŔƣƚШ
ƚĲƻĲŰШƣċƖŊĲƣƚЯШƣċƖŊĲƣШŊьШƚƣċƣĲƚаШљÉƨĤƚƣċŰƣŔċũũǃШŔŰĦƖĲċƚĲШƣőĲШċƻċŔũċĤŔũŔƣǃШŸŉШċŰĬШ
ċĦĦĲƚƚШƣŸШůƨũƣŔрőċǍċƖĬШĲċƖũǃШƽċƖŰŔŰŊШƚǃƚƣĲůƚШċŰĬШĬŔƚċƚƣĲƖШƖŔƚťШŔŰŉŸƖůċƣŔŸŰ ċŰĬШ
ċƚƚĲƚƚůĲŰƣШƣŸШƓĲŸƓũĲШĤǃШΞΜΟΜњ 

¶ ÑőĲШÂċƖŔƚШ ŊƖĲĲůĲŰƣШŸŰШĦũŔůċƣĲШĦőċŰŊĲШƓƖŸƻŔĬĲƚШċШĦũĲċƖШůċŰĬċƣĲШŉŸƖШŔŰĦƖĲċƚĲĬШ
ĦŸőĲƖĲŰĦĲШŔŰШĦŸƨŰƣƖŔĲƚќШċƓƓƖŸċĦőĲƚШƣŸШĦũŔůċƣĲШċŰĬШĬŔƚċƚƣĲƖШƖŔƚťШƖĲĬƨĦƣŔŸŰЯШċŰĬ 

¶ ÑőĲШÉƨƚƣċŔŰċĤũĲШ?ĲƻĲũŸƓůĲŰƣШ]ŸċũƚШыÉ?]ƚьЯШĦċƓċĦŔƣǃШĬĲƻĲũŸƓůĲŰƣШċĦőŔĲƻĲĬШ
ƨŰĬĲƖШƣőĲШƓƖŸŢĲĦƣЯШŔŰĦũƨĬŔŰŊШŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШƓƖĲĬŔĦƣŔŸŰШťŰŸƽũĲĬŊĲШċŰĬШ
ƚťŔũũƚШĤƨŔũĬŔŰŊЯШőċƚШĦŸŰƣƖŔĤƨƣĲĬШƣŸШÉ?]ШΝΟШыĦũŔůċƣĲШċĦƣŔŸŰьЯШċŰĬШƣőĲШƓƖŸŢĲĦƣШ
ĤċƚĲĬШŸŰШĦŸũũċĤŸƖċƣŔƻĲШƓċƖƣŰĲƖƚőŔƓƚШƖĲƚƓŸŰĬƚШƣŸШÉ?]ШΝΤШыÂċƖƣŰĲƖƚőŔƓƚШŉŸƖШƣőĲШ
]ŸċũƚьЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШĦƨƚƣŸůŔƚċƣŔŸŰШŸŉШƣőĲШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШŉŸƖШ
ċŊƖŔĦƨũƣƨƖĲЯШ ŸŰĦĲШ ŸƓĲƖċƣŔŸŰċũŔƚĲĬЯШ ƽŔũũШ ĲŰőċŰĦĲШ ĦũŔůċƣĲШ ƖĲƚŔũŔĲŰĦĲШ ŔŰШ ƣőĲШ
ċŊƖŔĦƨũƣƨƖĲШ ƚĲĦƣŸƖШ ĤǃШ ŔŰĦƖĲċƚŔŰŊШ ƓƖŸĬƨĦƣŔƻŔƣǃШ ċŰĬШ ŔůƓƖŸƻŔŰŊШ ũŔƻĲũŔőŸŸĬШ ŸŉШ
ŉċƖůĲƖƚЯШƣőĲƖĲĤǃШƖĲĬƨĦŔŰŊШƓŸƻĲƖƣǃШыÉ]?ШΝьШċŰĬШŉŸŸĬШŔŰƚĲĦƨƖŔƣǃШыÉ]?ШΞьЮ 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШfƣШŔƚШƖĲĦŸůůĲŰĬĲĬШƣŸШőŔŊőũŔŊőƣШƣőŔƚШĦŸůƓũŔċŰĦĲШŸŉШŔŰƣĲƖŰċƣŔŸŰċũШ
ċŊƖĲĲůĲŰƣƚШċŰĬШċĬĬĲĬрƻċũƨĲШŔŰШŰĲǂƣШƓőċƚĲШƓƖŸƓŸƚċũЯШŔŰŉŸƖůШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШ
ċŰĬШċƚƚŔƚƣШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚШƣŸШċũŔŊŰШƣőĲШŰĲǂƣШƓƖŸŢĲĦƣШƽŔƣőШƣőĲŔƖШƓŸũŔĦŔĲƚШċŰĬШ
ŔŰƚƣŔƣƨƣŔŸŰċũШ ŉƖċůĲƽŸƖťШ ƣŸШ ċũƚŸШ ŔŰŉŸƖůШ ċĤŸƨƣШ ƣőĲШ ĦŸŰƣƖŔĤƨƣŔŸŰШ ƣŸШ ƣőĲШ ĦŔƣĲĬШ
ŔŰƣĲƖŰċƣŔŸŰċũШ ċŊƖĲĲůĲŰƣƚШƽőĲŰШŸǭŔĦŔċũũǃШƖĲƓŸƖƣŔŰŊШ ƣŸШÖŰŔƣĲĬШ ċƣŔŸŰƚШŸŰШƣőĲŔƖШ
ŔůƓũĲůĲŰƣċƣŔŸŰЮ 

Åf~EÉШƓċƖƣŰĲƖƚőŔƓƚШċŰĬШƖĲŊŔŸŰċũШƨŰĬĲƖƚƣċŰĬŔŰŊШċƖĲШŔŰƻċũƨċĤũĲЮШÑőĲШÅf~EÉШ
ƣĲċůќƚШĲǂŔƚƣŔŰŊШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƖĲŊŔŸŰċũоŊũŸĤċũШĦŸŰƣĲǂƣƚШċŰĬШƖĲũċƣŔŸŰƚőŔƓƚШƽŔƣőШťĲǃШ
ƚƣċťĲőŸũĬĲƖƚШ ċŰĬШ ĬĲƻĲũŸƓůĲŰƣШ ƓċƖƣŰĲƖƚШ ƽĲƖĲШ ťĲǃШ ċƚƚĲƣƚШ ŉŸƖШ ƓƖŸŢĲĦƣШ
ŔůƓũĲůĲŰƣċƣŔŸŰШċŰĬШŸƨƣĦŸůĲƚЮШÑőĲШƓƖŸŢĲĦƣШĦŸŰƚŔĬĲƖĲĬШƣőĲШÅf~EÉШ~ċƚƣĲƖƓũċŰШ
ыΞΜΞΝрΞΜΞΡьЯШŸƣőĲƖШÅf~EÉШŔŰƣĲƖƻĲŰƣŔŸŰƚЯШEÉ9 ÂШÑƖƨƚƣШ[ƨŰĬќƚШƚƣƖċƣĲŊǃШŰŸƣĲШΞΜΞΝр
ΞΜΞΠЯШċŰĬШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚќШƓƖŸŢĲĦƣƚШŔŰĦũƨĬŔŰŊШì~§ЯШ9ÅEìÉЯШ]9[ЯШ
ÉÂÅEÂШŔŰƣĲƖƻĲŰƣŔŸŰƚЯШĲƣĦЮШÅf~EÉШċũƚŸШƓƖŸƻŔĬĲĬШƣĲĦőŰŔĦċũШċĬƻŔĦĲШƣŸШƓċƖƣŔĦŔƓċŰƣШ
ĦŸƨŰƣƖŔĲƚШƖĲŊċƖĬŔŰŊШŉƨƣƨƖĲШƓƖŸŢĲĦƣƚШċŰĬШŸƣőĲƖШƖĲŊŔŸŰċũШċŰĬШŊũŸĤċũШŔŰŔƣŔċƣŔƻĲƚШċŰĬШƽċƚШ
ƣőĲƖĲŉŸƖĲШ őŔŊőũǃШ ĦŸőĲƖĲŰƣШ ċŰĬШ ċũũŸƽĲĬШ ŉŸƖШ ƣőĲШ ŸƓƣŔůŔƚċƣŔŸŰШ ŸŉШ ċĦƣŔƻŔƣŔĲƚШ ċŰĬШ
ƖĲƚŸƨƖĦĲƚЯШċƚШƽĲũũШċƚШċШƻŔƚŔŸŰШŉŸƖШƣőĲШŉƨƣƨƖĲШƣŸШƚƨƓƓŸƖƣШƚƨƚƣċŔŰċĤŔũŔƣǃЮ 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШÑőĲШőŔŊőũǃШĲǭĲĦƣŔƻĲШŰċƣƨƖĲШŸŉШÅf~EÉќШƖĲŊŔŸŰċũШƖĲũċƣŔŸŰƚőŔƓƚШ
ƚőŸƨũĬШĤĲШĦċƓŔƣċũŔƚĲĬШŸŰШċŰĬШũĲƻĲƖċŊĲĬШƣŸШƚĦċũĲĬрƨƓШŔŰƣĲƖƻĲŰƣŔŸŰƚЮШfŰШċĬĬŔƣŔŸŰШƣŸШ
ƓƖŸƻŔĬŔŰŊШƓƖŸŢĲĦƣШƓƖŸŊƖĲƚƚШƨƓĬċƣĲƚШƣŸШƣőĲШÖ ШEÉ9 ÂШÑƚƨŰċůŔШÑƖƨƚƣШ[ƨŰĬШ ĬƻŔƚŸƖǃШ
9ŸƨŰĦŔũШ ~ĲĲƣŔŰŊЯШ EÉ9 ÂШ ƚőŸƨũĬШ ĦŸŰƚŔĬĲƖШ Åf~EÉШ ċŰĬШ ĤĲŰĲǯĦŔċƖǃШ ĦŸƨŰƣƖŔĲƚШ
ŔŰƣĲƖƻĲŰƣŔŸŰƚШ ċƣШ ƣőĲШ 9ŸůůŔƣƣĲĲШ ŸŰШ ?ŔƚċƚƣĲƖШ ÅŔƚťШ ÅĲĬƨĦƣŔŸŰЯШ ƽőŸƚĲШ ƖŸũĲШ
ыEÉ9 ÂоÅEÉоΤΥоΞьШŔƚШŔŰШũŔŰĲШƽŔƣőШƓƖŸŢĲĦƣШĲǂƓĲĦƣċƣŔŸŰƚШċŰĬШƣċƚťƚЮШ9ŸŸƓĲƖċƣŔŸŰШ
ƚőŸƨũĬШċũƚŸШĤĲШƚŸƨŊőƣШƽŔƣőШEÉ9 ÂќƚШÅĲŊŔŸŰċũШ9ŸŸƓĲƖċƣŔƻĲШ~ĲĦőċŰŔƚůШŉŸƖШ?ƖŸƨŊőƣШ
~ŸŰŔƣŸƖŔŰŊШċŰĬШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШĦŸŸƖĬŔŰċƣŔŸŰШůĲĦőċŰŔƚůƚЮШ 

Ξ 

Ν 
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4: 

 

uŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШƓƖŸƻŔĬĲĬШƚŔŊŰŔǯĦċŰƣШċĬĬĲĬШƻċũƨĲШƣŸШƓƖŸŢĲĦƣШ
ċĦƣŔƻŔƣŔĲƚЮШÑőĲШƻċũƨĲШŸŉШťŰŸƽũĲĬŊĲШĲǂĦőċŰŊĲШĤĲƣƽĲĲŰШƓƨĤũŔĦШŔŰƚƣŔƣƨƣŔŸŰƚШŔŰШƣőĲШŰŔŰĲШ
ĦŸƨŰƣƖŔĲƚШ ƽċƚШ őŔŊőũŔŊőƣĲĬЯШ ŉŸƚƣĲƖŔŰŊШ ċШ ĦŸůƓƖĲőĲŰƚŔƻĲШ ƻŔƚŔŸŰШ ŉŸƖШ ŉŸƖĲĦċƚƣŔŰŊШ
ƚĲƖƻŔĦĲƚЯШ ĤƨŔũĬŔŰŊШ ĦŸŸƓĲƖċƣŔŸŰЯШ ċŰĬШ ĲŰőċŰĦŔŰŊШ ĦŸŰǯĬĲŰĦĲШ ŔŰШ ƓƖŸƓŸƚĲĬШ
ŔŰƣĲƖƻĲŰƣŔŸŰƚЮШ 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШÑőĲШŔůƓċĦƣШŸŉШƣőĲƚĲШĲǂĦőċŰŊĲƚШŔŰШĲċĦőШĦŸƨŰƣƖǃШƚőŸƨũĬШĤĲШ
ŉƨƖƣőĲƖШĬĲƻĲũŸƓĲĬШċŰĬШċƖƣŔĦƨũċƣĲĬШƣőƖŸƨŊőШŔŰƣĲƖрŔŰƚƣŔƣƨƣŔŸŰċũШċĦƣŔŸŰƚЮШ[ƨƣƨƖĲШƓƖŸŢĲĦƣШ
ċĦƣŔƻŔƣŔĲƚШƚőŸƨũĬШĦŸŰƚŔĬĲƖШƣőĲШĦƖĲċƣŔŸŰШŸŉШƖĲŊŔŸŰċũШťŰŸƽũĲĬŊĲШŰĲƣƽŸƖťƚШĤĲƣƽĲĲŰШ
ĦŸƨŰƣƖŔĲƚШƽŔƣőШƚŔůŔũċƖШĲŰƻŔƖŸŰůĲŰƣƚШċŰĬШŊĲŸŊƖċƓőŔĲƚЮШÑőĲƚĲШŰĲƣƽŸƖťƚШƚőŸƨũĬШ
ƓƖŸůŸƣĲШċŰĬШŊĲŰĲƖċƣĲШĦŸŰƣĲŰƣШƚŸШƣőċƣШƣőĲШťŰŸƽũĲĬŊĲШĦƖĲċƣĲĬШĤǃШƣőĲШƓƖŸŢĲĦƣШŔƚШ
ƚƣƖĲŰŊƣőĲŰĲĬШċŰĬШĦŸŰƣŔŰƨĲШŔŰĬĲƓĲŰĬĲŰƣũǃШŸŉШƣőĲШċĦƣŔŸŰƚШƓƖŸůŸƣĲĬШĤǃШƣőĲШƓƖŸŢĲĦƣЮШfƣШ
ŔƚШċũƚŸШĦŸŰƚŔĬĲƖĲĬШŔůƓŸƖƣċŰƣШƣőċƣШƣőĲƚĲШŰĲƣƽŸƖťƚШŔŰƻŸũƻĲШƽŔĬĲƖШƚĲĦƣŸƖƚШċŰĬШċĦƣŸƖƚЯШ
ƚƨĦőШċƚШċĦċĬĲůŔċЯШƣőĲШƓƖŔƻċƣĲШƚĲĦƣŸƖЯШƨŰŔƻĲƖƚŔƣŔĲƚЯШċŰĬШŸƣőĲƖШŸƖŊċŰŔƚċƣŔŸŰƚШċƣШ
ƖĲŊŔŸŰċũЯШŰċƣŔŸŰċũЯШċŰĬШũŸĦċũШũĲƻĲũƚЮ 
 
 ċƣŔŸŰċũШƓŸũŔĦŔĲƚШƖĲƕƨŔƖĲĬШŉŸƖШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ЮШÑőĲШŔŰƚƣŔƣƨƣŔŸŰċũŔƚċƣŔŸŰШŸŉШ
f7[ШċƣШƣőĲШŰċƣŔŸŰċũШũĲƻĲũШƖĲƕƨŔƖĲƚШċШƚƣƖŸŰŊШƓŸũŔĦǃШŉƖċůĲƽŸƖťЮШÑőŔƚШƽŸƨũĬШċũƚŸШŉƨƖƣőĲƖШ
ĦŸŰƣƖŔĤƨƣĲШƣŸШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШƣőĲШŔŰƣĲƖŰċƣŔŸŰċũШċŊƖĲĲůĲŰƣƚЯШŰċůĲũǃаШШƣőĲШ
ÉĲŰĬċŔШŉƖċůĲƽŸƖťЯШƣőĲШÂċƖŔƚШ ŊƖĲĲůĲŰƣШŸŰШĦũŔůċƣĲШĦőċŰŊĲЯШċŰĬШƣőĲШÉ?]ƚЮШcŸƽĲƻĲƖЯШ
ƣőĲШũŔůŔƣĲĬШŰċƣŔŸŰċũШƓŸũŔĦǃШŉƖċůĲƽŸƖťƚШőċůƓĲƖĲĬШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШŸŉШ f7[ШŔŰШ
ƓƖŸŢĲĦƣШĦŸƨŰƣƖŔĲƚЮШ 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШ[ƨƣƨƖĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƚőŸƨũĬШĤĲШůŸƖĲШĦũĲċƖũǃШċũŔŊŰĲĬШƽŔƣőШ
ŰċƣŔŸŰċũШƓŸũŔĦǃШƣŸШƚƨƓƓŸƖƣШƣőĲШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ЮШÑőŔƚШůċǃШĤĲШċĦőŔĲƻĲĬШ
ƣőƖŸƨŊőШċĬĬŔƣŔŸŰċũШĲůƓőċƚŔƚШŸŰШƓƖŸŢĲĦƣШĦŸůƓũŔċŰĦĲШƣŸШŔŰƣĲƖŰċƣŔŸŰċũШċŊƖĲĲůĲŰƣƚШ
ċŰĬШŔƣƚШċĬĬĲĬШƻċũƨĲШŔŰШċƚƚŔƚƣŔŰŊШƓċƖƣŔĦŔƓċƣŔŰŊШĦŸƨŰƣƖŔĲƚШƣŸШůĲĲƣШƣőĲŔƖШŔŰƣĲƖŰċƣŔŸŰċũШ
ŸĤũŔŊċƣŔŸŰƚЮШ [ƨƖƣőĲƖЯШ ůŸƖĲШ ƚŔŊŰŔǯĦċŰƣШ ĲŰŊċŊĲůĲŰƣШ ƽŔƣőШ ũĲċĬĲƖƚőŔƓШ ċŰĬШ ƣőĲШ
ŔŰƻŸũƻĲůĲŰƣШŸŉШƓŸũŔĦǃШůċťĲƖƚШŉƖŸůШƣőĲШŸƨƣƚĲƣШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽŸƨũĬШőĲũƓШĤƨŔũĬШ
őŔŊőрũĲƻĲũШƚƨƓƓŸƖƣШċŰĬШƓŸũŔĦǃШĬĲƻĲũŸƓůĲŰƣЮ 
 
ÑƖċŔŰŔŰŊШċŰĬШƣŸŸũƚШċũŸŰĲШċƖĲШŔŰƚƨǭŔĦŔĲŰƣШƣŸШŸƓĲƖċƣŔŸŰċũŔƚĲШf7[ЮШìőŔũĲШƓƖŸŢĲĦƣШ
ƣƖċŔŰŔŰŊШƕƨċũŔƣǃШċŰĬШĦŸŰƣĲŰƣШƽĲƖĲШőŔŊőũǃШƓƖċŔƚĲĬШĤǃШƚƣċťĲőŸũĬĲƖƚЯШŔƣШƽċƚШŰŸƣĲĬШƣőċƣШ
ƚƨĦőШĦċƓċĦŔƣǃШĬĲƻĲũŸƓůĲŰƣШĬŔĬШŰŸƣШĬŔƖĲĦƣũǃШƣƖċŰƚũċƣĲШƣŸШŉƨũũШf7[ШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰЮШ
EƕƨċũũǃШĦƖƨĦŔċũШƣŸШƚƨĦĦĲƚƚŉƨũШf7[ШĬĲƻĲũŸƓůĲŰƣШŔƚШƣőĲШĲƚƣċĤũŔƚőůĲŰƣШŸŉШůĲĦőċŰŔƚůƚШ
ƣŸШŔůƓũĲůĲŰƣЯШůċŔŰƣċŔŰШf7[ШƚǃƚƣĲůƚЯШƓƖŸĦĲƚƚĲƚЯШċŰĬШƣŸŸũƚЮШ 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШ[ƨƣƨƖĲШ ƓƖŸŢĲĦƣШ ċĦƣŔƻŔƣŔĲƚШ ƚőŸƨũĬШ ĦċƖĲŉƨũũǃШ ĦŸŰƚŔĬĲƖШ
ŔůƓũĲůĲŰƣċƣŔŸŰШ ůĲĦőċŰŔƚůƚШ ƽőŔĦőШ ĦƨƚƣŸůŔƚĲШ ĦŸƨŰƣƖǃШċƓƓũŔĦċƣŔŸŰШŸŉШ f7[ЯШ
ƖĲĦŸŊŰŔƚŔŰŊШŰċƣŔŸŰċũШĬŔǭĲƖĲŰĦĲƚШċŰĬШũŔůŔƣċƣŔŸŰƚЯШƣċťŔŰŊШċĬƻċŰƣċŊĲШŸŉШĲċĦőШĦŸƨŰƣƖǃѣƚШ
ĦċƓċĦŔƣŔĲƚШċŰĬШƓƖŸŊƖĲƚƚЯШċŰĬШƓƖŸůŸƣŔŰŊШÉŸƨƣőрÉŸƨƣőШƣĲĦőŰŔĦċũШĦŸŸƓĲƖċƣŔŸŰЯШċƚШƽĲũũШ
ċƚШŸƓĲŰĲĬШŉŸƖШĦŸŸƓĲƖċƣŔŸŰШƽŔƣőШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШċŰĬШŉƨŰĬŔŰŊШůĲĦőċŰŔƚůƚШƣŸШ
ƚƨƓƓŸƖƣШƣőŔƚШċĬĬĲĬрƻċũƨĲЮШ[ƨƖƣőĲƖЯШĦƨƚƣŸůШƖŸċĬůċƓƚШŉŸƖШf7[ШŔůƓũĲůĲŰƣċƣŔŸŰШƽŔƣőŔŰШ
ĲċĦőШĦŸƨŰƣƖǃШƽŸƨũĬШƚƨƓƓŸƖƣШĦŸƨŰƣƖǃШƚƣċťĲőŸũĬĲƖƚШċŰĬШĲŰőċŰĦĲШƓƖŸŢĲĦƣШŔůƓċĦƣƚШ
ċŰĬШƚƨƚƣċŔŰůĲŰƣШŸŉШŸƨƣĦŸůĲƚЮШ 
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xŔůŔƣċƣŔŸŰƚШŸŉШƣŸŸũƚШċŰĬШċƓƓũŔĦċƣŔŸŰƚЮШThe tools introduced during the project, 
including SESAME and FOCUS, were welcomed by participating countries. User 
limitations were noted with these tools in relation to local data and modelling 
capacity which impacted the application of tools in a number of project countries. 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШFuture project activities should include further customisation 
of the tools with consideration of accuracy and scale for its application 
particularly in small islands states and accompany their use in all participating 
countries, including practical training and guidelines. Future activities should also 
explore how to institutionalise the use of guidelines and application of tools, 
including the development of the underlying IBF capacities (GIS knowledge, 
funding for hardware and software, etc.) in coordination with countries and 
implementing partners that may wish to contribute.  

In practical terms, it is recommended that RIMES and ESCAP continuously 
support the rollout of the SESAME since most of the respondents recognised 
SESAME as a helpful tool for the agriculture sector but were not able to fully deploy 
it during the project implementation period. 

 

ÉƣċǭШĦċƓċĦŔƣǃШůƨƚƣШĤĲШůċŔŰƣċŔŰĲĬШƣŸШƚƨƓƓŸƖƣШƓƖŸŢĲĦƣШƚƨƚƣċŔŰůĲŰƣЮШStaff 
rotation or the exit of trained personnel affect the consistency, effectiveness, and 
sustainability of project activities. The absence of sustainable and continuous 
training solutions may aggravate this problem, resulting in gaps in knowledge and 
continuity of skills in the institutions involved. The prototype Learning 
Management System (LMS) developed by RIMES was launched in December 2023. 
It is now under further development to integrate additional learning materials, 
good practices, and support wider capacity building across all RIMES member 
countries.  

ÅĲĦŸůůĲŰĬċƣŔŸŰа Capacity sustainability plans are essential, considering staff 
turnover, which can be effectively addressed through the development and 
certification of online training modules also envisaged by the RIMES LMS. Future 
project activities should prioritise the full-fledged development and 
operationalisation of the RIMES LMS, including training modules and materials to 
develop capacities of new staff and update existing staff. To ensure their 
sustainability and institutionalisation  through certified course, support from 
technical and financial partners must also be sought. 

9ŸŸƓĲƖċƣŔŸŰШƖĲƕƨŔƖĲĬШċƣШŰċƣŔŸŰċũШũĲƻĲũШƣŸШƚƨƓƓŸƖƣШċĦĦĲƚƚШƣŸШŔŰŉŸƖůċƣŔŸŰЮШ
Although the project successfully fostered collaboration between institutions in 
different countries, challenges remain in inter-institutional cooperation at 
national and regional levels with other countries, particularly in relation to data 
sharing. 

ÅĲĦŸůůĲŰĬċƣŔŸŰаШCollaboration and coordination between institutions at 
national and regional level, as well as access to information, are key elements to 
support the project and to effectively use its outputs. Guidance and advice should 
be provided to countries on the benefits of institutional coordination and 
cooperation, and access to project documentation should be made available to 
all institutions involved. Data sharing agreements between institutions should be 
considered to institutionalise the sharing of data.   
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~ƨũƣŔрƚƣċťĲőŸũĬĲƖШĦŸũũċĤŸƖċƣŔƻĲШċƓƓƖŸċĦőĲƚШƚƣƖĲŰŊƣőĲŰШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚЮШ
The project focused on NMHSs and some key sectors per country. However, 
broader collaboration with local governments, DRR systems or national platforms 
(as per Sendai framework, paragraph 27 g), civil society, private sector, and 
academia would have strengthened the results. Involving these parties not only as 
participants, but also allowing them to provide technical and financial inputs, 
would have generated more inclusive and robust solutions. 

ÅĲĦŸůůĲŰĬċƣŔŸŰа DRR and collaborative climate adaption (CCA) are 
multidisciplinary issues that require partnerships, as suggested by international 
instruments (SDGs, Sendai Framework and Paris Climate Agreement). Alliances 
with municipalities, private sector associations and academia need to be fostered 
to strengthen knowledge and implementation. In addition, connections and 
commitments should be established with other regional entities such as 
Association of Southeast Asian Nations, (ASEAN), SPC, Pacific Islands Climate 
Outlook Forum (PICOF), Pacific Met Council, etc. 

 
ÅĲũŔċŰĦĲШŸŰШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШŔůƓĲĬĲƚШƚƣċťĲőŸũĬĲƖШŸƽŰĲƖƚőŔƓЮШExternal 
fundings was vital to the sustainment of project outcomes and RIMES was highly 
effective in fostering partnerships with key partners to sustain future activities.   
However, ensuring sustainability of results and capacities beyond external 
funding is crucial and builds stakeholder ownership.  

ÅĲĦŸůůĲŰĬċƣŔŸŰа Future activities should place sustainment as a central 
consideration. With an acknowledgement that continued funding support will be 
required for IBF in all project countries, the convening of a donor roundtable would 
support more effective and efficient project programming and implementation in 
the future.ШSocialising the transition strategy with all project actors and 
prospective donors, clearly defining commitments for a common goal, project 
planning and budget, to which financial counterparts can provide technical and 
financial support could lay the foundations, both for the project next phase and/or 
other joint interventions or collaboration that the international community may be 
interested. Additionally, efforts should be undertaken with project stakeholders to 
build capacity to sustain project activities themselves.  
 

9ŸŰƚŔĬĲƖċƣŔŸŰШ ŸŉШ ƣőĲШ ŰĲĲĬƚШ ŸŉШ ƚƓĲĦŔǯĦШ ƚƨĤрƓŸƓƨũċƣŔŸŰƚШ ċŰĬШ ƻƨũŰĲƖċĤũĲШ
ŊƖŸƨƓƚЮ Considerations regarding gender, disability, and other specific sub-
populations was largely absent in project planning or delivery. Except where 
gender balance was considered for training and forum participants, there was 
limited additional consideration of gender and vulnerability in the project design 
or implementation. This is a particularly important consideration for the delivery 
of forecasting information to potentially impacted communities who may need to 
take actions to mitigate the impacts of weather events. 
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ÅĲĦŸůůĲŰĬċƣŔŸŰаШFurther efforts should be taken to mainstream gender in future 
project activities including development of strategies to ensure full consideration 
and inclusion of women, people with disabilities and other underrepresented 
groups at the program design stage. For future programs, RIMES may explore the 
ŉĲċƚŔĤŔũŔƣǃШŸŉШƓũċŰŰŔŰŊШŉŸƖШŊƖĲċƣĲƖШŔŰĦũƨƚŔŸŰЯШċŰĬШĲŰŊċŊŔŰŊШƽŔƣőШƽŸůĲŰќƚШċŰĬШ
disability rights organizations in country to ensure that forecasting services deliver 
information in a way that is accessible and relevant to underrepresented groups, 
including women, people with disability, indigenous and minority communities.  

 
ĬĬŔƣŔŸŰċũШċĦĦŸƨŰƣċĤŔũŔƣǃШƣŸШċǭĲĦƣĲĬШƓŸƓƨũċƣŔŸŰƚШŔƚШƖĲƕƨŔƖĲĬЮШThe project had a 

number of substantive achievements, but many partners have limited knowledge 
of these successes. Individual stakeholders may only have been engaged in a 
single project activity or set of training sessions, gaining little awareness of the 
wider project context. Only leadership participated in the inception meeting and 
no closing event was conducted for the project. The evaluation highlighted 
ƚƣċťĲőŸũĬĲƖƚќШũŔůŔƣĲĬШŸƖШĦŸŰŉƨƚĲĬШƨŰĬerstanding of the wider project goals and 
awareness of the project successes and outcomes was lacking.   

ÅĲĦŸůůĲŰĬċƣŔŸŰаШIn future project activities, it is recommended that RIMES 
develop a specific project information dissemination strategy to engage 
stakeholders in a wider understanding of project activities, including wider 
inclusion in inception meetings, the presentation of overarching project objectives 
during project events and training sessions, and the facilitation of a closing event 
to share details of project successes and lessons learned, to which all project 
stakeholders should be invited, as well as development partners and financial 
institutions/mechanisms. Additionally, the establishment of focal persons within 
each key sector would support a more cohesive engagement strategy, more 
ĲŉŉĲĦƣŔƻĲШĦŸŸƖĬŔŰċƣŔŸŰЯШċŰĬШƣőĲШĤƖŸċĬĲƖШљĦőċůƓŔŸŰŔŰŊњШŸŉ project activities.  

 
ÉŔũŸĲĬШƚǃƚƣĲůƚШőŔŰĬĲƖШĲǭŔĦŔĲŰĦǃШċŰĬШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШEìÉ. Interoperability of 
systems would increase efficiencies and strengthen the wider EWS ecosystem. 
RIMES demonstrated strong collaboration and coordination with other initiatives 
throughout the project however limited consideration of interoperability between 
ƣőĲŔƖШċŰĬШŸƣőĲƖƚќШsystems and tools due to restrictions in data sharing and systems 
integration created siloed data and reduced efficiencies.    

ÅĲĦŸůůĲŰĬċƣŔŸŰаШFuture project design should include a mapping of existing 
tools and application and the development of project activities that will seek to 
ĤƨŔũĬШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШĤĲƣƽĲĲŰШÅf~EÉќШƣŸŸũƚШċŰĬШƣőĲƚĲШŔĬĲŰƣŔŉŔĲĬШƚǃƚƣĲůƚЯШƽőĲƖĲШ
possible. Additionally, future deveũŸƓůĲŰƣШ ŸŉШ Åf~EÉќШ ƣŸŸũƚШ ċŰĬШ ċƓƓũŔĦċƣŔŸŰƚШ
should give careful consideration to interoperability, including the development of 
relevant Application Programming Interfaces (APIs). Further, capacity 
development with NHMSs should include CAP standards to support the 
standardisation and use of alerting messages.   
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xċƚƣШůŔũĲШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃШƖĲůċŔŰƚШċШĦőċũũĲŰŊĲ. While the project addressed 
needs at the national level and climate services through sectors reached the sub-
national level in some project countries, last mile delivery of services to those who 
will need to action and respond to provided information remained a challenge. 
The challenge of this service delivery was acknowledged by many evaluation 
participants.  

ÅĲĦŸůůĲŰĬċƣŔŸŰаШFuture project design should include a pilot project to 
support end-to-end delivery of enhance climate and forecasting services. This 
could serve as an important tool to refine and enhance wider sub-national project 
activities in the future.    

 
љ9ċƓŔƣċũŔƚĲШ ŸŰШ ƚƨĦĦĲƚƚĲƚЮњ The project has tangible achievements and 
outcomes, as reported. The successes of the project should be clearly articulated 
and leveraged to support a next phase.  

ÅĲĦŸůůĲŰĬċƣŔŸŰаШIt is recommended that RIMES, in coordination with UN 
ESCAP, facilitate  a project closing event to share project outcomes, successes, 
and lessons learned (including the findings in this evaluation) with beneficiaries 
and stakeholders.  Invitees should include senior representatives from project 
country stakeholder agencies, development partners, and members of the TTF 
(Australia, EU, India, Korea, Japan, New Zealand, Norway, Switzerland, Thailand, 
UK, USAID, etc.), representatives from funding mechanisms (CREWS, EW4All, 
GCF, SOFF, etc.) and regional and international development banks (i.e.: ADB, 
World Bank, etc.) With the same actors, and supported by UN ESCAP, a donor 
round table could also be considered. Further, a fundraising strategy should be 
defined to support future activities. 
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7. DEMONSTRATED GOOD PRACTICES  

xĲƻĲƖċŊŔŰŊШĲƻĲŰƣƚШƣŸШĦƖĲċƣĲШƓũċƣŉŸƖůƚШŉŸƖШĬŔƚĦƨƚƚŔŸŰШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШ
ĤĲƣƽĲĲŰШƚƣċťĲőŸũĬĲƖƚШƽőŔĦőШĤƨŔũƣШŰċƣŔŸŰċũШŔŰƚƣŔƣƨƣŔŸŰċũШƓċƖƣŰĲƖƚőŔƓƚЯШ
ĦŸũũċĤŸƖċƣŔŸŰЯШċŰĬШĦŸŸƖĬŔŰċƣŔŸŰЮ 
Ш  

9ŸƚƣШŸƓƣŔůŔƚċƣŔŸŰШċŰĬШƚċƻŔŰŊƚШċƓƓũŔĲĬШƣŸШĤƨŔũĬШċШũĲċƖŰŔŰŊШůċŰċŊĲůĲŰƣШƣŸŸũШŉŸƖШ
ƽŔĬĲШĤĲŰĲǯĦŔċƖǃШŔůƓċĦƣШċĦƖŸƚƚШċũũШÅf~EÉШůĲůĤĲƖШĦŸƨŰƣƖŔĲƚЮ 

  

EŰŊċŊŔŰŊШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШƚƨƓƓŸƖƣШĦŸŰƣŔŰƨċƣŔŸŰШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШ
ĦƖĲċƣĲĬШĦŸŰƣŔŰƨŔƣǃШŸŉШƚƨƓƓŸƖƣШƽőĲŰШƣőĲШƓƖŸŢĲĦƣШĲŰĬĲĬЮ 

  

?ǃŰċůŔĦШƖĲƚƓŸŰƚĲШƣŸШƚƣċťĲőŸũĬĲƖШƖĲƕƨĲƚƣƚоŰĲĲĬƚШċƚШƣőĲШƓƖŸŢĲĦƣШĲƻŸũƻĲĬШ
ĲŰőċŰĦĲĬШŸƻĲƖċũũШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚЮ 

  

EŰŊċŊĲůĲŰƣШŸŉШőŔŊőũǃШƚťŔũũĲĬШċŰĬШťŰŸƽũĲĬŊĲċĤũĲШƓƖŸŢĲĦƣШƚƣċǭрĤƨŔũƣШƚƣċťĲőŸũĬĲƖШ
ĦŸŰǯĬĲŰĦĲШŔŰЯШċŰĬШƚƨƓƓŸƖƣШŉŸƖЯШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮ 

  

?ĲƚŔŊŰŔŰŊШċŰĬШŔůƓũĲůĲŰƣŔŰŊШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƣŸШċũŔŊŰШƽŔƣőЯШċŰĬШĦŸůƓũĲůĲŰƣЯШ
ŸƣőĲƖШƓƖŸŢĲĦƣƚШĲŰőċŰĦĲĬШŸƻĲƖċũũШŸƨƣĦŸůĲƚШċŰĬШŔŰĦƖĲċƚĲĬШĲǭŔĦŔĲŰĦŔĲƚЮШ  

  

9ŸŰƣƖŔĤƨƣĲĬШƣŸШŰċƣŔŸŰċũШŔŰƚƣŔƣƨƣŔŸŰċũШƓċƖƣŰĲƖƚőŔƓЯШĬŔċũŸŊƨĲЯШċŰĬШťŰŸƽũĲĬŊĲШ
ĲǂĦőċŰŊĲШƣőƖŸƨŊőШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůƚШċŰĬШƚƨĤƖĲŊŔŸŰċũШĬŔċũŸŊƨĲƚЮШ 
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8. ANNEXES 
8.1 ANNEX 1: EVALUATION TERMS FOR REFERENCE 

ΝШ EƻċũƨċƣŔŸŰШ§ĤŢĲĦƣŔƻĲƚ 
 
ÑőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШĲŰĬрŸŉрƓƖŸŢĲĦƣШĲƻċũƨċƣŔŸŰШċƖĲШƣŸа 
 
a) ÂƖŸƻŔĬĲШċŰШŔŰĬĲƓĲŰĬĲŰƣШċƚƚĲƚƚůĲŰƣШŸŉШƣőĲШƖĲũĲƻċŰĦĲЯШĲǭŔĦŔĲŰĦǃЯШĲǭĲĦƣŔƻĲŰĲƚƚЯШŔůƓċĦƣЯШċŰĬШ
ƚƨƚƣċŔŰċĤŔũŔƣǃШŸŉШƣőĲШƓƖŸŢĲĦƣ 

b) fĬĲŰƣŔŉǃШ ťĲǃШ ũĲƚƚŸŰƚШ ċŰĬШ ƓƖŸƓŸƚĲШ ƖĲĦŸůůĲŰĬċƣŔŸŰƚШ ŉŸƖШ ŉŸũũŸƽрƨƓШ ċĦƣŔŸŰƚШ ċŰĬШ ŉŸƖШ
ĦŸŰƚŔĬĲƖċƣŔŸŰШŔŰШÅf~EÉШŉƨƣƨƖĲШƓƖŸŊƖċůШĬĲƚŔŊŰЯШŔůƓũĲůĲŰƣċƣŔŸŰЯШċŰĬШůċŰċŊĲůĲŰƣШ 

 
Ξ ÖƚĲШŸŉШ[ŔŰĬŔŰŊƚ 
 
[ŔŰĬŔŰŊƚШŸŉШƣőĲШĲƻċũƨċƣŔŸŰШƚőċũũШĤĲШĦŸůůƨŰŔĦċƣĲĬШƣŸШEÉ9 ÂЯШċƚШƓċƖƣШŸŉШÅf~EÉШċĦĦŸƨŰƣċĤŔũŔƣǃШƣŸШƣőĲШ
EÉ9 ÂШÑƖƨƚƣШ[ƨŰĬШŉŸƖШÑƚƨŰċůŔЯШ?ŔƚċƚƣĲƖШċŰĬШ9ũŔůċƣĲШÂƖĲƓċƖĲĬŰĲƚƚШŔŰШfŰĬŔċŰШ§ĦĲċŰШċŰĬШÉŸƨƣőĲċƚƣШ
ƚŔċŰШ9ŸƨŰƣƖŔĲƚШċŰĬШŔƣƚШĬŸŰŸƖƚЮШШ[ŔŰĬŔŰŊƚЯШƓċƖƣŔĦƨũċƖũǃШŸŰШƣőĲШƓƖŸŢĲĦƣќƚШĦŸŰƣƖŔĤƨƣŔŸŰƚШƣŸШĲŰőċŰĦŔŰŊШƣőĲШ

ĤĲŰĲǯĦŔċƖǃрĦŸƨŰƣƖŔĲƚќШƖĲƚŔũŔĲŰĦĲШƣŸШƽĲċƣőĲƖрШċŰĬШĦũŔůċƣĲШƖĲũċƣĲĬШőċǍċƖĬƚШƚőċũũШĤĲШĦŸůůƨŰŔĦċƣĲĬШƣŸШ
Åf~EÉШ~ĲůĤĲƖШÉƣċƣĲƚШċŰĬШƣŸШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШŔŰШŊĲŰĲƖċũЯШƣŸШċĬƻŸĦċƣĲШŉŸƖШƖĲƓũŔĦċƣŔŸŰЮШШÅf~EÉШ
ƚőċũũШƨƚĲШǯŰĬŔŰŊƚШŸŉШƣőĲШĲƻċũƨċƣŔŸŰШŉŸƖШĲŰőċŰĦŔŰŊШŔƣƚШƓƖŸŢĲĦƣШĬĲƚŔŊŰЯШƓũċŰŰŔŰŊЯШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰШ
ƚƣƖċƣĲŊŔĲƚЯШċƚШƽĲũũШċƚШŉŸƖШŊƨŔĬŔŰŊШƖĲƓũŔĦċƣŔŸŰЮШ 
 
Ο EƻċũƨċƣŔŸŰШ9ƖŔƣĲƖŔċ 
 
ÑőĲШŉŸũũŸƽŔŰŊШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċШƚőċũũШĤĲШƨƚĲĬа 
 
ċь ÅĲũĲƻċŰĦĲаШШĦŸŰƚŔƚƣĲŰĦǃШŸŉШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШċŰĬШƖĲƚƨũƣƚШŔŰШĦŸůƓċƖŔƚŸŰШƣŸШƽőċƣШƽċƚШĲǂƓĲĦƣĲĬШ
ŉƖŸůШƣőĲШƓƖŸŢĲĦƣЯШċƚШƽĲũũШċƚШŸŉШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚШŔŰШƖĲũċƣŔŸŰШƣŸШƣőĲШĤĲŰĲǯĦŔċƖŔĲƚќШƖĲƕƨŔƖĲůĲŰƣƚЯШ
ĦŸƨŰƣƖǃШŰĲĲĬƚЯШċŰĬШƣőĲШÑƖƨƚƣШ[ƨŰĬќƚШƚƣƖċƣĲŊŔĦШŉŸĦƨƚШыƚĲĲШƚĲĦƣŔŸŰƚШ9ЯШ[ШċŰĬШ]ШŸŉШƣőĲШƓƖŸŢĲĦƣШ
Ñ§ÅоìŸƖťШÂũċŰШċŰĬШ7ƨĬŊĲƣьЮ 

Ĥь EǭŔĦŔĲŰĦǃаШШƣőĲШƓƖŸǯĦŔĲŰĦǃШċŰĬШĲǂƓĲĬŔĲŰĦǃШĤǃШƽőŔĦőШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШċŰĬШƖĲƚƨũƣƚШƽĲƖĲШ
ċĦőŔĲƻĲĬШŔŰШƖĲũċƣŔŸŰШƣŸШŔŰƓƨƣƚШƨƣŔũŔǍĲĬЯШŔŰĦũƨĬŔŰŊШůĲċƚƨƖĲƚШƣċťĲŰШƣŸШŔůƓƖŸƻĲШŔůƓũĲůĲŰƣċƣŔŸŰШ
ċŰĬШůċǂŔůŔǍĲШŔůƓċĦƣШƽŔƣőШũŔůŔƣĲĬШƖĲƚŸƨƖĦĲƚ 

Ħь EǭĲĦƣŔƻĲŰĲƚƚаШШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШƓƖŸŢĲĦƣќƚШĲǂƓĲĦƣĲĬШŸĤŢĲĦƣŔƻĲƚоШŸƨƣĦŸůĲƚШőċƻĲШĤĲĲŰШ
ċĦőŔĲƻĲĬШ 

Ĭь fůƓċĦƣаШШĦőċŰŊĲƚШċŰĬШĲǭĲĦƣƚШыƓŸƚŔƣŔƻĲоШŰĲŊċƣŔƻĲЯШƓũċŰŰĲĬоШƨŰŉŸƖĲƚĲĲŰьШƣőċƣШőċƻĲШƖĲƚƨũƣĲĬШ
ŉƖŸůШƣőĲШƓƖŸŢĲĦƣШƽŔƣőШƖĲƚƓĲĦƣШƣŸШƣőĲШƣċƖŊĲƣШŊƖŸƨƓƚШċŰĬШŸƣőĲƖШċǭĲĦƣĲĬШƚƣċťĲőŸũĬĲƖƚ 

Ĳь ÉƨƚƣċŔŰċĤŔũŔƣǃаШШƣőĲШĬĲŊƖĲĲШƣŸШƽőŔĦőШƣőĲШƓƖŸŢĲĦƣќƚШĤĲŰĲǯĦŔċũШŸƨƣĦŸůĲШƽŔũũШĦŸŰƣŔŰƨĲШċŉƣĲƖШ
ĦŸůƓũĲƣŔŸŰШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚ 

 
Π ~ĲƣőŸĬŸũŸŊǃ 
 
ÑőĲШĲƻċũƨċƣŔŸŰШƚőċũũШŔŰƻŸũƻĲа 
 
ċь ÅĲƻŔĲƽШŸŉШĬŸĦƨůĲŰƣƚЯШŔŰĦũƨĬŔŰŊШċƓƓƖŸƻĲĬШƓƖŸŢĲĦƣШĬŸĦƨůĲŰƣЯШƓƖŸŢĲĦƣШċŊƖĲĲůĲŰƣЯШƓƖŸŊƖĲƚƚШ
ƖĲƓŸƖƣƚ 

Ĥь §ŰũŔŰĲШŔŰƣĲƖƻŔĲƽƚШŸŉШƓƖŸŢĲĦƣШƓċƖƣŰĲƖƚШċŰĬШĬŔƖĲĦƣШĤĲŰĲǯĦŔċƖŔĲƚ 
Ħь ŰċũǃƚŔƚШŸŉШĬċƣċШĦŸũũĲĦƣĲĬ 
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Ĭь ÖƚĲШŸŉШċƓƓƖŸƓƖŔċƣĲШƣŸŸũƚШƣŸШŔŰŉŸƖůШĲƻċũƨċƣŔƻĲШŢƨĬŊůĲŰƣƚ 
 
Ρ uĲǃШÑċƚťƚ 
 
ċь ÅĲƻŔĲƽШƓƖŸŢĲĦƣрƖĲũċƣĲĬШĬŸĦƨůĲŰƣƚЯШŔŰĦũƨĬŔŰŊШƓƖŸŢĲĦƣШċŊƖĲĲůĲŰƣЯШƓƖŸŊƖĲƚƚШƖĲƓŸƖƣƚЯШĲƣĦЮ 
Ĥь ?ĲƻĲũŸƓШċŰШċŰċũǃƣŔĦċũШŉƖċůĲƽŸƖťШŉŸƖШƣőĲШĲƻċũƨċƣŔŸŰЯШŔŰĦũƨĬŔŰŊШĲƻċũƨċƣŔŸŰШƣŸŸũƚШċŰĬШƽŸƖťШƓũċŰ 
Ħь [ŔŰċũŔǍĲШƣőĲШċŰċũǃƣŔĦċũШŉƖċůĲƽŸƖťЯШŔŰĦũƨĬŔŰŊШĲƻċũƨċƣŔŸŰШƣŸŸũƚШċŰĬШƽŸƖťШƓũċŰЯШŔŰƣĲŊƖċƣŔŰŊШŔŰƓƨƣƚШ
ŉƖŸůШƣőĲШEƻċũƨċƣŔŸŰШ~ċŰċŊĲůĲŰƣШÑĲċů 

Ĭь ÖŰĬĲƖƣċťĲШĬċƣċШĦŸũũĲĦƣŔŸŰШċŰĬШċŰċũǃƚŔƚЮШШEŰƚƨƖĲШċƚƚĲƚƚůĲŰƣШŔƚШŸĤŢĲĦƣŔƻĲШċŰĬШĤċũċŰĦĲĬЯШ
ċǭŔƖůċƣŔŸŰƚШċƖĲШċĦĦƨƖċƣĲШċŰĬШƻĲƖŔǯċĤũĲЯШċŰĬШƖĲĦŸůůĲŰĬċƣŔŸŰƚШċƖĲШƖĲċũŔƚƣŔĦЮ 

Ĳь ÂƖĲƚĲŰƣШƓƖĲũŔůŔŰċƖǃШǯŰĬŔŰŊƚШƣŸШÅf~EÉШEƻċũƨċƣŔŸŰШ~ċŰċŊĲůĲŰƣШÑĲċůШċŰĬШƖĲĦĲŔƻĲШŉĲĲĬĤċĦťЮ 
ŉь ÂƖĲƓċƖĲШĬƖċŉƣШǯŰċũШƖĲƓŸƖƣЮШШ ĦťŰŸƽũĲĬŊĲШĦũĲċƖũǃШƽőĲƖĲШĦőċŰŊĲƚШŔŰШƣőĲШĬĲƚŔƖĲĬШĬŔƖĲĦƣŔŸŰШċƖĲШ
ċũƖĲċĬǃШƣċťŔŰŊШƓũċĦĲЮ 

Ŋь ÂƖĲƓċƖĲШ ǯŰċũШ ƖĲƓŸƖƣЯШ ŔŰƣĲŊƖċƣŔŰŊоШ ċĬĬƖĲƚƚŔŰŊШ ĦŸůůĲŰƣƚШ ŉƖŸůШ ƣőĲШ ĲƻċũƨċƣŔŸŰШ ƕƨċũŔƣǃШ
ċƚƚĲƚƚůĲŰƣ 
 

Σ EǂƓĲĦƣĲĬШ§ƨƣƓƨƣƚ 
 
?ĲũŔƻĲƖċĤũĲШ ΝЮШEƻċũƨċƣŔŸŰШ ċŰċũǃƣŔĦċũШ ŉƖċůĲƽŸƖťШ ċŰĬШ ƣŸŸũƚЯШ ǯŰċũŔǍĲĬШ ŔŰШ ĦŸŰƚƨũƣċƣŔŸŰШ ƽŔƣőШ ƣőĲШ
EƻċũƨċƣŔŸŰШ~ċŰċŊĲůĲŰƣШÑĲċů 
?ĲũŔƻĲƖċĤũĲШΞЮШ?ƖċŉƣШĲƻċũƨċƣŔŸŰШƖĲƓŸƖƣШƣőċƣШŔŰĦũƨĬĲƚа 

¶ EǂĲĦƨƣŔƻĲШ ÉƨůůċƖǃШ ƣőċƣШ ŔŰĦũƨĬĲƚШ ťĲǃШ ǯŰĬŔŰŊƚЯШ ŊŸŸĬШ ƓƖċĦƣŔĦĲƚЯШ ũĲƚƚŸŰƚШ ũĲċƖŰƣЯШ
ĦŸŰĦũƨƚŔŸŰƚЯШċŰĬШƖĲĦŸůůĲŰĬċƣŔŸŰƚ 

¶ ~ċŔŰШƣĲǂƣЯШƣŸШŔŰĦũƨĬĲа 
o ÂƖŸŢĲĦƣШĦŸŰƣĲǂƣ 
o EƻċũƨċƣŔŸŰШůĲƣőŸĬŸũŸŊǃ 
o §ƻĲƖċũũШƓƖŸŢĲĦƣШċƚƚĲƚƚůĲŰƣ 
o ŰċũǃƚŔƚШĤċƚĲĬШŸŰШĲƻċũƨċƣŔŸŰШĦƖŔƣĲƖŔċ 
o uĲǃШċĦĦŸůƓũŔƚőůĲŰƣƚ 
o xĲƚƚŸŰƚШũĲċƖŰƣоШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШŔůƓƖŸƻĲůĲŰƣ 
o ÅĲĦŸůůĲŰĬċƣŔŸŰƚ 
o ]ŸŸĬШƓƖċĦƣŔĦĲƚ 

¶ ƓƓĲŰĬŔĦĲƚЯШ ƣŸШ ŔŰĦũƨĬĲШ ĲƻċũƨċƣŔŸŰШ ƣĲƖůƚШ ŸŉШ ƖĲŉĲƖĲŰĦĲЯШ ċŰċũǃƣŔĦċũШ ŉƖċůĲƽŸƖťЯШ
ĲƻċũƨċƣŔŸŰШƣŸŸũЯШũŔƚƣШŸŉШƓĲƖƚŸŰƚоШŸƖŊċŰŔǍċƣŔŸŰƚШĦŸŰƚƨũƣĲĬоŔŰƣĲƖƻŔĲƽĲĬЯШĬŸĦƨůĲŰƣċƣŔŸŰШ
ĦŸŰƚƨũƣĲĬЯШŸƣőĲƖШƖĲũĲƻċŰƣШƣĲĦőŰŔĦċũШċŰŰĲǂĲƚ 

?ĲũŔƻĲƖċĤũĲШΟЮШШ[ŔŰċũШĲƻċũƨċƣŔŸŰШƖĲƓŸƖƣЯШŔŰƣĲŊƖċƣŔŰŊШĦŸůůĲŰƣƚШċŰĬШċĬĬƖĲƚƚŔŰŊШĦŸůůĲŰƣƚШŉƖŸůШƣőĲШ
ĲƻċũƨċƣŔŸŰШƕƨċũŔƣǃШċƚƚĲƚƚůĲŰƣ 
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8.2 ANNEX 2: PROJECT ACTIVITIES COMPLETED UNDER EACH COMPONENT 
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ΝЮ ÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚ 

ΝЮΝЮ ΝƚƣШÑƖċŔŰŔŰŊШŸŰШ
fůƓċĦƣШ
[ŸƖĲĦċƚƣŔŰŊШ
ċŰĬШÅŔƚťШ
ŰċũǃƚŔƚ 

§ŰũŔŰĲ 

ΝΥрΞΝШ ƓƖШ
ΞΜΞΞШыÉ Ш
ċŰĬШÉE Ш
9ŸƨŰƣƖŔĲƚь 
ΝΦрΞΞШ ƓƖШ
ΞΜΞΞШ
ыÂċĦŔǯĦШ
9ŸƨŰƣƖŔĲƚь 

ЯШEЯШ
~ 

ЯШ?ЯШ
~ 

?
ЯШ
c
ЯШ
~ 

EЯШcЯШ
~ 

?ЯШ~ 
?ЯШ
~ЯШ
ì 

~ 

ЯШ
?ЯШ
EЯШ
~ЯШ
ì 

 

ÅĲƓƖĲƚĲŰƣċƣŔƻĲƚШŉƖŸůШ
ÑŔůŸƖрxĲƚƣĲШƽĲƖĲШŰŸƣШ
ċĤũĲШƣŸШŢŸŔŰШĬƨĲШƣŸШ
ƓƖĲƚŔĬĲŰƣŔċũШĲũĲĦƣŔŸŰƚЮ 
ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ

ÉőĲĲƣШтШÉѼÉEШ ƚŔċ 
ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ

ÉőĲĲƣШтШÂċĦŔǯĦ 
ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰШтШ
ÂċĦŔǯĦШċŰĬШÉѼÉEШ ƚŔċ 

ΝЮΞЮ ΞŰĬШÑƖċŔŰŔŰŊШŸŰШ
fůƓċĦƣШ
[ŸƖĲĦċƚƣŔŰŊШ
ċŰĬШÅŔƚťШ
ŰċũǃƚŔƚ 

§ŰũŔŰĲ 

ΜΤрΝΜШ ŸƻШ
ΞΜΞΞШыÉ Ш
ċŰĬШÉE Ш
9ŸƨŰƣƖŔĲƚь 
ΝΠрΝΤШ ŸƻШ
ΞΜΞΞШ
ыÂċĦŔǯĦШ
9ŸƨŰƣƖŔĲƚь 

~ 
ЯШ?ЯШ

~ 

c
ЯШ
~ 

ЯШEЯШ
?ЯШ~ 

ЯШ?ЯШ
cЯШ~ЯШ
ì 

ЯШ?ЯШ
~ЯШÑЯШ
ì 

ЯШ?ЯШcЯШ
EЯШ~ 

ЯШ
EЯШ
~ЯШ
ì 

ЯШ?ЯШ
cЯШ~ЯШ
ì 

ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ
ÉőĲĲƣШтШÉѼÉEШ ƚŔċ 
ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ

ÉőĲĲƣШтШÂċĦŔǯĦ 
ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰШтШ
ÉѼÉEШ ƚŔċ 
ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰШрШ
ÂċĦŔǯĦ 

ΞЮ ÑĲĦőŰŔĦċũШƚƨƓƓŸƖƣШƣŸШ~ŸŰƚŸŸŰоШÉĲċƚŸŰċũШ[ŸƖƨůƚ 
ΞЮΝЮ ΝΣƣőШxċŸШÂ?ÅШ

 ċƣŔŸŰċũШ
~ŸŰƚŸŸŰШ
[ŸƖƨůШ 

fŰр
ƓĲƖƚŸŰ 

ΞΞШ?ĲĦШ
ΞΜΞΞ 

   

ЯШ?ЯШ
EЯШcЯШ
~ЯШì 

   

  ÂũĲċƚĲШƚĲĲШũŔƚƣШŸŉШ
ƓċƖƣŔĦŔƓċŰƣƚШŔŰШƣőĲШċĦƣƨċũШ
ƖĲƓŸƖƣƚЮШШxŔŰťƚШċƖĲШ
ƓƖŸƻŔĬĲĬШŔŰШÑċĤũĲШΞЮ 

ΞЮΞЮ ΝΤƣőШxċŸШÂ?ÅШ
 ċƣŔŸŰċũШ
~ŸŰƚŸŸŰШ
[ŸƖƨů 

fŰр
ƓĲƖƚŸŰ 

ΜΦШ~ċǃШ
ΞΜΞΟ 

      

  

ΞЮΟЮ ΝΥƣőШxċŸШÂ?ÅШ
 ċƣŔŸŰċũШ
~ŸŰƚŸŸŰШ
[ŸƖƨů 

fŰр
ƓĲƖƚŸŰ 

ΜΦШ ŸƻШ
ΞΜΞΟ 

      

  

ΞЮΠЮ ΤƣőШ~ċũĬŔƻĲƚШ
 ċƣŔŸŰċũШ
~ŸŰƚŸŸŰШ
[ŸƖƨů 

cǃĤƖŔĬ ΝΞШsƨŰШΞΜΞΞ     

ЯШ?ЯШ
cЯШ~Ш 

  

  

ΞЮΡЮ ΥƣőШ~ċũĬŔƻĲƚШ
 ċƣŔŸŰċũШ
~ŸŰƚŸŸŰШ
[ŸƖƨů 

cǃĤƖŔĬ ΝΜШ~ċǃШ
ΞΜΞΟ 

      

  

ΞЮΣЮ ΥƣőШÂ ]Ш
 ċƣŔŸŰċũШ
9ũŔůċƣĲШ
§ƨƣũŸŸťШ[ŸƖƨů 

cǃĤƖŔĬ ΞΤШ§ĦƣШ
ΞΜΞΞ 

     

ЯШ?ЯШ
~ЯШÑЯШ
ì 

 

  

ΞЮΤЮ ΦƣőШÂ ]Ш
 ċƣŔŸŰċũШ
9ũŔůċƣĲШ
§ƨƣũŸŸťШ[ŸƖƨů 

cǃĤƖŔĬ 
ΜΠШ~ċǃШ
ΞΜΞΟ 

      

  

ΞЮΥЮ ΝΜƣőШÂ ]Ш
 ċƣŔŸŰċũШ
9ũŔůċƣĲШ
§ƨƣũŸŸťШ[ŸƖƨů 

cǃĤƖŔĬ 
ΝΣШ ŸƻШ
ΞΜΞΟ 

        

ΞЮΦЮ ÉċůŸċШΞΜΞΟШ
ÂŸƚƣрìĲƣШ
ÉĲċƚŸŰШ[ŸƖƨů 

cǃĤƖŔĬ 
ΞΠШ~ċǃШ
ΞΜΞΟ 

      ЯШEЯШcЯШ
~ЯШÑЯШì 

  

ΞЮΝΜЮ ΞΣƣőШÉƖŔШxċŰťċШ
 ċƣŔŸŰċũШ

§ŰũŔŰĲ ΜΡШ~ċǃШ
ΞΜΞΞ 

       
ЯШ

?ЯШ
 

 
2ШÉĲĦƣŸƖƚаШШрШŊƖŔĦƨũƣƨƖĲЯШ?ШрШ?ŔƚċƚƣĲƖШÅŔƚťШÅĲĬƨĦƣŔŸŰЯШEШрШEŰĲƖŊǃЯШcШрШcĲċũƣőЯШ~ШрШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШcǃĬƖŸũŸŊŔĦċũШ ŊĲŰĦŔĲƚЯШÑШ
рШÑƖċŰƚƓŸƖƣċƣŔŸŰШċŰĬШìШрШìċƣĲƖШÅĲƚŸƨƖĦĲ 

https://docs.google.com/spreadsheets/d/1cWRyHPSOgRnuXR_1u7Xea0ZuaHU6Nw9O_MSdmCyVbYU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cWRyHPSOgRnuXR_1u7Xea0ZuaHU6Nw9O_MSdmCyVbYU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ay8HQbjyMOTRU2tET3j3RPQ_C6Lydc-Y/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Ay8HQbjyMOTRU2tET3j3RPQ_C6Lydc-Y/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1X3NPvPJ6ztE-umuaQwHle-IjVt-08UjA/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1X3NPvPJ6ztE-umuaQwHle-IjVt-08UjA/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LASQd65CjW7YIr7ygtbrFll1B1DQJpMC_cuu7g15CWE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LASQd65CjW7YIr7ygtbrFll1B1DQJpMC_cuu7g15CWE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bRAcOE_vyjThBhgumKRwvVaKBew4lCyn1euJXsAzfYQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bRAcOE_vyjThBhgumKRwvVaKBew4lCyn1euJXsAzfYQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Xb7ZC07iFynR1OUurmtMDxt7Kj4R29EtXnJOVB4Syuo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Xb7ZC07iFynR1OUurmtMDxt7Kj4R29EtXnJOVB4Syuo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ESkkNH9Wm2an_69hLLN2pKEabRXYeDYuoneduBfpScA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ESkkNH9Wm2an_69hLLN2pKEabRXYeDYuoneduBfpScA/edit?usp=sharing
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9ŸůƓŸŰĲŰƣƚоШ
ĦƣŔƻŔƣŔĲƚ 
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cǃĤƖŔĬ 
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ΟЮ ÉƨĤƖĲŊŔŸŰċũШ?ŔċũŸŊƨĲШ[ŸĦƨƚŔŰŊШŸŰШÂċĦŔǯĦШ9ŸƨŰƣƖŔĲƚ 

ΟЮΝЮ ΝƚƣШÉƨĤƖĲŊŔŸŰċũШ
?ŔċũŸŊƨĲ 

§ŰũŔŰĲ ΝΞШ ƓƖШΞΜΞΞ   

ЯШ
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ЯШ
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  ?ЯШ~ ~  ~ 
ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ

ÉőĲĲƣ 

ΟЮΞЮ ΞŰĬШ
ÉƨĤƖĲŊŔŸŰċũШ
?ŔċũŸŊƨĲ 

§ŰũŔŰĲ 
ΜΠШÉĲƓШ
ΞΜΞΟ 

  ЯШ
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  ЯШ?ЯШ
~ 

?ЯШ~ЯШì  ЯШ?ЯШ
~ЯШì 

ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ
ÉőĲĲƣ 

ΠЮ ÑĲĦőŰŔĦċũШċƚƚŔƚƣċŰĦĲШƣŸШ ~cÉШƣŸШůĲĲƣШƨƚĲƖШĬĲůċŰĬƚ 

ΠЮΝЮ ÑƖċŔŰŔŰŊШŸŰШ
ìĲċƣőĲƖШċŰĬШ
ÉĲċƚŸŰċũШ
[ŸƖĲĦċƚƣŔŰŊ 

§ŰũŔŰĲ 
ΞΦШ ƨŊШтШΜΞШ
ÉĲƓШΞΜΞΞ 

~ ~ ~ ~ ~ ~ ~ ~ ~ 

ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ
ÉőĲĲƣШтШÉѼÉEШ ƚŔċ 
ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ

ÉőĲĲƣШтШÂċĦŔǯĦШ 
ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰ 

ΠЮΞЮ ÑƖċŔŰŔŰŊШŸŰШ
cǃĬƖŸũŸŊŔĦċũШ
~ŸĬĲũŔŰŊШċŰĬШ
[ũŸŸĬШ
[ŸƖĲĦċƚƣŔŰŊ 

§ŰũŔŰĲ ΞΥШ ŸƻШтШΜΦШ
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~ ~ ~ ~ ~ ~ ~ ~ ~ 
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ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰ 
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ƓĲƖƚŸŰ 

ΝΜШ ŸƻШ
ΞΜΞΞ 

 ~ ~ ~ ~ ~ ~ ~ ~ 

7őƨƣċŰШƽċƚШŰŸƣШċĤũĲШƣŸШ
ċƣƣĲŰĬШƣőĲШĲƻĲŰƣШŔŰШũŔŊőƣШ
ŸŉШŸŰŊŸŔŰŊШÂċƖũŔċůĲŰƣШ
ƚĲƚƚŔŸŰƚШŔŰШƣőĲŔƖШĦŸƨŰƣƖǃЮ 
ÂũĲċƚĲШƚĲĲШċƣƣĲŰĬċŰĦĲШ
ƚőĲĲƣШŔŰШƣőĲШÅĲƓŸƖƣ 

ΣЮ EǂƓċŰƚŔŸŰШŸŉШ?ĲĦŔƚŔŸŰШÉƨƓƓŸƖƣШÉǃƚƣĲůШы?ÉÉьШŉŸƖШ ŊƖŔĦƨũƣƨƖĲ 
ΣЮΝЮ 9ƖŸƓШ?ĲĦŔƚŔŸŰШ

ÑƖĲĲШ
?ĲƻĲũŸƓůĲŰƣШ
ìŸƖťƚőŸƓ 

§ŰũŔŰĲ ΜΤШтШΞΜШ ƓƖШ
ΞΜΞΟ 

     ЯШ~    

ƣƣĲŰĬċŰĦĲШ9ŸŰǯƖůċƣŔŸŰШ
ÉőĲĲƣ 
ÑƖċŔŰŔŰŊШEƻċũƨċƣŔŸŰ 

ÑċĤũĲЮΥжЮÂƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮĦŸůƓũĲƣĲĬЮƨŰĬĲƖЮĲċĦőЮĦŸůƓŸŰĲŰƣд 

  

https://docs.google.com/spreadsheets/d/110MyirTw3x1UmWhBIw--f94K9VHGrHMg0jK0pmqnQd4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/110MyirTw3x1UmWhBIw--f94K9VHGrHMg0jK0pmqnQd4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1teB_Zia_RBxrjreqqaxyUxR20GNi9WbgBuqnYkvcT2Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1teB_Zia_RBxrjreqqaxyUxR20GNi9WbgBuqnYkvcT2Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19ZVMu4KmO3vk_E01ww2ruP6a720tZFuGSRVQY82wPNY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19ZVMu4KmO3vk_E01ww2ruP6a720tZFuGSRVQY82wPNY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1r57LvNuh53sosIzQ0nkPayNPI8YYgsv_ausFwYB0evQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1r57LvNuh53sosIzQ0nkPayNPI8YYgsv_ausFwYB0evQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1af1YJPwdDVNy6LRzYRPmnQUbnS1PQU_y/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_OYRGUpF90ZBhM4zwU4pNW6feUGZsrAgJjlP3GogdCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_OYRGUpF90ZBhM4zwU4pNW6feUGZsrAgJjlP3GogdCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ttu8EaWHNe1d94D1_vBDD7JUqy6LkjYLdLtzqZ30kqM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1luL0EfGEW2ROhQtzcTgdhF6Up1ddky31h-k41_NTnVY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1luL0EfGEW2ROhQtzcTgdhF6Up1ddky31h-k41_NTnVY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Gg7MRNvC7Zoqp8T3cQH4cQNR_njbw5X9Hf7223x0rAc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V3hjqv6mDamJci8pl_7uiPIZH40MN_cI/edit?usp=sharing&ouid=113981113518356986347&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1giJBUi8w0ntWi3kKRAOpFzMH2ALUiJi0OiOwqsNvcdg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1giJBUi8w0ntWi3kKRAOpFzMH2ALUiJi0OiOwqsNvcdg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GiwlFRhGIDiaShY_A54C4RdckctQ8At7oBBIbkVCieQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xdNYz1Z2uET2VSK3UgGSpvQOz9tSCuOgb-gnoLkt1Pc/edit?usp=sharing
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8.3 ANNEX 3: LIST OF BACKGROUND DOCUMENTS 

8.3.1 CONSULTANCY DOCUMENTS AND BIBLIOGRAPHY 

?ŸĦƨůĲŰƣШÑŔƣũĲ  ŸЮШŸŉШÂċŊĲƚ xŔŰť 
9ŸŰƚƨũƣċŰĦǃШÑĲƖůƚШŸŉШ
ÅĲŉĲƖĲŰĦĲЯШΞΜΞΠ ΝΝ 

 

§E9?Ш ƚƚŔƚƣċŰĦĲШ
9ŸůůŔƣƣĲĲШы? 9ьШ9ƖŔƣĲƖŔċШ
ŉŸƖШĲƻċũƨċƣŔŰŊШ
ĬĲƻĲũŸƓůĲŰƣШċƚƚŔƚƣċŰĦĲ 

Ξ 

őƣƣƓƚаооƽƽƽЮŸĲĦĬЮŸƖŊоĬċĦоĲƻċũƨċƣŔŸŰоΠΦΤΡΣΟΥΞЮƓĬŉШ 

§E9?о? 9Ш ƓƓũǃŔŰŊШ
EƻċũƨċƣŔŸŰШ9ƖŔƣĲƖŔċШ
ÑőŸƨŊőƣŉƨũũǃШ 

ΥΞ 
 
őƣƣƓƚаооƽƽƽЮŸĲĦĬрŔũŔĤƖċƖǃЮŸƖŊоĬŸĦƚĲƖƻĲƖоΡΠΟĲΥΠĲĬрĲŰЮƓĬŉеШ
ĲǂƓŔƖĲƚӀΝΤΝΞΠΤΟΡΟΦѼŔĬӀŔĬѼċĦĦŰċůĲӀŊƨĲƚƣѼĦőĲĦťƚƨůӀ[Ш
[ΝΠ9EΡΤ7Τ9ΣΡΡ[Ν9ΡΜ9?[[ΜΦ[Τ[?ΦΣ? 

ÅĲƓŸƖƣШŸŉШĲǂƣĲƖŰċũШ
ĲƻċũƨċƣŔŸŰЯШÅf? Éf99Ш
ƓƖŸŢĲĦƣЯШÉ?9ЯШÖ ШE9x 9ЯШ
É~?ШыÂЮШ7ċƚċĤĲь 

ΠΦШƓũƨƚШċŰŰĲǂĲƚ 

 

8.3.2 PROJECT DOCUMENTS 

?ŸĦƨůĲŰƣШ
ÑǃƓĲ ?ŸĦƨůĲŰƣƚ ŰŰĲǂĲƚ 

ÂƖŸŢĲĦƣШ
9ŸŰƣƖċĦƣоШ
ÑĲƖůƚШŸŉШ
ÅĲŉĲƖĲŰĦĲ 

ΝЮ xĲƣƣĲƖШ ŊƖĲĲůĲŰƣШ ŸЮШΞΜΞΝр
ΜΜΟΤ 

ΝЮ ŰŰĲǂШΝЮШÑĲƖůƚШŸŉШÅĲŉĲƖĲŰĦĲƚоШìŸƖťШ
ÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ΞЮ ŰŰĲǂШΞЮШÉƣċŰĬċƖĬШÑĲƖůƚШċŰĬШ
9ŸŰĬŔƣŔŸŰƚ 

ΞЮ ÅĲƕƨĲƚƣШŉŸƖШ ůĲŰĬůĲŰƣШŸŉШ
ÑÑ[ΟΜШÑ§Å 

ΟЮ ůĲŰĬůĲŰƣШŰŸЮШΝШƣŸШxĲƣƣĲƖШŸŉШ
ŊƖĲĲůĲŰƣШ ŸЮШΞΜΞΝрΜΜΟΤ 

ΝЮ ŰŰĲǂШΝЮШÅĲƻŔƚĲĬШÑĲƖůƚШŸŉШÅĲŉĲƖĲŰĦĲƚоШ
ìŸƖťШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ΠЮ ůĲŰĬůĲŰƣШŰŸЮШΞШƣŸШxĲƣƣĲƖШŸŉШ
ŊƖĲĲůĲŰƣШ ŸЮШΞΜΞΝрΜΜΟΤ 

ΝЮ ŰŰĲǂШΝЮШÅĲƻŔƚĲĬШÑĲƖůƚШŸŉШÅĲŉĲƖĲŰĦĲƚоШ
ìŸƖťШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÂƖŸŢĲĦƣШ
ÂƖŸŊƖĲƚƚШċŰĬШ
ĦƣŔƻŔƣǃШ
ÅĲƓŸƖƣƚ 

ΝЮ ÂƖŸŊƖĲƚƚШÅĲƓŸƖƣШΝШыÂĲƖŔŸĬШ
9ŸƻĲƖĲĬаШΜΝШ?ĲĦШΞΜΞΝШтШΟΝШ~ċǃШ
ΞΜΞΞь 

ΝЮ ŰŰĲǂШΝЮШÅĲƓŸƖƣШŸŰШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ
[ŸƖĲĦċƚƣŔŰŊШŉŸƖШÉŸƨƣőШ ƚŔċŰШċŰĬШ
ÉŸƨƣőĲċƚƣШ ƚŔċŰШ9ŸƨŰƣƖŔĲƚ 

ΞЮ ŰŰĲǂШΞЮШÅĲƓŸƖƣШŸŰШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ
[ŸƖĲĦċƚƣŔŰŊШŉŸƖШÂċĦŔǯĦШ ƚŔċŰШ9ŸƨŰƣƖŔĲƚ 

ΟЮ ŰŰĲǂШΟЮШÅĲƓŸƖƣШŸŰШƣőĲШΞΣƣőШÉƖŔШxċŰťċШ
~ŸŰƚŸŸŰШ[ŸƖƨů 

ΠЮ ŰŰĲǂШΠЮШÅĲƓŸƖƣШŸŰШƣőĲШΝƚƣШÉƨĤƖĲŊŔŸŰċũШ
?ŔċũŸŊƨĲ 

ΡЮ ŰŰĲǂШΡЮШfŰĦĲƓƣŔŸŰШ~ĲĲƣŔŰŊШÅĲƓŸƖƣ 

ΞЮ ÂƖŸŊƖĲƚƚШÅĲƓŸƖƣШΞШыÂĲƖŔŸĬШ
9ŸƻĲƖĲĬаШΜΝШsƨŰШΞΜΞΞШтШΟΝШ ŸƻШ
ΞΜΞΞь 

ΝЮ ŰŰĲǂШΝЮШÅĲƓŸƖƣШŸŰШƣőĲШΤƣőШ~ċũĬŔƻĲƚШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨů 

ΞЮ ŰŰĲǂШΞЮШÅĲƓŸƖƣШŸŰШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ
ċŰĬШÉĲċƚŸŰċũ 

ΟЮ ŰŰĲǂШΟЮШÅĲƓŸƖƣШŸŰШƣőĲШΞΤƣőШÉƖŔШxċŰťċШ
~ŸŰƚŸŸŰШ[ŸƖƨů 

https://www.oecd.org/dac/evaluation/49756382.pdf
https://www.oecd-ilibrary.org/docserver/543e84ed-en.pdf?%20expires=1712473539&id=id&accname=guest&checksum=F%20F14CE57B7C655F1C50CDFF09F7FD96D
https://www.oecd-ilibrary.org/docserver/543e84ed-en.pdf?%20expires=1712473539&id=id&accname=guest&checksum=F%20F14CE57B7C655F1C50CDFF09F7FD96D
https://www.oecd-ilibrary.org/docserver/543e84ed-en.pdf?%20expires=1712473539&id=id&accname=guest&checksum=F%20F14CE57B7C655F1C50CDFF09F7FD96D
https://drive.google.com/file/d/1-4WPIkLqTgfJKaMLLj0CuR7Ju3Etk9tK/view?usp=sharing
https://drive.google.com/file/d/1-4WPIkLqTgfJKaMLLj0CuR7Ju3Etk9tK/view?usp=sharing
https://drive.google.com/file/d/1i-lT1y42WAV_pPaTd7UcRb9TWejCe881/view?usp=sharing
https://drive.google.com/file/d/1i-lT1y42WAV_pPaTd7UcRb9TWejCe881/view?usp=sharing
https://drive.google.com/file/d/1K4JQFeals9kITWGt1KPiYKgDChiSMK-C/view?usp=sharing
https://drive.google.com/file/d/1K4JQFeals9kITWGt1KPiYKgDChiSMK-C/view?usp=sharing
https://drive.google.com/file/d/1Foe8LFfYMl5fJKm2H3viioVjWdGDcxgB/view?usp=sharing
https://drive.google.com/file/d/1Foe8LFfYMl5fJKm2H3viioVjWdGDcxgB/view?usp=sharing
https://drive.google.com/file/d/1E5XGrdWdnqxibH3sLvyTNCaJ91Ufa0Re/view?usp=sharing
https://drive.google.com/file/d/1E5XGrdWdnqxibH3sLvyTNCaJ91Ufa0Re/view?usp=sharing
https://drive.google.com/file/d/1Ha89sKfOq6efwKDtk04IKKP9GoQUmTBy/view?usp=sharing
https://drive.google.com/file/d/1Ha89sKfOq6efwKDtk04IKKP9GoQUmTBy/view?usp=sharing
https://drive.google.com/file/d/1cQn-gqd9e_F0_q_5tB8I-GMZYHJCpX9W/view?usp=sharing
https://drive.google.com/file/d/1cQn-gqd9e_F0_q_5tB8I-GMZYHJCpX9W/view?usp=sharing
https://drive.google.com/file/d/1mBi4UhMmX8u-6UgXZCgeJ3t57Qjkt2kx/view?usp=sharing
https://drive.google.com/file/d/1mBi4UhMmX8u-6UgXZCgeJ3t57Qjkt2kx/view?usp=sharing
https://drive.google.com/file/d/1cckJSQpPeDCO6bpOusJWmGsG0aZbk-UF/view?usp=sharing
https://drive.google.com/file/d/1cckJSQpPeDCO6bpOusJWmGsG0aZbk-UF/view?usp=sharing
https://drive.google.com/file/d/1cckJSQpPeDCO6bpOusJWmGsG0aZbk-UF/view?usp=sharing
https://drive.google.com/file/d/1KLgBGB3wyrsO0XjsfyM_sAlubWHMi53c/view?usp=sharing
https://drive.google.com/file/d/1KLgBGB3wyrsO0XjsfyM_sAlubWHMi53c/view?usp=sharing
https://drive.google.com/file/d/1KLgBGB3wyrsO0XjsfyM_sAlubWHMi53c/view?usp=sharing
https://drive.google.com/file/d/1yXYJjQw2vhc0pHbwcUoQlcUUURm7rIHE/view?usp=sharing
https://drive.google.com/file/d/1yXYJjQw2vhc0pHbwcUoQlcUUURm7rIHE/view?usp=sharing
https://drive.google.com/file/d/1_ckxniexrN0Q-SYGn2vTPoec7sFz5Q2C/view?usp=sharing
https://drive.google.com/file/d/1_ckxniexrN0Q-SYGn2vTPoec7sFz5Q2C/view?usp=sharing
https://drive.google.com/file/d/1Vpw1YC6Vku6Bcr4BBRWT422k1iU3rB7V/view?usp=sharing
https://drive.google.com/file/d/1Vpw1YC6Vku6Bcr4BBRWT422k1iU3rB7V/view?usp=sharing
https://drive.google.com/file/d/1l9G_CZ6Baj4KyqCFlYMRjp32mjOfViod/view?usp=sharing
https://drive.google.com/file/d/1BnS2hHijr3Y_ZdtP6qDM7DWv6WuZdpyi/view?usp=sharing
https://drive.google.com/file/d/1BnS2hHijr3Y_ZdtP6qDM7DWv6WuZdpyi/view?usp=sharing
https://drive.google.com/file/d/1BnS2hHijr3Y_ZdtP6qDM7DWv6WuZdpyi/view?usp=sharing
https://drive.google.com/file/d/17zcNEtp_20iLHA_uBvBE2mU0aafCnrtB/view?usp=sharing
https://drive.google.com/file/d/17zcNEtp_20iLHA_uBvBE2mU0aafCnrtB/view?usp=sharing
https://drive.google.com/file/d/1x8w1q_YrjSLmRIjcPtdfLqaehxIsJ0Za/view?usp=sharing
https://drive.google.com/file/d/1x8w1q_YrjSLmRIjcPtdfLqaehxIsJ0Za/view?usp=sharing
https://drive.google.com/file/d/13AB80pNc_aHkzJhonKOHeSOfMDNxs5Ek/view?usp=sharing
https://drive.google.com/file/d/13AB80pNc_aHkzJhonKOHeSOfMDNxs5Ek/view?usp=sharing
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ΠЮ ŰŰĲǂШΠЮШÅĲƓŸƖƣШŸŰШƣőĲШΥƣőШÂ ]Ш
 ċƣŔŸŰċũШ9ũŔůċƣĲШ§ƨƣũŸŸťШ[ŸƖƨů 

ΡЮ ŰŰĲǂШΡЮШÅĲƓŸƖƣШŸŰШƣőĲШΞŰĬШÑƖċŔŰŔŰŊШŸŰШ
fůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚ 

ΣЮ ŰŰĲǂШΣЮШÅĲƓŸƖƣШŸŰШƣőĲШÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШ
Åf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊ 

ΟЮ ÂƖŸŊƖĲƚƚШÅĲƓŸƖƣШΟШыÂĲƖŔŸĬШ
9ŸƻĲƖĲĬаШΜΝШ?ĲĦШΞΜΞΞШтШΟΝШ~ċǃШ
ΞΜΞΟь 

ΝЮ ŰŰĲǂШΝЮШÅĲƓŸƖƣШŸŰШcǃĬƖŸũŸŊŔĦċũШ
~ŸĬĲũũŔŰŊШċŰĬШ[ũŸŸĬШ[ŸƖĲĦċƚƣŔŰŊШ
ÑƖċŔŰŔŰŊ 

ΞЮ ŰŰĲǂШΞЮШÅĲƓŸƖƣШŸŰШƣőĲШΝΣƣőШxċŸШÂ?ÅШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨů 

ΟЮ ŰŰĲǂШΟЮШÅĲƓŸƖƣШŸŰШƣőĲШ9ƖŸƓШ?ĲĦŔƚŔŸŰШ
ÑƖĲĲШ?ĲƻĲũŸƓůĲŰƣШìŸƖťƚőŸƓ 

ΠЮ ŰŰĲǂШΠЮШÅĲƓŸƖƣШŸŰШƣőĲШΞΥƣőШÉƖŔШxċŰťċШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨů 

ΡЮ ŰŰĲǂШΡЮШÅĲƓŸƖƣШŸŰШƣőĲШΞΦƣőШÂċƓƨċШ ĲƽШ
]ƨŔŰĲċШ ċƣŔŸŰċũШ9ũŔůċƣĲШ§ƨƣũŸŸťШ
[ŸƖƨů 

ΣЮ ŰŰĲǂШΣЮШÅĲƓŸƖƣШŸŰШƣőĲШΝΤƣőШxċŸШÂ?ÅШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨů 

ΤЮ ŰŰĲǂШΤЮШÅĲƓŸƖƣШŸŰШƣőĲШΥƣőШ~ċũĬŔƻĲƚШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨů 

ΥЮ ŰŰĲǂШΥЮШÅĲƓŸƖƣШŸŰШƣőĲШÉċůŸċШΞΜΞΟШ
ÂŸƚƣрìĲƣШÉĲċƚŸŰШ[ŸƖƨů 

ΠЮ ÑĲƖůŔŰċũШÅĲƓŸƖƣШыÂĲƖŔŸĬШ
9ŸƻĲƖĲĬаШШΜΝШsƨŰШΞΜΞΟШтШΞΦШ[ĲĤШ
ΞΜΞΠь 

ΝЮ ŰŰĲǂШΝЮШÅĲƓŸƖƣШŸŰШƣőĲШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШ
ŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШ
ÂƖĲĬŔĦƣŔŸŰ 

ΞЮ ŰŰĲǂШΞЮШÅĲƓŸƖƣШŸŰШƣőĲШfŰрÂĲƖƚŸŰШÂőċƚĲШ
ŸŉШƣőĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШ
ċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰ 

ΟЮ ŰŰĲǂШΟЮШÅĲƓŸƖƣШŸŰШƣőĲШΞŰĬШÉƨĤƖĲŊŔŸŰċũШ
?ŔċũŸŊƨĲ 

ΠЮ ŰŰĲǂШΠЮШÅĲƓŸƖƣШŸŰШƣőĲШΞΦƣőШÉƖŔШxċŰťċШ
 ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШÅĲƓŸƖƣ 

ΡЮ ŰŰĲǂШΡЮШÅĲƓŸƖƣШŸŰШƣőĲШΝΥƣőШxċŸШÂ?ÅШ
~ŸŰƚŸŸŰШ[ŸƖƨůШ 

ΣЮ ŰŰĲǂШΣЮШÅĲƓŸƖƣШŸŰШƣőĲШΝΜƣőШÂċƓƨċШ ĲƽШ
]ƨŔŰĲċШ ċƣŔŸŰċũШ9ũŔůċƣĲШ§ƨƣũŸŸťШ
[ŸƖƨůШÅĲƓŸƖƣ 

ΤЮ ŰŰĲǂШΤЮШ Ĳǂƣ]ĲŰШÉEÉ ~EШÖƚĲƖШ
~ċŰƨċũ 

ΥЮ ŰŰĲǂШΥЮШxĲċƖŰŔŰŊШ~ċŰċŊĲůĲŰƣШÉǃƚƣĲůШ
?ŸĦƨůĲŰƣċƣŔŸŰ 

ΦЮ ŰŰĲǂШΦЮШxŔƚƣШŸŉШ ŊĲŰĦŔĲƚШƣőċƣШ
ÂċƖƣŔĦŔƓċƣĲШŔŰШÂƖŸŢĲĦƣШfůƓũĲůĲŰƣċƣŔŸŰ 

ÑċĤũĲЮΦжЮÑċĤũĲЮŸŉЮĤċĦťŊƖŸƨŰĬЮċŰĬЮƓƖŸŢĲĦƣЮĬŸĦƨůĲŰƣƚЮƖĲƻŔĲƽĲĬЮĤǃЮƣőĲЮĲƻċũƨċƣŸƖд 
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8.4 ANNEX 4: STAKEHOLDER QUESTIONNAIRE 

Τд ÄƨĲƚƣŔŸŰƚЮŸŰЮ]ŸċũЮċŰĬЮEǂƓĲĦƣĲĬЮŸƨƣĦŸůĲƚЮċŰĬЮÂĲƖŉŸƖůċŰĦĲЮŔŰĬŔĦċƣŸƖƚ 

ÅċƣŔŰŊ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 
ΝЮΝШ?ŸШǃŸƨШƣőŔŰťШÅf~EÉШƓƖŸŢĲĦƣШċƣƣċŔŰĲĬШƣőĲШƓƖŸŢĲĦƣШŊŸċũШċŰĬШĲǂƓĲĦƣĲĬШŸƨƣĦŸůĲШŔŰĬŔĦċƣĲĬШċĤŸƻĲе 
ΝЮΞШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШƚƨƓƓŸƖƣĲĬШƣőĲШ ~cÉƚШыŉŸƖШÂċĦŔǯĦШ9ŸƨŰƣƖŔĲƚьШŔŰШŔĬĲŰƣŔŉǃŔŰŊШ

ƚǃŰĲƖŊŔĲƚШċŰĬШũŔŰťċŊĲƚШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽŔƣőШŸŰрŊŸŔŰŊШŔŰŔƣŔċƣŔƻĲƚШŔŰШƣőĲШƚƨĤƖĲŊŔŸŰШŉŸƖШ
ĦŸůƓũĲůĲŰƣċƖŔƣŔĲƚШċŰĬШƚƨƚƣċŔŰċĤŔũŔƣǃе 

ΝЮΟШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШċƚƚŔƚƣĲĬШǃŸƨƖШĦŸƨŰƣƖǃШыƚƓĲĦŔǯĦШŉŸƖШ ~cÉƚШċŰĬШ ŊƖŔĦƨũƣƨƖĲШ
?ĲƓċƖƣůĲŰƣƚШŸŉШ7őƨƣċŰЯШ9ċůĤŸĬŔċЯШ[ŔŢŔЯШÂċƓƨċШ ĲƽШ]ƨŔŰĲċЯШċŰĬШÉƖŔШxċŰťċьШŔŰШĦƨƚƣŸůŔǍŔŰŊШ
ƣőĲШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůШŉŸƖШċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖШŔŰШƣĲƖůƚШŸŉШŔŰƣĲŊƖċƣŔŰŊШůŸƖĲШĦƖŸƓƚШċŰĬШ
ůŸƖĲШũŸĦċƣŔŸŰШƚƓĲĦŔǯĦШċũĲƖƣƚШċŰĬШċĬƻŔƚŸƖŔĲƚе 

ΝЮΠШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШƚƨƓƓŸƖƣĲĬШ ~cÉƚШŔŰШĬĲũŔƻĲƖŔŰŊШƨƚĲƖрĬĲůċŰĬĲĬШŰĲƽШŸƖШ
ĲŰőċŰĦĲĬШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƓƖŸĬƨĦƣƚоШƚĲƖƻŔĦĲƚШŔŰШƚƨƓƓŸƖƣШŸŉШŔůƓċĦƣШŉŸƖĲĦċƚƣŔŰŊе 

ΝЮΡШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШƓƖŸůŸƣĲĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШċŰĬШŔĬĲŰƣŔŉǃШƓƖŸŢĲĦƣШƚƨƚƣċŔŰċĤŔũŔƣǃШ
ƓũċŰоШůĲċƚƨƖĲƚе 

ΝЮΣШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШĲŰőċŰĦĲĬШƣőĲШĦċƓċĦŔƣǃШŸŉШƣőĲШƚĲĦƣŸƖċũШƨƚĲƖƚШŔŰШǃŸƨƖШĦŸƨŰƣƖǃШŸƖШ
ƣőĲШĤĲŰĲǯĦŔċƖǃШĦŸƨŰƣƖŔĲƚШŔŰШůċťŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƖŔƚťрŔŰŉŸƖůĲĬШĬĲĦŔƚŔŸŰƚе 

ΝЮΤШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШĲŰőċŰĦĲĬШƖĲƚŔũŔĲŰĦĲШŸŉШǃŸƨƖШĦŸƨŰƣƖǃШŸƖШƣőĲШĤĲŰĲǯĦŔċƖǃШĦŸƨŰƣƖŔĲƚШ
ŔŰШƽĲċƣőĲƖрШċŰĬШĦũŔůċƣĲрƖĲũċƣĲĬШőċǍċƖĬƚе 

 
Υд ÄƨĲƚƣŔŸŰƚЮŸŰЮ]ŸċũЮċŰĬЮEǂƓĲĦƣĲĬЮŸƨƣĦŸůĲƚЮċŰĬЮÂĲƖŉŸƖůċŰĦĲЮŔŰĬŔĦċƣŸƖƚ 
ÅExEé  9EаШfƚШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШĬŸŔŰŊШƣőĲШƖŔŊőƣШƣőŔŰŊƚе 
ÑőĲШ ĲǂƣĲŰƣШ ƣŸШ ƽőŔĦőШ ƣőĲШ ŔŰƣĲƖƻĲŰƣŔŸŰќƚШ ŸĤŢĲĦƣŔƻĲƚШ ċŰĬШ ĬĲƚŔŊŰШ ƖĲƚƓŸŰĬШ ƣŸШ ĤĲŰĲǯĦŔċƖŔĲƚаШ
ŊũŸĤċũоƖĲŊŔŸŰċũЯШĦŸƨŰƣƖǃШċŰĬШƓċƖƣŰĲƖоŔŰƚƣŔƣƨƣŔŸŰШŰĲĲĬƚЯШƓŸũŔĦŔĲƚШċŰĬШƓƖŔŸƖŔƣŔĲƚЯШċŰĬШĦŸŰƣŔŰƨĲШƣŸШĬŸШ
ƚŸШŔŉШĦŔƖĦƨůƚƣċŰĦĲƚШĦőċŰŊĲЮ 
ÅċƣŔŰŊ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 

ΞЮΝШÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШƣőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШƓƖŸŢĲĦƣШċĬĬƖĲƚƚШƣőĲШŰĲĲĬƚЯШƓƖŔŸƖŔƣŔĲƚШŸƖШƓŸũŔĦŔĲƚШŸŉШǃŸƨƖШ
ĦŸƨŰƣƖǃЯШŔŰƚƣŔƣƨƣŔŸŰШċŰĬоŸƖШƣċƖŊĲƣШƚĲĦƣŸƖƚе 

ΞЮΞШÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШƣőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШƓƖŸŢĲĦƣШċĬĬƖĲƚƚШƣőĲШŰĲĲĬƚШċŰĬШƓƖŔŸƖŔƣŔĲƚШŸŉШŔŰĬŔƖĲĦƣũǃШ
ċǭĲĦƣĲĬШƚƣċťĲőŸũĬĲƖƚШыŰŸƣШŔŰĦũƨĬĲĬШŔŰШƕƨĲƚƣŔŸŰШΝЮΝЯШĲЮŊЮШũŸĦċũШŊŸƻĲƖŰůĲŰƣЯШĦŔƻŔũШƚŸĦŔĲƣǃЯШĲƣĦЮьШ
ŔŰШƣőĲШĦŸƨŰƣƖǃШŸŉШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰе 

ΞЮΟШÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШĲũĲůĲŰƣƚШоШċĦƣŔƻŔƣŔĲƚШŸŉШƣőĲШŉƨŰĬċůĲŰƣċũШĬĲƚŔŊŰШŸŉШƣőĲШƓƖŸŢĲĦƣШыƚƨĦőШċƚШƓƖŸŢĲĦƣШ
ŊŸċũШ ċŰĬШ ƣċƖŊĲƣƚЯШ ƣőĲШ ƚƣƖƨĦƣƨƖĲШ ŸŉШ ƓƖŸŢĲĦƣШ ĦŸůƓŸŰĲŰƣƚЯШ ƣőĲШ ƚĲũĲĦƣŔŸŰШ ŸŉШ ƚĲƖƻŔĦĲƚШ ċŰĬШ
ŔŰƣĲƖƻĲŰƣŔŸŰШƓċƖƣŰĲƖƚьШċĬĲƕƨċƣĲũǃШƖĲǰĲĦƣШƣőĲШŰĲĲĬƚШċŰĬШƓƖŔŸƖŔƣŔĲƚШŸŉШĦŸƨŰƣƖǃШċŰĬШƚĲĦƣŸƖċũШ
ċŊĲŰĦŔĲƚе 

ΞЮΠШcŸƽШĬŔĬШƣőĲШƓƖŸŢĲĦƣШĦŸŰƣƖŔĤƨƣĲШƣŸШċШƣőĲŸƖǃШŸŉШĦőċŰŊĲЯШŔŰŰŸƻċƣŔŸŰЯШŸƖШƣőĲШƓĲƖŉŸƖůċŰĦĲШŸŉШǃŸƨƖШ
ŔŰƚƣŔƣƨƣŔŸŰе 

ШШШШШШìŔũũШƣőĲШƓƖŸŢĲĦƣШĦŸŰƣŔŰƨĲШƣŸШĬŸШƚŸШŔŉШĦŔƖĦƨůƚƣċŰĦĲƚШĦőċŰŊĲе 
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ΟЮ 9§cEÅE 9EаШcŸƽШƽĲũũШĬŸĲƚШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШǯƣеШ 
ÑőĲШĦŸůƓċƣŔĤŔũŔƣǃШŸŉШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШƽŔƣőШŸƣőĲƖШŔŰƣĲƖƻĲŰƣŔŸŰƚШŔŰШċШĦŸƨŰƣƖǃЯШƚĲĦƣŸƖШŸƖШŔŰƚƣŔƣƨƣŔŸŰЮШ 
ÅċƣŔŰŊ 
ΝӀ ŸƣШĦŸůƓċƣŔĤũĲбШΞӀÉŸůĲƽőċƣШĦŸůƓċƣŔĤũĲбШΟӀ~ŸĬĲƖċƣĲũǃШĦŸůƓċƣŔĤũĲбШΠӀШ9ŸůƓċƣŔĤũĲбШΡӀéĲƖǃШ
ĦŸůƓċƣŔĤũĲЮ 
ΟЮΝ ÑŸШƽőċƣШĲǂƣĲŰƣШŔƚШƣőĲШƓƖŸŢĲĦƣШĦŸůƓċƣŔĤũĲШƽŔƣőШŸƣőĲƖШÅf~EÉШċŰĬШÖ EÉ9 ÂШŔŰƣĲƖƻĲŰƣŔŸŰƚШŸƖШ
ƓƖŸŢĲĦƣƚШŔŰШƣőĲШƚċůĲШĦŸƨŰƣƖǃШċŰĬШƣőĲůċƣŔĦШǯĲũĬШыĦŸőĲƖĲŰĦĲЯШĦŸůƓũĲůĲŰƣċƖŔƣǃШċŰĬШƚǃŰĲƖŊŔĲƚье 

ΟЮΞ ÑŸШƽőċƣШĲǂƣĲŰƣШŔƚШƣőĲШƓƖŸŢĲĦƣШĦŸůƓċƣŔĤũĲШƽŔƣőШƚŔůŔũċƖШŔŰƣĲƖƻĲŰƣŔŸŰƚШŸŉШŸƣőĲƖШċĦƣŸƖƚШŔŰШƣőĲШ
ĦŸƨŰƣƖǃШ ċŰĬШ ƣőĲůċƣŔĦШ ǯĲũĬШ ыĦŸůƓũĲůĲŰƣċƖŔƣǃШ ċŰĬШ ƚǃŰĲƖŊŔĲƚьеШEǂċůƓũĲƚаШ ũŔŰťċŊĲƚШ ċŰĬШ
ƚǃŰĲƖŊŔĲƚШƽŔƣőШì~§ЯШÉÂÅEÂШŸƖШŸƣőĲƖШÖ ЯШŔŰƣĲƖрŊŸƻĲƖŰůĲŰƣċũШŸƖŊċŰŔǍċƣŔŸŰШŸƖШĬĲƻĲũŸƓůĲŰƣШ
ƓċƖƣŰĲƖШƓƖŸŢĲĦƣƚе 

ΟЮΟ ÂũĲċƚĲШŔŰĬŔĦċƣĲШőŸƽШĦċƓċĦŔƣŔĲƚШőċƻĲШĤĲĲŰШƚƣƖĲŰŊƣőĲŰĲĬШƣŸШĲŰőċŰĦĲШƖĲƚŔũŔĲŰĦĲШƣŸШƽĲċƣőĲƖШċŰĬШ
ĦũŔůċƣĲрƖĲũċƣĲĬШ őċǍċƖĬƚШ ŸƖШ ƣŸШ ƽĲċƣőĲƖШ ċŰĬШ ĦũŔůċƣĲШ ƖŔƚťрŔŰŉŸƖůĲĬШ ĬĲĦŔƚŔŸŰрůċťŔŰŊШ ċŰĬШ
ƚĲċƚŸŰċũШƓũċŰŰŔŰŊШŔŰШĦũŔůċƣĲрƚĲŰƚŔƣŔƻĲШƚĲĦƣŸƖƚШŔŰШǃŸƨƖШĦŸƨŰƣƖǃе 

ΟЮΠ ÂũĲċƚĲШŔŰĬŔĦċƣĲШŔŉШƣőĲШƓƖŸŢĲĦƣШŊĲŰĲƖċƣĲĬШĬŸĦƨůĲŰƣƚЯШƣŸŸũƚШŸƖШĲǂĦőċŰŊĲШŸŉШťŰŸƽũĲĬŊĲШċŰĬШŊŸŸĬШ
ƓƖċĦƣŔĦĲƚШċůŸŰŊШÅf~EÉШůĲůĤĲƖШĦŸƨŰƣƖŔĲƚШċŰĬШƽőĲƣőĲƖШŸƖШŰŸƣШƣőĲǃШċƖĲШĦŸőĲƖĲŰƣЮ 

 

ΠЮ E[[E9ÑféE EÉÉаШfƚШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШċĦőŔĲƻŔŰŊШŔƣƚШŸĤŢĲĦƣŔƻĲƚе 
ÑőĲШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШċĦőŔĲƻĲĬЯШŸƖШŔƚШĲǂƓĲĦƣĲĬШƣŸШċĦőŔĲƻĲЯШŔƣƚШŸĤŢĲĦƣŔƻĲƚШċŰĬШŔƣƚШ
ƖĲƚƨũƣƚЯШŔŰĦũƨĬŔŰŊШċŰǃШĬŔǭĲƖĲŰƣŔċũШƖĲƚƨũƣƚШċĦƖŸƚƚШŊƖŸƨƓƚЮ 
ÅċƣŔŰŊ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 

ΠЮΝШÑŸШƽőċƣШĲǂƣĲŰƣШċƖĲШƣőĲШċƓƓƖŸċĦőĲƚоƚƣƖċƣĲŊŔĲƚШĬƨƖŔŰŊШŔůƓũĲůĲŰƣċƣŔŸŰШċĬĲƕƨċƣĲШƣŸШċĦőŔĲƻĲШƣőĲШ
ĬĲƚŔƖĲĬШƖĲƚƨũƣƚе 

ΠЮΞШÑŸШƽőċƣШĲǂƣĲŰƣШőċƚШƣőĲШƓƖŸŢĲĦƣШůĲƣШŸƖШŔƚШĲǂƓĲĦƣĲĬШƣŸШůĲĲƣШƣőĲШĬĲƚŔƖĲĬШŸĤŢĲĦƣŔƻĲƚШы§ƨƣƓƨƣƚШċŰĬШ
§ƨƣĦŸůĲье 

ΠЮΟШÑŸШƽőċƣШĲǂƣĲŰƣШƽĲƖĲШƣőĲШŸĤŢĲĦƣŔƻĲƚШыĲǂƓĲĦƣĲĬШŸƨƣĦŸůĲьШċĦőŔĲƻĲĬШċƚШƓũċŰŰĲĬе 
ΠЮΠШìőċƣШċƖĲШƣőĲШůċŔŰШŉċĦƣŸƖƚШƣőċƣШŔŰǰƨĲŰĦĲĬШƣőĲШċĦőŔĲƻĲůĲŰƣоŰŸŰрċĦőŔĲƻĲůĲŰƣШŸŉШƣőĲШĲǂƓĲĦƣĲĬШ
ƖĲƚƨũƣƚШŸŉШƣőĲШƓƖŸŢĲĦƣе 

 

ΡЮ E[[f9fE 9òаШcŸƽШƽĲũũШċƖĲШƖĲƚŸƨƖĦĲƚШĤĲŔŰŊШƨƚĲĬе 
ÑőĲШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШĬĲũŔƻĲƖƚЯШŸƖШŔƚШũŔťĲũǃШƣŸШĬĲũŔƻĲƖЯШƖĲƚƨũƣƚШŔŰШċŰШĲĦŸŰŸůŔĦШċŰĬШ
ƣŔůĲũǃШƽċǃЮ 

ÅċƣŔŰŊ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 

ΡЮΝ ÑŸШƽőċƣШĲǂƣĲŰƣШĬŸĲƚШƣőĲШƓƖŸŢĲĦƣШċĦőŔĲƻĲШƣőĲШ§ƨƣƓƨƣƚЯШ§ƨƣĦŸůĲШŔŰШċШĦŸƚƣрĲǭĲĦƣŔƻĲШůċŰŰĲƖе 

ΡЮΞ ÑŸШƽőċƣШĲǂƣĲŰƣШĬŸĲƚШƣőĲШƓƖŸŢĲĦƣШċĦőŔĲƻĲШƣőĲШ§ƨƣƓƨƣƚЯШ§ƨƣĦŸůĲШŔŰШċШƣŔůĲũǃШůċŰŰĲƖШыŸŰШ
ƚĦőĲĬƨũĲШŸƖШƖĲċƚŸŰċĤũǃШŸŰШƚĦőĲĬƨũĲье 

ΡЮΟ ÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШůċŰċŊĲůĲŰƣЯШůŸŰŔƣŸƖŔŰŊШċŰĬШƓŔũŸƣŔŰŊШůĲĦőċŰŔƚůƚШƚƨƓƓŸƖƣШĲǭŔĦŔĲŰƣШ
ŔůƓũĲůĲŰƣċƣŔŸŰе 
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ΡЮΠШ?ŸШǃŸƨШƣőŔŰťоƽŔƚőШƣőĲШƓƖŸŢĲĦƣШĦŸƨũĬШőċƻĲШĤĲĲŰШŔůƓũĲůĲŰƣĲĬШĬŔǭĲƖĲŰƣũǃеШ?ŸШǃŸƨШĦŸŰƚŔĬĲƖШƣőċƣШ
ƣőĲШƣŔůĲШŉŸƖШƓƖŸŢĲĦƣШŔůƓũĲůĲŰƣċƣŔŸŰШƽċƚШŸƓƣŔůċũШƣŸШċĦőŔĲƻĲШƣőĲШƖĲƚƨũƣƚе 

 

ΣЮ f~Â 9ÑаШìőċƣШĬŔǭĲƖĲŰĦĲШĬŸĲƚШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШůċťĲе 
ÑőĲШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШőċƚШŊĲŰĲƖċƣĲĬШŸƖШŔƚШĲǂƓĲĦƣĲĬШƣŸШŊĲŰĲƖċƣĲШƚŔŊŰŔǯĦċŰƣШƓŸƚŔƣŔƻĲШ
ŸƖШŰĲŊċƣŔƻĲЯШŔŰƣĲŰĬĲĬШŸƖШƨŰŔŰƣĲŰĬĲĬЯШőŔŊőĲƖрũĲƻĲũШĲǭĲĦƣƚЮШ 
ÅċƣŔŰŊШ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 
ΣЮΝ ÑŸШƽőċƣШĲǂƣĲŰƣШƣőĲШƓƖŸŢĲĦƣШőċƚШŊĲŰĲƖċƣĲĬШŔůƓŸƖƣċŰƣШĲǭĲĦƣƚШċƚШƓĲƖШƣőĲШƓƖŸŢĲĦƣШĲǂƓĲĦƣĲĬШ
ŸƨƣĦŸůĲе 

ΣЮΞ ÂũĲċƚĲШŔŰĬŔĦċƣĲоċƚƚĲƚƚШƣőĲШůċŔŰШŔůƓċĦƣƚШыĲǭĲĦƣƚьШŸŉШƣőĲШƓƖŸŢĲĦƣШŉŸƖШǃŸƨƖШĦŸƨŰƣƖǃЯШŔŰƚƣŔƣƨƣŔŸŰШŸƖШ
ƚĲĦƣŸƖЮ 

ΣЮΟ ÂũĲċƚĲШŔŰĬŔĦċƣĲоċƚƚĲƚƚШƣƽŸШƨŰĲǂƓĲĦƣĲĬШŰĲŊċƣŔƻĲШĲǭĲĦƣƚЯШŔŉШċŰǃЯШŸŉШƣőĲШƓƖŸŢĲĦƣШŉŸƖШǃŸƨƖШĦŸƨŰƣƖǃЯШ
ŔŰƚƣŔƣƨƣŔŸŰШŸƖШƚĲĦƣŸƖе 

 

ΤЮ ÉÖÉÑ f  7fxfÑòаШìŔũũШƣőĲШĤĲŰĲǯƣƚШũċƚƣеШ 
ÑőĲШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШŰĲƣШĤĲŰĲǯƣƚШŸŉШƣőĲШŔŰƣĲƖƻĲŰƣŔŸŰШĦŸŰƣŔŰƨĲШŸƖШċƖĲШũŔťĲũǃШƣŸШĦŸŰƣŔŰƨĲЮШ 

ÅċƣŔŰŊШ 
ΝӀ ŸƣШƚċƣŔƚŉċĦƣŸƖǃбШΞӀÉŸůĲƽőċƣШƚċƣŔƚŉċĦƣŸƖǃбШΟӀ~ŸĬĲƖċƣĲũǃШƚċƣŔƚŉċĦƣŸƖǃбШΠӀÉċƣŔƚŉċĦƣŸƖǃбШΡӀéĲƖǃШ
ƚċƣŔƚŉċĦƣŸƖǃЮ 

ΤЮΝШÑŸШƽőċƣШĲǂƣĲŰƣШċƖĲШƣőĲШƓċƖƣŰĲƖƚШĦċƓċĤũĲШċŰĬШůŸƣŔƻċƣĲĬШыƣĲĦőŰŔĦċũШĦċƓċĦŔƣǃЯШŸƽŰĲƖƚőŔƓьШƣŸШĦŸŰƣŔŰƨĲШ
ċĦƣŔƻŔƣŔĲƚШƣőċƣШĦŸŰƣƖŔĤƨƣĲШƣŸШƣőĲШċĦőŔĲƻĲůĲŰƣШŸŉШƣőĲШ§ƨƣĦŸůĲе 

ΤЮΞШÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШƓċƖƣŰĲƖƚШыĦŸƨŰƣƖǃЯШŔŰƚƣŔƣƨƣŔŸŰШŸƖШƚĲĦƣŸƖьШőċƻĲШƣőĲШǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШƣŸШĦŸŰƣŔŰƨĲШ
ċĦƣŔƻŔƣŔĲƚШƣőċƣШĦŸŰƣƖŔĤƨƣĲШƣŸШƣőĲШċĦőŔĲƻĲůĲŰƣШŸŉШƣőĲШ§ƨƣĦŸůĲе 

ΤЮΟШÑŸШƽőċƣШĲǂƣĲŰƣШĬŸШĦŸŰƣĲǂƣƨċũШŉċĦƣŸƖƚШыĲЮŊЮШũĲŊŔƚũċƣŔŸŰЯШƓŸũŔƣŔĦƚЯШĲĦŸŰŸůŔĦШƚŔƣƨċƣŔŸŰЯШƚŸĦŔċũШĬĲůċŰĬƚьШ
ŉċƻŸƨƖШŸƖШŰŸƣШƣőĲШĦŸŰƣŔŰƨċƣŔŸŰШŸŉШċĦƣŔƻŔƣŔĲƚШũĲċĬŔŰŊШƣŸШƣőĲШ§ƨƣĦŸůĲе 

ΤЮΠШÑŸШƽőċƣШĲǂƣĲŰƣШƽĲƖĲШĦŸůƓŸŰĲŰƣƚШƖĲũċƣĲĬШƣŸШƣőĲШƓƖŸŢĲĦƣѣƚШĲǂŔƣШƓũċŰШŔŰĦŸƖƓŸƖċƣĲĬШŉŸƖШƚƨƚƣċŔŰċĤŔũŔƣǃе 

ΤЮΡШìőċƣШŉċĦƣŸƖƚШőċƻĲШŉċƻŸƨƖĲĬШŸƖШũŔůŔƣĲĬШƣőĲШƚƨƚƣċŔŰċĤŔũŔƣǃШŸŉШƣőĲШĲǭĲĦƣƚоŔůƓċĦƣƚШƓƖŸĬƨĦĲĬШĤǃШƣőĲШ
ƓƖŸŢĲĦƣШċŉƣĲƖШŔƣƚШĦŸůƓũĲƣŔŸŰе 

 

Ϋд §ƻĲƖċũũЮÂƖŸŢĲĦƣЮ ƚƚĲƚƚůĲŰƣ 
ΥЮΝШÂũĲċƚĲШŔŰĬŔĦċƣĲШƣőƖĲĲШыΟьШůŸƚƣШŔůƓŸƖƣċŰƣШƓƖŸŢĲĦƣШċĦőŔĲƻĲůĲŰƣƚЮ 

ΥЮΞШÂũĲċƚĲШŔŰĬŔĦċƣĲШŸƻĲƖċũũШƖĲĦŸůůĲŰĬċƣŔŸŰƚШŉŸƖШĦŸŰƚŔĬĲƖċƣŔŸŰШŔŰШŉƨƣƨƖĲШŔŰƣĲƖƻĲŰƣŔŸŰоƚШŔŰШǃŸƨƖШĦŸƨŰƣƖǃЯШ
ŔŰƚƣŔƣƨƣŔŸŰШŸƖШƚĲĦƣŸƖЮ 
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8.5 ANNEX 5: BREAKDOWN OF EVALUATION INTERVIEWEES  

xŔƚƣШŸŉШfŰƚƣŔƣƨƣŔŸŰƚо ŊĲŰĦŔĲƚШƣőċƣШÂċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШEƻċũƨċƣŔŸŰШÂƖŸĦĲƚƚ3 

§ŰũŔŰĲЮÄƨĲƚƣŔŸŰŰċŔƖĲ 
9ŸƨŰƣƖǃ  ~cÉ ŊƖŔĦƨũƣƨƖĲ ?Å~ cĲċũƣő EŰĲƖŊǃ 

ìċƣĲƖШ
ÅĲƚŸƨƖĦĲ §ƣőĲƖƚ Ñ§Ñ x 

7őƨƣċŰ 

 ċƣŔŸŰċũШ
9ĲŰƣƖĲШŉŸƖШ
cǃĬƖŸũŸŊǃШċŰĬШ
~ĲƣĲŸƖŸũŸŊǃ 
[аΝ 

?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲЯШ

~ŔŰŔƚƣƖǃШŸŉШ
ŊƖŔĦƨũƣƨƖĲШċŰĬШ

xŔƻĲƚƣŸĦť 
~аΞ 

?ĲƓċƖƣůĲŰƣШ
ŸŉШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲ
Űƣ 
~аΝ 

 

?ĲƓċƖƣůĲŰƣШ
ŸŉШ
cǃĬƖŸƓŸƽĲƖШ
ѼШÂŸƽĲƖШ
ÉǃƚƣĲůƚ 
[аΝ 

  
~аΟ 
[аΞ 
ÑаΡ 

9ċůĤŸĬŔċ 

?ĲƓċƖƣůĲŰƣШŸŉШ
~ĲƣĲŸƖŸũŸŊǃ 
~аΞ 
[аΝ 

    

?ĲƓċƖƣůĲŰƣШ
ŸŉШcǃĬƖŸũŸŊǃШ
ċŰĬШÅŔƻĲƖШ
ìŸƖťƚ 
~аΝ 
[аΝ 

 
~аΟ 
[аΞ 
ÑаΡ 

[ŔŢŔ 

[ŔŢŔШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΟ 
[аΞ 

~ŔŰŔƚƣƖǃШŸŉШ
ŊƖŔĦƨũƣƨƖĲШċŰĬШ

ìċƣĲƖƽċǃƚ 
[аΝ 

     
~аΟ 
[аΟ 
ÑаΣ 

xċŸШÂ?Å 

?ĲƓċƖƣůĲŰƣШŸŉШ
~ĲƣĲŸƖŸũŸŊǃШ
ċŰĬШcǃĬƖŸũŸŊǃ 
~аΝ 
[аΝ 

 

 ċƣŔŸŰċũШ
?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲ
ŰƣШ§ǭŔĦĲ 
[аΝ 

    
~аΝ 
[аΞ 
ÑаΟ 

~ċũĬŔƻĲƚ 

~ċũĬŔƻĲƚШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΝ 

      
~аΝ 
[аΜ 
ÑаΝ 

ÂċƓƨċШ ĲƽШ
]ƨŔŰĲċ 

 ċƣŔŸŰċũШ
ìĲċƣőĲƖШ
ÉĲƖƻŔĦĲ 
~аΠ 

?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲШċŰĬШ

xŔƻĲƚƣŸĦť 
[аΝ 

   

9ŸŰƚĲƖƻċƣŔŸŰШ
ċŰĬШ
EŰƻŔƖŸŰůĲŰƣШ
ÂƖŸƣĲĦƣŔŸŰШ
ƨƣőŸƖŔƣǃ 

~аΝ 

 
~аΡ 
[аΝ 
ÑаΣ 

ÉċůŸċ 

ÉċůŸċШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΞ 
[аΞ 

     

~ŔŰŔƚƣƖǃШ
ŸŉШ
ìŸƖťƚЯШ
ÑƖċŰƚƓŸ
ƖƣШċŰĬШ
fŰŉƖċƚƣƖ
ƨĦƣƨƖĲ 
~аΝ 

~аΟ 
[аΞ 
ÑаΡ 

ÉƖŔШxċŰťċ 

?ĲƓċƖƣůĲŰƣШŸŉШ
~ĲƣĲŸƖŸũŸŊǃ 
~аΟ 
[аΟ 

[ŔĲũĬШ9ƖŸƓƚШ
ÅĲƚĲċƖĦőШċŰĬШ
?ĲƻĲũŸƓůĲŰƣШ
fŰƚƣŔƣƨƣĲЯШ
?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲ 

[аΝ 
 
ÑĲċШÅĲƚĲċƖĦőШ
fŰƚƣŔƣƨƣĲ 
~аΝ 

?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲ
ŰƣШ9ĲŰƣĲƖ 
~аΝ 

  
?ĲƓċƖƣůĲŰƣШ
ŸŉШfƖƖŔŊċƣŔŸŰ 
~аΝ 

 
~аΣ 
[аΠ 
ÑаΝΜ 

ÑŔůŸƖр
xĲƚƣĲ 

  

9ŔƻŔũШ
ÂƖŸƣĲĦƣŔŸŰШ
ƨƣőŸƖŔƣǃ 

~аΝ 

  

ŊƖŔĦƨũƣƨƖĲШ
ċŰĬШxċŰĬШƨƚĲШ
ŊĲŸŊƖċƓőŔĦШ
fŰŉŸƖůċƣŔŸŰШ

 
~аΞ 
[аΜ 
ÑаΞ 

 
3Ш~ШтШ~ċũĲШÅĲƚƓŸŰĬĲƖƚбШ[ШтШ[ĲůċũĲШÅĲƚƓŸŰĬĲƖƚбШÑаШÑŸƣċũ 
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9ŸƨŰƣƖǃ  ~cÉ ŊƖŔĦƨũƣƨƖĲ ?Å~ cĲċũƣő EŰĲƖŊǃ 
ìċƣĲƖШ
ÅĲƚŸƨƖĦĲ §ƣőĲƖƚ Ñ§Ñ x 

ÉǃƚƣĲůШ
ыcǃĬƖŸũŸŊǃШ
?ŔƻŔƚŔŸŰь 
~аΝ 

Ñ§Ñ x 
~аΝΣ 
[аΝΜ 
ÑаΞΣ 

~аΟ 
[аΟ 
ÑаΣ 

~аΟ 
[аΝ 
ÑаΠ 

~аΜ 
[аΜ 
ÑаΜ 

~аΜ 
[аΝ 
ÑаΝ 

~аΠ 
[аΝ 
ÑаΡ 

~аΝ 
[аΜ 
ÑаΝ 

~аΞΤ 
[аΝΣ 
ÑаΠΟ 

ÑċĤũĲЮΧжЮxŔƚƣЮŸŉЮŔŰƚƣŔƣƨƣŔŸŰƚфċŊĲŰĦŔĲƚЮƣőċƣЮƓċƖƣŔĦŔƓċƣĲĬЮŔŰЮƣőĲЮĲƻċũƨċƣŔŸŰЮƓƖŸĦĲƚƚЮĤǃЮĦŸůƓũĲƣŔŰŊЮƣőĲЮŸŰũŔŰĲЮƕƨĲƚƣŔŸŰŰċŔƖĲдЮ 

§ŰũŔŰĲЮfŰƣĲƖƻŔĲƽ 
9ŸƨŰƣƖǃ  ~cÉ ŊƖŔĦƨũƣƨƖĲ ?Å~ cĲċũƣő EŰĲƖŊǃ ìċƣĲƖШ

ÅĲƚŸƨƖĦĲ 
§ƣőĲƖƚ Ñ§Ñ x 

7őƨƣċŰ 

 ċƣŔŸŰċũШ9ĲŰƣƖĲШ
ŉŸƖШcǃĬƖŸũŸŊǃШ
ċŰĬШ
~ĲƣĲŸƖŸũŸŊǃ 
[аΝ 

 

?ĲƓċƖƣůĲŰƣШ
ŸŉШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣ 
~аΝ 

    
~аΝ 
[аΝ 
ÑаΞ 

9ċůĤŸĬŔċ  

?ĲƓċƖƣůĲŰƣШŸŉШ
xċŰĬШ
ÅĲƚŸƨƖĦĲƚШ
~ċŰċŊĲůĲŰƣЯШ
]ĲŰĲƖċũШ
?ŔƖĲĦƣŸƖċƣĲШŸŉШ
ŊƖŔĦƨũƣƨƖĲ 

~аΝ 

   

?ĲƓċƖƣůĲŰƣШ
ŸŉШcǃĬƖŸũŸŊǃШ
ċŰĬШÅŔƻĲƖШ
ìŸƖťƚЯ 
~ŔŰŔƚƣƖǃШŸŉШ
ìċƣĲƖШ
ÅĲƚŸƨƖĦĲƚШ
ċŰĬШ
~ĲƣĲŸƖŸũŸŊǃ 
~аΝ 

 
~аΞ 
[аΜ 
ÑаΞ 

[ŔŢŔ 

[ŔŢŔШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΜ 
[аΞ 

~ŔŰŔƚƣƖǃШŸŉШ
ŊƖŔĦƨũƣƨƖĲШ

ċŰĬШ
ìċƣĲƖƽċǃƚ 
[аΝ 

     
~аΜ 
[аΟ 
ÑаΟ 

xċŸШÂ?Å 

?ĲƓċƖƣůĲŰƣШŸŉШ
~ĲƣĲŸƖŸũŸŊǃШ
ċŰĬШcǃĬƖŸũŸŊǃ 
~аΝ 
[аΜ 

 

 ċƣŔŸŰċũШ
?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣШ
§ǭŔĦĲ 
[аΝ 

    
~аΝ 
[аΝ 
ÑаΞ 

~ċũĬŔƻĲƚ 

~ċũĬŔƻĲƚШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΝ 

      
~аΝ 
[аΜ 
ÑаΝ 

ÂċƓƨċШ ĲƽШ
]ƨŔŰĲċ 

 ċƣŔŸŰċũШ
ìĲċƣőĲƖШ
ÉĲƖƻŔĦĲ 
~аΡ 

      
~аΡ 
[аΜ 
ÑаΡ 

ÉċůŸċ 

ÉċůŸċШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 
~аΞ 
[аΞ 

      
~аΞ 
[аΞ 
ÑаΠ 

ÉƖŔШxċŰťċ 

?ĲƓċƖƣůĲŰƣШŸŉШ
~ĲƣĲŸƖŸũŸŊǃ 
~аΝ 
[аΝ 

ÅŔĦĲШÅĲƚĲċƖĦőШ
ċŰĬШ
?ĲƻĲũŸƓůĲŰƣШ
fŰƚƣŔƣƨƣĲЯШ
?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲ 

[аΝ 
 
ÑĲċШÅĲƚĲċƖĦőШ
fŰƚƣŔƣƨƣĲ 
~аΝ 

     
~аΞ 
[аΞ 
ÑаΠ 
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9ŸƨŰƣƖǃ  ~cÉ ŊƖŔĦƨũƣƨƖĲ ?Å~ cĲċũƣő EŰĲƖŊǃ 
ìċƣĲƖШ
ÅĲƚŸƨƖĦĲ §ƣőĲƖƚ Ñ§Ñ x 

ÑŔůŸƖр
xĲƚƣĲ 

 ċƣŔŸŰċũШ
?ŔƖĲĦƣŸƖċƣĲШŸŉШ
~ĲƣĲŸƖŸũŸŊǃШ
ċŰĬШ
]ĲŸƓőǃƚŔĦƚ 
~аΝ 
[аΞ 

ŊƖŔĦƨũƣƨƖĲШ
ċŰĬШxċŰĬШƨƚĲШ
ŊĲŸŊƖċƓőŔĦШ
fŰŉŸƖůċƣŔŸŰШ
ÉǃƚƣĲů 
~аΝ 

9ŔƻŔũШ
ÂƖŸƣĲĦƣŔŸŰШ
ƨƣőŸƖŔƣǃ 

~аΞ 

    
~аΠ 
[аΞ 
ÑаΣ 

Ñ§Ñ x ~аΝΝ 
[аΥ 
ÑаΝΦ 

~аΟ 
[аΞ 
ÑаΡ 

~аΟ 
[аΝ 
ÑаΠ 

~аΜ 
[аΜ 
ÑаΜ 

~аΜ 
[аΜ 
ÑаΜ 

~аΝ 
[аΜ 
ÑаΝ 

~аΜ 
[аΜ 
ÑаΜ 

~аΝΥ 
[аΝΝ 
ÑаΞΦ 

ÑċĤũĲЮΨжЮxŔƚƣЮŸŉЮŔŰƚƣŔƣƨƣŔŸŰƚфċŊĲŰĦŔĲƚЮƣőċƣЮƓċƖƣŔĦŔƓċƣĲĬЮŔŰЮƣőĲЮĲƻċũƨċƣŔŸŰЮƓƖŸĦĲƚƚЮĤǃЮĦŸůƓũĲƣŔŰŊЮƣőĲЮŸŰũŔŰĲЮŔŰƣĲƖƻŔĲƽд 

Ю  
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8.6 ANNEX 6: COUNTRY-LEVEL ANALYSIS 

8.6.1 BHUTAN 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

ÑőĲШŉŸũũŸƽŔŰŊШŊŸƻĲƖŰůĲŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŉƖŸůШ7őƨƣċŰШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШƓƖŸŢĲĦƣЮШũũШťĲǃШƚĲĦƣŸƖƚШŉƖŸůШ
7őƨƣċŰШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰШĲŔƣőĲƖШĤǃШƖĲƚƓŸŰĬŔŰŊШƣŸШƣőĲШĲƻċũƨċƣŔŸŰШƕƨĲƚƣŔŸŰŰċŔƖĲƚШыŰŰĲǂШ
ΞьШċŰĬоŸƖШċƣƣĲŰĬŔŰŊШƣőĲШŸŰũŔŰĲШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽƚШőĲũĬШŸŰШ~ċƖĦőШΥЯШΞΜΞΠЮ  

]ŸƻĲƖŰůĲŰƣШfŰƚƣŔƣƨƣŔŸŰ ÅŸũĲШŔŰШƣőĲШÂƖŸŢĲĦƣ ÄƨĲƚƣŔŸŰŰċŔƖĲ 
fŰƣĲƖƻŔĲƽ 
ыΜΥЮΜΟЮΞΜΞΠь 

 ċƣŔŸŰċũШ9ĲŰƣĲƖШŸŉШcǃĬƖŸũŸŊǃШċŰĬШ
~ĲƣĲŸƖŸũŸŊǃШы 9c~ь  

~ċŔŰШŊŸƻĲƖŰůĲŰƣШƓƖŸŢĲĦƣШƓċƖƣŰĲƖШ
ċŰĬ ìċƣĲƖШÅĲƚŸƨƖĦĲШÉĲĦƣŸƖ   Ѹ Ѹ 

?ĲƓċƖƣůĲŰƣШŸŉШ ŊƖŔĦƨũƣƨƖĲ  ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ  ΞШѸ  
?ĲƓċƖƣůĲŰƣШŸŉШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣ  ?Å~ШÉĲĦƣŸƖ  Ѹ Ѹ 

?ĲƓċƖƣůĲŰƣШŸŉШcǃĬƖŸƓŸƽĲƖШѼШ
ÂŸƽĲƖШÉǃƚƣĲůƚ  EŰĲƖŊǃШÉĲĦƣŸƖ  Ѹ  

ÑċĤũĲЮΩжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮ7őƨƣċŰеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF BHUTAN PROJECT ACTIVITIES AND ACHIEVEMENTS 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШ7őƨƣċŰШŉŸĦƨƚĲĬШŸŰШƣƖċŔŰŔŰŊШŸŰШŔůƓċĦƣШŉŸƖĲĦċƚƣŔŰŊШƨƚŔŰŊШƚĲċůũĲƚƚШŉŸƖĲĦċƚƣƚЯШ
ĲǂƓċŰƚŔŸŰШŸŉШ?ÉÉШŉŸƖШċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖЯШƣŸШĦŸƻĲƖШůŸƖĲШĦƖŸƓƚШċŰĬоŸƖШũŸĦċƣŔŸŰƚЯШċŰĬШƣĲĦőŰŔĦċũШ
ċƚƚŔƚƣċŰĦĲШƣŸШƣőĲШ ċƣŔŸŰċũШ9ĲŰƣĲƖШŉŸƖШcǃĬƖŸũŸŊǃШċŰĬШ~ĲƣĲŸƖŸũŸŊǃШы 9c~ьШŔŰШĲŰőċŰĦŔŰŊШůŸŰƣőũǃШċŰĬШ
ƚĲċƚŸŰċũШŉŸƖĲĦċƚƣŔŰŊЮШШ 

ÉƓĲĦŔǯĦċũũǃЯШ ƣőĲШ ŉŸũũŸƽŔŰŊШ ƚƣċťĲőŸũĬĲƖШ ĲŰŊċŊĲůĲŰƣШ ċĦƣŔƻŔƣŔĲƚШ ƽĲƖĲШ ƨŰĬĲƖƣċťĲŰШ ƽŔƣőШ 7őƨƣċŰШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚа 

¶ fŰĦĲƓƣŔŸŰШ~ĲĲƣŔŰŊШыsċŰƨċƖǃШΝΤЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ƓƖŔũШΝΥрΞΝЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШċŰĬШÉĲċƚŸŰċũШ[ŸƖĲĦċƚƣŔŰŊШŉŸƖШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШ
cǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚШы ƨŊƨƚƣШΞΦШтШÉĲƓƣĲůĤĲƖШΞЯШΞΜΞΞь 

¶ ΞŰĬШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ŸƻĲůĤĲƖШΤрΝΜЯШΞΜΞΞь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШcǃĬƖŸũŸŊŔĦċũШ~ŸĬĲũŔŰŊШċŰĬШ[ũŸŸĬШ[ŸƖĲĦċƚƣŔŰŊШы ŸƻĲůĤĲƖШΞΥр?ĲĦĲůĤĲƖШΦЯШ
ΞΜΞΞь 

¶ §ŰũŔŰĲШìŸƖťƚőŸƓШŸŰШ9ƖŸƓШ?ĲĦŔƚŔŸŰШÑƖĲĲШ?ĲƻĲũŸƓůĲŰƣШы ƓƖŔũШΝΤрΞΜЯШΞΜΞΟь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΝΜрΝΟЯШΞΜΞΟь 
¶ fŰрÂĲƖƚŸŰШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΞΠрΞΤЯШΞΜΞΟь 

 
ŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШ7őƨƣċŰќƚШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШĦċƓċĦŔƣǃШĲŰőċŰĦĲůĲŰƣШŰĲĲĬƚШƽĲƖĲШĲƚƣċĤũŔƚőĲĬШ
ĤċƚĲĬШŸŰШċШƚǃƚƣĲůċƣŔĦШŔůƓċĦƣШċŰĬШƖŔƚťШċŰċũǃƚŔƚШŸŉШƣőĲШĲǂŔƚƣŔŰŊШĦċƓċĦŔƣǃШƽŔƣőŔŰШƣőĲШĦŸƨŰƣƖǃЯШŉċĦŔũŔƣċƣĲĬШ
ĬƨƖŔŰŊШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůЮШfƣШƽċƚШĦŸŰǯƖůĲĬШƣőċƣШƣőĲШƓƖŸŢĲĦƣШƽċƚШĲǭĲĦƣŔƻĲШŔŰШĤƖŔŰŊŔŰŊШƣŸŊĲƣőĲƖШƣőĲШ
ĦŸƨŰƣƖǃќƚШƚƣċťĲőŸũĬĲƖƚШƣŸШőĲũƓШċũũШƓċƖƣŔĲƚШĤĲƣƣĲƖШƨŰĬĲƖƚƣċŰĬШƣőĲШŰĲĲĬƚШŸŉШƣőĲШƻċƖŔŸƨƚШƚĲĦƣŸƖƚШƖĲũċƣŔŰŊШ
ƣŸШŉŸƖĲĦċƚƣŔŰŊЯШƽőŔũĲШƣőĲШĬĲũŔƻĲƖĲĬШƣƖċŔŰŔŰŊШƚĲƚƚŔŸŰƚШőĲũƓĲĬШĲŰőċŰĦĲШĦċƓċĦŔƣǃШƽŔƣőŔŰШ 9c~ШƣŸШ
ƨŰĬĲƖƚƣċŰĬШƣőĲШƓƖŸĦĲƚƚШŸŉШf7[ЮШÑőĲƖĲШƽċƚШċƓƓƖĲĦŔċƣŔŸŰШŉŸƖШƣőĲШÅf~EÉШƓƖŸŢĲĦƣШƣĲċůќƚШċƓƓƖŸċĦőШƣŸШ
ŔůƓũĲůĲŰƣċƣŔŸŰЯШƣőĲŔƖШőŔŊőũǃШƚťŔũũĲĬШċŰĬШĲŰŊċŊĲĬШƚƣċǭЯШċŰĬШƣőĲШƚƨƓƓŸƖƣШƣŸШĲŰőċŰĦŔŰŊШŉŸƖĲĦċƚƣŔŰŊШŔŰШ
7őƨƣċŰЮ 
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EVALUATION CRITERIA ANALYSIS  

  
[ŔŊƨƖĲЮΫжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮŉƖŸůЮ7őƨƣċŰЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮĲƻċũƨċƣŔŸŰЮĦƖŔƣĲƖŔċеЮĤǃЮƚĲĦƣŸƖд 

RELEVANCE 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƚƨƓƓŸƖƣĲĬШƣőĲШŔĬĲŰƣŔǯĲĬШŰĲĲĬƚЯШƓƖŔŸƖŔƣŔĲƚЯШċŰĬШƓŸũŔĦŔĲƚШŸŉШƣőĲШůċŔŰШċĦƣŸƖƚЯШŔŰШ
ƓċƖƣŔĦƨũċƖШ 9c~ШċŰĬШƣőĲШċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖЮШcŸƽĲƻĲƖЯШƓċƖƣŔĦŔƓċƣŔŸŰШŉƖŸůШċĬĬŔƣŔŸŰċũШƚĲĦƣŸƖƚШŔŰШŉƨƣƨƖĲШ
ċĦƣŔƻŔƣŔĲƚШƚőŸƨũĬШĤĲШĦŸŰƚŔĬĲƖĲĬЮШÑőĲШƚĲũĲĦƣŔŸŰШŸŉШƚĲƖƻŔĦĲƚШċŰĬШŔŰƣĲƖƻĲŰƣŔŸŰШƓċƖƣŰĲƖƚШƽċƚШċĬĲƕƨċƣĲЯШ
ƽŔƣőШċШ 9c~ШƖĲƓƖĲƚĲŰƣċƣŔƻĲШŰŸƣŔŰŊЯШџƣőĲЮƓƖŸŢĲĦƣЮƽċƚЮċЮŊƖĲċƣЮŔĬĲċЮƚŔŰĦĲЮŔƣЮĤƖŸƨŊőƣЮůċŰǃЮĦŸƨŰƣƖŔĲƚЮ
ƣŸŊĲƣőĲƖЮƣŸЮƨŰĬĲƖƚƣċŰĬЮƽőċƣЮf7[ЮŔƚЮċŰĬЮƽőĲƖĲЮƽĲЮƚƣċŰĬЮŔŰЮŸƨƖЮťŰŸƽũĲĬŊĲЮċŰĬЮŔůƓũĲůĲŰƣċƣŔŸŰѠдЮ 

ÑőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШƣƖċŔŰŔŰŊШċũŔŊŰĲĬШƽĲũũШƽŔƣőШƣőĲШƓƖŔŸƖŔƣŔĲƚШŸŉШ7őƨƣċŰШőŸƽĲƻĲƖШŰŸƣШċũũШƣƖċŔŰŔŰŊШ
ƓċƖƣŔĦŔƓċŰƣƚШŉĲũƣШƣőĲШƣƖċŔŰŔŰŊШċũŔŊŰĲĬШƽŔƣőШƣőĲШũĲƻĲũШŸŉШťŰŸƽũĲĬŊĲШŸƖШƨŰĬĲƖƚƣċŰĬŔŰŊЮШfƣШƽċƚШŰŸƣĲĬШƣőċƣШ
ƚŸůĲШƚĲĦƣŔŸŰƚШŸŉШƣƖċŔŰŔŰŊШƽĲƖĲШŰŸƣШƖĲũĲƻċŰƣШƣŸШ7őƨƣċŰШĬƨĲШƣŸШƣőĲШƚŔŊŰŔǯĦċŰƣũǃШĬŔǭĲƖĲŰƣШƣŸƓŸŊƖċƓőǃШ
ĤĲƣƽĲĲŰШƚŸůĲШŸŉШƣőĲШůŸƨŰƣċŔŰŸƨƚШĦŸƨŰƣƖŔĲƚШċŰĬШÂċĦŔǯĦШfƚũċŰĬƚШƓċƖƣŔĦŔƓċƣŔŰŊЮШ[ƨƣƨƖĲШƣƖċŔŰŔŰŊШ
ƚĲƚƚŔŸŰƚШ ƚőŸƨũĬШ ĤĲШ ŉƨƖƣőĲƖШ ƣċŔũŸƖĲĬШ ƣŸШ ƣőĲШ ƚƓĲĦŔǯĦШ ŰĲĲĬƚЯШ ĲŰƻŔƖŸŰůĲŰƣƚЯШ ċŰĬШ ĦċƓċĦŔƣŔĲƚШ ŸŉШ
ƓċƖƣŔĦŔƓċŰƣƚЮШ 

COHERENCE 

ÑőĲШĬĲƚŔŊŰШŸŉШ7őƨƣċŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċũŔŊŰĲĬШƽŔƣőШƣőĲШÅf~EÉШ~ċƚƣĲƖШÂũċŰШΞΜΞΝрΞΜΞΡШƓƖŔŸƖŔƣŔĲƚШċŰĬШ
ƽċƚШőŔŊőũǃШĦŸůƓċƣŔĤũĲШƽŔƣőШŸƣőĲƖШƓƖŸŢĲĦƣƚШƽŔƣőШƚŔůŔũċƖШǯĲũĬƚШŸŉШċĦƣŔŸŰШŔŰĦũƨĬŔŰŊШƣőĲШ]9[рŉƨŰĬĲĬШ
ƓƖŸŢĲĦƣƚШŉŸƖШѢÉƨƓƓŸƖƣŔŰŊШ9ũŔůċƣĲШÅĲƚŔũŔĲŰĦĲШċŰĬШÑƖċŰƚŉŸƖůċƣŔŸŰċũШ9őċŰŊĲШŔŰШƣőĲШ ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖШ
ŔŰШ7őƨƣċŰѢШċƣШ 9c~ЮШ[ƨƖƣőĲƖЯШŔƣШƽċƚШĦŸůƓċƣŔĤũĲШƽŔƣőШŸƣőĲƖШƖĲũĲƻċŰƣШƓƖŸŢĲĦƣƚШŔŰĦũƨĬŔŰŊШì~§Ш9ÅEìÉЮШ
ÑőŔƚШċũũŸƽĲĬШŉŸƖШƣőĲШƚőċƖŔŰŊШŸŉШŔŰŉŸƖůċƣŔŸŰЯШĦŸŸƖĬŔŰċƣŔŸŰЯШċŰĬШŸƓƣŔůŔƚċƣŔŸŰШŸŉШƖĲƚŸƨƖĦĲƚЮ 

EFFECTIVENESS 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШĤƖŸċĬũǃШĲǭĲĦƣŔƻĲШŔŰШůĲĲƣŔŰŊШŔƣƚШƚƣċƣĲĬШŸĤŢĲĦƣŔƻĲƚШċŰĬШŸƨƣĦŸůĲƚЯШĤƖŔŰŊŔŰŊШĦŸƨŰƣƖŔĲƚШ
ƣŸŊĲƣőĲƖШƣŸШƨŰĬĲƖƚƣċŰĬШf7[ШċŰĬШƓƖŸƻŔĬĲĬШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƚĲƖƻŔĦĲƚЮШìőŔũĲШ7őƨƣċŰШƣƖċŔŰŔŰŊШŸŰШf7[Ш
ċŰĬШƖŔƚťШċŰċũǃƚŔƚШƽĲƖĲШĬĲƚŔŊŰĲĬШƣŸШĲŰĦŸůƓċƚƚШċũũШťĲǃШƚĲĦƣŸƖƚЯШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣƖċŔŰŔŰŊШĲƻĲŰƣƚШƽċƚШ
ũŔůŔƣĲĬШŔŰШƽŔĬĲƖШƚĲĦƣŸƖċũШĲŰŊċŊĲůĲŰƣШŸƨƣƚŔĬĲШŸŉШ 9c~ШċŰĬШƣőĲШ?ĲƓċƖƣůĲŰƣШŸŉШ ŊƖŔĦƨũƣƨƖĲЮШ 

ÑƖċŔŰŔŰŊШƨŰĬĲƖƣċťĲŰШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣШƽċƚШŊĲŰĲƖċũũǃШőĲũƓŉƨũШƣŸШƓċƖƣŔĦŔƓċŰƣƚШŔŰШĦŸŰƣŔŰƨŔŰŊШƣŸШĲŰőċŰĦĲШ
ƣőĲŔƖШŉŸƖĲĦċƚƣŔŰŊШƨŰĬĲƖƚƣċŰĬŔŰŊШċŰĬШůŸĬĲũũŔŰŊЮШĬĬŔƣŔŸŰċũũǃЯШƓċƖƣŔĦŔƓċŰƣƚШƨƚĲĬШƣőĲШƣƖċŔŰŔŰŊШċƚШċŰШ
ŸƓƓŸƖƣƨŰŔƣǃШƣŸШůċťĲШĦŸŰŰĲĦƣŔŸŰƚШƽŔƣőШ c~ÉШƚƣċǭШŉƖŸůШŸƣőĲƖШĦŸƨŰƣƖŔĲƚШŉŸƖШŉƨƖƣőĲƖШťŰŸƽũĲĬŊĲШ
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6: 

 

ĲǂĦőċŰŊĲШƻŔċШƚŸĦŔċũШůĲĬŔċЮШÑőĲШĦőċũũĲŰŊĲШŸŉШƨŰĬĲƖƣċťŔŰŊШŸŰũŔŰĲШƣƖċŔŰŔŰŊШĦƖĲċƣĲĬШƚŸůĲШũŔůŔƣċƣŔŸŰШƣŸШ
ƣƖċŔŰŔŰŊШĲǭĲĦƣŔƻĲŰĲƚƚЮШ[ƨƖƣőĲƖЯШ7őƨƣċŰШƓŸũŔĦǃШĬŔĦƣċƣĲƚШƣőċƣШŊŸƻĲƖŰůĲŰƣШƚƣċǭШċƖĲШƨŰċĤũĲШƣŸШƨŰĬĲƖƣċťĲШ
ƣƖċƻĲũШŉŸƖШƣƖċŔŰŔŰŊШůŸƖĲШƣőċŰШŸŰĦĲШĲƻĲƖǃШƚŔǂШůŸŰƣőƚШũĲċĬŔŰŊШƣŸШċШũċĦťШŸŉШĦŸŰƚŔƚƣĲŰĦǃШŔŰШƣőĲШ7őƨƣċŰШ
ƓċƖƣŔĦŔƓċŰƣƚШĲŰŊċŊĲĬШŔŰШƓƖŸŢĲĦƣШĲƻĲŰƣƚЮШ 

ÑőĲШƓƖŸċĦƣŔƻĲЯШőĲũƓŉƨũЯШċŰĬШĲŰƣőƨƚŔċƚƣŔĦШċƓƓƖŸċĦőШŸŉШƣőĲШÅf~EÉШƓƖŸŢĲĦƣШƣĲċůШƽċƚШŰŸƣĲĬШĤǃШĲƻċũƨċƣŔŸŰШ
ƓċƖƣŔĦŔƓċŰƣƚЯШƽŔƣőШƣőĲŔƖШĲǂƓĲƖƣŔƚĲШċŰĬШťŰŸƽũĲĬŊĲШőĲũƓŔŰŊШůċťŔŰŊШĲƻĲŰƣƚШĲǭĲĦƣŔƻĲШċŰĬШĲŰŢŸǃċĤũĲЮШÑőĲШ
ƚőċƖŔŰŊШŸŉШƖĲċũрƽŸƖũĬШĲǂƓĲƖŔĲŰĦĲƚШƽċƚШĦŔƣĲĬШċƚШƓċƖƣŔĦƨũċƖũǃШőĲũƓŉƨũЮШÑőĲШƨƚĲŉƨũŰĲƚƚШŸŉШƣőĲШĬĲƻĲũŸƓĲĬШ
x~ÉШƓŸƖƣċũШƽċƚШċĦťŰŸƽũĲĬŊĲĬЯШċũƣőŸƨŊőШŔƣШƽċƚШŰŸƣĲĬШƣőċƣШƣőĲƖĲШőċĬШŰŸƣШĤĲĲŰШƣŔůĲШƣŸШƖĲƻŔĲƽШŔƣƚШ
ĦŸŰƣĲŰƣШŸƖШƣŸШƨƚĲШŔƣШƚŔŰĦĲШƣőĲШũċƨŰĦőШŸŉШƣőĲШƓƖŸƣŸƣǃƓĲШŔŰШ?ĲĦĲůĤĲƖШΞΜΞΟЮШ 

[ŸƖШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЯШ7őƨƣċŰШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШƚƨŊŊĲƚƣĲĬШƣőċƣШƣőĲШƓƖŸŢĲĦƣШƽŸƨũĬШĤĲШůŸƖĲШĲǭĲĦƣŔƻĲШŔŉШ
 ~cÉШůĲůĤĲƖƚШƓċƖƣŔĦŔƓċƣĲШŔŰШƣőĲШŉŸƖůƨũċƣŔŸŰШŸŉШŉƨƣƨƖĲШƓƖŸŢĲĦƣШƓƖŸƓŸƚċũƚШċŰĬШĦŸŰƣƖŔĤƨƣĲШƣŸШƓƖŸŢĲĦƣШ
ůċŰċŊĲůĲŰƣЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШŔĬĲŰƣŔǯĦċƣŔŸŰШŸŉШċШŉŸĦċũШƓĲƖƚŸŰШŉƖŸůШĲċĦőШ ~cÉШƣŸШĦŸŸƖĬŔŰċƣĲШ
ĦŸƨŰƣƖǃШċĦƣŔƻŔƣŔĲƚШƽŸƨũĬШŉƨƖƣőĲƖШĲŰőċŰĦĲШƣőĲШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЮ 

EFFICIENCY 

§ƻĲƖċũũЯШƣőĲШƓƖŸŢĲĦƣШƽċƚШĦŸŰƚŔĬĲƖĲĬШƣŸШĤĲШƻĲƖǃШĤĲŰĲǯĦŔċũШŉŸƖШ7őƨƣċŰЮШÑőĲШŸƨƣƓƨƣƚШċŰĬШŸƨƣĦŸůĲШƽĲƖĲШ
ċĦőŔĲƻĲĬШƚċƣŔƚŉċĦƣŸƖŔũǃШŔŰШċШĦŸƚƣрĲǭĲĦƣŔƻĲШċŰĬШƣŔůĲũǃШůċŰŰĲƖЮШ[ŸƖШŉƨƣƨƖĲШƣƖċŔŰŔŰŊШċĦƣŔƻŔƣŔĲƚЯШƣŸШƣƖċŔŰŔŰŊШ
ĲǭŔĦŔĲŰĦǃШĦŸƨũĬШĤĲШĲŰőċŰĦĲĬШƣőƖŸƨŊőШƣőĲШŊƖŸƨƓŔŰŊШĤǃШĦċƓċĦŔƣǃШċŰĬоŸƖШŊĲŸŊƖċƓőŔĦċũũǃШƚŔůŔũċƖŔƣǃШŸŉШ
ƓċƖƣŔĦŔƓċŰƣШĦŸƨŰƣƖŔĲƚШƣŸШĲŰƚƨƖĲШůċƣĲƖŔċũƚШċƖĲШőŔŊőũǃШƣċŔũŸƖĲĬШƣŸШƣőĲШŰĲĲĬƚШċŰĬШƚťŔũũƚШŸŉШƓċƖƣŔĦŔƓċŰƣƚЮШШ
ÑőĲШ ~cÉШĲǂƓƖĲƚƚĲĬШƽŔũũŔŰŊŰĲƚƚШƣŸШĤĲШůŸƖĲШŔŰƻŸũƻĲĬШŔŰШťŰŸƽũĲĬŊĲШċŰĬШŔŰŉŸƖůċƣŔŸŰШĲǂĦőċŰŊĲШŔŰШƣőĲШ
ŉƨƣƨƖĲЮ 

Åf~EÉќƚШ ċƓƓƖŸċĦőШ ƣŸШ ƓƖŸŢĲĦƣШ ůċŰċŊĲůĲŰƣШ ƽċƚШ ċƓƓƖĲĦŔċƣĲĬЮШ ÑŸШ ƚƨƓƓŸƖƣШ ĲŰőċŰĦĲĬШƓƖŸŢĲĦƣШ
ůċŰċŊĲůĲŰƣШŔŰШƣőĲШŉƨƣƨƖĲЯШŔƣШŔƚШƚƨŊŊĲƚƣĲĬШůŸƖĲШƓŔũŸƣŔŰŊШŉŸƖШŉƨƣƨƖĲШŔŰƣĲƖƻĲŰƣŔŸŰƚШċŰĬШƚĲƓċƖċƣĲШcÅШŉŸƖШ
ƣőĲШƓƖŸŢĲĦƣШċŰĬШċŊƖŸůĲƣШƓƖŸŊƖċůůĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШŔƣШƽċƚШƚƨŊŊĲƚƣĲĬШĤǃШ 9c~ШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШƣőċƣШ
ŉƨƣƨƖĲШƓƖŸŢĲĦƣШĲƻĲŰƣƚШĤĲШőĲũĬШŔŰШũŸƽĲƖрĦċƓċĦŔƣǃШĦŸƨŰƣƖŔĲƚШƣŸШċũũŸƽШůŸƖĲШċĬƻċŰĦĲĬШĦŸƨŰƣƖŔĲƚШƣŸШ
ċƓƓƖĲĦŔċƣĲШƣőĲШƚƓĲĦŔǯĦШĦőċũũĲŰŊĲƚШċŰĬШũŔůŔƣċƣŔŸŰƚШƣőĲǃШŉċĦĲЮ 

IMPACT  

ÑőĲШƓƖŸŢĲĦƣШŊĲŰĲƖċƣĲĬШƚċƣŔƚŉċĦƣŸƖǃШŔůƓċĦƣƚШŔŰШ7őƨƣċŰЯШŔŰĦũƨĬŔŰŊШĲŰőċŰĦĲĬШĦċƓċĦŔƣǃШƣŸƽċƖĬƚШŔůƓċĦƣр
ĤċƚĲĬШŉŸƖĲĦċƚƣŔŰŊШƣőƖŸƨŊőШťŰŸƽũĲĬŊĲШŸŉШf7[ШƚĦŔĲŰĦĲШċŰĬШƓƖŸĦĲƚƚĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШĦŸũũċĤŸƖċƣŔŸŰШċŰĬШ
ĦŸŸƖĬŔŰċƣŔŸŰШ őċƚШ ĤĲĲŰШ ĤƨŔũƣШ ĤĲƣƽĲĲŰШ ĦŸƨŰƣƖŔĲƚЯШ ċƚШ Åf~EÉШ ƽċƚШ őŔŊőũǃШ ĲǭĲĦƣŔƻĲШ ŔŰШ ĦƖĲċƣŔŰŊШ
ŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƚƣċťĲőŸũĬĲƖШĬŔƚĦƨƚƚŔŸŰƚШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЮШÑőĲƚĲШċĦƣŔƻŔƣŔĲƚШőċƻĲШƖĲƚƨũƣĲĬШŔŰШ
ƖĲċũШƣĲƖůШŔůƓċĦƣƚЯШƽŔƣőШċŰШ 9c~ШƖĲƓƖĲƚĲŰƣċƣŔƻĲШƚƣċƣŔŰŊШƣőċƣШџƣőƖŸƨŊőЮƣőŔƚЮƓƖŸŢĲĦƣеЮƽĲЮőċƻĲЮůĲƣЮ
ůċŰǃЮŉŸƖĲĦċƚƣĲƖƚЮċŰĬЮůĲůĤĲƖƚЮƽŸƖťŔŰŊЮƣŸƽċƖĬƚЮƣőĲЮŔůƓũĲůĲŰƣċƣŔŸŰЮŸŉЮf7[еЮƽőŔĦőЮőċƚЮőĲũƓĲĬЮƨƚЮƣŸЮ
ůċťĲЮĦŸŰŰĲĦƣŔŸŰƚЮƽŔƣőЮůĲůĤĲƖƚЮŉƖŸůЮĬŔǭĲƖĲŰƣЮĦŸƨŰƣƖŔĲƚдЮìĲЮƚŸůĲƣŔůĲƚЮƚőċƖĲЮĲůċŔũƚЮċŰĬЮċũƚŸЮ
ťĲĲƓЮŔŰЮĦŸŰƣċĦƣЮƽŔƣőЮƣőĲЮŊƖŸƨƓƚЮŸŰЮìőċƣƚ ƓƓдњШ 

[ƨƖƣőĲƖЯШƨŰĬĲƖƚƣċŰĬŔŰŊШĤĲƣƽĲĲŰШ7őƨƣċŰќƚШƻċƖŔŸƨƚШƚĲĦƣŸƖƚШƽċƚШĤƨŔũƣШƣőƖŸƨŊőШƣőĲШƓƖŸŢĲĦƣќƚШĦƖĲċƣŔŸŰШŸŉШ
ƚƓċĦĲƚШŉŸƖШ 9c~ШƣŸШƚőċƖĲШĬĲƣċŔũƚШŸŉШƣőĲŔƖШƽŸƖťШċŰĬШŉŸƖĲĦċƚƣŔŰŊШŸƨƣƓƨƣƚЯШċŰĬШŉŸƖШŸƣőĲƖШƚĲĦƣŸƖŔċũШ
ċŊĲŰĦŔĲƚШƣŸШƚőċƖĲШƣőĲŔƖШŔŰŉŸƖůċƣŔŸŰШŰĲĲĬƚЮШÑőŔƚШƖĲƚƨũƣĲĬШŔŰШċШƣċŰŊŔĤũĲШŔůƓċĦƣШŰŸƣĲĬШĤǃШƣőĲШĲŰĲƖŊǃШ
ƚĲĦƣŸƖШƣőċƣЯШċƚШċШƖĲƚƨũƣШŸŉШƣőĲШƓƖŸŢĲĦƣЯШ 9c~ШőċƚШŰŸƽШůċĬĲШƓċƚƣШĲǂƣƖĲůĲШĲƻĲŰƣШĬċƣċШċƻċŔũċĤũĲШŸŰШ
ƣőĲŔƖШƽĲĤƚŔƣĲЯШƽőŔĦőШőċƚШċƚƚŔƚƣĲĬШŔŰШƣőĲŔƖШƖŔƚťШċƚƚĲƚƚůĲŰƣШċĦƣŔƻŔƣŔĲƚЮШÉƨĦőШĦŸũũċĤŸƖċƣŔŸŰЯШŰĲƣƽŸƖťŔŰŊЯШ
ċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШĬĲůŸŰƚƣƖċƣĲШƣőĲШƓŸƽĲƖŉƨũШљƚŸŉƣњШŔůƓċĦƣШƣőċƣШőċƚШĤĲĲŰШ
ŰƨƖƣƨƖĲĬШĤǃШƣőŔƚШƓƖŸŢĲĦƣЮ 

ìőŔũĲШĦċƓċĦŔƣǃШőċĬШĤĲĲŰШĤƨŔũƣШŔŰШƣőĲШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШf7[ЯШƣőŔƚШőċĬШŰŸƣШƖĲƚƨũƣĲĬШŔŰШŸƓĲƖċƣŔŸŰċũШ
ĦőċŰŊĲƚЯШƽŔƣőШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖШŰŸƣŔŰŊШƣőċƣШƣőĲШƓƖŸŢĲĦƣШőċĬШŰŸƣШĦőċŰŊĲĬШƣőĲШƽċǃШƣőĲǃШŸƓĲƖċƣĲЯШ
ĦŔƣŔŰŊШƣőĲШũŔůŔƣĲĬШŰƨůĤĲƖШŸŉШƣƖċŔŰŔŰŊШƚĲƚƚŔŸŰƚШċƚШċШƓŸƚƚŔĤũĲШƖĲċƚŸŰЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШƓƖŸŢĲĦƣШőċĬШŰŸƣШ
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ƖĲƚƨũƣĲĬШŔŰШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШċŰШf7[ШƚǃƚƣĲůЮШ ШũċĦťШŸŉШƖĲƚŸƨƖĦĲƚШċŰĬШĬċƣċШċƻċŔũċĤŔũŔƣǃоƚőċƖŔŰŊШƽĲƖĲШ
ĦŸŰƚŔĬĲƖĲĬШƣőĲШũŔůŔƣŔŰŊШŉċĦƣŸƖЮ 

SUSTAINABILITY 

ìŔƣőШĤƖŸċĬШƚƨƓƓŸƖƣШŉŸƖШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċŰĬШċШƚƣƖŸŰŊШċƓƓƖĲĦŔċƣŔŸŰШŉŸƖШƣőĲШċƓƓƖŸċĦőШƣċťĲŰШĤǃШÅf~EÉШ
ŔŰШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШ7őƨƣċŰШƓƖŸŢĲĦƣШƓċƖƣŰĲƖƚШċƖĲШĲċŊĲƖШċŰĬШůŸƣŔƻċƣĲĬШƣŸШ
ĦŸŰƣŔŰƨĲШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚЮШÑőĲШůċŔŰШƓċƖƣŰĲƖЯШ 9c~ЯШŰŸƣĲĬШƣőċƣШƣőĲǃШċƖĲШċĬƻċŰĦŔŰŊШŔĬĲċƚШċŰĬШƚĲĲťŔŰŊШ
ĤƨĬŊĲƣШŉŸƖШŉƨƖƣőĲƖШf7[ШŔůƓũĲůĲŰƣċƣŔŸŰШŔŰШ7őƨƣċŰЮШcŸƽĲƻĲƖЯШƣőĲƖĲШƽċƚШŰŸШĦũĲċƖШƚƨƚƣċŔŰůĲŰƣШƓũċŰШŸƖШ
ĲǂŔƣШƚƣƖċƣĲŊǃШĤƨŔũƣШŔŰƣŸШƣőĲШƓƖŸŢĲĦƣШċŰĬШƚƣċťĲőŸũĬĲƖƚШƽĲƖĲШƨŰĦũĲċƖШŸŰШőŸƽШƣŸШƓƖŸĦĲĲĬШƽŔƣőШŉƨƖƣőĲƖШ
ŔůƓũĲůĲŰƣċƣŔŸŰШċŰĬШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШŸŉШf7[ШŉŸƖШ7őƨƣċŰЮШÑőĲƖĲШƽċƚШċШƖĲƕƨĲƚƣШŉŸƖШÅf~EÉШƣŸШƚƨƓƓŸƖƣШ
ƣőŔƚШƣőƖŸƨŊőШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШŔŰĬŔƻŔĬƨċũŔƚĲĬШf7[ШċƖĦőŔƣĲĦƣƨƖĲШċŰĬШċŰШŔůƓũĲůĲŰƣċƣŔŸŰШƖŸċĬůċƓШŉŸƖШ
7őƨƣċŰЮШ 

ÅĲŊċƖĬŔŰŊШƓŸũŔĦǃЯШŔƣШƽċƚШŰŸƣĲĬШŔŰШŔŰƣĲƖƻŔĲƽШƽŔƣőШÅf~EÉШċŰĬШ7őƨƣċŰШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШƣőċƣШŰŸШĬŔƚĦƨƚƚŔŸŰШ
ƖĲŊċƖĬŔŰŊШŔŰƚƣŔƣƨƣŔŸŰċũŔƚċƣŔŸŰШŸƖШƓŸũŔĦǃШĲŰċĦƣůĲŰƣШƣŸШƚƨƓƓŸƖƣШf7[ШőċĬШĤĲĲŰШƖċŔƚĲĬШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣЮШ
fƣШƽċƚШċũƚŸШċĦťŰŸƽũĲĬŊĲĬШƣőċƣШĦŸŰƣĲǂƣƨċũШŉċĦƣŸƖƚШƚƨĦőШċƚШũĲŊŔƚũċƣŔŸŰЯШƓŸũŔƣŔĦƚЯШĲĦŸŰŸůŔĦШƚŔƣƨċƣŔŸŰЯШ
ƚŸĦŔċũШĬĲůċŰĬƚШĦŸƨũĬШŔŰǰƨĲŰĦĲШƣőĲШĦŸŰƣŔŰƨŔƣǃШŸŉШƓƖŸŢĲĦƣШŔůƓċĦƣƚШċŰĬШŉƨƣƨƖĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШŔŰШ
ċĬĬŔƣŔŸŰШƣŸШĦŸŰƚƣƖċŔŰƣƚШŸŰШĤƨĬŊĲƣШċŰĬШĦċƓċĦŔƣǃЮШ 

RECOMMENDATIONS 

¶ EŰŊċŊĲШ 9~cШŔŰШŉƨƣƨƖĲШƓƖŸŢĲĦƣШĬĲƚŔŊŰШċŰĬШŔĬĲŰƣŔŉǃШċШƚƨŔƣċĤũĲШƓŸŔŰƣШŸŉШĦŸŰƣċĦƣШƽőŸШĦċŰШŉċĦŔũŔƣċƣĲШ
ƽŔĬĲƖШƚĲĦƣŸƖċũШĲŰŊċŊĲůĲŰƣЮ 

¶ fŰĦƖĲċƚĲĬШŰċƣŔŸŰċũШƓċƖƣŔĦŔƓċƣŔŸŰЯШĲƚƓĲĦŔċũũǃШƚĲĦƣŸƖƚШŸƨƣƚŔĬĲШŸŉШ 9c~ЯШƣŸШƓŔũŸƣШċŰĬШůŸŰŔƣŸƖШ
ŔůƓũĲůĲŰƣċƣŔŸŰШƣőċƣШƽŸƨũĬШĦŸŰƣƖŔĤƨƣĲШƣŸШťŰŸƽũĲĬŊĲШƣƖċŰƚŉĲƖШċŰĬШƖĲƓũŔĦċƣŔŸŰЮ 

¶ [ƨƖƣőĲƖШƣċŔũŸƖШŉƨƣƨƖĲШƣƖċŔŰŔŰŊШƣŸШƣőĲШƚƓĲĦŔǯĦШŊĲŸŊƖċƓőŔĦоƣŸƓŸŊƖċƓőŔĦШŰĲĲĬƚШŸŉШ7őƨƣċŰШċŰĬШ
ƚťŔũũƚоĦċƓċĦŔƣǃШŸŉШƓċƖƣŔĦŔƓċŰƣƚЮ 

¶ ìőĲƖĲШƓŸƚƚŔĤũĲЯШĬĲũŔƻĲƖШƣƖċŔŰŔŰŊШƚĲƚƚŔŸŰШŔŰШƓĲƖƚŸŰЮ 
¶ ÑŸШċũŔŊŰШƽŔƣőШŊŸƻĲƖŰůĲŰƣШƖĲŊƨũċƣŔŸŰƚЯШĤƨŔũĬШŔŰШċШƚŔǂрůŸŰƣőШŊċƓШĤĲƣƽĲĲŰШƣƖċŔŰŔŰŊШƚĲƚƚŔŸŰƚЯШŸƖШ
ƖĲĦċƚƣШƣƖċŔŰŔŰŊШĲƻĲŰƣƚШċƚШљƽŸƖťƚőŸƓƚњШƣŸШċũũŸƽШŉŸƖШƣőĲШƚċůĲШƓċƖƣŔĦŔƓċŰƣƚШƣŸШċƣƣĲŰĬШĦċƓċĦŔƣǃШ
ĤƨŔũĬŔŰŊШĲƻĲŰƣƚШƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЮ 

¶ ÉƨƓƓŸƖƣШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШ7őƨƣċŰрƚƓĲĦŔǯĦШf7[ШċƖĦőŔƣĲĦƣƨƖĲШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰШƖŸċĬůċƓЮШ 
¶ EŰƚƨƖĲШEìÉШċŰĬШƖŔƚťШůċŰċŊĲůĲŰƣШċƖĲШŔŰƣĲŊƖċƣĲĬШƽŔƣőШƣőĲШĬŔƚċƚƣĲƖШƖŔƚťШƖĲĬƨĦƣŔŸŰШċŰĬШċĬċƓƣŔŸŰШ
ĲǭŸƖƣƚШċŰĬШĲǭĲĦƣŔƻĲũǃШůċŔŰƚƣƖĲċůĲĬШŔŰƣŸШŰċƣŔŸŰċũШċŰĬШũŸĦċũШƓũċŰŰŔŰŊШƓƖŸĦĲƚƚĲƚЮ 

¶ 9ŸŰƣŔŰƨĲШƣŸШĤƨŔũĬШĦċƓċĦŔƣǃШċŰĬШƓċƖƣŰĲƖƚőŔƓоĦŸũũċĤŸƖċƣŔŸŰШċůŸŰŊШƚƣċťĲőŸũĬĲƖƚШċƣШċũũШũĲƻĲũƚШ
ыũŸĦċũоƖĲŊŔŸŰċũьШƣŸШũĲƻĲƖċŊĲШƖĲƚŸƨƖĦĲƚШċŰĬШťŰŸƽũĲĬŊĲШĲǂĦőċŰŊĲШŉċĦŔũŔƣċƣŔŰŊШĦŸŸƖĬŔŰċƣĲШĲǭŸƖƣƚШŔŰШ
ċĬĬƖĲƚƚŔŰŊШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШƖĲũċƣĲĬШƖŔƚťƚЮ 

¶ EŰƚƨƖĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċƖĲШƨŰĬĲƖƓŔŰŰĲĬШĤǃШƓŸũŔĦǃШĬŔƚĦƨƚƚŔŸŰƚШƣŸШƚƨƓƓŸƖƣШŔŰƚƣŔƣƨƣŔŸŰċũŔǍċƣŔŸŰШ
ċŰĬШƚƨƚƣċŔŰůĲŰƣШŸŉШŔŰŔƣŔċƣŔƻĲƚЮ 

¶ ?ĲƻĲũŸƓШċШƚƨƚƣċŔŰůĲŰƣоĲǂŔƣШƓũċŰШċƚШƓċƖƣШŸŉШƣőĲШƓƖŸŢĲĦƣШĬĲƚŔŊŰЮ 
¶ ÉƨƓƓŸƖƣШƣőĲШƓŔũŸƣŔŰŊШŸŉШŉƨƣƨƖĲШŔŰƣĲƖƻĲŰƣŔŸŰƚШċŰĬШċƚƚŔƚƣШƽŔƣőШƚƣċǭШƖĲƚŸƨƖĦŔŰŊШŉŸƖШƣőĲШƓƖŸŢĲĦƣШċŰĬШ
ċŊƖŸůĲƣШƓƖŸŊƖċůůĲЮ 

EVALUATION LIMITATIONS 

ìőŔũĲШŉŸƨƖШťĲǃШ7őƨƣċŰШƚĲĦƣŸƖƚШƓƖŸƻŔĬĲĬШƚƨƖƻĲǃШŔŰƓƨƣƚЯШŔƣШƽċƚШŰŸƣĲĬШƣőċƣШƣőĲШĲǂƣĲŰƣШŸŉШƣőĲŔƖШťŰŸƽũĲĬŊĲШ
ċŰĬШĲŰŊċŊĲůĲŰƣШŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƻċƖŔĲĬЮШ[ŸƖШƣőĲШƕƨċŰƣŔƣċƣŔƻĲШċŰċũǃƚŔƚЯШƣőŔƚШĦƖĲċƣĲĬШƚŸůĲШ
ũŔůŔƣċƣŔŸŰШŔŰШƖċƣŔŰŊƚШŸƖШŔŰƓƨƣƣŔŰŊШљ о њШƣŸШůċŰǃШŸŉШƣőĲШƖĲƚƓŸŰƚĲШǯĲũĬƚЮШШ ĬĬŔƣŔŸŰċũũǃЯШŸŰũǃШƣƽŸШƚĲĦƣŸƖƚШ
ы c~ÉШċŰĬШ?ÅÅьШƽĲƖĲШƖĲƓƖĲƚĲŰƣĲĬШŔŰШƣőĲШŔŰƣĲƖƻŔĲƽЮШ ƚШƚƨĦőЯШƚŸůĲШũŔůŔƣċƣŔŸŰШƽċƚШŉċĦĲĬШƣŸШŉƨƖƣőĲƖШ
ĲǂƓũŸƖĲШƣőĲШƓƖŸŢĲĦƣШĲǂƓĲƖŔĲŰĦĲƚШŸŉШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚЯШŸƖШƣŸШƚĲĲťШĦũċƖŔǯĦċƣŔŸŰШŸŰШŔŰƓƨƣƚШƓƖŸƻŔĬĲĬШ
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ŔŰШ ƣőĲШ ƚƨƖƻĲǃЮШ ƚШ ƽŔƣőШ ŸƣőĲƖШ ĦŸƨŰƣƖǃШ ŔŰƣĲƖƻŔĲƽƚЯШ ƣőĲШ ĬŔƚĦƨƚƚŔŸŰƚШ ƽĲƖĲШ ĦŸŰĬƨĦƣĲĬШ ŔŰШ EŰŊũŔƚőЯШ
ŔŰƣƖŸĬƨĦŔŰŊШ ƚŸůĲШ ƓŸƣĲŰƣŔċũШ ŉŸƖШ ůŔƚƨŰĬĲƖƚƣċŰĬŔŰŊШ ŸƖШ ůŔƚĦŸůůƨŰŔĦċƣŔŸŰШ ŸŉШ ĲǂƓĲƖŔĲŰĦĲƚШ ŸŉШ
ƓċƖƣŔĦŔƓċŰƣƚЮШ?ĲƚƓŔƣĲШƣőĲƚĲШũŔůŔƣċƣŔŸŰƚЯШƣőĲШĲƻċũƨċƣŔŸŰШƣĲċůШŉĲĲũƚШĦŸŰǯĬĲŰƣШƣőċƣШƚƨǭŔĦŔĲŰƣШĲƻŔĬĲŰĦĲШ
ƽċƚШĦŸũũĲĦƣĲĬШƣŸШƓƖŸƻŔĬĲШċШƚŸũŔĬШŉŸƨŰĬċƣŔŸŰШŉŸƖШƣőĲШǯŰĬŔŰŊƚШċŰĬШƖĲĦŸůůĲŰĬċƣŔŸŰƚШĬĲƣċŔũĲĬШċĤŸƻĲЮ 

8.6.2 CAMBODIA 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

ÑőĲШŉŸũũŸƽŔŰŊШŊŸƻĲƖŰůĲŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŉƖŸůШ9ċůĤŸĬŔċШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШƓƖŸŢĲĦƣЮШÑőĲШ~ŔŰŔƚƣƖǃШŸŉШ
ìċƣĲƖШÅĲƚŸƨƖĦĲƚШċŰĬШ~ĲƣĲŸƖŸũŸŊǃШы~§ìÅ ~ьШƖĲƚƓŸŰĬĲĬШƣŸШƣőĲШĲƻċũƨċƣŔŸŰШƕƨĲƚƣŔŸŰŰċŔƖĲƚШƣőƖŸƨŊőШ
ŔƣƚШ?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШыůċŔŰШƓƖŸŢĲĦƣШƓċƖƣŰĲƖьШċŰĬШƣőĲШ?ĲƓċƖƣůĲŰƣШŸŉШcǃĬƖŸũŸŊǃШċŰĬШÅŔƻĲƖШ
ìŸƖťƚШыìċƣĲƖШÉĲĦƣŸƖьЯШċƚШĬĲƣċŔũĲĬШŔŰШÑċĤũĲШΤЮШШÑőĲШŸŰũŔŰĲШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽЯШőĲũĬШŸŰШ~ċƖĦőШΝΟЯШΞΜΞΠЯШ
ƽċƚШċƣƣĲŰĬĲĬШĤǃШƣőĲШ ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖШċŰĬШƓċƖƣŔċũũǃШĤǃШƣőĲШìċƣĲƖШÉĲĦƣŸƖЮШÂũĲċƚĲШƖĲŉĲƖШƣŸШ ŰŰĲǂШΞШŉŸƖШ
ƣőĲШĲƻċũƨċƣŔŸŰШƕƨĲƚƣŔŸŰŰċŔƖĲЮ 

]ŸƻĲƖŰůĲŰƣШfŰƚƣŔƣƨƣŔŸŰ ÅŸũĲШŔŰШƣőĲШ
ÂƖŸŢĲĦƣ ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽ 

ыΝΟЮΜΟЮΞΜΞΠь 
~ŔŰŔƚƣƖǃШŸŉШìċƣĲƖШÅĲƚŸƨƖĦĲƚШċŰĬШ~ĲƣĲŸƖŸũŸŊǃШ
ы~§ìÅ ~ьбШ?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШы?§~ь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖШ ΟѸ  

~ŔŰŔƚƣƖǃШŸŉШìċƣĲƖШÅĲƚŸƨƖĦĲƚШċŰĬШ~ĲƣĲŸƖŸũŸŊǃбШ
?ĲƓċƖƣůĲŰƣШŸŉШcǃĬƖŸũŸŊǃШċŰĬШÅŔƻĲƖШìŸƖťƚШы?cÅìь 

ìċƣĲƖШÉĲĦƣŸƖ  ΞШѸ ѸШыƓċƖƣŔċũь 

~ŔŰŔƚƣƖǃШŸŉШ ŊƖŔĦƨũƣƨƖĲШ[ŸƖĲƚƣƖǃШċŰĬШ[ŔƚőĲƖŔĲƚШ
ы~ [[ьбШ?ĲƓċƖƣůĲŰƣШ ŊƖŔĦƨũƣƨƖĲШxċŰĬШÅĲƚŸƨƖĦĲƚШ
~ċŰċŊĲůĲŰƣ 

ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ  Ѹ 

 ċƣŔŸŰċũШ9ŸůůŔƣƣĲĲШŉŸƖШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣ ы 9~?ь 

?Å~ШÉĲĦƣŸƖ    

?ŔƖĲĦƣŸƖШ]ĲŰĲƖċũЯШ]ĲŰĲƖċũШ?ĲƓċƖƣůĲŰƣШŸŉШEŰĲƖŊǃШ
~ŔŰŔƚƣƖǃШŸŉШ~ŔŰĲƚШċŰĬШEŰĲƖŊǃ 

EŰĲƖŊǃШÉĲĦƣŸƖ    

?ŔƖĲĦƣŸƖШ]ĲŰĲƖċũШŉŸƖШcĲċũƣő 
~ŔŰŔƚƣƖǃШŸŉШcĲċũƣő cĲċũƣőШÉĲĦƣŸƖ   

ÑċĤũĲЮΪжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮ9ċůĤŸĬŔċеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF CAMBODIA PROJECT ACTIVITIES AND ACHIEVEMENTS 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШ9ċůĤŸĬŔċШŉŸĦƨƚĲĬШŸŰШƣƖċŔŰŔŰŊШŸŉШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШƨƚĲƖƚШŸŰШ
ƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣЯШƖŔƚťШċŰċũǃƚŔƚЯШċŰĬШċƓƓũŔĦċƣŔŸŰШŸŉШŸƨƣƓƨƣƚШŔŰШƓũċŰŰŔŰŊШċŰĬШĬĲĦŔƚŔŸŰр
ůċťŔŰŊШŉŸƖШƖĲƚŸƨƖĦĲШċŰĬШƖŔƚťШůċŰċŊĲůĲŰƣбШŔŰƣĲŊƖċƣŔŸŰШŸŉШĲċƖƣőШŸĤƚĲƖƻċƣŔŸŰƚШŉƖŸůШEÉ9 ÂќƚШƖĲŊŔŸŰċũШ
ĬƖŸƨŊőƣШ ůĲĦőċŰŔƚůШ ŔŰШ ƓŸƣĲŰƣŔċũШ ŔůƓċĦƣШ ċŰĬШ ƖŔƚťШ ċƚƚĲƚƚůĲŰƣƚЯШ ƣŸШ ŊƨŔĬĲШ ƚĲċƚŸŰċũШ ƓũċŰŰŔŰŊбШ
ĬĲƻĲũŸƓůĲŰƣоĲǂƓċŰƚŔŸŰШŸŉШĬĲĦŔƚŔŸŰШƚƨƓƓŸƖƣШƚǃƚƣĲůƚШƣŸШċŔĬШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċŰĬШƖŔƚťШċŰċũǃƚĲƚШŔŰШƣőĲШ
ċŊƖŔĦƨũƣƨƖĲШƚĲĦƣŸƖбШċŰĬШĦċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŉШ?cÅìШƣŸШĲŰċĤũĲШƣőĲůШƣŸШƖĲƚƓŸŰĬШƣŸШƨƚĲƖШĬĲůċŰĬƚЮШ 

ÉƓĲĦŔǯĦċũũǃЯШƣőĲШŉŸũũŸƽŔŰŊШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШƨŰĬĲƖƣċťĲŰШƽŔƣőШ9ċůĤŸĬŔċШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚа 

¶ fŰĦĲƓƣŔŸŰШ~ĲĲƣŔŰŊШыsċŰƨċƖǃШΝΤЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ƓƖŔũШΝΥрΞΝЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШċŰĬШÉĲċƚŸŰċũШ[ŸƖĲĦċƚƣŔŰŊШŉŸƖШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШ
cǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚШы ƨŊƨƚƣШΞΦШтШÉĲƓƣĲůĤĲƖШΞЯШΞΜΞΞь 

¶ ΞŰĬШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ŸƻĲůĤĲƖШΤрΝΜЯШΞΜΞΞь 
¶ ÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШΝΠƣőШÅf~EÉШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШы ŸƻĲůĤĲƖШΝΜЯШΞΜΞΞь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШcǃĬƖŸũŸŊŔĦċũШ~ŸĬĲũŔŰŊШċŰĬШ[ũŸŸĬШ[ŸƖĲĦċƚƣŔŰŊШы ŸƻĲůĤĲƖШΞΥр?ĲĦĲůĤĲƖШΦЯШ
ΞΜΞΞь 
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¶ §ŰũŔŰĲШìŸƖťƚőŸƓШŸŰШ9ƖŸƓШ?ĲĦŔƚŔŸŰШÑƖĲĲШ?ĲƻĲũŸƓůĲŰƣШы ƓƖŔũШΝΤрΞΜЯШΞΜΞΟь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΝΜрΝΟЯШΞΜΞΟь 
¶ fŰрÂĲƖƚŸŰШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΞΠрΞΤЯШΞΜΞΟь 

 
Åf~EÉШċƚƚŔƚƣĲĬШ9ċůĤŸĬŔċШŔŰШĬĲƻĲũŸƓŔŰŊШƣőĲШ9ƖŸƓШ?ĲĦŔƚŔŸŰШÑƖĲĲƚШы9?ÑьШŉŸƖШƓƖŔŸƖŔƣǃШĦƖŸƓƚЯШċũŸŰŊШƽŔƣőШ
ƖĲũĲƻċŰƣШ ĦƖŸƓШ ŔŰŉŸƖůċƣŔŸŰШ ċŰĬШ ƚĲċƚŸŰċũШ ŉŸƖĲĦċƚƣрĤċƚĲĬШ ƖĲĦŸůůĲŰĬċƣŔŸŰƚоċĬƻŔƚŸƖŔĲƚЮШ ÑőĲШ
ƣƖċŰƚũċƣŔŸŰШŸŉШƣőĲШ?ÉÉШŔŰƣŸШũŸĦċũШũċŰŊƨċŊĲШƓƖŸƻŔĬĲĬШůŸƖĲШŸƓƓŸƖƣƨŰŔƣǃШŉŸƖШƣőĲШƚǃƚƣĲůШƣŸШĤĲШƨƚĲĬШċƣШƣőĲШ
ĦŸůůƨŰŔƣǃШũĲƻĲũЮШÑőĲШƓƖŸŢĲĦƣШőċƚШŊŸŸĬШƚĲĦƣŸƖċũШĲŰŊċŊĲůĲŰƣШŔŰШ9ċůĤŸĬŔċЯШĤƖŔŰŊŔŰŊШƣŸŊĲƣőĲƖШƚĲƻĲƖċũШ
ƚƣċťĲőŸũĬĲƖƚШ ċŰĬШ ĬĲĦŔƚŔŸŰШ ůċťĲƖƚШ ƣŸШ ĲŰőċŰĦĲШ ĦċƓċĦŔƣǃШ ŉŸƖШ ƽĲċƣőĲƖШ ŉŸƖĲĦċƚƣŔŰŊШ ċŰĬШ ĦũŔůċƣĲШ
ƓƖĲĬŔĦƣŔŸŰЯШŔůƓċĦƣрĤċƚĲĬШŉŸƖĲĦċƚƣŔŰŊЯШċŰĬШǰŸŸĬШůŸĬĲũũŔŰŊШċŰĬШŉŸƖĲĦċƚƣŔŰŊЮ 

EVALUATION CRITERIA ANALYSIS  

 
[ŔŊƨƖĲЮάжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮŉƖŸůЮ9ċůĤŸĬŔċЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮĲƻċũƨċƣŔŸŰЮĦƖŔƣĲƖŔċеЮĤǃЮƚĲĦƣŸƖд 

RELEVANCE 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШƚĲĲŰШċƚШƖĲũĲƻċŰƣШƣŸШ9ċůĤŸĬŔċќƚШťĲǃШƓƖŸŢĲĦƣШƓċƖƣŰĲƖЯШ?§~ЯШċĬĬƖĲƚƚŔŰŊШƣőĲШŰĲĲĬƚЯШ
ƓƖŔŸƖŔƣŔĲƚЯШŸƖШƓŸũŔĦŔĲƚШŸŉШƣőĲŔƖШŔŰƚƣŔƣƨƣŔŸŰШƣŸШƚƣƖƨĦƣƨƖĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШƣŸШĬĲũŔƻĲƖШƖĲƚƨũƣƚШċƚШ
ƓũċŰŰĲĬЮШ ĬĬŔƣŔŸŰċũũǃЯШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШĬĲƚŔŊŰĲĬШƣŸШůĲĲƣШƣőĲШŰĲĲĬƚШŸŉШљũŸĦċũЮċƨƣőŸƖŔƣǃеЮ
ĲĬƨĦċƣŔŸŰċũЮƚĲĦƣŸƖеЮƖĲƚĲċƖĦőЮŔŰƚƣŔƣƨƣĲњЮШcŸƽĲƻĲƖЯШŔƣШƚĲĲůƚШƣőĲШƓƖŸŢĲĦƣШŉŸĦƨƚĲĬШůŸƚƣũǃШŸŰШƣőĲШ
ŰċƣŔŸŰċũШũĲƻĲũЯШċŰĬШŔƣШŔƚШƖĲĦŸůůĲŰĬĲĬШƣőċƣШŉƨƣƨƖĲШċĦƣŔƻŔƣŔĲƚШĦŸŰƚŔĬĲƖШƣőĲШŰĲĲĬƚШŸŉШƚƨĤрŰċƣŔŸŰċũШũĲƻĲũШ
ċŰĬШũŸĦċũШŊŸƻĲƖŰůĲŰƣƚШċŰĬШĲŰŊċŊĲШƣőĲШĦŔƻŔũШƚŸĦŔĲƣǃШƣŸШċĦőŔĲƻĲШĦŸůůƨŰŔƣǃрũĲƻĲũШŔůƓċĦƣЮШ 

[ƨƣƨƖĲШƓƖŸŢĲĦƣШŔůƓũĲůĲŰƣċƣŔŸŰШƽŸƨũĬШĤĲŰĲǯƣШŉƖŸůШƣőĲШŔŰĦũƨƚŔŸŰШŸŉШŉƨƖƣőĲƖШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШ
ÉEÉ ~EШ?ÉÉШƣŸŸũШŉŸƖШĬŔƚƚĲůŔŰċƣŔŸŰШŸŉШŔŰŉŸƖůċƣŔŸŰШƣŸШŉċƖůĲƖƚЯШůŸƖĲШƣƖċŔŰŔŰŊШŸŰШƣőĲШŸƓĲƖċƣŔŸŰċũŔƚċƣŔŸŰШ
ÉEÉ ~EЯШċŰĬШŉƨƖƣőĲƖШƚĲĦƣŸƖċũШĲŰŊċŊĲůĲŰƣШŉƖŸůШƓƖŸŢĲĦƣШŔŰŔƣŔċƣŔŸŰЮ 

COHERENCE 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШ9ċůĤŸĬŔċШƽĲƖĲШĤƖŸċĬũǃШĦŸőĲƖĲŰƣШƽŔƣőШŸƣőĲƖШŰċƣŔŸŰċũЯШƖĲŊŔŸŰċũЯШċŰĬШŊũŸĤċũШ
ŔŰŔƣŔċƣŔƻĲƚЯШƽŔƣőШƣőĲШƓƖŸŢĲĦƣШĬĲƚŔŊŰШőĲũƓŔŰŊШƚƣċťĲőŸũĬĲƖƚШљƖĲƚƓŸŰĬЮƣŸЮĦũŔůċƣĲЮĦőċŰŊĲЮƓŸũŔĦǃЮċŰĬЮ
ĬĲĦŔƚŔŸŰцůċťŔŰŊЮƓŸũŔĦǃѠЮŔŰШ9ċůĤŸĬŔċдШÑőĲШƓƖŸŢĲĦƣШċũƚŸШċũŔŊŰĲĬШƽĲũũШƽŔƣőШƣőĲШÅf~EÉШ~ċƚƣĲƖШÂũċŰШ
ΞΜΞΝрΞΜΞΡШƓƖŔŸƖŔƣŔĲƚШċŰĬШĤƨŔũƣШŸŰШƓƖĲƻŔŸƨƚШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШŔŰĦũƨĬŔŰŊШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШÉEÉ ~EШ
?ÉÉЮШ 

0
1
2
3
4
5
RELEVANCE

COHERENCE

EFFECTIVENESS

EFFICIENCY

IMPACT

SUSTAINABILITY

Cambodia NHMS

NHMS All Country Average

0
1
2
3
4
5
RELEVANCE

COHERENCE

EFFECTIVENESS

EFFICIENCY

IMPACT

SUSTAINABILITY

Cambodia Sectoral Agencies

Sectoral Agencies All Country Average



RTQITCO"GXCNWCVKQP<"GPJCPEKPI"YGCVJGT"CPF"ENKOCVG"TGUKNKGPEG""~""""""" 

 
 
 

74 

 

fƣШ ƽċƚШ ŰŸƣĲĬШ ƣőċƣШ ƚŸůĲШ ƓƖŸŢĲĦƣШ ċĦƣŔƻŔƣŔĲƚШ ƽĲƖĲШ ƚŔůŔũċƖШ ƣŸШ ƣőŸƚĲШ ĤĲŔŰŊШ ƨŰĬĲƖƣċťĲŰШ ĤǃШ ŸƣőĲƖШ
ĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚЯШŔŰĦũƨĬŔŰŊШì~§ЯШ[ §ЯШċŰĬШ9ÅEìÉЮШÅf~EÉШĲŰƚƨƖĲĬШƣőĲШĦŸŰƚŔƚƣĲŰĦǃШċŰĬШ
ĦŸůƓũĲůĲŰƣċƖŔƣǃШƽŔƣőШŸƣőĲƖШƓƖŸŢĲĦƣƚШċŰĬШċĬƻŔƚĲĬШƖĲũċƣĲĬШƓċƖƣŰĲƖƚШŸŰШƓƖŸŢĲĦƣШĬĲƚŔŊŰШƣŸШċƻŸŔĬШ
ĬƨƓũŔĦċƣŔŸŰШŸŉШĲǭŸƖƣƚШŸƖШƣŸШĲŰƚƨƖĲШƚǃŰĲƖŊŔĲƚШĤĲƣƽĲĲŰШċĦƣŔƻŔƣŔĲƚЮШ 

EFFECTIVENESS 

ÑőĲШċƓƓƖŸċĦőШċŰĬШƓƖŸŢĲĦƣШŔůƓũĲůĲŰƣċƣŔŸŰШƚƣƖċƣĲŊǃШƚƨƓƓŸƖƣĲĬШƣőĲШċĦőŔĲƻĲůĲŰƣШŸŉШƚċƣŔƚŉċĦƣŸƖǃШ
ƖĲƚƨũƣƚЯШƽŔƣőШƣőĲШůċŔŰШƓƖŸŢĲĦƣШƓċƖƣŰĲƖШŰŸƣŔŰŊШŔƣƚШĲǭĲĦƣŔƻĲŰĲƚƚШŔŰШůĲĲƣŔŰŊШŸĤŢĲĦƣŔƻĲƚЯШŸƨƣĦŸůĲƚЯШċŰĬШ
ŸƨƣƓƨƣƚШċƚШƓũċŰŰĲĬЮШÑőĲШĬĲũŔƻĲƖĲĬШƣƖċŔŰŔŰŊШƽċƚШƚĲĲŰШċƚШĲǭĲĦƣŔƻĲШŔŰШĤƨŔũĬŔŰŊШĦċƓċĦŔƣǃШƣŸШĬĲƻĲũŸƓШ9?ÑƚШ
ċŰĬШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШŉŸƖĲĦċƚƣŔŰŊЮШcŸƽĲƻĲƖЯШŔƣШƽċƚШŉĲũƣШƣőċƣШŉƨƖƣőĲƖШĦċƓċĦŔƣǃШĬĲƻĲũŸƓůĲŰƣШŸŉШ
ŉċƖůĲƖƚШ ċŰĬШ ũŸĦċũШ ċŊƖŔĦƨũƣƨƖċũШ ŸǭŔĦŔċũƚШ ƽċƚШ ƖĲƕƨŔƖĲĬШ ƣŸШ ůċťĲШ ŉŸƖĲĦċƚƣŔŰŊШ ŸƨƣƓƨƣƚШ ƨƚĲċĤũĲШ ŔŰШ
9ċůĤŸĬŔċЯШċŰĬШƣőċƣШċĬĬŔƣŔŸŰċũШƚƨƓƓŸƖƣШƽċƚШŰĲĲĬĲĬШƣŸШƣƖċŰƚũċƣĲШŉŸƖĲĦċƚƣƚШŔŰƣŸШƨƚċĤũĲШƓƖŸĬƨĦƣƚШŉŸƖШ
ĦŸůůƨŰŔƣŔĲƚЮШÉŔůŔũċƖũǃЯШƣőĲШĬĲƻĲũŸƓĲĬШ?ÉÉШƽċƚШĦŸŰƚŔĬĲƖĲĬШċШƨƚĲŉƨũШƣŸŸũЯШĤƨƣШŔƣƚШċƓƓũŔĦċƣŔŸŰШ
ŸƓĲƖċƣŔŸŰċũũǃШƖĲůċŔŰĲĬШũŔůŔƣĲĬЯШŔŰШƓċƖƣШĤĲĦċƨƚĲШŔƣШĬŔĬШŰŸƣШőċƻĲШċĦƣŔŸŰċĤũĲШŸƨƣƓƨƣƚШƣőċƣШĦŸƨũĬШĲċƚŔũǃШ
ĤĲШƨƣŔũŔƚĲĬШĤǃШŉċƖůĲƖƚЮШ 

?ċƣċШŊċƓƚШƽĲƖĲШċũƚŸШŰŸƣĲĬШċƚШċШĦőċũũĲŰŊĲШƣŸШƣőĲШƨƚĲŉƨũŰĲƚƚШċŰĬШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШƣőĲШ?ÉÉЮШÂċƖƣŔĦƨũċƖũǃЯШ
ŔŰƣĲŊƖċƣŔŸŰШŸŉШ?§~ќƚШŉŸƖĲĦċƚƣШƓƖŸĬƨĦƣƚШŔŰƣŸШÉEÉ ~EШƽċƚШŰŸƣШƓŸƚƚŔĤũĲШĬƨĲШƣŸШċШĦŸŰǯĬĲŰƣŔċũŔƣǃШ
ċŊƖĲĲůĲŰƣШƚŔŊŰĲĬШĤĲƣƽĲĲŰШƣőĲШ~ŔŰŔƚƣƖǃШŸŉШìċƣĲƖШÅĲƚŸƨƖĦĲƚШċŰĬШ~ĲƣĲŸр[ƖċŰĦĲЮШ 

ÑőĲШƣƖċŔŰŔŰŊШƽċƚШĦŸŰƚŔĬĲƖĲĬШőŔŊőШƕƨċũŔƣǃШċŰĬШƨƚĲŉƨũЯШőŸƽĲƻĲƖШƓċƖƣŔĦŔƓċŰƣƚШĦŸŰƚŔĬĲƖШŔŰрƓĲƖƚŸŰШƣƖċŔŰŔŰŊШ
ƽŔƣőШũŸŰŊШĬƨƖċƣŔŸŰШůŸƖĲШƚƨŔƣċĤũĲШƣŸШũĲċƖŰШċŰĬШĲǂĦőċŰŊĲШťŰŸƽũĲĬŊĲШƽŔƣőШŸƣőĲƖШƓċƖƣŰĲƖƚШċŰĬоŸƖШ
ĦŸƨŰƣƖŔĲƚЮШ?ĲƚƓŔƣĲШƣőĲƚĲШĦőċũũĲŰŊĲƚЯШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШĦŸŰƚŔĬĲƖĲĬШőŔŊőũǃШ
ĲǭĲĦƣŔƻĲШŔŰШĤƨŔũĬŔŰŊШĦŸũũċĤŸƖċƣŔŸŰШĤĲƣƽĲĲŰШƚĲĦƣŸƖƚШċŰĬШőĲũƓŔŰŊШĬĲƻĲũŸƓШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШƖŸũĲШ
ċŰĬШŔůƓŸƖƣċŰĦĲШŸŉШŉŸƖĲĦċƚƣŔŰŊШŉŸƖШ?ÅÅЮШ 

EFFICIENCY 

ÑőĲШƓƖŸŢĲĦƣШċĦőŔĲƻĲĬШƚċƣŔƚŉċĦƣŸƖǃШŸƨƣĦŸůĲƚШŔŰШċШĦŸƚƣрĲǭĲĦƣŔƻĲШůċŰŰĲƖЯШƽŔƣőШŊŸŸĬШĦŸŸƖĬŔŰċƣŔŸŰШċŰĬШ
ĦŸůůƨŰŔĦċƣŔŸŰШůċŔŰƣċŔŰĲĬШƽŔƣőШƣőĲШůċŔŰШŰċƣŔŸŰċũШƓċƖƣŰĲƖШƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЮШ[ŸƖШŸƣőĲƖШ
ƚĲĦƣŸƖŔċũШ ċŊĲŰĦŔĲƚЯШƣőĲƖĲШƽċƚШ ũŔůŔƣĲĬШċƽċƖĲŰĲƚƚШ ċŰĬШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШ
ƓƖŸƓŸƚĲĬШŸƨƣĦŸůĲƚЮШ[ƨƖƣőĲƖЯШũŔůŔƣĲĬШĦŸůůƨŰŔĦċƣŔŸŰШċŰĬШĦŸŸƖĬŔŰċƣŔŸŰШƽċƚШƨŰĬĲƖƣċťĲŰШƽŔƣőШŸƣőĲƖШ
ĲŰŊċŊĲĬШƚĲĦƣŸƖƚШƽŔƣőШƖĲƕƨĲƚƣƚШŰŸƣĲĬШŉŸƖШůŸƖĲШĲŰŊċŊĲůĲŰƣШŉƖŸůШƓƖŸŢĲĦƣШŔŰĦĲƓƣŔŸŰШċŰĬШƣőƖŸƨŊőŸƨƣШ
ƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮШ 

ÑőĲШƣŔůĲШŸŉШƓƖŸŢĲĦƣШŔůƓũĲůĲŰƣċƣŔŸŰШƽċƚШĦŸŰƚŔĬĲƖĲĬШƖĲċƚŸŰċĤũĲЯШőŸƽĲƻĲƖШƓċƖƣŰĲƖƚШĲǂƓƖĲƚƚĲĬШ
ĲċŊĲƖŰĲƚƚШŉŸƖШċШŰĲǂƣШƓőċƚĲШƣŸШŉƨƖƣőĲƖШĲŰőċŰĦĲШƣőĲŔƖШĦċƓċĦŔƣǃШċŰĬШƣŸШŸƓĲƖċƣŔŸŰċũŔƚĲШŉŸƖĲĦċƚƣƚШƣŸШ
ƚƨƓƓŸƖƣШŉċƖůĲƖƚЮШ 

IMPACT  

ÑőƖŸƨŊőШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШ9ċůĤŸĬŔċЯШĦċƓċĦŔƣǃШċŰĬШťŰŸƽũĲĬŊĲШŸŰШџĦƖŸƓЮĦċũĲŰĬċƖеЮĦũŔůċƣĲЮĦőċŰŊĲЮ
ċĦƣŔŸŰЮƓũċŰеЮĲċƖũǃЮƽċƖŰŔŰŊЮƣŸЮǰŸŸĬЮċŰĬЮĬƖŸƨŊőƣѠШƽĲƖĲШĲŰőċŰĦĲĬЯШċŰĬШƣőĲШƓƖŸŢĲĦƣШƚƨƓƓŸƖƣĲĬШ
љĦŸũũċĤŸƖċƣŔŸŰЮċŰĬЮĦċƓċĦŔƣǃЮĤƨŔũĬŔŰŊѠЮƽŔƣőŔŰШƣőĲШĦŸƨŰƣƖǃЮШ[ƨƖƣőĲƖЯШƣőĲШŔŰŉŸƖůċƣŔŸŰШċŰĬШĲǂƓĲƖŔĲŰĦĲШ
ƚőċƖŔŰŊШĤĲƣƽĲĲŰШĦŸƨŰƣƖŔĲƚШƽċƚШŰŸƣĲĬШċƚШċШƓċƖƣŔĦƨũċƖШĤĲŰĲǯƣЮШÑőĲШƓƖŸŢĲĦƣШĦŸŰƣƖŔĤƨƣĲĬШƣŸШŔŰŰŸƻċƣŔŸŰЯШ
ƓċƖƣŔĦƨũċƖũǃШƣőĲШƓƖŸůŸƣŔŸŰШŸŉШƣőĲШƓƖĲƻŔŸƨƚũǃШĬĲƻĲũŸƓĲĬШÉEÉ ~EШƣŸŸũЮШ 

ÑƖċŔŰŔŰŊШƽċƚШџƻĲƖǃЮŊŸŸĬѠеЮƽőŔũĲШŔƣШŔƚШƚƨŊŊĲƚƣĲĬШƣőċƣЮƣƖċŔŰŔŰŊШƚőŸƨũĬШĤĲШĲǂƣĲŰĬĲĬШƣŸШƣőĲШƓƖŸƻŔŰĦŔċũШũĲƻĲũШ
ƣŸШůĲĲƣШƣőĲŔƖШĦċƓċĦŔƣǃШŰĲĲĬƚЮ 

ÑőĲШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШÉEÉ ~EШƣŸŸũШƽċƚШƚĲĲŰШċƚШċШƣċŰŊŔĤũĲШŔůƓċĦƣШŸŉШƣőĲШƓƖŸŢĲĦƣЯШƽŔƣőШƣőĲШŸƨƣƓƨƣƚШ
ƣƖċŰƚũċƣĲĬШŔŰƣŸШũŸĦċũШũċŰŊƨċŊĲƚШƣŸШƚƨƓƓŸƖƣШĦŸůůƨŰŔƣǃШũĲƻĲũШċƽċƖĲŰĲƚƚШƖċŔƚŔŰŊЮШìőŔũĲШƣƖċŔŰŔŰŊШ
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ƓċƖƣŔĦŔƓċŰƣƚШőċĬШƖĲĦĲŔƻĲĬШůċŰƨċũƚШċŰĬШĬŸĦƨůĲŰƣƚШƣŸШƚƨƓƓŸƖƣШƣőĲŔƖШŸŰŊŸŔŰŊШũĲċƖŰŔŰŊЯШƣőĲƖĲШƽċƚШ
ũŔůŔƣĲĬШċƽċƖĲŰĲƚƚШŸŉШƣőĲШĬĲƻĲũŸƓĲĬШx~ÉЮ 

SUSTAINABILITY 

ÂƖŸŢĲĦƣШƚƨƚƣċŔŰůĲŰƣШƽċƚШĦŸŰƚŔĬĲƖĲĬШƚċƣŔƚŉċĦƣŸƖǃЯШƽŔƣőШƓċƖƣŰĲƖƚШĦċƓċĤũĲШċŰĬШůŸƣŔƻċƣĲĬШƣŸШĦŸŰƣŔŰƨĲЮШ
ÑőĲШŸŰŊŸŔŰŊШƓċƖƣŰĲƖƚőŔƓШƽŔƣőШÅf~EÉШċŰĬШċĬƻŔĦĲШƣőĲǃШƓƖŸƻŔĬĲĬШƖĲŊċƖĬŔŰŊШŸƣőĲƖШƓƖŸŢĲĦƣƚШƽċƚШŰŸƣĲĬШċƚШ
ċŰШŔůƓŸƖƣċŰƣШĦŸůƓŸŰĲŰƣШƣŸШƚƨƚƣċŔŰůĲŰƣЮШ 

]ŸƻĲƖŰůĲŰƣШǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШŔŰШ9ċůĤŸĬŔċШċƖĲШũŔůŔƣĲĬЯШƖĲƚƨũƣŔŰŊШŔŰШċШƖĲũŔċŰĦĲШŸŰШċĬĬŔƣŔŸŰċũШ
ǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШŉƖŸůШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƚƨĦőШċƚШ9ÅEìÉЯШ ?7ЯШì7ЯШ [?ЯШf~[ЯШsf9 ЯШu§f9 ЯШ
ƣŸШĲŰƚƨƖĲШĦŸŰƣŔŰƨŔƣǃЮШfŰƚƣŔƣƨƣŔŸŰċũŔƚċƣŔŸŰШĲǭŸƖƣƚШыƓŸũŔĦǃШĬĲƻĲũŸƓůĲŰƣЯШĲƣĦЮьШƽĲƖĲШŰŸƣШĦŸŰƚŔĬĲƖĲĬШŔŰШ
ƣőĲШƓƖŸŢĲĦƣШĬĲƚŔŊŰШŸƖШĬĲũŔƻĲƖǃЯШ 

RECOMMENDATIONS  

¶ Undertake simple mapping/coordination with other projects and partners as part of the project 
design phase.  

¶ More fully engage other key sectors in project events, including opening and closing events to 
support accountability to affected populations.  

¶ Consider more fully the needs of local level in forecast outputs and develop forecasting products 
that are useful for farmers/communities. Deliver training to support this effort.  

¶ Reduce training durations and limit topics to enhance learning and clarity of understanding. 
¶ Support data access and data sharing mechanisms, as well as the enhancement of available 

weather data.  
¶ Integrate policy/standard operating procedures development into project activities to enhance 

sustainment.  

EVALUATION LIMITATIONS 

§ŰũǃШ ƣőĲШ  c~ÉШ ċŰĬШ ƽċƣĲƖШ ƖĲƚŸƨƖĦĲШ ƚĲĦƣŸƖШ ƓƖŸƻŔĬĲĬШ ƕƨĲƚƣŔŸŰŰċŔƖĲШ ŔŰƓƨƣƚЯШ ƽőŔũĲШ ~ [[Ш ƽċƚШ
ŔŰƣĲƖƻŔĲƽĲĬШŔŰШŉƨũũШċŰĬШ?cÅìШƓċƖƣŔċũũǃЮШ?ƨĲШƣŸШƣőĲШũŔůŔƣĲĬШƣŔůĲŉƖċůĲШŔŰШƽőŔĦőШƣőĲШĲƻċũƨċƣŔŸŰШƽċƚШ
ĦŸůƓũĲƣĲĬЯШƣőĲШĲƻċũƨċƣŔŸŰШŸŉШ9ċůĤŸĬŔċШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƖĲũŔĲĬШőĲċƻŔũǃШŸŰШĤċĦťŊƖŸƨŰĬШŔŰŉŸƖůċƣŔŸŰШ
ċŰĬШŔŰƓƨƣƚШŉƖŸůШċШũŔůŔƣĲĬШŰƨůĤĲƖШŸŉШƚƣċťĲőŸũĬĲƖШŊƖŸƨƓƚЮШ ƚШƚƨĦőЯШƚŸůĲШũŔůŔƣĲĬШĦŸŰǯĬĲŰĦĲШƚőŸƨũĬШ
ĤĲШƓũċĦĲĬШŸŰШƣőĲШǯŰĬŔŰŊƚШŉŸƖШ9ċůĤŸĬŔċЯШċŰĬШŔƣШŔƚШƖĲĦŸůůĲŰĬĲĬШƣőċƣШŉƨƖƣőĲƖШĲŰŊċŊĲůĲŰƣШċŰĬШ
ĬŔƚĦƨƚƚŔŸŰƚШĤĲШƨŰĬĲƖƣċťĲŰШƽŔƣőШťĲǃШƚƣċťĲőŸũĬĲƖƚШƣŸШĤƨŔũĬШċШůŸƖĲШƖŸĤƨƚƣШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШƓƖŸŢĲĦƣШ
ċŰĬШŔƣƚШŔůƓċĦƣƚЮШ 

8.6.3 FIJI 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

The following government institutions from Fiji participated in the project. Most of the listed partners 
participated in the evaluation, either through providing inputs via the developed questionnaire 
(Annex 2), or by participating in the online evaluation interview, or both, as detailed in Table 8, below.  

~ŔŰŔƚƣƖǃ ]ŸƻĲƖŰůĲŰƣШ
fŰƚƣŔƣƨƣŔŸŰ 

ÅŸũĲШŔŰШƣőĲШÂƖŸŢĲĦƣ ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽ 
ыΞΜШċŰĬШΞΤЮΜΟЮΞΜΞΠь 

~ŔŰŔƚƣƖǃШŸŉШ
fŰŉƖċƚƣƖƨĦƣƨƖĲШċŰĬШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲƚ 

[ŔŢŔШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲШы[~Éь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖШ ΡѸ Ѹ 

~ŔŰŔƚƣƖǃШŸŉШ ŊƖŔĦƨũƣƨƖĲШċŰĬШìċƣĲƖƽċǃƚ ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ Ѹ Ѹ 
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~ŔŰŔƚƣƖǃШŸŉШÅƨƖċũШċŰĬШ~ċƖŔƣŔůĲШ
?ĲƻĲũŸƓůĲŰƣШċŰĬШ ċƣŔŸŰċũШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣ 

?Å~ШÉĲĦƣŸƖ   

~ŔŰŔƚƣƖǃШŸŉШcĲċũƣőШċŰĬШ~ĲĬŔĦċũШÉĲƖƻŔĦĲƚ cĲċũƣőШÉĲĦƣŸƖ    
ÑċĤũĲЮΫжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮ[ŔŢŔеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮŔůƓũĲůĲŰƣċƣŔŸŰЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF FIJI PROJECT ACTIVITIES AND ACHIEVEMENTS 

Project activities in Fiji focused on training of weather and climate information users on potential 
impact assessment, risk analysis, and application of outputs in planning and decision making for 
resource and risk management in agriculture and disaster management sectors; conduct of 
subregional dialogue; expansion of decision support systems to aid potential impact and risk 
analyses in the agriculture sector; capacity building of FMS to enable them to respond to user 
demands from agriculture and disaster management sectors; and support FMS and ministry 
participation in the RIMES 14th Council Meeting Side Event in November 2022 in Thailand.  

Specifically, the following stakeholder engagement activities were undertaken with Fiji 
representatives: 

¶ Inception Meeting (January 17, 2022) 
¶ 1st Online Subregional Dialogue in the Pacific (April 12, 2022) 
¶ 1st Online Training on Impact Forecasting and Risk Analysis (April 19-22, 2022) 
¶ 1st Online Training on Weather and Seasonal Forecasting for Pacific countries (August 29-

September 2, 2022) 
¶ 2nd Online Training on Impact Forecasting and Risk Analysis (November 7-10, 2022) 
¶ Side Event to the RIMES 14th Council Meeting (November 10, 2022) 
¶ Online Training on Hydrological Modelling and Flood Forecasting (November 28 т December 

9, 2022) 
¶ Online Workshop on Crop Decision Tree Development (April 17-20, 2023) 
¶ Online Training on Weather Forecasting and Climate Prediction (July 10-13, 2023) 
¶ In-Person Training on Weather Forecasting and Climate Prediction (July 24-27, 2023) 
¶ 2nd Online Subregional Dialogue in the Pacific (September 4, 2023) 

 
The project undertaken by RIMES in Fiji demonstrated high performance and significant impact in its 
approach to enhancing the country's resilience to weather and climate forecasting. Through 
extensive consultations and stakeholder engagement, RIMES developed project activities that 
aligned closely with Fiji's requirements and priorities, as highlighted by the FMS. The project's 
training sessions were particularly beneficial, equipping FMS staff with essential skills to enhance 
forecasting services and integrating new tools like SESAME and FOCUS, which were deemed 
valuable for service improvements. Further, strategic partnerships were forged, including with the 
Australian Bureau of Meteorology, to further enhance forecast capabilities.  

The project laid a strong foundation for continued engagement, with stakeholders expressing a 
desire for ongoing support from RIMES to address technological gaps, enhance community 
outreach, and further capacity development. Initiatives such as the development of standard 
operating procedures and the institutionalization IBF practices within FMS operations reflect a 
commitment to sustaining project outcomes and integrating them into long-term policies and 
practices, ensuring continued resilience-building efforts in Fiji. 
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EVALUATION CRITERIA ANALYSIS  

 
[ŔŊƨƖĲЮΤΣжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮŉƖŸůЮ[ŔŢŔЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮĲƻċũƨċƣŔŸŰЮĦƖŔƣĲƖŔċеЮĤǃЮƚĲĦƣŸƖд 

RELEVANCE  

Through ĦŸŰƚƨũƣċƣŔŸŰƚЯШŰĲĲĬƚШċƚƚĲƚƚůĲŰƣƚЯШċŰĬШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚЯШċƚШƽĲũũШċƚШ
ƣőƖŸƨŊőШƣőĲШĲǂŔƚƣŔŰŊШƓċƖƣŰĲƖƚőŔƓЯШÅf~EÉШĬĲƻĲũŸƓĲĬШċƓƓƖŸƓƖŔċƣĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŉŸƖШ[ŔŢŔЮШProject 
activities aligned well with the identified needs, priorities, and policies of the main actors. The main 
project partner, FMS, underlined the usefulness of the project, stating that the project has 
џƚŔŊŰŔŉŔĦċŰƣũǃЮĲŰőċŰĦĲĬЮƣőĲЮƖĲƚŔũŔĲŰĦĲЮŸŉЮŸƨƖЮĦŸƨŰƣƖǃ, reducing vulnerability and increasing the ability 
to recover from weather- and climate-ƖĲũċƣĲĬЮőċǍċƖĬƚдѠ 

ÑőĲШĦŸŰĬƨĦƣĲĬШƓƖŸŢĲĦƣШƣƖċŔŰŔŰŊШƽċƚШĦŸŰƚŔĬĲƖĲĬШőŔŊőũǃШƖĲũĲƻċŰƣШƣŸШƓċƖƣŔĦŔƓċŰƣƚЯШĬĲƻĲũŸƓŔŰŊШƣőĲШƚťŔũũƚШ
ƖĲƕƨŔƖĲĬШƣŸШĲŰőċŰĦĲШ[~ÉШŉŸƖĲĦċƚƣŔŰŊШƚĲƖƻŔĦĲƚЮШÑőĲШĲǂƓċŰƚŔŸŰШċŰĬШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШÉEÉ ~EШ?ÉÉШ
ŉŸƖШ[ŔŢŔШƽċƚШƖĲũĲƻċŰƣШƣŸШƣőĲШŰċƣŔŸŰċũШĦŸŰƣĲǂƣЯШċĬĬŔŰŊШƓƖŔŸƖŔƣǃШĦƖŸƓƚШŉŸƖШƣőĲШĦŸƨŰƣƖǃЮШìőŔũĲШŰŸƣШǃĲƣШ
ŸƓĲƖċƣŔŸŰċũЯШƣőĲШƚǃƚƣĲůШőċƚШƚŔŊŰŔǯĦċŰƣШƓŸƣĲŰƣŔċũШĤĲŰĲǯƣƚШŉŸƖШĤŸƣőШ[~ÉШċŰĬШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖЯШ
ŔŰШƣƨƖŰШƚƨƓƓŸƖƣŔŰŊШŸƣőĲƖШŊŸƻĲƖŰůĲŰƣШƚĲĦƣŸƖƚЮШ[ƨƖƣőĲƖЯШƣőĲШ[§9ÖÉШċŰĬШ~EÑШƣŸŸũƚШŔŰƣƖŸĬƨĦĲĬШĤǃШÅf~EÉШ
ŔŰĦũƨĬĲШìĲċƣőĲƖШÅĲƚĲċƖĦőШċŰĬШ[ŸƖĲĦċƚƣŔŰŊШůŸĬĲũƚЯШƚĲċƚŸŰċũШŸƨƣũŸŸťƚЯШċŰċũǃƣŔĦċũШċŰĬШŊƖċƓőŔĦċũШ
ƻŔƚƨċũŔǍċƣŔŸŰƚШŸŉШĬċƣċШĲƣĦЮШƽőŔĦőШċƖĲШĦŸŰƚŔĬĲƖĲĬШљƻŔƣċũњШƣŸШ[~ÉШƚĲƖƻŔĦĲШĲŰőċŰĦĲůĲŰƣƚЮШ 

EŰŊċŊĲůĲŰƣШŸŉШċШƽŔĬĲШƖċŰŊĲШŸŉШƚƣċťĲőŸũĬĲƖƚШŔŰĦũƨĬŔŰŊШŉċƖůĲƖƚЯШagricultural extension workers, 
researchers, and policymakers in the design and implementation process would help ensure that 
the DSS meets the practical needs and preferences of end-users.  

COHERENCE  

ÂƖŸŢĲĦƣШĬĲƚŔŊŰШċŰĬШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШĤƖŸċĬũǃШĦŸőĲƖĲŰƣЯШĤƨŔũĬŔŰŊШŸŰШĲǂŔƚƣŔŰŊШťŰŸƽũĲĬŊĲЯШƣŸŸũƚЯШƓƖĲƻŔŸƨƚШ
ŔŰŔƣŔċƣŔƻĲƚЯШĤŸƣőШŔŰƣĲƖŰċũũǃШċŰĬШĲǂƣĲƖŰċũũǃЮШÑőĲШƓƖŸŢĲĦƣШůċĬĲШĲǭĲĦƣŔƻĲШƨƚĲШŸŉШŸƣőĲƖШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШ
ŔŰĦũƨĬŔŰŊШ ƽĲċƣőĲƖШ ċŰĬШ ĦũŔůċƣĲШ ĬċƣċШ ƓƖŸƻŔĬĲĬШ ĤǃШ ì~§Ш ċŰĬШÉÂÅEÂЮШ ĬĬŔƣŔŸŰċũũǃЯШ ƣőĲШ ƓƖŸŢĲĦƣШ
ĦŸůƓũĲůĲŰƣĲĬШċŰĬШƖĲŔŰŉŸƖĦĲĬШĲǂŔƚƣŔŰŊШŊŸƻĲƖŰůĲŰƣШĲǭŸƖƣƚШŔŰШ[ŔŢŔЯШљƚƨƓƓŸƖƣŔŰŊЮċЮĦŸŸƖĬŔŰċƣĲĬЮċŰĬЮ
ĦŸőĲƖĲŰƣЮċƓƓƖŸċĦőњШƣŸШƖĲƚŔũŔĲŰĦĲЮШШ 

Åf~EÉШőċƚШĬĲƻĲũŸƓĲĬШĲǭĲĦƣŔƻĲШƓċƖƣŰĲƖƚőŔƓШƽŔƣőШťĲǃШƚƣċťĲőŸũĬĲƖƚШƣŸШŉƨƖƣőĲƖШĲŰőċŰĦĲШƓƖŸŢĲĦƣШ
ŸƨƣĦŸůĲƚЮШÑőŔƚШŔŰĦũƨĬĲƚШƣőĲШ ƨƚƣƖċũŔċŰШ7ƨƖĲċƨ Ÿŉ ~ĲƣĲŸƖŸũŸŊǃШƽőŸШċƖĲШƚƨƓƓŸƖƣŔŰŊШƣőĲШĬĲƻĲũŸƓůĲŰƣШ
ŸŉШ[ŔŢŔШŉŸƖĲĦċƚƣƚЮШÑőĲƖĲШċƖĲШƓũċŰƚШƣŸШŔŰƣĲŊƖċƣĲШƣőĲƚĲШŉŸƖĲĦċƚƣƚШŔŰƣŸШƣőĲШ?ÉÉШƨŰĬĲƖШ]9[ШŉƨŰĬŔŰŊШƣŸШ
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ŉƨƖƣőĲƖШĲŰőċŰĦĲШŔƣƚШƨƚĲŉƨũŰĲƚƚШŉŸƖШ[ŔŢŔЮ Åf~EÉќШŉƨƣƨƖĲШŔŰƣĲƖƻĲŰƣŔŸŰƚШƽŸƨũĬШĤĲŰĲǯƣШŉƖŸůШĲŰŊċŊĲůĲŰƣШ
ƽŔƣőШŸƣőĲƖШƣŸŸũШĬĲƻĲũŸƓĲƖƚШƣŸШĲǂƓũŸƖĲШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШĤĲƣƽĲĲŰШƚǃƚƣĲůƚЮШ 

EFFECTIVENESS  

§ƻĲƖċũũЯШƣőĲШċƓƓƖŸċĦőĲƚШċŰĬШƚƣƖċƣĲŊŔĲƚШƨƚĲĬШĬƨƖŔŰŊШŔůƓũĲůĲŰƣċƣŔŸŰШƽĲƖĲШƚƨǭŔĦŔĲŰƣШƣŸШƚƨƓƓŸƖƣШƣőĲШ
ċĦőŔĲƻĲůĲŰƣШŸŉШƣőĲШƓƖŸŢĲĦƣѣƚШŸĤŢĲĦƣŔƻĲƚШċŰĬШƖĲƚƨũƣƚЯШŔŰĬŔĦċƣŔŰŊШċШƚŸƨŰĬШŉŸƨŰĬċƣŔŸŰШŉŸƖШƓƖŸŢĲĦƣШ
ĲǭĲĦƣŔƻĲŰĲƚƚЮШcĲŰĦĲЯШџƣőĲЮƓƖŸŢĲĦƣЮőċĬЮƣőĲЮċĤŔũŔƣǃЮƣŸЮĬĲũŔƻĲƖЮŸŰЮŔƣƚЮŸĤŢĲĦƣŔƻĲƚЮċŰĬЮŊĲŰĲƖċƣĲЮƓŸƚŔƣŔƻĲЮ
ŔůƓċĦƣƚЮŔŰЮƣőĲЮƣċƖŊĲƣĲĬЮċƖĲċƚеЮŔŰĬŔĦċƣŔŰŊЮƚƨĦĦĲƚƚŉƨũЮƓƖŸŊƖĲƚƚЮƣŸƽċƖĬƚЮŉƨũǯũũŔŰŊЮŔƣƚЮůċŰĬċƣĲѠдШ 

Project activities brought together key stakeholders, supporting "increased collaborative 
partnershipsњШĤĲƣƽĲĲŰШƣőĲШƚĲĦƣŸƖƚЮШ[ƨƖƣőĲƖЯШƣőĲШƣƖċŔŰŔŰŊШƽċƚШőŔŊőũǃШĲŉŉĲĦƣŔƻĲШŔŰШĤƨŔũĬŔŰŊШ[~ÉШƚƣċŉŉШ
capacity, providing them with enhanced understanding of weather and climate forecasting and how 
to apply the FOCUS tool to support this. Additionally, participants were exposed to new datasets 
that could be leveraged to enhance their forecasting services. Fiji participants noted that they had 
been unable to undertake one of the exercises during training due to the absence of the required 
software. Such logistical considerations should be prioritised for future training events.  

Despite successful project delivery, there appeared to be limited awareness from stakeholders of 
the overall project or its outcomes, indicating a need to more effectively communicate the wider 
project aims and objectives with stakeholders. Further, there was a request to identify and engage 
with a focal point for each sector to ensure that project activities were fully aligned, and stakeholders 
were updated on the project.   

EFFICIENCY  

ÑőĲШƓƖŸŢĲĦƣШċĦƣŔƻĲũǃШƓċƖƣŔĦŔƓċƣĲĬШŔŰШťŰŸƽũĲĬŊĲрƚőċƖŔŰŊШƓũċƣŉŸƖůƚЯШƽŸƖťƚőŸƓƚЯШċŰĬШĦŸŰŉĲƖĲŰĦĲƚШƣŸШ
ĲǂĦőċŰŊĲШĤĲƚƣШƓƖċĦƣŔĦĲƚШċŰĬШũĲƚƚŸŰƚШũĲċƖŰĲĬШƽŔƣőШŸƣőĲƖШċĦƣŸƖƚШŔŰШƣőĲШĦŸƨŰƣƖǃШċŰĬШƣőĲůċƣŔĦШǯĲũĬЮШ
ĬĬŔƣŔŸŰċũũǃЯШƣőĲШÅf~EÉШƣĲċůШũĲƻĲƖċŊĲĬШĲǂŔƚƣŔŰŊШƓƖŸĬƨĦƣƚЯШƣŸŸũƚЯШċŰĬШƚĲƖƻŔĦĲƚШƣŸШŔŰĦƖĲċƚĲШĲǭŔĦŔĲŰĦǃШ
ŸŉШŔŰƣĲƖƻĲŰƣŔŸŰƚЮШШ 

ÑőĲШƻŔƖƣƨċũШƣƖċŔŰŔŰŊШůŸĬċũŔƣǃШċũũŸƽĲĬШůŸƖĲШƓċƖƣŔĦŔƓċƣŔŸŰШŸŉШƚƣċťĲőŸũĬĲƖƚШċŰĬШƚċƻŔŰŊƚШƣŸШĤĲШƚƓĲŰƣШŸŰШ
ƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШx~ÉЯШƽőŔĦőШƓƖŸƻŔĬĲƚШċĬĬŔƣŔŸŰċũШĤĲŰĲǯƣЯШŰŸƣШŢƨƚƣШƣŸШƣőĲШĲŰŊċŊĲĬШƓƖŸŢĲĦƣШ
ĦŸƨŰƣƖŔĲƚЯШĤƨƣШċũƚŸШƣŸШƣőĲШƽŔĬĲƖШÅf~EÉШůĲůĤĲƖШĦŸƨŰƣƖŔĲƚЮШcŸƽĲƻĲƖЯШƣőĲШonline modality of many 
training sessions was noted as an impediment to the learning, with face-to-face sessions considered 
more appropriate for future training activities and exchange, along with longer training durations. 

The monitoring and evaluation of the impact of the DSS on agricultural productivity, resilience, and 
socio-economic outcomes would help inform future interventions and improvements. 

IMPACT 

ÑőĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƚƨƓƓŸƖƣĲĬШ[~ÉШŔŰШresponding to user demands from the agriculture and disaster 
management sectors. Utilising the skills, knowledge, and tools provided during the project, FMS has 
developed enhanced forecasting products including heavy rain map showing possible impacts based 
on expected level, marine alerts/warnings that show possible impacts classified by wind strength, 
and coastal inundation map indicating possible impacts of damaging swells and coastal inundation. 
They are also now able to provide early action rainfall monitoring for three, six, and nine months, 
colour coded for rain intensity, including the time periods and potential impacts on the ground. Such 
enhanced FMS services support the other sectorial agencies (energy, fishery, farmers, tourism, 
aviation, etc.) with tailored products. 

§ƻĲƖċũũЯШƣőĲШƣƖċŔŰŔŰŊШƓƖŸƻŔĬĲĬШљĲŰőċŰĦĲĬЮťŰŸƽũĲĬŊĲЮŸŰЮŔůƓċĦƣцĤċƚĲĬЮŉŸƖĲĦċƚƣŔŰŊеЮƽőŔĦőЮőċƚЮőĲũƓĲĬЮ
ŔŰЮ ŸƓĲƖċƣŔŸŰƚеЮ ĲƚƓĲĦŔċũũǃЮ ŔŰĦŸƖƓŸƖċƣŔŰŊЮ ŔůƓċĦƣЮ ŔŰŉŸƖůċƣŔŸŰЮ ŔŰЮ ŉŸƖĲĦċƚƣƚеЮ ŔŰĦƖĲċƚŔŰŊЮ ƖĲƚŔũŔĲŰĦĲЮ
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ċůŸŰŊƚƣЮƣőĲЮŊĲŰĲƖċũЮƓƨĤũŔĦЮŔŰЮƣĲƖůƚЮŸŉЮĬŔƚċƚƣĲƖЮƓƖĲƓċƖĲĬŰĲƚƚдѠШ[ŸƖШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖЯШthe 
project provided the skills and knowledge to develop CDTs for three priority crops in Fiji. However, 
since the training, the CDTs have not been operationalised. It was suggested that additional hands-
on CDT training and support on how to utilise them would provide significant impact to the 
agricultural sector.  

ÑőĲШƓƖŸŢĲĦƣШŉŸƚƣĲƖĲĬШŔŰŰŸƻċƣŔŸŰШƽŔƣőŔŰШ[ŔŢŔШŔŰƚƣŔƣƨƣŔŸŰƚШĤǃШĲŰĦŸƨƖċŊŔŰŊШĲǂƓĲƖŔůĲŰƣċƣŔŸŰШƽŔƣőШŰĲƽШ
ċƓƓƖŸċĦőĲƚЯШƣĲĦőŰŸũŸŊŔĲƚЯШċŰĬШƓċƖƣŰĲƖƚőŔƓƚЮШ[~ÉШőċƚШĲǂƓũŸƖĲĬШŰĲƽШůĲƣőŸĬƚШŉŸƖШĬĲũŔƻĲƖŔŰŊШƽĲċƣőĲƖШ
ċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШƣŸШĲŰĬрƨƚĲƖƚЯШƚƨĦőШċƚШůŸĤŔũĲШċƓƓũŔĦċƣŔŸŰƚЯШƓċƖƣŔĦŔƓċƣŸƖǃШƽŸƖťƚőŸƓƚЯШċŰĬШ
ĦŸůůƨŰŔƣǃрĤċƚĲĬШĲċƖũǃШƽċƖŰŔŰŊШƚǃƚƣĲůƚЮШÑőĲƚĲШŔŰŰŸƻċƣŔŸŰƚШőċƻĲШőĲũƓĲĬШƣŸШƖĲċĦőШŰĲƽШċƨĬŔĲŰĦĲƚЯШ
ŔůƓƖŸƻĲШƣőĲШƖĲũĲƻċŰĦĲШċŰĬШċĦĦĲƚƚŔĤŔũŔƣǃШŸŉШƚĲƖƻŔĦĲƚЯШċŰĬШĲŰőċŰĦĲĬШƣőĲШŔůƓċĦƣШŸŰШĬĲĦŔƚŔŸŰрůċťŔŰŊШ
ƓƖŸĦĲƚƚĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШƓƖŸŢĲĦƣШƚƨƓƓŸƖƣĲĬШincreased collaboration between FMS and key 
agencies, with these sectoral partnerships resulting in enhanced overall response to weather-
related events. 

SUSTAINABILITY  

There was strong support for further project engagement with RIMES, particularly to address gaps in 
technology and community outreach to underserved and remote communities, as well as continued 
capacity building. It is notable that FMS representatives approached RIMES to request support for 
the development of standard operating procedures to further enhance their services. Discussions 
have also begun on the development of a policy to institutionalise the use of IBF processes within 
[~ÉќШŸƓĲƖċƣŔŸŰƚЮШÑőĲƚĲШċĦtions speak to the excellent partnership developed between RIMES and 
stakeholders, as well as to the eagerness of FMS to continue, implement, and formalise IBF 
practices. Further, the establishment of a DSS technical working group within the Department of 
Agriculture demonstrates with wider sectoral engagement with project outcomes and activities and 
commitment to sustain them.  

RECOMMENDATIONS 

¶ EŰŊċŊĲШ ċШ ƽŔĬĲШ ƖċŰŊĲШ ŸŉШ ƚƣċťĲőŸũĬĲƖƚШ ŔŰĦũƨĬŔŰŊШ ŉċƖůĲƖƚЯШagricultural extension workers, 
researchers, and policymakers in the design and implementation process. 

¶ Explore opportunities to develop interoperability between DSS tools to strengthen the EWS 
ecosystem. 

¶ Ensure trainees have access to appropriate software to ensure full participation in capacity 
building. 

¶ Engage stakeholders in inception/closing meetings and share updates throughout the project 
to support accountability to affected populations. 

¶ Deliver training in person and increase training duration to enhance effectiveness and impact of 
training.  

¶ Facilitate a regional knowledge sharing event. 
¶ Support the operationalisation of tools and IBF practices through on-duty shadowing and 

guidance.  
¶ Support Fiji in IBF policy implementation.  
¶ Integrate additional crops, emerging pests and diseases, and evolving climate patterns into the 

DSS.  
¶ Monitor and evaluate the impact of the DSS on agricultural productivity, resilience, and socio-

economic outcomes to inform future interventions and improvements. 
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EVALUATION LIMITATIONS 

§ŰũǃШƣƽŸШŸŉШƣőĲШŉŸƨƖШťĲǃШ[ŔŢŔШƚĲĦƣŸƖƚШƓƖŸƻŔĬĲĬШƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚШċŰĬШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰЮШ
cŸƽĲƻĲƖЯШŸŉШƣőĲƚĲШƣƽŸШƚĲĦƣŸƖƚЯШƣőĲƖĲШƽĲƖĲШċШĬŔƻĲƖƚŔƣǃШŸŉШƻŔĲƽƚЯШƓƖŸƻŔĬŔŰŊШĤƖŸċĬШƖċŰŊŔŰŊШĲƻċũƨċƣŔŸŰШ
ŔŰƓƨƣƚЮШ ũŸŰŊШƽŔƣőШƣőĲШċƻċŔũċĤũĲШĤċĦťŊƖŸƨŰĬШĬċƣċЯШƣőĲШĲƻċũƨċƣŔŸŰШƣĲċůШŉĲĲũƚШĦŸŰǯĬĲŰƣШƣőċƣШƚƨǭŔĦŔĲŰƣШ
ĲƻŔĬĲŰĦĲШƽċƚШĦŸũũĲĦƣĲĬШƣŸШƓƖŸƻŔĬĲШċШƚŸũŔĬШŉŸƨŰĬċƣŔŸŰШŉŸƖШƣőĲШǯŰĬŔŰŊƚШċŰĬШƖĲĦŸůůĲŰĬċƣŔŸŰƚШĬĲƣċŔũĲĬШ
ċĤŸƻĲЮ 

8.6.4 LAO PDR 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

ÑőĲШŉŸũũŸƽŔŰŊШŊŸƻĲƖŰůĲŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŉƖŸůШxċŸШÂ?ÅШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШƓƖŸŢĲĦƣЮШ ШŰƨůĤĲƖШŸŉШƣőĲШ
ũŔƚƣĲĬШƓċƖƣŰĲƖƚШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰЯШĲŔƣőĲƖШƣőƖŸƨŊőШƓƖŸƻŔĬŔŰŊШŔŰƓƨƣƚШƻŔċШƣőĲШĬĲƻĲũŸƓĲĬШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШы ŰŰĲǂШΞьЯШŸƖШĤǃШƓċƖƣŔĦŔƓċƣŔŰŊШŔŰШƣőĲШŸŰũŔŰĲШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽЯШŸƖШĤŸƣőЯШċƚШĬĲƣċŔũĲĬШŔŰШ
ÑċĤũĲШΦЯШĤĲũŸƽЮШ 

]ŸƻĲƖŰůĲŰƣШfŰƚƣŔƣƨƣŔŸŰ ÅŸũĲШŔŰШƣőĲШÂƖŸŢĲĦƣ ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽШ
ыΞΜЮΜΟЮΞΜΞΠь 

?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШċŰĬШcǃĬƖŸũŸŊǃШ
ы?~cьЯШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШEìШ
?ŔƻŔƚŔŸŰШы?ŔƖĲĦƣũǃШƨŰĬĲƖШƣőĲШƚƨƓĲƖƻŔƚŔŸŰШŸŉШ
ƣőĲШ§ǭŔĦĲШŸŉШƣőĲШÂƖŔůĲШ~ŔŰŔƚƣĲƖь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖ ΞѸ Ѹ 

9ũŔůċƣĲШċŰĬШ ŊƖŸůĲƣĲŸƖŸũŸŊǃШ?ŔƻŔƚŔŸŰЯ 
?ĲƓċƖƣůĲŰƣШŸŉШ~ĲƣĲŸƖŸũŸŊǃШċŰĬШcǃĬƖŸũŸŊǃШ
ы?~cь 

9ũŔůċƣĲШċŰĬШ
ŊƖŸůĲƣĲŸƖŸũŸŊǃ ÉĲĦƣŸƖ  

  

cǃĬƖŸũŸŊǃШ?ŔƻŔƚŔŸŰШ ìċƣĲƖШƖĲƚŸƨƖĦĲƚ   

 ċƣŔŸŰċũШ ŊƖŔĦƨũƣƨƖĲШċŰĬШ[ŸƖĲƚƣƖǃШÅĲƚĲċƖĦőШ
fŰƚƣŔƣƨƣĲ 

ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ   

?ŔƚċƚƣĲƖШÂƖĲƻĲŰƣŔŸŰШ?ŔƻŔƚŔŸŰЯ 
ÉŸĦŔċũШìĲũŉċƖĲШ?ĲƓċƖƣůĲŰƣЯ 
~ŔŰŔƚƣƖǃШŸŉШxċĤŸƨƖШċŰĬШÉŸĦŔċũШìĲũŉċƖĲ 

?Å~ШÉĲĦƣŸƖ  Ѹ Ѹ 

?ĲƓċƖƣůĲŰƣШŸŉШEŰĲƖŊǃШÂŸũŔĦǃШċŰĬШÂũċŰŰŔŰŊ EŰĲƖŊǃШÉĲĦƣŸƖ  
  

~ŔŰŔƚƣƖǃШŸŉШcĲċũƣőбШxĲŊŔƚũċƣŔŸŰШ?ŔƻŔƚŔŸŰЯШ
ÉĲĦƖĲƣċƖŔċƣШŸŉШ?ŔƚċƚƣĲƖШcĲċũƣőШ~ċŰċŊĲůĲŰƣШ
9ŸůůŔƣƣĲĲ 

cĲċũƣőШÉĲĦƣŸƖ 

  

ÑċĤũĲЮάжЮxċŸЮÂ?ÅЮŊŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF LAO PDR PROJECT ACTIVITIES AND ACHIEVEMENTS 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШxċŸШÂ?ÅШŉŸĦƨƚĲĬШŸŰШƣƖċŔŰŔŰŊШŸŉШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШƨƚĲƖƚШŸŰШ
ƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣЯШƖŔƚťШċŰċũǃƚŔƚЯШċŰĬШċƓƓũŔĦċƣŔŸŰШŸŉШŸƨƣƓƨƣƚШŔŰШƓũċŰŰŔŰŊШċŰĬШĬĲĦŔƚŔŸŰр
ůċťŔŰŊШ ŉŸƖШ ƖĲƚŸƨƖĦĲШ ċŰĬШ ƖŔƚťШ ůċŰċŊĲůĲŰƣШ ŔŰШ ċŊƖŔĦƨũƣƨƖĲШ ċŰĬШ ĬŔƚċƚƣĲƖШ ůċŰċŊĲůĲŰƣШ ƚĲĦƣŸƖƚбШ
ƣĲĦőŰŔĦċũШ ƚƨƓƓŸƖƣШ ŔŰШ ƣőĲШ ĦŸŰĬƨĦƣШ ŸŉШ ƣőƖĲĲШ ƚĲċƚŸŰċũШ ŉŸƖƨůƚШ ċŰĬШ ŉċĦŔũŔƣċƣŔŰŊШ ƓŸƣĲŰƣŔċũШ ŔůƓċĦƣШ
ċƚƚĲƚƚůĲŰƣƚШƣŸШŔŰŉŸƖůШƚĲċƚŸŰċũШƓũċŰŰŔŰŊбШĦċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŉШDMH ƣŸШĲŰċĤũĲШƣőĲůШƣŸШƖĲƚƓŸŰĬШƣŸШ
ƨƚĲƖШĬĲůċŰĬƚШŉƖŸůШċŊƖŔĦƨũƣƨƖĲШċŰĬШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚбШċŰĬШƚƨƓƓŸƖƣШ?~cШċŰĬШůŔŰŔƚƣƖǃШ
ƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШÅf~EÉШΠƣőШШ~ŔŰŔƚƣĲƖŔċũШ9ŸŰŉĲƖĲŰĦĲШŉŸƖШĲǂƓĲƖŔĲŰĦĲШċŰĬШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЮ 

ÉƓĲĦŔǯĦċũũǃЯШxċŸШÂ?ÅШƚƣċťĲőŸũĬĲƖƚШƽĲƖĲШĲŰŊċŊĲĬШŔŰШƣőĲШŉŸũũŸƽŔŰŊШċĦƣŔƻŔƣŔĲƚаШ 

¶ fŰĦĲƓƣŔŸŰШ~ĲĲƣŔŰŊШыsċŰƨċƖǃШΝΤЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ƓƖŔũШΝΥрΞΝЯШΞΜΞΞь 
¶ ΞŰĬШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ŸƻĲůĤĲƖШΝΠрΝΤЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШċŰĬШÉĲċƚŸŰċũШ[ŸƖĲĦċƚƣŔŰŊШŉŸƖШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШ
cǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚШы ƨŊƨƚƣШΞΦШтШÉĲƓƣĲůĤĲƖШΞЯШΞΜΞΞь 
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¶ ÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШΝΠƣőШÅf~EÉШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШы ŸƻĲůĤĲƖШΝΜЯШΞΜΞΞь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШcǃĬƖŸũŸŊŔĦċũШ~ŸĬĲũũŔŰŊШċŰĬШ[ũŸŸĬШ[ŸƖĲĦċƚƣŔŰŊШы ŸƻĲůĤĲƖШΞΥр?ĲĦĲůĤĲƖШ
ΦЯШΞΜΞΞь 

¶ ΝΣƣőШxċŸШÂ?ÅШ ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШы?ĲĦĲůĤĲƖШΞΜЯШΞΜΞΞь 
¶ ΝΤƣőШxċŸШÂ?ÅШ ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШы~ċǃШΦЯШΞΜΞΟь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΝΜрΝΟЯШΞΜΞΟь 
¶ fŰрÂĲƖƚŸŰШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΞΠрΞΤЯШΞΜΞΟь 
¶ ΝΥƣőШxċŸШÂ?ÅШ ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШы ŸƻĲůĤĲƖШΦЯШΞΜΞΟь 

 
ÑƖċŔŰŔŰŊШĬĲũŔƻĲƖĲĬШĤǃШÅf~EÉШőĲũƓĲĬШĤƨŔũĬШxċŸШÂ?ÅШ?~cШƚƣċǭШĦċƓċĦŔƣǃШŔŰШŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШ
ƓƖĲĬŔĦƣŔŸŰЮШÑőĲШƚťŔũũƚШċŰĬШťŰŸƽũĲĬŊĲШŊċŔŰĲĬШŔŰШƣőŔƚШƣƖċŔŰŔŰŊЯШŔŰШĦŸůĤŔŰċƣŔŸŰШƽŔƣőШĲǭŸƖƣƚШƨŰĬĲƖƣċťĲŰШ
ƨŰĬĲƖШŸƣőĲƖШƓƖŸŢĲĦƣƚЯШƚƨƓƓŸƖƣĲĬШƣőĲШĲŰőċŰĦĲůĲŰƣШŸŉШůŸŰƣőũǃШƚĲċƚŸŰċũШŉŸƖĲĦċƚƣоŸƨƣũŸŸťШƓƖŸĬƨĦƣƚШ
ƽőŔĦőШƽĲƖĲШƣőĲŰШƨƚĲĬШĤǃШƻċƖŔŸƨƚШƚĲĦƣŸƖƚШыĲЮŊЮЯШċŊƖŔĦƨũƣƨƖĲЯШőĲċũƣőЯШƽċƣĲƖШƖĲƚŸƨƖĦĲƚЯШĲƣĦЮьШƣŸШőĲũƓШĤƨŔũĬШ
ƖĲƚŔũŔĲŰĦĲШŔŰШƣőĲШĦŸƨŰƣƖǃЮШШÑőĲШƣőƖĲĲШůŸŰƚŸŸŰШŉŸƖƨůƚШŉƨŰĬĲĬШƨŰĬĲƖШƣőĲШƓƖŸŢĲĦƣШĲǭĲĦƣŔƻĲũǃШĤƨŔũƣШŸŰШ
ƓƖĲƻŔŸƨƚШ ŉŸƖƨůƚШ ċŰĬШ ĦƖĲċƣĲĬШ ċŰШ ŸƓƓŸƖƣƨŰŔƣǃШ ŉŸƖШ ?~cШ ƣŸШ ƓƖĲƚĲŰƣШ ƣőĲŔƖШ ůĲƣĲŸƖŸũŸŊŔĦċũШ ċŰĬШ
őǃĬƖŸũŸŊŔĦċũШƓƖŸĬƨĦƣƚШċŰĬШƚĲƖƻŔĦĲƚШƣŸШƚƣċťĲőŸũĬĲƖƚШċŰĬШƖĲĦĲŔƻĲШŉĲĲĬĤċĦťШƣŸШĲŰőċŰĦĲШƣőĲŔƖШƚĲƖƻŔĦĲƚШ
ŔŰШƣőĲШŉƨƣƨƖĲЮШШ 

EVALUATION CRITERIA ANALYSIS  

 
[ŔŊƨƖĲЮΤΤжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮxċŸЮÂ?ÅЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮĲƻċũƨċƣŔŸŰЮĦƖŔƣĲƖŔċеЮĤǃЮƚĲĦƣŸƖд 

RELEVANCE 

ÑőĲШƓƖŸŢĲĦƣШŔƚШĦŸŰƚŔĬĲƖĲĬШƖĲũĲƻċŰƣЯШċĬĬƖĲƚƚŔŰŊШƣőĲШċƖƣŔĦƨũċƣĲĬШŰĲĲĬƚШċŰĬШƓƖŔŸƖŔƣŔĲƚШŸŉШxċŸШÂ?ÅќƚШůċŔŰШ
ƓƖŸŢĲĦƣШƓċƖƣŰĲƖЯШDMH, particularly to support ƣőĲШƚƣƖĲŰŊƣőĲŰŔŰŊШƖĲƚŔũŔĲŰĦĲШƣőƖŸƨŊőШƖŔƚťрŔŰŉŸƖůĲĬШ
ĬĲĦŔƚŔŸŰрůċťŔŰŊШċŰĬШƚĲċƚŸŰċũШƓũċŰŰŔŰŊЮ ÑőĲШƓƖŸŢĲĦƣќƚШĦŸŰƣŔŰƨċƣŔŸŰШŸŉШƣőĲШĦŸƨŰƣƖǃќƚШƚĲůŔ-annual 
monsoon forums supported the continuing engagement of relevant sectors. Given that forecast and 
climate information is disseminated to the community level, efforts to engage the sub-national level 
in forums and training sessions would have further support resilience building efforts. 

Having identified that Lao PDR already had its own DSS tool т LaCSA -, the project design did not 
ƚĲĲťШƣŸШċĬƻċŰĦĲШƣőĲШƨƚĲШŸŉШÅf~EÉќШSESAME tool in the country. This is seen as a well-considered and 
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relevant approach to project implementation, reflecting a good understanding of the existing 
environment/tools and a thoughtful design of project activities.  

COHERENCE 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШxċŸШÂ?ÅШƽĲƖĲШĤƖŸċĬũǃШĦŸőĲƖĲŰƣШƽŔƣőШŸƣőĲƖШŰċƣŔŸŰċũЯШƖĲŊŔŸŰċũЯШċŰĬШŊũŸĤċũШ
ŔŰŔƣŔċƣŔƻĲƚШċŰĬШĤĲƚƣШƓƖċĦƣŔĦĲЮШÑőĲШƓƖŸŢĲĦƣШƽċƚШљĬĲƚŔŊŰĲĬЮŔŰЮċĦĦŸƖĬċŰĦĲЮƽŔƣőЮƣőĲЮĬĲƻĲũŸƓůĲŰƣЮŸŉЮxċŸЮ
Â?ÅЮƓŸũŔĦǃњЯШĤƨŔũĬŔŰŊШŸŰШƓƖĲƻŔŸƨƚШƓƖŸŢĲĦƣƚШċŰĬШŔĬĲŰƣŔǯĲĬШŰĲĲĬƚШƣŸШĬĲƚŔŊŰШƓƖŸŢĲĦƣШŔŰƣĲƖƻĲŰƣŔŸŰƚдЮ
[ƨƖƣőĲƖЯШƣőĲШƓƖŸŢĲĦƣШƽċƚЮџĦŸůƓċƣŔĤũĲЮƽŔƣőЮƚŔůŔũċƖЮŔŰƣĲƖƻĲŰƣŔŸŰƚЮŸŉЮŸƣőĲƖЮċĦƣŸƖƚеЮũŔŰťċŊĲƚЮċŰĬЮƚǃŰĲƖŊŔĲƚЮ
ƽŔƣőЮì~§еЮŸƣőĲƖЮÖ еЮŔŰƣĲƖцŊŸƻĲƖŰůĲŰƣċũЮŸƖŊċŰŔƚċƣŔŸŰƚЮŸƖЮĬĲƻĲũŸƓůĲŰƣЮƓċƖƣŰĲƖƚдњШÉƓĲĦŔǯĦċũũǃЯШƣőĲШ
ƓƖŸŢĲĦƣШĦŸũũċĤŸƖċƣĲĬШċŰĬШĲǂĦőċŰŊĲĬШŔŰŉŸƖůċƣŔŸŰШƽŔƣőШŸƣőĲƖШŸŰŊŸŔŰŊШƓƖŸŢĲĦƣƚЯШƚƨĦőШċƚШ9ÅEìÉШċŰĬШ
[ §ШƓƖŸŢĲĦƣƚШƣőċƣШŉŸĦƨƚĲĬШŸŰШĦċƓċĦŔƣǃШĬĲƻĲũŸƓůĲŰƣШŉŸƖШůĲĬŔƨůрШċŰĬШũŸŰŊрƣĲƖůШŸƨƣũŸŸťЮШÑőĲШƣƖċŔŰŔŰŊШ
ĬĲũŔƻĲƖĲĬШĤǃШÅf~EÉШƽċƚШƚĲĲŰШċƚШċШĦŸůƓũĲůĲŰƣШƣŸШƣőĲƚĲШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЯШƖċƣőĲƖШƣőċŰШċШƖĲƓũŔĦċƣŔŸŰЮШ 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШċũƚŸШŔŰƣĲƖŰċũũǃШĦŸőĲƖĲŰƣШƽŔƣőШÅf~EÉќШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЮШfƣШƽċƚШŰŸƣĲĬШĤǃШŸŰĲШ?~cШƚƣċǭШ
ůĲůĤĲƖШƣőċƣШƣőĲǃШőċĬШƓƖĲƻŔŸƨƚũǃШƨŰĬĲƖƣċťĲŰШċШƚŔǂрůŸŰƣőШŔŰƣĲƖŰƚőŔƓШċƣШ fÑШŔŰШÑőċŔũċŰĬЯШƨŰĬĲƖШċШ
ĬŔǭĲƖĲŰƣШÅf~EÉШċĦƣŔƻŔƣǃШċŰĬШƽċƚШƣőĲƖĲŉŸƖĲШŉċůŔũŔċƖШƽŔƣőШÅf~EÉќШċƓƓƖŸċĦőЯШƚƣċǭЯШċŰĬШĲǂƓĲƖƣŔƚĲЮШÑőŔƚШ
ĦƖĲċƣĲĬШċШũĲƻĲũШŸŉШƣƖƨƚƣШċŰĬШĲŰŊċŊĲůĲŰƣШƽŔƣőШÅf~EÉШƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЯШċƚШƽĲũũШċƚШőĲũƓĲĬШ
ƚƣƖĲŰŊƣőĲŰШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЯШƣőĲШĲǂĦőċŰŊĲШŊŸŸĬШƓƖċĦƣŔĦĲƚЯШċŰĬШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШÅf~EÉр
ĬĲƻĲũŸƓĲĬШƣŸŸũƚШċŰĬШũĲċƖŰŔŰŊоŔŰŉŸƖůċƣŔŸŰШƓŸƖƣċũƚЮШ 

Considering existing LaCSA, opportunity was provided during training for Lao PDR participants to 
share details and lessons learned regarding the LaCSA, Further consideration of interoperability 
between RIMES tools and LaCSA in the future would enhance the overall DSS landscape both for Lao 
PDR, and the wider RIMES member countries.  

EFFECTIVENESS 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШxċŸШÂ?ÅШƽĲƖĲШĦŸŰƚŔĬĲƖĲĬШĲǭĲĦƣŔƻĲЯШƽŔƣőШƓċƖƣŔĦŔƓċŰƣƚШљƻĲƖǃЮƚċƣŔƚǯĲĬњШƽŔƣőШƣőĲШ
ĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚЮШÂƖŸŢĲĦƣШƣƖċŔŰŔŰŊШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШƚĲĲŰШċƚШљŔůƓŸƖƣċŰƣЮċŰĬЮƨƚĲŉƨũњЯШƓƖŸƻŔĬŔŰŊШ
ŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШĬŔċũŸŊƨĲШƽŔƣőШĲǂƓĲƖƣƚШƣŸШŔĬĲŰƣŔŉǃШĦőċũũĲŰŊĲƚЯШŊĲƣШċĬƻŔĦĲЯШċŰĬШŔůƓƖŸƻĲШťŰŸƽũĲĬŊĲШ
ċŰĬШƚĲƖƻŔĦĲƚЮШ 

ÑőƖŸƨŊőШƣőĲШĬĲũŔƻĲƖĲĬШƣƖċŔŰŔŰŊЯШ?~cШƚƣċǭШĲŰőċŰĦĲĬШƣőĲŔƖШťŰŸƽũĲĬŊĲШċŰĬШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШĬƖŸƨŊőƣШ
ůŸŰŔƣŸƖŔŰŊШċŰĬШƓƖĲĬŔĦƣŔŸŰЯШĬƖŸƨŊőƣШŔŰĬŔĦĲƚЯШċŰĬШƣőĲШƓċƚƣШEũШ ŔŶŸрÉŸƨƣőĲƖŰШ§ƚĦŔũũċƣŔŸŰШĲƻĲŰƣƚЮШ
?ĲƚƓŔƣĲШƣőĲШŸŰũŔŰĲШůŸĬċũŔƣǃШŸŉШůƨĦőШŸŉШƣőĲШƣƖċŔŰŔŰŊЯШƣőŔƚШĬŔĬШŰŸƣШƚŔŊŰŔǯĦċŰƣũǃШŔůƓċĦƣШƣőĲШũĲċƖŰŔŰŊЯШƽŔƣőШ
ŸŰĲШƓċƖƣŔĦŔƓċŰƣШƚƣċƣŔŰŊЯШџŔƣЮŉĲũƣЮũŔťĲЮŔƣЮƽċƚЮċЮŉċĦĲцƣŸцŉċĦĲЮƣƖċŔŰŔŰŊЮĬƨĲЮƣŸЮƣőĲЮƖĲŊƨũċƖЮƨƓĬċƣŔŰŊЮċŰĬЮ
ŉŸũũŸƽŔŰŊцƨƓЮƽŔƣőЮƓċƖƣŔĦŔƓċŰƣƚѠЮШÑőĲШĲǂƓĲƖŔĲŰĦĲШċŰĬШťŰŸƽũĲĬŊĲШŸŉШƣőĲШƣƖċŔŰĲƖƚШċŰĬШƓƖĲƚĲŰƣĲƖƚШƽċƚШ
ŰŸƣĲĬШċƚШƓċƖƣŔĦƨũċƖũǃШƻċũƨċĤũĲШƣŸШƣőĲШũĲċƖŰŔŰŊШĲǂƓĲƖŔĲŰĦĲЮШÑőŔƚШőŔŊőũŔŊőƣƚШƣőĲШċĬůŔƖċĤũĲШĲǭŸƖƣƚШůċĬĲШ
ĤǃШƣőĲШÅf~EÉШƣĲċůШƣŸШƓƖŸƻŔĬĲШĲǭĲĦƣŔƻĲШƣƖċŔŰŔŰŊЯШĲƻĲŰШƨŰĬĲƖШĦőċũũĲŰŊŔŰŊШĦŔƖĦƨůƚƣċŰĦĲƚЮШÅĲƕƨĲƚƣƚШŉŸƖШ
ŉƨƖƣőĲƖШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШŸŰШƖŔƚťШťŰŸƽũĲĬŊĲШŸƖШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŉŸƖĲĦċƚƣŔŰŊШƽĲƖĲШŰŸƣĲĬЮШ 

ÑőĲШƨƚĲШŸŉШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůƚШƣŸШĲŰŊċŊĲШƽŔĬĲũǃШƽŔƣőШťĲǃШƚĲĦƣŸƖƚШƽċƚШĦŸŰƚŔĬĲƖĲĬШƻĲƖǃШĲǭĲĦƣŔƻĲШŔŰШ
ƣőĲШƚƣƖĲŰŊƣőĲŰŔŰŊШŸŉШŰċƣŔŸŰċũШũĲƻĲũШůƨũƣŔрƚĲĦƣŸƖċũШĦŸũũċĤŸƖċƣŔŸŰЯШƽőŔũĲШƣőĲШũŔůŔƣĲĬШĲŰŊċŊĲůĲŰƣШŸŉШƚƨĤр
ŰċƣŔŸŰċũШƚƣċťĲőŸũĬĲƖƚШƽċƚШŰŸƣĲĬЮШÉĲƻĲƖċũШĲƻċũƨċƣŔŸŰШƓċƖƣŔĦŔƓċŰƣƚШĲǂƓƖĲƚƚĲĬШċШŰĲĲĬШŉŸƖШĲŰŊċŊĲůĲŰƣШ
ċƣШƣőĲШƖĲŊŔŸŰċũоƓƖŸƻŔŰĦŔċũШũĲƻĲũШƣŸШƚƨƓƓŸƖƣШũċƚƣШůŔũĲШċĦƣŔƻŔƣŔĲƚЮШ ĬĬŔƣŔŸŰċũũǃЯШƚƨƓƓŸƖƣШƣŸШƣőĲШťĲǃШƚĲĦƣŸƖċũШ
ċŊĲŰĦŔĲƚШƣŸШƣƖċŰƚũċƣĲШƣĲĦőŰŔĦċũШŔŰŉŸƖůċƣŔŸŰШŉŸƖШĦŸŰƚƨůƓƣŔŸŰШĤǃШũċƚƣШůŔũĲШƨƚĲƖƚШƽŸƨũĬШĤĲШĤĲŰĲǯĦŔċũЮ 

EFFICIENCY 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШĬĲũŔƻĲƖĲĬШŔŰШċШƣŔůĲũǃШůċŰŰĲƖШċŰĬШŸŰШĤƨĬŊĲƣЮШ ƚШŰŸƣĲĬШċĤŸƻĲЯШƓċƖƣŔĦŔƓċŰƣƚШŉĲũƣШƣőċƣШ
Åf~EÉШĲǭĲĦƣŔƻĲũǃШůċŰċŊĲĬШŸŰũŔŰĲШƣƖċŔŰŔŰŊЯШőŸƽĲƻĲƖЯШŔƣШƽċƚШċŊƖĲĲĬШƣőċƣШŉċĦĲрƣŸрŉċĦĲШĲŰŊċŊĲůĲŰƣШƽċƚШ
ƚƣŔũũШƓƖĲŉĲƖƖĲĬШƣŸШƚƨƓƓŸƖƣШũĲċƖŰŔŰŊЯШċƚШƽĲƖĲШũŸŰŊĲƖШƣƖċŔŰŔŰŊШĬƨƖċƣŔŸŰƚЮШ ĬĬŔƣŔŸŰċũũǃЯШċШƖĲƕƨĲƚƣШŉŸƖШůŸƖĲШ
ĲǭĲĦƣŔƻĲШŔŰƣĲƖƓƖĲƣŔŰŊШƚĲƖƻŔĦĲƚШƽċƚШŰŸƣĲĬЮШ[ƨƣƨƖĲШƣƖċŔŰŔŰŊШĲƻĲŰƣƚШƽŸƨũĬШĤĲŰĲǯƣШŉƖŸůШƓċƖƣŔĦŔƓċŰƣƚШ
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ĤĲŔŰŊШƚƓũŔƣШĤǃШĤċĦťŊƖŸƨŰĬШċŰĬоŸƖШĲǂƓĲƖŔĲŰĦĲШũĲƻĲũШƣŸШĲŰƚƨƖĲШƣőċƣШƣőĲШƣƖċŔŰŔŰŊШĦŸƖƖĲĦƣũǃШůĲĲƣƚШ
ƓċƖƣŔĦŔƓċŰƣƚШƚťŔũũШŸƖШťŰŸƽũĲĬŊĲШũĲƻĲũЮШШ 

ÑőĲШÅf~EÉШƣĲċůШƽċƚШĲǭĲĦƣŔƻĲШŔŰШũĲƻĲƖċŊŔŰŊШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚШƣŸШƚƨƓƓŸƖƣШƣőĲШƓƖŸŢĲĦƣШċŔůƚШċŰĬШŸĤŢĲĦƣŔƻĲƚШ
ċŰĬШĲǂƣĲŰĬШƣőĲШƨŰĬĲƖƚƣċŰĬŔŰŊШċŰĬШċƽċƖĲŰĲƚƚШŸŉШƽŔĬĲƖШÅf~EÉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚЮШ ШŊŸŸĬШ
ĲǂċůƓũĲШŸŉШƣőŔƚШƽċƚШƣőĲШĦƖĲċƣŔŸŰШŸŉШċШÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШÅf~EÉШΝΠƣőШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШŸŰШ ŸƻĲůĤĲƖШΝΜЯШ
ΞΜΞΞЯШĬƨƖŔŰŊШƽőŔĦőШÅf~EÉрĬĲƻĲũŸƓĲĬШƣŸŸũƚШċŰĬШƚǃƚƣĲůƚШƽĲƖĲШƓƖĲƚĲŰƣĲĬШċŰĬШĬĲůŸŰƚƣƖċƣĲĬШƣŸШ c~ÉШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚЮШ 

fƣШƽċƚШŰŸƣĲĬШƣőċƣШxċŸШÂ?ÅШƽċƚШŰŸƣШŔŰĦũƨĬĲĬШŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƖĲũċƣŔŰŊШƣŸШf9ÑШƣŸŸũƚШĬĲƻĲũŸƓĲĬШĤǃШ
Åf~EÉШĬƨĲШƣŸШƣőĲШĦŸƨŰƣƖǃќƚШĲǂŔƚƣŔŰŊШxċ9É ШƣŸŸũЮШÑőĲШƓƖŸŢĲĦƣШƓƖĲƚĲŰƣĲĬШċŰШĲǂĦĲũũĲŰƣШŸƓƓŸƖƣƨŰŔƣǃШƣŸШ
ĲǂƓũŸƖĲШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШŸŉШƣőĲƚĲШƣŸŸũƚШċŰĬШĦŸƨũĬШőċƻĲШĤĲĲŰШƨƚĲĬШċƚШċШƓŔũŸƣШůŸĬĲũШƣŸШĲŰőċŰĦĲШ
ŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШŸŉШƣőĲШƻċƖŔŸƨƚШĲǂŔƚƣŔŰŊШŰċƣŔŸŰċũШċŰĬШƖĲŊŔŸŰċũШƚǃƚƣĲůƚШƣŸШĲŰőċŰĦĲШƣőĲШŸƻĲƖċũũШEìÉо?ÉÉШ
ĲŰƻŔƖŸŰůĲŰƣЮШ 

Åf~EÉШĬĲůŸŰƚƣƖċƣĲĬШǰĲǂŔĤŔũŔƣǃШċŰĬШċĬċƓƣŔŸŰШŔŰШƣőĲŔƖШċƓƓƖŸċĦőШƣŸШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШxċŸШÂ?ÅЮШ?ƨƖŔŰŊШ
ŸŰĲШŸŉШƣőĲШĦŸŰĬƨĦƣĲĬШůŸŰƚŸŸŰШŉŸƖƨůƚЯШŔŰƣĲƖċĦƣŔŸŰШŉƖŸůШƓċƖƣŔĦŔƓċŰƣƚШƽċƚШũŔůŔƣĲĬШƨŰƣŔũШƣőĲШĲŰĬШŸŉШƣőĲШ
ĲƻĲŰƣЮШìŔƣőШŔŰƓƨƣƚШċŰĬШŊƨŔĬċŰĦĲШŉƖŸůШEÉ9 ÂЯШƣőĲШÅf~EÉШƣĲċůШċĬċƓƣĲĬШƣőĲŔƖШċƓƓƖŸċĦőШŉŸƖШƣőĲШ
ŉŸũũŸƽŔŰŊШŉŸƖƨůЯШљĬĲůŸŰƚƣƖċƣŔŰŊЮƣőĲŔƖЮċĤŔũŔƣǃЮƣŸЮĲƻŸũƻĲЮċŰĬЮŔŰĦŸƖƓŸƖċƣĲЮĦőċŰŊĲƚЮĬƨƖŔŰŊЮƓƖŸŢĲĦƣЮ
ŔůƓũĲůĲŰƣċƣŔŸŰњЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШƖĲċũрƣŔůĲШŉĲĲĬĤċĦťШċŰĬШĦŸůůĲŰƣƚШƖĲĦĲŔƻĲĬШŉƖŸůШƓċƖƣŔĦŔƓċŰƣƚШ
ĬƨƖŔŰŊШƣƖċŔŰŔŰŊШĲƻĲŰƣƚШƽĲƖĲШĲǭĲĦƣŔƻĲũǃШƖĲƚƓŸŰĬĲĬШƣŸШċŰĬШċĬĬƖĲƚƚĲĬЯШőŔŊőũŔŊőƣŔŰŊШÅf~EÉќШċŊŔũĲШ
ċƓƓƖŸċĦőЮ 

IMPACT  

ÑőĲШƓƖŸŢĲĦƣШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƖĲƚŔũŔĲŰĦĲШĤƨŔũĬŔŰŊШŔŰШxċŸШÂ?ÅЮШÑőĲШƣƖċŔŰŔŰŊШĬĲũŔƻĲƖĲĬШĤǃШƣőĲШƓƖŸŢĲĦƣЯШċũŸŰŊШ
ƽŔƣőШċĦƣŔƻŔƣŔĲƚШĦŸŰĬƨĦƣĲĬШƨŰĬĲƖШċШƚĲƓċƖċƣĲШ[ §ШƓƖŸŢĲĦƣЯШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƚťŔũũƚШċŰĬШ
ťŰŸƽũĲĬŊĲШŸŉШ?~cШƚƣċǭЯШċƚШƽĲũũШċƚШƓƖŸƻŔĬĲĬШċĦĦĲƚƚШƣŸШƣŸŸũƚШƚƨĦőШċƚШ[§9ÖÉЯШƣŸШĲŰőċŰĦĲШƣőĲŔƖШ
ůŸŰƣőũǃШƚĲċƚŸŰċũШŉŸƖĲĦċƚƣоŸƨƣũŸŸťШƓƖŸĬƨĦƣƚЮШÑőĲƚĲШŔůƓƖŸƻĲĬШƓƖŸĬƨĦƣƚШċƖĲШŰŸƽШƨƚĲĬШĤǃШƻċƖŔŸƨƚШ
ƚĲĦƣŸƖƚШŔŰĦũƨĬŔŰŊШƣőĲШċŊƖŔĦƨũƣƨƖċũШƚĲĦƣŸƖШƣŸШĬĲƻĲũŸƓШċШĦƖŸƓШĦċũĲŰĬċƖШŉŸƖШŉċƖůĲƖƚЯШƣőĲШ ?~§ШŉŸƖШ
ƓƖĲƓċƖĲĬŰĲƚƚШƓũċŰŰŔŰŊШċŰĬШůĲċƚƨƖĲƚШċƣШƣőĲШũŸĦċũШũĲƻĲũЯШċŰĬШƣőĲШƽċƣĲƖШƚĲĦƣŸƖШƣŸШƚƨƓƓŸƖƣШĬċůШ
ŸƓĲƖċƣŔŸŰƚШċŰĬШƽċƣĲƖШƖĲƚŸƨƖĦĲШƓũċŰŰŔŰŊЮШfƣШƽċƚШŰŸƣĲĬШƣőċƣШƣőĲШƓƖŸĬƨĦƣƚШĬĲƻĲũŸƓĲĬШĤǃШ?~cШċƖĲШƚƣŔũũШ
őŔŊőũǃШƣĲĦőŰŔĦċũШċŰĬШŉƨƖƣőĲƖШĲǭŸƖƣƚШċƖĲШƖĲƕƨŔƖĲĬШƣŸШőĲũƓШƣƖċŰƚũċƣĲШƣőĲůШŔŰƣŸШůŸƖĲШĲċƚŔũǃШĬŔŊĲƚƣŔĤũĲШċŰĬШ
ƨƚĲċĤũĲШŔŰŉŸƖůċƣŔŸŰШŉŸƖШĦŸůůƨŰŔƣŔĲƚЮШ 

SUSTAINABILITY 

§ƻĲƖċũũЯШƓċƖƣŰĲƖƚШċƖĲШĦċƓċĤũĲШċŰĬШůŸƣŔƻċƣĲĬШƣŸШĦŸŰƣŔŰƨĲШƣŸШŔůƓũĲůĲŰƣШƣőĲШŸƨƣƓƨƣƚШŸŉШƣőĲШƓƖŸŢĲĦƣШċŰĬШ
ċĦťŰŸƽũĲĬŊĲШƣőċƣШƣőĲǃШŰĲĲĬШƣŸШĦŸŰƣŔŰƨĲШƣŸШĤƨŔũĬШƣőĲШŉŸƖĲĦċƚƣŔŰŊШƚťŔũũƚШƣőƖŸƨŊőШŉƨƖƣőĲƖШƣƖċŔŰŔŰŊШċŰĬШ
ċĦƣŔƻŔƣŔĲƚЮШШ 

ƚШċШƖĲƚƨũƣШŸŉШũĲċĬĲƖƚőŔƓШĲŰŊċŊĲůĲŰƣШŔŰШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůƚЯШċŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШŔůƓŸƖƣċŰĦĲШ
ŸŉШŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШƚĲƖƻŔĦĲƚШƽċƚШĤƨŔũƣШċƣШƣőĲШƚĲŰŔŸƖШũĲƻĲũЮШÑőŔƚШőŔŊőрũĲƻĲũШċƽċƖĲŰĲƚƚШůċǃШ
ƚƨƓƓŸƖƣШŉƨƖƣőĲƖШƖĲƚŸƨƖĦĲШċũũŸĦċƣŔŸŰШċŰĬШƚƣƖċƣĲŊŔĦШŉŸĦƨƚШŸŰШŉŸƖĲĦċƚƣŔŰŊШŔŰШƣőĲШŉƨƣƨƖĲЮШ 

fƣШƽċƚШċĦťŰŸƽũĲĬŊĲĬШƣőċƣШƣőĲШŔůƓċĦƣШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШĦŸƨũĬШőċƻĲШĤĲĲŰШőŔŊőĲƖШŔŉШůŸƖĲШƚƣċǭŔŰŊШ
ƖĲƚŸƨƖĦĲƚШċŰĬШŊƖĲċƣĲƖШĦċƓċĦŔƣǃШőċĬШĤĲĲŰШċƻċŔũċĤũĲЮШ[ƨƖƣőĲƖЯШƣőĲƖĲШŔƚШũŔůŔƣĲĬШŊŸƻĲƖŰůĲŰƣШĤƨĬŊĲƣШƣŸШ
ƚƨƚƣċŔŰШƣőĲШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚШċŰĬШŔůƓċĦƣƚЯШƽŔƣőШċШőĲċƻǃШƖĲũŔċŰĦĲШŸŰШŔŰƣĲƖŰċƣŔŸŰċũШĬŸŰŸƖƚШƣŸШƚƨƚƣċŔŰШ
ƓƖŸŢĲĦƣШ ŸƨƣĦŸůĲƚШƓĲƖƚŔƚƣŔŰŊЮШ ÅĲĦŸŊŰŔƚŔŰŊШ ƣőŔƚШ ŉċĦƣЯШ Åf~EÉШ ƽċƚШ ĲǭĲĦƣŔƻĲШ ŔŰШ ĲŰŊċŊŔŰŊШ ŸƣőĲƖШ
ĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШƚƨƓƓŸƖƣШŉƨƣƨƖĲШůŸŰƚŸŸŰШŉŸƖƨůƚШċŰĬШƓƖŸƻŔĬŔŰŊШƣĲĦőŰŔĦċũШċĬƻŔĦĲЯШŔŉШƖĲƕƨŔƖĲĬЮШ 
RECOMMENDATIONS 

¶ EŰŊċŊĲШƚƨĤрŰċƣŔŸŰċũШũĲƻĲũШƚĲĦƣŸƖƚШŔŰШŉƨƖƣőĲƖШƓƖŸŢĲĦƣШĬĲƚŔŊŰШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰЮ 
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¶ EǂƓũŸƖĲШŉĲċƚŔĤŔũŔƣǃШŸŉШŔŰƣĲƖŸƓĲƖċĤŔũŔƣǃШĤĲƣƽĲĲŰШxċ9É ШċŰĬШÅf~EÉќШƣŸŸũƚШƣŸШĲŰőċŰĦĲШƣőĲШƽŔĬĲƖШ
EWS/DSS ecosystem. 

¶ Deliver training on the translation of forecast products into actional warnings/alerts for 
communities (last mile) and how forecast products can be effective utilised to support DRR. 

¶ fŰĦƖĲċƚĲШƣƖċŔŰŔŰŊШĬƨƖċƣŔŸŰШċŰĬШƓƖŸƻŔĬĲШĤĲƣƣĲƖШŔŰƣĲƖƓƖĲƣċƣŔŸŰШƚĲƖƻŔĦĲШƣŸШĲŰőċŰĦĲШũĲċƖŰŔŰŊЮ 
¶ ]ƖŸƨƓШƣƖċŔŰŔŰŊШƓċƖƣŔĦŔƓċŰƣƚШĤǃШƚťŔũũоĲǂƓĲƖŔĲŰĦĲШũĲƻĲũШƣŸШĲŰƚƨƖĲШƣƖċŔŰŔŰŊШŔƚШĬĲũŔƻĲƖĲĬШċƣШƣőĲШƖŔŊőƣШ
ũĲƻĲũЮШ 

¶ ÉƨƓƓŸƖƣШƣőĲШŉƨƖƣőĲƖШĬĲƻĲũŸƓůĲŰƣШŸŉШĬċƣċЯШċƚШƽĲũũШċƚШŉċĦŔũŔƣċƣĲШĬċƣċШƚőċƖŔŰŊЯШƣŸШĲŰőċŰĦĲШƣŸŸũƚШċŰĬШ
?~cШƚĲƖƻŔĦĲƚЮ 

EVALUATION LIMITATIONS 

ìőŔũĲШƣőƖĲĲШťĲǃШxċŸШÂ?ÅШƚĲĦƣŸƖƚШƓƖŸƻŔĬĲĬШƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚЯШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣőĲШŉŸĦƨƚШŊƖŸƨƓШ
ĬŔƚĦƨƚƚŔŸŰШƽċƚШũŔůŔƣĲĬШƣŸШŢƨƚƣШŸŰĲШƓĲƖƚŸŰШŉƖŸůШ?~cЮШ ƚШƚƨĦőЯШŔƣШƽċƚШŰŸƣШŉĲċƚŔĤũĲШƣŸШŉƨƖƣőĲƖШĲǂċůŔŰĲШ
ƚŸůĲШŸŉШƣőĲШċŰƚƽĲƖƚШƓƖŸƻŔĬĲĬШŔŰШƣőĲШƕƨĲƚƣŔŸŰŰċŔƖĲЯШƓƖĲƚĲŰƣŔŰŊШƚŸůĲШũŔůŔƣċƣŔŸŰƚШŔŰШƣőĲШƨŰĬĲƖƚƣċŰĬŔŰŊШ
ŸŉШƚŸůĲШŸŉШƣőĲШĦŸůůĲŰƣƚЮШ ĬĬŔƣŔŸŰċũũǃЯШċƚШƽŔƣőШŸƣőĲƖШĦŸƨŰƣƖǃШŔŰƣĲƖƻŔĲƽƚЯШƣőĲШĬŔƚĦƨƚƚŔŸŰƚШƽĲƖĲШ
ĦŸŰĬƨĦƣĲĬШŔŰШEŰŊũŔƚőЯШŔŰƣƖŸĬƨĦŔŰŊШƚŸůĲШƓŸƣĲŰƣŔċũШŉŸƖШůŔƚƨŰĬĲƖƚƣċŰĬŔŰŊШŸƖШůŔƚĦŸůůƨŰŔĦċƣŔŸŰШŸŉШ
ĲǂƓĲƖŔĲŰĦĲƚШŸŉШƓċƖƣŔĦŔƓċŰƣƚЮШ?ĲƚƓŔƣĲШƣőĲƚĲШũŔůŔƣċƣŔŸŰƚЯШƣőĲШĲƻċũƨċƣŔŸŰШƣĲċůШŉĲĲũƚШĦŸŰǯĬĲŰƣШƣőċƣШ
ƚƨǭŔĦŔĲŰƣШ ĲƻŔĬĲŰĦĲШ ƽċƚШ ĦŸũũĲĦƣĲĬШ ƣŸШ ƓƖŸƻŔĬĲШ ċШ ƚŸũŔĬШ ŉŸƨŰĬċƣŔŸŰШ ŉŸƖШ ƣőĲШ ǯŰĬŔŰŊƚШ ċŰĬШ
ƖĲĦŸůůĲŰĬċƣŔŸŰƚШĬĲƣċŔũĲĬШċĤŸƻĲЮ 

8.6.5 MALDIVES 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

ÑőĲШŉŸũũŸƽŔŰŊШŊŸƻĲƖŰůĲŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŉƖŸůШƣőĲШ~ċũĬŔƻĲƚШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШƓƖŸŢĲĦƣЮШ§ŰũǃШƣőĲШ
~ċũĬŔƻĲƚШ~ĲƖĲŸũŸŊŔĦċũШÉĲƖƻŔĦĲШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰШƣőƖŸƨŊőШƓƖŸƻŔĬŔŰŊШŔŰƓƨƣƚШƻŔċШƣőĲШ
ĬĲƻĲũŸƓĲĬШƕƨĲƚƣŔŸŰŰċŔƖĲШы ŰŰĲǂШΞьШċŰĬШĤǃШƓċƖƣŔĦŔƓċƣŔŰŊШŔŰШƣőĲШŸŰũŔŰĲШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽЯШċƚШĬĲƣċŔũĲĬШ
ŔŰШÑċĤũĲШΝΜЯШĤĲũŸƽЮ 

~ŔŰŔƚƣƖǃ ]ŸƻĲƖŰůĲŰƣШ
fŰƚƣŔƣƨƣŔŸŰ 

ÅŸũĲШŔŰШƣőĲШÂƖŸŢĲĦƣ ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽ 
ыΝΥЮΜΟЮΞΜΞΠь 

~ŔŰŔƚƣƖǃШŸŉШ9ũŔůċƣĲШ
9őċŰŊĲЯШEŰƻŔƖŸŰůĲŰƣШċŰĬШ
EŰĲƖŊǃ 

~ċũĬŔƻĲƚШ
~ĲƣĲŸƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲШ
ы~~Éь 

~ċŔŰШŊŸƻĲƖŰůĲŰƣШ
ƓƖŸŢĲĦƣШƓċƖƣŰĲƖШ 

Ѹ Ѹ 

р ~ċũĬŔƻĲƚШ[ŔƚőĲƖůĲŰѣƚШ
ƚƚŸĦŔċƣŔŸŰШы~[ ь 

ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ   

~ŔŰŔƚƣƖǃШŸŉШ?ĲŉĲŰƚĲ 
 ċƣŔŸŰċũШ?ŔƚċƚƣĲƖШ
~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШ
ы ?~ ь 

?Å~ШÉĲĦƣŸƖ 
  

~ŔŰŔƚƣƖǃШŸŉШcĲċũƣő 
cĲċũƣőШÂƖŸƣĲĦƣŔŸŰШ
ŊĲŰĦǃ cĲċũƣőШÉĲĦƣŸƖ  

  

~ŔŰŔƚƣƖǃШŸŉШ9ũŔůċƣĲШ
9őċŰŊĲЯШEŰƻŔƖŸŰůĲŰƣШ
ċŰĬШEŰĲƖŊǃ 

ìċƣĲƖШċŰĬШÉċŰŔƣċƣŔŸŰ ìċƣĲƖШÉĲĦƣŸƖ 
  

ÑċĤũĲЮΤΣжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮƣőĲЮ~ċũĬŔƻĲƚеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮŔůƓũĲůĲŰƣċƣŔŸŰЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF MALDIVES PROJECT ACTIVITIES AND ACHIEVEMENTS 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШƣőĲШ~ċũĬŔƻĲƚШŉŸĦƨƚĲĬШŸŰШƣƖċŔŰŔŰŊШŸŉШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŔŰŉŸƖůċƣŔŸŰШƨƚĲƖƚШŸŰШ
ƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣЯШƖŔƚťШċŰċũǃƚŔƚЯШċŰĬШċƓƓũŔĦċƣŔŸŰШŸŉШŸƨƣƓƨƣƚШŔŰШƓũċŰŰŔŰŊШċŰĬШĬĲĦŔƚŔŸŰрШ
ůċťŔŰŊШ ŉŸƖШ ƖĲƚŸƨƖĦĲШ ċŰĬШ ƖŔƚťШ ůċŰċŊĲůĲŰƣШ ŔŰШ ċŊƖŔĦƨũƣƨƖĲШ ċŰĬШ ĬŔƚċƚƣĲƖШ ůċŰċŊĲůĲŰƣШ ƚĲĦƣŸƖƚбШ
ƣĲĦőŰŔĦċũШƚƨƓƓŸƖƣШŔŰШƣőĲШĦŸŰĬƨĦƣШŸŉШƚĲċƚŸŰċũШŉŸƖƨůƚШċŰĬШŉċĦŔũŔƣċƣŔŰŊШƓŸƣĲŰƣŔċũШŔůƓċĦƣШċƚƚĲƚƚůĲŰƣƚШ
ƣŸШŔŰŉŸƖůШƚĲċƚŸŰċũШƓũċŰŰŔŰŊбШĦċƓċĦŔƣǃШĤƨŔũĬŔŰŊШŸŉШ~~ÉШƣŸШĲŰċĤũĲШƣőĲůШƣŸШƖĲƚƓŸŰĬШƣŸШƨƚĲƖШĬĲůċŰĬƚШ
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ŉƖŸůШċŊƖŔĦƨũƣƨƖĲШċŰĬШĬŔƚċƚƣĲƖШůċŰċŊĲůĲŰƣШƚĲĦƣŸƖƚбШċŰĬШƚƨƓƓŸƖƣШ~~ÉШċŰĬШůŔŰŔƚƣƖǃШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШ
Åf~EÉШΠƣőШ~ŔŰŔƚƣĲƖŔċũШ9ŸŰŉĲƖĲŰĦĲШŔŰШ?ĲĦĲůĤĲƖШΞΜΞΞШŔŰШÉƖŔШxċŰťċЮ 

ÉƓĲĦŔǯĦċũũǃЯШƣőĲШŉŸũũŸƽŔŰŊШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШƨŰĬĲƖƣċťĲŰШƽŔƣőШƣőĲШ~ċũĬŔƻĲƚШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚа 

¶ fŰĦĲƓƣŔŸŰШ~ĲĲƣŔŰŊШыsċŰƨċƖǃШΝΤЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ƓƖŔũШΝΥрΞΝЯШΞΜΞΞь 
¶ ΤƣőШ~ċũĬŔƻĲƚШ ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШыsƨŰĲШΝΞЯШΞΜΞΞь 
¶ ΝƚƣШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШċŰĬШÉĲċƚŸŰċũШ[ŸƖĲĦċƚƣŔŰŊШŉŸƖШ ċƣŔŸŰċũШ~ĲƣĲŸƖŸũŸŊŔĦċũШċŰĬШ
cǃĬƖŸũŸŊŔĦċũШÉĲƖƻŔĦĲƚШы ƨŊƨƚƣШΞΦШтШÉĲƓƣĲůĤĲƖШΞЯШΞΜΞΞь 

¶ ÉŔĬĲШEƻĲŰƣШŸŉШƣőĲШΝΠƣőШÅf~EÉШ9ŸƨŰĦŔũШ~ĲĲƣŔŰŊШы ŸƻĲůĤĲƖШΝΜЯШΞΜΞΞь 
¶ ΞŰĬШ§ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШfůƓċĦƣШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШÅŔƚťШ ŰċũǃƚŔƚШы ŸƻĲůĤĲƖШΝΠрΝΤЯШΞΜΞΞь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШcǃĬƖŸũŸŊŔĦċũШ~ŸĬĲũŔŰŊШċŰĬШ[ũŸŸĬШ[ŸƖĲĦċƚƣŔŰŊШы ŸƻĲůĤĲƖШΞΥр?ĲĦĲůĤĲƖШΦЯШ
ΞΜΞΞь 

¶ ΥƣőШ~ċũĬŔƻĲƚШ ċƣŔŸŰċũШ~ŸŰƚŸŸŰШ[ŸƖƨůШы~ċǃШΝΜЯШΞΜΞΟь 
¶ §ŰũŔŰĲШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΝΜрΝΟЯШΞΜΞΟь 
¶ fŰрÂĲƖƚŸŰШÑƖċŔŰŔŰŊШŸŰШìĲċƣőĲƖШ[ŸƖĲĦċƚƣŔŰŊШċŰĬШ9ũŔůċƣĲШÂƖĲĬŔĦƣŔŸŰШыsƨũǃШΞΠрΞΤЯШΞΜΞΟь 

ƚШċШƖĲƚƨũƣШŸŉШƣőĲШƣƖċŔŰŔŰŊШċŰĬШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШƨŰĬĲƖƣċťĲŰШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣЯШ~~ÉШ
ŊċŔŰĲĬШċШĬĲĲƓĲƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШf7[ШċŰĬШŔƚШŰŸƽШƽŸƖťŔŰŊШƣŸƽċƖĬƚШŔƣƚШŔůƓũĲůĲŰƣċƣŔŸŰШŔŰШƣőĲШ~ċũĬŔƻĲƚЮШ
fƣШƽċƚШőŔŊőũŔŊőƣĲĬШƣőċƣШљƣőĲЮƣƖċŔŰŔŰŊЮŔůƓƖŸƻĲĬЮŸƨƖЮƚĲƖƻŔĦĲƚзЮƽĲЮƽĲƖĲЮċĤũĲЮƣŸЮƚƨƓƓŸƖƣЮĲŰőċŰĦĲĬЮƕƨċũŔƣǃЮ
ƓƖŸĬƨĦƣƚЮƣŸЮĬĲũŔƻĲƖЮŉŸƖЮŸƣőĲƖЮƚĲĦƣŸƖƚЮƣŸЮƨƚĲњЮШÑőŔƚШƽċƚШĦŸůƓũĲůĲŰƣĲĬШĤǃШƣőĲШƣƽŸШůŸŰƚŸŸŰШŉŸƖƨůƚШ
őĲũĬШĬƨƖŔŰŊШƣőĲШƓƖŸŢĲĦƣШƽőŔĦőШƓƖŸƻŔĬĲĬШŔůƓŸƖƣċŰƣШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƚĲĦƣŸƖċũШċƽċƖĲŰĲƚƚШƖċŔƚŔŰŊШŸŰШ
ċƻċŔũċĤũĲШŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШƓƖŸĬƨĦƣƚЯШċƚШƽĲũũШċƚШƣőĲŔƖШċƓƓũŔĦċƣŔŸŰШƣŸШĲŰőċŰĦĲШĬŔƚċƚƣĲƖШ
ƖĲƚŔũŔĲŰĦĲЮШ[ĲĲĬĤċĦťШƖĲĦĲŔƻĲĬШĤǃШƣőĲШƚĲĦƣŸƖƚШĬƨƖŔŰŊШƣőĲƚĲШĲƻĲŰƣƚШƽċƚШƨƚĲĬШƣŸШŉƨƖƣőĲƖШƖĲǯŰĲШ~~ÉќШ
ƚĲƖƻŔĦĲƚЮШÑőĲƚĲШĲŰőċŰĦĲĬШƓƖŸĬƨĦƣƚШőċƻĲШĤĲĲŰШũĲƻĲƖċŊĲĬШĤǃШ ?~ШŉŸƖШƨƚĲШŔŰШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШ
fƚũċŰĬШ?ŔƚċƚƣĲƖШ~ċŰċŊĲůĲŰƣШƓũċŰƚШċŰĬШŉŸƖШůŔƣŔŊċƣŔŸŰШĬĲĦŔƚŔŸŰрůċťŔŰŊЮ 

EVALUATION CRITERIA ANALYSIS  

 
[ŔŊƨƖĲЮΤΥжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮŉƖŸůЮ~ċũĬŔƻĲƚЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮƕƨċũŔǯĲĬЮĦƖŔƣĲƖŔċдЮ ŸЮĬċƣċЮƓƖŸƻŔĬĲĬЮĤǃЮƚĲĦƣŸƖċũЮ
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RELEVANCE 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШƻĲƖǃШƖĲũĲƻċŰƣШŉŸƖШƣőĲШ~ċũĬŔƻĲƚЯШƚƨƓƓŸƖƣŔŰŊШŰĲĦĲƚƚċƖǃШŔůƓƖŸƻĲůĲŰƣƚШŔŰШƽĲċƣőĲƖШċŰĬШ
ĦũŔůċƣĲШƖŔƚťрŔŰŉŸƖůĲĬШƚĲƖƻŔĦĲƚШŉŸƖШĬĲĦŔƚŔŸŰрůċťŔŰŊШċŰĬШƚĲċƚŸŰċũШƓũċŰŰŔŰŊЮШÑőĲШƓƖŸŢĲĦƣШċũŔŊŰĲĬШƽŔƣőШ
ƣőĲШŰĲĲĬƚШċŰĬШƓƖŔŸƖŔƣŔĲƚШŸŉШƣőĲШ~ċũĬŔƻĲƚШċŰĬШƓċƖƣŔĦŔƓċŰƣШŔŰƚƣŔƣƨƣŔŸŰƚЯШċƚШƽĲũũШċƚШĦŸŰƚŔĬĲƖĲĬШƣőĲШŰĲĲĬƚШ
ŸŉШŔŰĬŔƖĲĦƣШĤĲŰĲǯĦŔċƖŔĲƚЯШƚƨĦőШċƚШƣőĲШ~ċũĬŔƻĲƚШÅĲĬШ9ƖĲƚĦĲŰƣШÉŸĦŔĲƣǃЯШĦŸůůƨŰŔƣǃШĦŸƨŰĦŔũЯШċŰĬШĦŔƻŔũШ
ƚŸĦŔĲƣǃШ ƣŸШ ĬĲƻĲũŸƓШ ŔƚũċŰĬШ ĬŔƚċƚƣĲƖШ ůċŰċŊĲůĲŰƣШ ƓũċŰƚЯШ ŔŰШ ĦŸŸƖĬŔŰċƣŔŸŰШ ƽŔƣőШ ƣőĲШ ?~ ЮШÑőĲШ
ŔůƓŸƖƣċŰĦĲШŸŉШƣőĲШƓƖŸŢĲĦƣШƣŸШƓċƖƣŰĲƖƚШƽċƚШĲǂĲůƓũŔǯĲĬШĤǃШŸŰĲШŔŰŉŸƖůċŰƣШƽőŸШŰŸƣĲĬШљƨŰĬĲƖƚƣċŰĬŔŰŊЮ
ƣŸЮĬĲƻĲũŸƓЮƖŔƚťЮůċƣƖŔǂЮċŰĬЮƣŸЮĬĲĦŔĬĲЮŸŰЮƚĲƻĲƖŔƣǃЮċŰĬЮƨƖŊĲŰĦǃЮũĲƻĲũЮŸŉЮőċǍċƖĬƚЮƽċƚЮƻĲƖǃЮŔůƓŸƖƣċŰƣЮƣŸЮ
ƨƚдѠШ 

EƻċũƨċƣŔŸŰШƓċƖƣŔĦŔƓċŰƣƚШŉĲũƣШƣőċƣШƣőĲШƓƖŸŢĲĦƣШƚƨĦĦĲƚƚŉƨũũǃШŔĬĲŰƣŔǯĲĬШƓƖŸŢĲĦƣШƓƖŔŸƖŔƣŔĲƚШŔŰШƣőĲШ~ċũĬŔƻĲƚШ
ĤċƚĲĬШŸŰШљĬŔƚĦƨƚƚŔŸŰЮċŰĬЮĦŸŰƚƨũƣċƣŔŸŰƚЮċůŸŰŊЮċŊĲŰĦŔĲƚњШĬĲůŸŰƚƣƖċƣŔŰŊШƣőĲШĦŸũũċĤŸƖċƣŔƻĲШŰċƣƨƖĲШŸŉШ
Åf~EÉќШċƓƓƖŸċĦőШƣŸШŔůƓũĲůĲŰƣċƣŔŸŰЮШfƣШƽċƚШŰŸƣĲĬШƣőċƣЯШĬƨƖŔŰŊШƣőĲШŔŰĦĲƓƣŔŸŰШůĲĲƣŔŰŊЯШƣőĲШ~ċũĬŔƻĲƚШ
ƖĲƓƖĲƚĲŰƣċƣŔƻĲШŔŰĬŔĦċƣĲĬШƣőċƣШƣőĲŔƖШƚĲĦƣŸƖċũШƓƖŔŸƖŔƣŔĲƚШƽĲƖĲШƣőĲШƣŸƨƖŔƚůШƚĲĦƣŸƖЯШőŸƽĲƻĲƖШƣőŔƚШƽċƚШŰŸƣШ
ċĬĬƖĲƚƚĲĬШŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШƣőŔƚШƚĲĦƣŸƖШĬŸĲƚШŰŸƣШƚĲĲůШƣŸШőċƻĲШĤĲĲŰШĲŰŊċŊĲĬШŔŰШƓƖŸŢĲĦƣШ
ċĦƣŔƻŔƣŔĲƚЮШ 

COHERENCE  

ÑőĲШƓƖŸŢĲĦƣШĤƨŔũƣШŸŰШƓƖĲƻŔŸƨƚШŔŰŔƣŔċƣŔƻĲƚШċŰĬШƖĲƚƨũƣƚШŸŉШŸƣőĲƖШƓƖŸŢĲĦƣƚЮШÅf~EÉШĲŰƚƨƖĲĬШƚǃŰĲƖŊŔĲƚЯШ
ĲǂĦőċŰŊĲƚЯШċŰĬШƓƖŸƻŔƚŔŸŰШŸŉШƣĲĦőŰŔĦċũШċĬƻŔĦĲШƣŸШŸƣőĲƖШƓƖŸŢĲĦƣƚШƚƨĦőШċƚШƣőĲШÖŰŔƣĲĬШÉƣċƣĲƚШ ŊĲŰĦǃШŉŸƖШ
fŰƣĲƖŰċƣŔŸŰċũШ ?ĲƻĲũŸƓůĲŰƣШ ыÖÉ f?ьШĦũŔůċƣĲШ ċĬċƓƣċƣŔŸŰЯШ ì~§ЯШ 9ÅEìÉЯШ É§[[Ш EìΠ ũũЯШ ĲƣĦЮЯШ
ƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣЮШÉƣċťĲőŸũĬĲƖƚШŉĲũƣШƣőċƣШƣőĲШƓƖŸŢĲĦƣШƽċƚШƚƣƖŸŰŊũǃШĦŸőĲƖĲŰƣШƽŔƣőШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚШ
ŔŰШƣőĲШĦŸƨŰƣƖǃЯШƚƣċƣŔŰŊШƣőċƣШƣőĲШƓƖŸŢĲĦƣШљŊĲŰĲƖċƣĲĬЮŊŸŸĬЮƓƖċĦƣŔĦĲƚЮƣőċƣЮĦċŰЮĤĲЮƨƚĲĬЮŔŰЮĦŸőĲƖĲŰƣЮ
ůċŰŰĲƖЮƽŔƣőЮŸƣőĲƖЮċĦƣŔƻŔƣŔĲƚњЮШ 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШċũƚŸШŔŰƣĲƖŰċũũǃШĦŸőĲƖĲŰƣЯШƽŔƣőШÅf~EÉќШŸƣőĲƖШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШƣőĲШ~ċũĬŔƻĲƚШƽĲũũШ
ċũŔŊŰĲĬШƣŸШĤŸƣőШĤĲŰĲǯƣШŉƖŸůЯШċŰĬШĦŸŰƣƖŔĤƨƣĲШƣŸЯШƣőŔƚШƓƖŸŢĲĦƣќƚШŸƨƣƓƨƣƚШċŰĬШŸƨƣĦŸůĲƚЯШƚƨĦőШċƚШƣőĲШ
ÖÉ f?рŉƨŰĬĲĬЯШ Åf~EÉрŔůƓũĲůĲŰƣĲĬЯШ ĦũŔůċƣĲШ ċĬċƓƣŔŸŰШ ƓƖŸŢĲĦƣШ ƽőŔĦőШ őċƚШ ƓƖŸƻŔĬĲĬШ ŔůƓƖŸƻĲĬШ
ĦŸůƓƨƣċƣŔŸŰċũШĦċƓċĦŔƣǃШƣŸШƖƨŰШőŔŊőШƖĲƚŸũƨƣŔŸŰШƽĲċƣőĲƖШůŸĬĲũũŔŰŊЯШŉƨƖƣőĲƖШƚƨƓƓŸƖƣŔŰŊШƚƣĲƓƚШƣŸШ
ŸƓĲƖċƣŔŸŰċũŔǍĲШf7[ШŔŰШƣőĲШ~ċũĬŔƻĲƚЮШ 

ÑŸШŉƨƖƣőĲƖШĤƨŔũĬШĦŸőĲƖĲŰĦĲЯШċШťŰŸƽũĲĬŊĲШĲǂĦőċŰŊĲШĤĲƣƽĲĲŰШƣőĲШÂċĦŔǯĦШÉůċũũШfƚũċŰĬШ?ĲƻĲũŸƓŔŰŊШ
ÉƣċƣĲƚШċŰĬШƣőĲШ~ċũĬŔƻĲƚШƽŔƣőШƚŔůŔũċƖШŊĲŸŊƖċƓőŔĦШĲŰƻŔƖŸŰůĲŰƣШŉŸƖШƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŉŸƖĲĦċƚƣШċŰĬШ
ƓƖŸĬƨĦƣƚШŔƚШƖĲĦŸůůĲŰĬĲĬЮ 

EFFECTIVENESS  

ÂƖŸŢĲĦƣШƣƖċŔŰŔŰŊШĦŸŰĬƨĦƣĲĬШƽŔƣőШƚƣċťĲőŸũĬĲƖƚШŉƖŸůШƣőĲШ~ċũĬŔƻĲƚШƽċƚШĲǭĲĦƣŔƻĲШŔŰШĤƨŔũĬŔŰŊШťŰŸƽũĲĬŊĲШ
ċŰĬШƚťŔũũƚШŔŰШƖĲũċƣŔŸŰШƣŸШf7[ЯШƽŔƣőШŸŰĲШŔŰŉŸƖůċŰƣШŰŸƣŔŰŊШƣőċƣШŔƣШљƓƖŸƻŔĬĲĬЮƣőĲЮťŰŸƽũĲĬŊĲЮƣŸЮůŸƻĲЮŉŸƖƽċƖĬЮ
ƽŔƣőЮŔůƓũĲůĲŰƣċƣŔŸŰЮѕŸŉЮf7[іѠЮШÑőĲШƣƖċŔŰŔŰŊШƽċƚШƚĲĲŰШċƚШљƽĲũũцƚƣƖƨĦƣƨƖĲĬњШċŰĬШљőĲũƓĲĬЮƣőĲůЮŔĬĲŰƣŔŉǃЮ
ŊċƓƚЮŔŰЮƣőĲŔƖЮĦƨƖƖĲŰƣЮŉŸƖĲĦċƚƣЮƓƖŸĬƨĦƣƚњШőŸƽĲƻĲƖЯШƣőĲШŸŰũŔŰĲШĬĲũŔƻĲƖǃШƽċƚШŰŸƣĲĬШċƚШċŰШŔůƓĲĬŔůĲŰƣШƣŸШ
ũĲċƖŰŔŰŊЮШ[ƨƖƣőĲƖЯШĦőċũũĲŰŊĲƚШƽĲƖĲШŰŸƣĲĬШċƚШċШƖĲƚƨũƣШŸŉШƣőĲШƨŰċƻċŔũċĤŔũŔƣǃШŸŉШũŔĦĲŰƚĲƚШŉŸƖШƚŸůĲШƚŸŉƣƽċƖĲШ
ƨƣŔũŔƚĲĬШĬƨƖŔŰŊШƣőĲШƣƖċŔŰŔŰŊШƽőŔĦőШƓƖĲƻĲŰƣĲĬШƚŸůĲШƓċƖƣŔĦŔƓċŰƣƚШŉƖŸůШĦŸůƓũĲƣŔŰŊШĲǂĲƖĦŔƚĲƚЮШìőŔũĲШ
~~ÉШőċĬШƖĲĦĲŔƻĲĬШƣőĲШĦƖĲĬĲŰƣŔċũƚШƣŸШũŸŊШŔŰƣŸШƣőĲШĬĲƻĲũŸƓĲĬШx~ÉШƓŸƖƣċũШĦƖĲċƣĲĬШċŰĬШůċŰċŊĲĬШĤǃШ
Åf~EÉЯШŔƣƚШƨƚĲШŔŰШƣőĲШ~ċũĬŔƻĲƚШċƓƓĲċƖĲĬШũŔůŔƣĲĬШĬƨĲШƣŸШċШũċĦťШŸŉШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШőŸƽШƣŸШƨƚĲШŔƣЮШ 

ÑőĲШůŸŰƚŸŸŰШŉŸƖƨůƚШƓƖŸƻŔĬĲĬШŊŸŸĬШŸƓƓŸƖƣƨŰŔƣŔĲƚШƣŸШƚőċƖĲШĬĲƣċŔũƚШŸŉШ~~ÉќШƚĲƖƻŔĦĲƚШƽŔƣőШƣőĲШƻċƖŔŸƨƚШ
ƚĲĦƣŸƖƚШŔŰƻŸũƻĲĬШŔŰШ?ÅÅЮШ[ƨƖƣőĲƖЯШƣőĲШŉŸƖƨůƚШĦƖĲċƣĲĬШċШƓũċƣŉŸƖůШŉŸƖШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚШƣŸШƓƖŸƻŔĬĲШ
ŉĲĲĬĤċĦťШŸŰШƣőĲŔƖШŔŰŉŸƖůċƣŔŸŰШŰĲĲĬƚЮШÑőĲƚĲШĬŔċũŸŊƨĲШĲƻĲŰƣƚШƽĲƖĲШőŔŊőũǃШĲǭĲĦƣŔƻĲШŔŰШċĬƻċŰĦŔŰŊШ
ƽĲċƣőĲƖШċŰĬШĦũŔůċƣĲШŉŸƖĲĦċƚƣŔŰŊШċŰĬШƚĲƖƻŔĦĲƚШŉŸƖШĬĲĦŔƚŔŸŰрůċťŔŰŊЮШ 
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EFFICIENCY 

ÂũċŰŰĲĬШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШĬĲũŔƻĲƖĲĬШŸŰШƣŔůĲШċŰĬШƣőĲШůċŔŰШƓċƖƣŰĲƖШŔŰĬŔĦċƣĲĬШƚċƣŔƚŉċĦƣŔŸŰШƽŔƣőШƣőĲШĦŸƚƣШ
ƚőċƖŔŰŊШŸŉШƣőŔƚШƓƖŸŢĲĦƣЮШ?ƨĲШƣŸШǯŰċŰĦŔċũШĦŸŰƚƣƖċŔŰƣƚЯШƣőĲШůŸŰƚŸŸŰШŉŸƖƨůƚШƽĲƖĲШŸŰũǃШĦŸŰĬƨĦƣĲĬШŸŰĦĲШ
ċШǃĲċƖЯШƽőŔũĲШƓċƖƣŰĲƖƚШƽŸƨũĬШőċƻĲШƓƖĲŉĲƖƖĲĬШĤŔċŰŰƨċũШĲƻĲŰƣƚШŊŔƻĲŰШƣőĲШĲǭĲĦƣŔƻĲŰĲƚƚШŸŉШƣőĲШŉŸƖƨůƚЮШ
ÑőĲШŔůƓũĲůĲŰƣċƣŔŸŰШƣĲċůШĬĲůŸŰƚƣƖċƣĲĬШǰĲǂŔĤŔũŔƣǃШŔŰШƣőĲŔƖШĬĲũŔƻĲƖǃШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШċĬċƓƣŔŰŊШŰŸƣШ
ŸŰũǃШƣŸШƣőĲШĲƻŸũƻŔŰŊШƓċŰĬĲůŔĦШŔůƓċĦƣƚШĤƨƣШċũƚŸШċĬŢƨƚƣŔŰŊШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШĤċƚĲĬШŸŰШŔĬĲŰƣŔǯĲĬШċŰĬШ
ċƖƣŔĦƨũċƣĲĬШŰĲĲĬƚШŸŉШƓċƖƣŰĲƖƚЮШÂċƖƣŰĲƖƚШŰŸƣĲĬШƣőĲШũŸƽШĤƨƖĬĲŰШƣőĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƓũċĦĲĬШŸŰШƣőĲůЯШ
ƚƣċƣŔŰŊШљŔƣЮƽċƚЮĲċƚǃЮƣŸЮĲŰŊċŊĲЮŸŰЮƣőŔƚЮƓƖŸŢĲĦƣѠд 

IMPACT 

џuŰŸƽũĲĬŊĲЮŊċŔŰĲĬЮĬƨƖŔŰŊЮƣƖċŔŰŔŰŊЮƓƖŸŊƖċůƚЮŔůƓƖŸƻĲĬЮŸƓĲƖċƣŔŸŰċũЮĦċƓċĦŔƣŔĲƚЮŸŉЮŉŸƖĲĦċƚƣŔŰŊЮċŰĬЮƣŸЮ
ĬĲƣĲƖůŔŰĲЮŸŰЮƓŸƣĲŰƣŔċũЮŔůƓċĦƣƚѠеЮƽőŔĦőШƽċƚШƨƚĲĬШĤǃШ~~ÉШƣŸШŔůƓƖŸƻĲШŔƣƚШŉŸƖĲĦċƚƣŔŰŊШċŰĬШĦũŔůċƣĲШ
ƚĲƖƻŔĦĲƚЮШÑőĲƚĲШĲŰőċŰĦĲĬШƚĲƖƻŔĦĲƚШőċƻĲШĤĲĲŰШũĲƻĲƖċŊĲĬШċĦƖŸƚƚШƣőĲШƻċƖŔŸƨƚШťĲǃШƚĲĦƣŸƖƚШŔŰĦũƨĬŔŰŊШƣőĲШ
ĦƖĲċƣŔŸŰШ ŸŉШ ƚƨĤрƚĲċƚŸŰċũШ ŉŸƖĲĦċƚƣƚШ ŉŸƖШ ƣőĲШ ċŊƖŔĦƨũƣƨƖċũШ ƚĲĦƣŸƖШ ċŰĬШ ƣőĲШ ċĬĬŔƣŔŸŰШ ŸŉШ ċШ ƚƓĲĦŔċũШ
ĦŸůƓŸŰĲŰƣШƽŔƣőŔŰШċŰШ~~ÉШůŸĤŔũĲШċƓƓũŔĦċƣŔŸŰШыĬĲƻĲũŸƓĲĬШƨŰĬĲƖШċŰŸƣőĲƖШƓƖŸŢĲĦƣьШƨƚĲĬШĤǃШƣőĲШƽċƣĲƖШ
ƚĲĦƣŸƖШƣŸШŔƚƚƨĲШŰŸƣŔǯĦċƣŔŸŰƚШŉŸƖШŔƚũċŰĬШĦŸůůƨŰŔƣŔĲƚШŉŸƖШƖċŔŰŉċũũШőċƖƻĲƚƣŔŰŊЮШ 

fůƓĲĬŔůĲŰƣƚШƣŸШŉƨƖƣőĲƖШũĲƻĲƖċŊŔŰŊШŸŉШƣőĲШƓƖŸŢĲĦƣШŸƨƣƓƨƣƚШċŰĬШŸƨƣĦŸůĲƚШŔŰĦũƨĬĲШƣőĲШũŔůŔƣĲĬШĦċƓċĦŔƣǃШ
ыũċĦťШŸŉШċŊƖŸůĲƣĲŸƖŸũŸŊŔƚƣьШƣŸШĬĲƻĲũŸƓШċĬƻŔƚŸƖŔĲƚШĤƨũũĲƣŔŰƚШċŰĬШƣőĲШŰĲĲĬШŉŸƖШċŰШċŊƖŔůĲƣĲƖШƚǃƚƣĲůЮШ 

SUSTAINABILITY  

ÂċƖƣŰĲƖƚШĲǂƓƖĲƚƚШƚċƣŔƚŉċĦƣŔŸŰШƽŔƣőШƣőĲШƓƖŸŢĲĦƣШċŰĬШŔƣƚШƖĲƚƨũƣƚЮШÑőĲǃШċƖĲШĦċƓċĤũĲШċŰĬШůŸƣŔƻċƣĲĬШƣŸШ
ĦŸŰƣŔŰƨĲШŉƨƣƨƖĲШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮШìŔƣőШƣőĲШƚĲƖƻŔĦĲШĲŰőċŰĦĲůĲŰƣƚШċũƖĲċĬǃШŔŰƣĲŊƖċƣĲĬШŔŰƣŸШ~~ÉќШ
ŸƓĲƖċƣŔŸŰƚЯШċŰĬШƣőĲШƚĲƖƻŔĦĲШŸƨƣƓƨƣƚШĤĲŔŰŊШŔŰĦŸƖƓŸƖċƣĲĬШŔŰƣŸШŸƣőĲƖШƚĲĦƣŸƖŔċũШċŊĲŰĦŔĲƚќШċĦƣŔƻŔƣŔĲƚЯШ
ƓƖŸŢĲĦƣШŔůƓċĦƣƚШċƖĲШƚĲĲŰШċƚШƖĲũċƣŔƻĲũǃШƚƨƚƣċŔŰċĤũĲЮШ[ƨƖƣőĲƖЯШÅf~EÉќШĲŰŊċŊĲůĲŰƣШŸŉШƚĲŰŔŸƖШƚƣċǭШċŰĬШ
ũĲċĬĲƖƚőŔƓШŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШƽċƚШĦŸŰƚŔĬĲƖĲĬШőĲũƓŉƨũШŔŰШĤƨŔũĬŔŰŊШƚƨƓƓŸƖƣШŉŸƖШƚƨƚƣċŔŰůĲŰƣШŸŉШƣőĲШ
ƓƖŸŢĲĦƣШŸƨƣƓƨƣƚЮШШ 

ìőŔũĲШƣőĲШũŸĦċũШĤƨĬŊĲƣШŉŸƖШf7[ШŔƚШƻĲƖǃШũŔůŔƣĲĬЯШƚƣċťĲőŸũĬĲƖƚШŰŸƣĲĬШƣőċƣШƣőĲǃШċƖĲШũŸŸťŔŰŊШŉŸƖШŸƣőĲƖШ
ĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШŔŰŔƣŔċƣŔƻĲƚЯШƚƨĦőШċƚШEìΠ ũũШċŰĬШÉ§[[ЯШƣŸШŉƨƖƣőĲƖШċĬƻċŰĦĲШf7[ШŔŰШƣőĲШ~ċũĬŔƻĲƚЮШ
ШƓƖŸƓŸƚċũШőċƚШĤĲĲŰШƚƨĤůŔƣƣĲĬШƣŸШÉ§[[ШŉŸƖШƣőĲШĲŰőċŰĦĲůĲŰƣШŸŉШƣőĲШƽĲċƣőĲƖШŰĲƣƽŸƖťЯШŉŸƖШƽőŔĦőШ
Åf~EÉШƓƖŸƻŔĬĲĬШċƚƚŔƚƣċŰĦĲЮШШìŔƣőШÅf~EÉШĦŸŰƚŔĬĲƖĲĬШċШƣĲĦőŰŔĦċũШƓċƖƣŰĲƖЯШŔƣШŔƚШƻĲƖǃШĲċƚǃШŉŸƖШ~ċũĬŔƻĲƚШ
ƓċƖƣŰĲƖƚШƣŸШĦŸŰƣŔŰƨĲШċĦƣŔƻŔƣŔĲƚШƽŔƣőШÅf~EÉЮШ ũƣőŸƨŊőШŰŸШĲǂŔƣШƓũċŰШƽċƚШĬĲƻĲũŸƓĲĬШŉŸƖШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШ
љĦŸŰƣŔŰƨŔƣǃЮŔƚЮŊƨċƖċŰƣĲĲĬЮċƚЮÅf~EÉЮŔƚЮċũƽċǃƚЮőĲƖĲЮƣŸЮƚƨƓƓŸƖƣЮƨƚдЮìőĲŰĲƻĲƖЮƽĲЮċƚťЮŉŸƖЮƣĲĦőŰŔĦċũЮ
ƚƨƓƓŸƖƣеЮƣőĲǃЮċƚƚŔƚƣдѠШШ 

RECOMMENDATIONS 

¶ ?ĲũŔƻĲƖШ ŔŰрƓĲƖƚŸŰШ ƣƖċŔŰŔŰŊШ ƣŸШ ĲŰĦŸƨƖċŊĲШ ťŰŸƽũĲĬŊĲШ ƚőċƖŔŰŊЯШ ƣĲċůШ ƽŸƖťЯШ ċŰĬШ ŰĲƣƽŸƖťШ
ĬĲƻĲũŸƓůĲŰƣЮ 

¶ ÖƣŔũŔǍĲШŸƓĲŰШƚŸƨƖĦĲоŉƖĲĲШƚŸŉƣƽċƖĲШƣŸШĲŰƚƨƖĲШŉƨũũШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣƖċŔŰŔŰŊЮ 
¶ fŰĦũƨĬĲШƚĲŰŔŸƖШƚƣċǭШƣŸШĤƨŔũĬШċШĤƖŸċĬĲƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШŸƓĲƖċƣŔŸŰċũШƖĲƕƨŔƖĲůĲŰƣƚоŊċƓƚЮ 
¶ ÖŰĬĲƖƣċťĲШċШťŰŸƽũĲĬŊĲШĲǂĦőċŰŊĲШĤĲƣƽĲĲŰШÂċĦŔǯĦШÉůċũũШfƚũċŰĬШ?ĲƻĲũŸƓŔŰŊШÉƣċƣĲƚШыÉf?ÉьШċŰĬШ
ƣőĲШ~ċũĬŔƻĲƚЮ 

¶ ÂƖŸƻŔĬĲШƣƖċŔŰŔŰŊШŸŰШƨƚĲШŸŉШƣőĲШx~ÉЮШ 
¶ 9ŸŰĬƨĦƣШċШƚƣƨĬǃШƣŸƨƖШƣŸШƚĲĲШf7[ШŔŰШŸƓĲƖċƣŔŸŰЮ 
¶ ?ĲƻĲũŸƓШċĦƣŔƻŔƣŔĲƚШƣŸШƚƨƓƓŸƖƣШũċƚƣШůŔũĲШŔŰŉŸƖůċƣŔŸŰШƚőċƖŔŰŊоċũĲƖƣŔŰŊЮ 
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EVALUATION LIMITATIONS 

§ŰũǃШ~~ÉШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰЯШƽŔƣőШƣőĲШĲƻċũƨċƣŔŸŰШŸŉШƣőĲШ~ċũĬŔƻĲƚШƖĲũŔĲĬШőĲċƻŔũǃШŸŰШ
ĤċĦťŊƖŸƨŰĬШŔŰŉŸƖůċƣŔŸŰШċŰĬШŔŰƓƨƣƚШŉƖŸůШċШũŔůŔƣĲĬШƚċůƓũĲШŊƖŸƨƓЮШ ƚШƚƨĦőЯШũŔůŔƣĲĬШĦŸŰǯĬĲŰĦĲШƚőŸƨũĬШ
ĤĲШƓũċĦĲĬШŸŰШƣőĲШǯŰĬŔŰŊƚШŉŸƖШƣőĲШ~ċũĬŔƻĲƚЯШċŰĬШŔƣШŔƚШƖĲĦŸůůĲŰĬĲĬШƣőċƣШŉƨƖƣőĲƖШĲŰŊċŊĲůĲŰƣШċŰĬШ
ĬŔƚĦƨƚƚŔŸŰƚШĤĲШƨŰĬĲƖƣċťĲŰШƽŔƣőШťĲǃШƚƣċťĲőŸũĬĲƖƚШƣŸШĤƨŔũĬШċШůŸƖĲШƖŸĤƨƚƣШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШƓƖŸŢĲĦƣШ
ċŰĬШŔƣƚШŔůƓċĦƣƚЮ 
8.6.6 PAPUA NEW GUINEA 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

ÑőĲШŉŸũũŸƽŔŰŊШŊŸƻĲƖŰůĲŰƣШŔŰƚƣŔƣƨƣŔŸŰƚШŉƖŸůШÂċƓƨċШ ĲƽШ]ƨŔŰĲċШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШƓƖŸŢĲĦƣЮШ ШŰƨůĤĲƖШ
ŸŉШƣőĲШũŔƚƣĲĬШƓċƖƣŰĲƖƚШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШĲƻċũƨċƣŔŸŰЯШĲŔƣőĲƖШƣőƖŸƨŊőШƓƖŸƻŔĬŔŰŊШŔŰƓƨƣƚШƻŔċШƣőĲШĬĲƻĲũŸƓĲĬШ
ƕƨĲƚƣŔŸŰŰċŔƖĲШы ŰŰĲǂШΞьЯШŸƖШĤǃШƓċƖƣŔĦŔƓċƣŔŰŊШŔŰШƣőĲШŸŰũŔŰĲШĲƻċũƨċƣŔŸŰШŔŰƣĲƖƻŔĲƽЯШŸƖШĤŸƣőЯШċƚШĬĲƣċŔũĲĬШŔŰШ
ÑċĤũĲШΝΝЯШĤĲũŸƽЮ 

~ŔŰŔƚƣƖǃ ]ŸƻĲƖŰůĲŰƣШfŰƚƣŔƣƨƣŔŸŰ ÅŸũĲШŔŰШƣőĲШ
ÂƖŸŢĲĦƣ 

ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽШ
ыΞΣЮΜΟЮΞΜΞΠь 

?ĲƓċƖƣůĲŰƣШŸŉШ
ÑƖċŰƚƓŸƖƣШѼШ
fŰŉƖċƚƣƖƨĦƣƨƖĲ 

 ċƣŔŸŰċũШìĲċƣőĲƖШÉĲƖƻŔĦĲШ
ы ìÉь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖШ 

ΠѸ ΡѸ 

?ĲƓċƖƣůĲŰƣШŸŉШ
EŰƻŔƖŸŰůĲŰƣШċŰĬШ
9ŸŰƚĲƖƻċƣŔŸŰШы?E9ь 

9ŸŰƚĲƖƻċƣŔŸŰШċŰĬШ
EŰƻŔƖŸŰůĲŰƣШÂƖŸƣĲĦƣŔŸŰШ
ƨƣőŸƖŔƣǃШы9EÂ ь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖ   

~ŔŰŔƚƣƖǃШŸŉШ
ŊƖŔĦƨũƣƨƖĲ 

?ĲƓċƖƣůĲŰƣШŸŉШ
ŊƖŔĦƨũƣƨƖĲШċŰĬШxŔƻĲƚƣŸĦť ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ Ѹ  

?ĲƓċƖƣůĲŰƣШŸŉШ
ÂƖŸƻŔŰĦŔċũШċŰĬШxŸĦċũШ
]ŸƻĲƖŰůĲŰƣШ ǭċŔƖƚ 

 ċƣŔŸŰċũШ?ŔƚċƚƣĲƖШ9ĲŰƣĲƖ EŰĲƖŊǃШÉĲĦƣŸƖ   

?ĲƓċƖƣůĲŰƣШŸŉШ
EŰƻŔƖŸŰůĲŰƣШċŰĬШ
9ŸŰƚĲƖƻċƣŔŸŰШы?E9ь 

9ŸŰƚĲƖƻċƣŔŸŰШċŰĬШ
EŰƻŔƖŸŰůĲŰƣШÂƖŸƣĲĦƣŔŸŰШ
ƨƣőŸƖŔƣǃШы9EÂ ь 

ыőǃĬƖŸũŸŊǃШƓċƖƣШŸŉШƣőĲШ
 ~cÉь 

ìċƣĲƖШÉĲĦƣŸƖ Ѹ  

ÑċĤũĲЮΤΤжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮÂċƓƨċЮ ĲƽЮ]ƨŔŰĲċеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF PAPUA NEW GUINEA PROJECT ACTIVITIES AND ACHIEVEMENTS 

Project activities in PNG focused on training of weather and climate information users on potential 
impact assessment, risk analysis, and application of outputs in planning and decision making for 
resource and risk management in agriculture and disaster management sectors; technical support 
in the conduct of seasonal forums and facilitating potential impact assessments to inform seasonal 
planning; conduct of subregional dialogue; expansion of decision support system to aid potential 
impact and risk analyses in the agriculture sector; capacity building of the National Weather Service 
(NWS) to enable them to respond to user demands from agriculture and disaster management 
sectors; and support NMHS and ministry participation in the Side Event of the RIMES 14th Council 
Meeting held in Thailand on 10 November 2022. 

ÉƓĲĦŔǯĦċũũǃЯШ ƣőĲШ ŉŸũũŸƽŔŰŊШ ƚƣċťĲőŸũĬĲƖШ ĲŰŊċŊĲůĲŰƣШ ċĦƣŔƻŔƣŔĲƚШ ƽĲƖĲШ ƨŰĬĲƖƣċťĲŰШ ƽŔƣőШ Â ]Ш
ƖĲƓƖĲƚĲŰƣċƣŔƻĲƚа 

¶ Inception Meeting (January 17, 2022) 
¶ 1st Online Training on Impact Forecasting and Risk Analysis (April 19-22, 2022) 
¶ 2nd Online Training on Impact Forecasting and Risk Analysis (November 7-10, 2022) 
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¶ 1st Online Training on Weather and Seasonal Forecasting for Pacific countries (August 29-
September 2, 2022) 

¶ 1st Online Subregional Dialogue in the Pacific (April 12, 2022) 
¶ 8th Papua New Guinea National Climate Outlook Forum (October 27, 2022) 
¶ Side Event of the RIMES 14th Council Meeting in Bangkok (November 10, 2022) 
¶ Online Training on Hydrological Modelling and Flood Forecasting (November 28 т December 

9, 2022) 
¶ Online Workshop on Crop Decision Tree Development (April 17-20, 2023) 
¶ 9th Papua New Guinea National Climate Outlook Forum (May 4, 2023) 
¶ Online Training on Weather Forecasting and Climate Prediction (July 10-13, 2023) 
¶ In-Person Training on Weather Forecasting and Climate Prediction (July 24-27, 2023) 
¶ 2nd Online Subregional Dialogue in the Pacific (September 4, 2023) 
¶ 10th Papua New Guinea National Climate Outlook Forum (November 16, 2023) 

 
ÑőĲШƣƖċŔŰŔŰŊШĬĲũŔƻĲƖĲĬШĤǃШƣőĲШƓƖŸŢĲĦƣШƽċƚШőŔŊőũǃШƚƨĦĦĲƚƚŉƨũШŔŰШĲŰőċŰĦŔŰŊШ ìÉШƚƣċŉŉќƚШťŰŸƽũĲĬŊĲШċŰĬШ
understanding of weather and climate forecasting. Where possible, this knowledge was applied to 
improve their services for the various sectors including the development of drought hazard maps 
that are issued to stakeholders of various sectors including water, health, energy, agriculture, and 
DRR/DRM.  

Both the National Climate Outlook Forums and the engagement of PNG representatives in the 
Subregional Dialogues џŉŸƚƣĲƖĲĬЮĦŸũũċĤŸƖċƣŔŸŰЮċŰĬЮĦŸůůƨŰŔĦċƣŔŸŰЮċůŸŰŊЮċŊĲŰĦŔĲƚњШċŰĬШĤƖŸƨŊőƣШ
an џŔŰĦƖĲċƚĲĬЮċƽċƖĲŰĲƚƚЮƣŸЮƣőĲЮŔůƓŸƖƣċŰĦĲЮŸŉЮƚƨĦőЮƚĲƖƻŔĦĲƚЮċŰĬЮƣőĲЮŰĲĲĬЮŉŸƖЮŔƣƚЮũŸŰŊцƣĲƖůЮ
ƚƨƚƣċŔŰċĤŔũŔƣǃдѠШÅf~EÉШ ĬĲůŸŰƚƣƖċƣĲĬШ ĲǂĦĲũũĲŰƣШ ĦŸŸƖĬŔŰċƣŔŸŰШ ċŰĬШ ĦŸũũċĤŸƖċƣŔŸŰШ ƽŔƣőШ ŸƣőĲƖШ
ĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШƣŸШƚƨƓƓŸƖƣШƣőĲШũŸŰŊрƣĲƖůШƚƨƚƣċŔŰůĲŰƣШŸŉШƓƖŸŢĲĦƣШŸƨƣĦŸůĲƚЮШ 

EVALUATION CRITERIA ANALYSIS  

 
[ŔŊƨƖĲЮΤΦжЮÄƨċŰƣŔƣċƣŔƻĲЮƚĦŸƖĲƚЮŉƖŸůЮÂ ]ЮƕƨĲƚƣŔŸŰŰċŔƖĲЮƓċƖƣŔĦŔƓċŰƣƚеЮĤǃЮĲƻċũƨċƣŔŸŰЮĦƖŔƣĲƖŔċеЮĤǃЮƚĲĦƣŸƖд 

RELEVANCE 

Project activities in PNG aligned with the identified needs, priorities, and policies of the key sectors 
in the country. Stakeholders felt that RIMES clearly understood the needs of the Pacific Island 
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countries, and this was reflected in project activities and training. However, it was also noted that 
some project activities were broadly designed to suit all participating countries and more 
consideration of the unique strengths and challenges of each country could have made activities 
more relevant to PNG.   

?ƨƖŔŰŊШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЯШƣŔůĲШƽċƚШċũũŸĦċƣĲĬШŉŸƖШÂ ]ШƚƣċťĲőŸũĬĲƖƚШƣŸШƚőċƖĲШĬĲƣċŔũƚШŸŉШƣőĲŔƖШĦŸƨŰƣƖǃќƚШ
capacities and needs. This provided RIMES with an effective feedback loop to tailor project activities 
ƣŸШÂ ]ќƚШŰĲĲĬƚЮШfƣШƽċƚШƖĲƕƨĲƚƣĲĬШƣőċƣШŉƨƖƣőĲƖШĲŉŉŸrts to incorporate other crop hazards such as pests 
and disease be considered in future project activities.  

COHERENCE 

ÑőĲШƓƖŸŢĲĦƣШƽċƚШĤƖŸċĬũǃШĦŸőĲƖĲŰƣШƽŔƣőШƓƖĲƻŔŸƨƚШŔŰŔƣŔċƣŔƻĲƚЯШŸŰŊŸŔŰŊШċĦƣŔƻŔƣŔĲƚЯШċŰĬШƓũċŰŰĲĬШƓƖŸŢĲĦƣƚШ
ĤŸƣőШŔŰƣĲƖŰċũũǃШċŰĬШĲǂƣĲƖŰċũũǃЮШìŔƣőŔŰШÅf~EÉЯШÂ ]ШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШĤƨŔũƣШŸŰШƣőĲШũċƨŰĦőШƣőĲШ ċƣŔŸŰċũШ
~ƨũƣŔрcċǍċƖĬШEċƖũǃШìċƖŰŔŰŊШ9ĲŰƣĲƖШŔŰШΞΜΝΤЯШƽőŔĦőШÅf~EÉШƚƨƓƓŸƖƣĲĬЯШƽőŔũĲЯШĲǂƣĲƖŰċũũǃЯШƣőĲШƓƖŸŢĲĦƣШ
ċũŔŊŰĲĬШƽĲũũШƽŔƣőШŸƣőĲƖШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚќШċĦƣŔƻŔƣŔĲƚЯШŔŰĦũƨĬŔŰŊШ[ §ЯШ9ÅEìÉЯШƣőĲШEƨƖŸƓĲċŰШ
?ĲƻĲũŸƓůĲŰƣШ[ƨŰĬШыE?[ьЯШċŰĬШ]9[Ю 

ĬĬŔƣŔŸŰċũũǃЯШƣőĲШĲŰŊċŊĲůĲŰƣШŸŉШƣőĲШŔŰƣĲƖŰċƣŔŸŰċũШĦŸůůƨŰŔƣǃШŔŰШƣőĲШ ċƣŔŸŰċũШ9ũŔůċƣĲШ§ƨƣũŸŸťШ
[ŸƖƨůƚШƓƖŸƻŔĬĲĬШƽŔĬĲШċƽċƖĲŰĲƚƚШŸŉШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШċŰĬШőĲũƓĲĬШŉċĦŔũŔƣċƣĲШEÉ9 ÂќƚШĬŔƚĦƨƚƚŔŸŰƚШƽŔƣőШ
9ÅEìÉШƖĲŊċƖĬŔŰŊШŰĲǂƣШƚƣĲƓƚШƣŸШƚƨƓƓŸƖƣоƚƨƚƣċŔŰШƓƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚЮШcŸƽĲƻĲƖЯШƽŔƣőШċШŰƨůĤĲƖШŸŉШƓƖŸŢĲĦƣƚШ
ƽŸƖťŔŰŊШŔŰШƣőĲШƚċůĲШǯĲũĬШŸŉШċĦƣŔƻŔƣŔĲƚЯШƚŸůĲШƚƣċťĲőŸũĬĲƖƚШċƖƣŔĦƨũċƣĲĬШĦŸŰĦĲƖŰƚШƖĲŊċƖĬŔŰŊШƖĲƓũŔĦċƣŔŸŰШ
ŸŉШċĦƣŔƻŔƣŔĲƚШŸƖШċШũċĦťШŸŉШƚǃŰĲƖŊǃШĤĲƣƽĲĲŰШĬĲƻĲũŸƓŔŰŊШƚǃƚƣĲůƚЮШÅf~EÉШċƓƓĲċƖƚШƣŸШőċƻĲШĤĲĲŰШůŔŰĬŉƨũШ
ŸŉШƣőĲƚĲШĦŸŰĦĲƖŰƚШŔŰШƣőĲŔƖШċƓƓƖŸċĦőЯШĦŸũũċĤŸƖċƣŔŰŊШƽŔƣőШƻċƖŔŸƨƚШŔŰƣĲƖŰċƣŔŸŰċũШĬĲƻĲũŸƓůĲŰƣШƓċƖƣŰĲƖƚШ
ƣŸШĲŰƚƨƖĲШƣőċƣШċĦƣŔƻŔƣŔĲƚШƽĲƖĲШċũŔŊŰĲĬШċŰĬШĦŸůƓũĲůĲŰƣċƖǃЮШ 

EFFECTIVENESS 

The project activities effectively built IBF knowledge and skills. The delivered training was considered 
of high quality, providing an љƨŰĬĲƖƚƣċŰĬŔŰŊЮŸŉЮőċǍċƖĬƚЮċŰĬЮƣőĲЮƨŰĬĲƖũǃŔŰŊЮƖŔƚťƚњЮШÑőĲШƣƖċŔŰŔŰŊШŸŰШrisk 
matrix/analysis was noted as ċŰШљoutstanding product from the trainingњЯШőĲũƓŔŰŊШŉŸƖĲĦċƚƣĲƖƚШ
understand and prioritise risk. ШŰƨůĤĲƖШŸŉШƣőĲШÂ ]ШƣƖċŔŰŔŰŊШƓċƖƣŔĦŔƓċŰƣƚШƽĲƖĲШŰĲƽШŉŸƖĲĦċƚƣĲƖШƚƣċǭЯШ
ƓƖŸƻŔĬŔŰŊШċŰШŸƓƓŸƖƣƨŰŔƣǃШƣŸШĤƨŔũĬШċШŰĲƽШĦƨũƣƨƖĲШŸŉШŸƓĲƖċƣŔŸŰƚШĤċƚĲĬШŸŰШƣőĲШĲŰőċŰĦĲĬШƚťŔũũƚШċŰĬШ
ťŰŸƽũĲĬŊĲШƓƖŸƻŔĬĲĬШƣőƖŸƨŊőШƣőĲШƣƖċŔŰŔŰŊЮШ[ƨƖƣőĲƖШƣƖċŔŰŔŰŊШŸŉШƣőĲƚĲШǃŸƨŰŊШƚƣċǭШƽċƚШƚƨŊŊĲƚƣĲĬШŉŸƖШ
ŉƨƣƨƖĲШĲŰŊċŊĲůĲŰƣƚЮ 

ìőŔũĲШ ƣőĲШ f7[Ш ƣŸŸũƚШ ĬĲůŸŰƚƣƖċƣĲĬШ ƣŸШ Â ]Ш ĬƨƖŔŰŊШ ƓƖŸŢĲĦƣШ ĲŰŊċŊĲůĲŰƣƚШ ƽĲƖĲШ ƽĲũĦŸůĲĬШ ċŰĬШ
ĦŸŰƚŔĬĲƖĲĬШљƨƚĲƖцŉƖŔĲŰĬũǃЮċŰĬЮŔƣЮƽċƚЮĲċƚǃЮƣŸЮŉŸũũŸƽњЯШƣőĲШũċĦťШŸŉШƚƨǭŔĦŔĲŰƣШĬċƣċШċŰĬШŔŰŉŸƖůċƣŔŸŰШƽċƚШ
ƚĲĲŰШċƚШċШĤċƖƖŔĲƖШƣŸШŔƣƚШĲǭĲĦƣŔƻĲШƨƚĲШŔŰШƣőĲШĦŸƨŰƣƖǃЮШ 

The three Climate Outlook Forums conducted under the project џŉŸƚƣĲƖĲĬЮĦŸũũċĤŸƖċƣŔŸŰЮċŰĬЮ
communication among agenciesњШĤƖŸƨŊőƣШƣŸŊĲƣőĲƖШċũũШƚĲĦƣŸƖƚШŔŰƻŸũƻĲĬЯШŸŰĲШŰŸƣĲĬаШџŔŰĦƖĲċƚĲĬЮ
ċƽċƖĲŰĲƚƚЮƣŸЮƣőĲЮŔůƓŸƖƣċŰĦĲЮŸŉЮƚƨĦőЮƚĲƖƻŔĦĲƚЮċŰĬЮƣőĲЮŰĲĲĬЮŉŸƖЮŔƣƚЮũŸŰŊцƣĲƖůЮƚƨƚƣċŔŰċĤŔũŔƣǃдѠШThe 
Subregional Dialogue Meetings provided another important platform for knowledge sharing and 
collaboration, with the event assisting PNG stakeholders to џƖĲĦŸŊŰŔƚĲЮƣőĲЮƚǃŰĲƖŊŔĲƚЮĤĲƣƽĲĲŰЮEìÉЮ
ċŰĬЮf7[дѠ  

Despite successful project delivery, there appeared to be limited awareness from stakeholders of 
the overall project to capitalise on its outcomes, indicating a need to more effectively communicate 
the wider project aims and objectives with stakeholders.  
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EFFICIENCY 

ÂƖŸŢĲĦƣШċĦƣŔƻŔƣŔĲƚШŔŰШÂ ]ШƽĲƖĲШĬĲũŔƻĲƖĲĬШŔŰШċШƣŔůĲũǃШůċŰŰĲƖЮШÑőĲШůƨũƣŔрƨƚĲШŉƨŰĦƣŔŸŰċũŔƣǃШŸŉШƣőĲШ
 ċƣŔŸŰċũШ9ũŔůċƣĲШ§ƨƣũŸŸťШ[ŸƖƨůƚШŉŸƖШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊЯШƚƣċťĲőŸũĬĲƖШĦŸũũċĤŸƖċƣŔŸŰЯШċŰĬШƣŸШŸĤƣċŔŰШ
ŉĲĲĬĤċĦťШŸŰШƚƣċťĲőŸũĬĲƖШŰĲĲĬƚЯШƽċƚШċШőŔŊőũǃШĲǭŔĦŔĲŰƣШƨƚĲШŸŉШƓƖŸŢĲĦƣШƖĲƚŸƨƖĦĲƚШċŰĬШůċǂŔůŔƚĲĬШƣőĲШ
ĤĲŰĲǯƣƚШƣŸШƚƣċťĲőŸũĬĲƖƚЮШ 

ìőŔũĲШŸŰũŔŰĲШƣƖċŔŰŔŰŊШŉƖĲĲĬШƨƓШŉƨŰĬƚШŉŸƖШŸƣőĲƖШċĦƣŔƻŔƣŔĲƚЯШŔŰĦũƨĬŔŰŊШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШx~ÉЯШŔƣШƽċƚШ
ŉĲũƣШƣőċƣШƣőĲШŸŰũŔŰĲШůŸĬċũŔƣǃШŉŸƖШŉƨƣƨƖĲШƣƖċŔŰŔŰŊШƽŔƣőШƓƖĲрŔŰƚƣċũũċƣŔŸŰШŸŉШƚŸŉƣƽċƖĲШŸŰШĦŸůƓƨƣĲƖƚЯШċŰĬШ
ŸƖŔĲŰƣċƣŔŸŰШŸŰШŔƣƚШƨƚĲШƓƖŔŸƖШƣŸШƣőĲШƣƖċŔŰŔŰŊШƽŸƨũĬШƚċƻĲШƣŔůĲШĬƨƖŔŰŊШƣőĲШƣƖċŔŰŔŰŊШĲƻĲŰƣƚЮШШШ 

IMPACT 

The training delivered under the project was high quality and helped NWS understand more about 
weather and climate forecasting. Some enhancements to weather services were noted as a result of 
this capacity development, which supported various sectors in undertaking their duties. Despite this 
enhanced capacity, tangible IBF impacts were limited by a lack of application in the PNG context. A 
request from stakeholders for shadowing of forecasting staff in their duties to help support the 
testing and operationalisation of IBF within the country is an excellent approach to build on project 
activities. Further, there is a need to develop the underlying policies and authorisations to implement 
such changes to forecasting in PNG. This should be considered in future activities.  

ÑőĲШĲŰŊċŊĲůĲŰƣШċĦƣŔƻŔƣŔĲƚШљhave greatly strengthened the partnership, as well as enhanced the 
capacity of the Agriculture Department and the PNG National Weather Service to deliver better and 
tailored services to the agriculture stakeholders through the development of the decision support 
system tool called AMAMASЮњШìőŔũĲШŰŸƣШǃĲƣШŸƓĲƖċƣŔŸŰċũЯШŔƣШƓƖŸůŔƚĲƚШƣŸШĤĲШċŰШĲŉŉĲĦƣŔƻĲШƣŸŸũШŉŸƖШ
delivering crop-specific advisories to the farmers and agriculture experts that will guide them in the 
planning and farm management decisions. 

SUSTAINABILITY  

The planned launch of a RIMES Sub-regional Hub in PNG is seen as a significant step in support of 
sustainment of project outputs and outcomes. Under this hub, the PNG DSS, AMAMAS, is planned 
to be operationalised within the country, with the training and collaboration developed under this 
project leverageable to support this effort. Further, RIMES has successfully collaborated and 
coordinated with various development partners to support further development of project activities, 
including the sustainment of the National Climate Outlook Forums under GCF.  

Interviewed participants demonstrated ownership of project activities, indicating that they feel 
capable and motivated to continue the activities however, they raised concerns about the 
availability of funds, outside of the international community, to sustain activities.  

RECOMMENDATIONS 

¶ Tailor training to the specific needs of PNG to enhance capacity development. 
¶ Ensure tools/software for training are provided in advance of planned training activities 

and, where possible, provide pre-socialisation to enhance the learning.  
¶ Ensure wide socialisation of project activities including overarching aims and objectives 

and outcomes with key beneficiaries.  
¶ Further engage new forecasters in future capacity development activities to build on and 

sustain capacity gains from the project.  
¶ Support the development of required data to support weather and climate forecasting to 

help address this impediment to IBF.  
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¶ Provide shadowing of NWS staff for the testing and operationalisation of IBF products in 
PNG.  

EVALUATION LIMITATIONS 

ÑőƖĲĲШťĲǃШÂ ]ШƚĲĦƣŸƖƚШƓƖŸƻŔĬĲĬШƕƨĲƚƣŔŸŰŰċŔƖĲШŔŰƓƨƣƚШċŰĬШƣƽŸШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƣőĲШŉŸĦƨƚШŊƖŸƨƓШ
ĬŔƚĦƨƚƚŔŸŰЮШ ƚШƚƨĦőЯШŔƣШƽċƚШŰŸƣШŉĲċƚŔĤũĲШƣŸШŉƨƖƣőĲƖШĲǂċůŔŰĲШƣőĲШƓĲƖƚƓĲĦƣŔƻĲƚШŸŉШŸƣőĲƖШƚĲĦƣŸƖŔċũШ
ċŊĲŰĦŔĲƚЯШ ƓƖĲƚĲŰƣŔŰŊШ ƚŸůĲШ ũŔůŔƣċƣŔŸŰƚЮШ ĬĬŔƣŔŸŰċũũǃЯШ ċƚШ ƽŔƣőШ ŸƣőĲƖШ ĦŸƨŰƣƖǃШ ŔŰƣĲƖƻŔĲƽƚЯШ ƣőĲШ
ĬŔƚĦƨƚƚŔŸŰƚШ ƽĲƖĲШ ĦŸŰĬƨĦƣĲĬШ ŔŰШ EŰŊũŔƚőЯШ ŔŰƣƖŸĬƨĦŔŰŊШ ƚŸůĲШ ƓŸƣĲŰƣŔċũШ ŉŸƖШ ůŔƚƨŰĬĲƖƚƣċŰĬŔŰŊШ ŸƖШ
ůŔƚĦŸůůƨŰŔĦċƣŔŸŰШŸŉШĲǂƓĲƖŔĲŰĦĲƚШŸŉШƓċƖƣŔĦŔƓċŰƣƚЮШ?ĲƚƓŔƣĲШƣőĲƚĲШũŔůŔƣċƣŔŸŰƚЯШƣőĲШĲƻċũƨċƣŔŸŰШƣĲċůШ
ŉĲĲũƚШĦŸŰǯĬĲŰƣШƣőċƣШƚƨǭŔĦŔĲŰƣШĲƻŔĬĲŰĦĲШƽċƚШĦŸũũĲĦƣĲĬШƣŸШƓƖŸƻŔĬĲШċШƚŸũŔĬШŉŸƨŰĬċƣŔŸŰШŉŸƖШƣőĲШǯŰĬŔŰŊƚШ
ċŰĬШƖĲĦŸůůĲŰĬċƣŔŸŰƚШĬĲƣċŔũĲĬШċĤŸƻĲЮ 

8.6.7 SAMOA 

COUNTRY STAKEHOLDERS AND EVALUATION PARTICIPATION  

The following government institutions from Samoa participated in the project. The Samoa Mereology 
Service (SMS) and the transport sector responded to the questionnaire (Annex 2), while only the SMS 
attended the online evaluation, as detailed in Table 12, below.  

~ŔŰŔƚƣƖǃ ]ŸƻĲƖŰůĲŰƣ 
fŰƚƣŔƣƨƣŔŸŰ 

ÅŸũĲШŔŰШƣőĲШ
ÂƖŸŢĲĦƣ 

ÄƨĲƚƣŔŸŰŰċŔƖĲ fŰƣĲƖƻŔĲƽ 
ыΞΣЮΜΟЮΞΜΞΠь 

~ŔŰŔƚƣƖǃШŸŉШ ċƣƨƖċũШ
ÅĲƚŸƨƖĦĲƚШċŰĬШ
EŰƻŔƖŸŰůĲŰƣШы~ ÅEь 

ÉċůŸċШ~ĲƣĲŸƖŸũŸŊǃШ
ÉĲƖƻŔĦĲШыÉ~Éь 

~ċŔŰШ]ŸƻĲƖŰůĲŰƣШ
ÂƖŸŢĲĦƣШÂċƖƣŰĲƖШ 

ΟѸ ΞѸ 

ÉċůŸċШ~ŔŰŔƚƣƖǃШŸŉШ
ŊƖŔĦƨũƣƨƖĲШċŰĬШ

[ŔƚőĲƖŔĲƚ 

9ƖŸƓƚШ?ŔƻŔƚŔŸŰ 
 ŊƖŔĦƨũƣƨƖĲШÉĲĦƣŸƖ   

~ ÅE 
?ŔƚċƚƣĲƖШ~ċŰċŊĲůĲŰƣШ
§ǭŔĦĲШы?~§ь ?Å~ШÉĲĦƣŸƖ   

~ ÅE ÅĲŰĲƽċĤũĲШEŰĲƖŊǃШ
?ŔƻŔƚŔŸŰ 

EŰĲƖŊǃШÉĲĦƣŸƖ   

~ ÅEЯШÉċůŸċШ
~ĲƣĲŸƖŸũŸŊŔĦċũШ
ÉĲƖƻŔĦĲ 

ìċƣĲƖШÅĲƚŸƨƖĦĲƚШ
?ŔƻŔƚŔŸŰ ìċƣĲƖШÉĲĦƣŸƖ   

~ŔŰŔƚƣƖǃШŸŉШcĲċũƣőШ  cĲċũƣőШÉĲĦƣŸƖ    
  ÑƖċŰƚƓŸƖƣШÉĲĦƣŸƖ Ѹ  
ÑċĤũĲЮΤΥжЮ]ŸƻĲƖŰůĲŰƣЮċŊĲŰĦŔĲƚЮŉƖŸůЮÉċůŸċеЮĲŰŊċŊĲĬЮŔŰЮƓƖŸŢĲĦƣЮċĦƣŔƻŔƣŔĲƚЮċŰĬЮĲƻċũƨċƣŔŸŰд 

SUMMARY OF SAMOA PROJECT ACTIVITIES AND ACHIEVEMENTS 

Project activities in Samoa focused on training of weather and climate information on potential 
impact assessment, risk analysis, and application of outputs in planning and decision making for 
resource and risk management in agriculture and disaster management sectors; technical support 
in the conduct of seasonal forums and facilitating potential impact assessments to inform seasonal 
planning; and capacity building of SMS to enable them to respond to user demands from agriculture 
and disaster management sectors. 

Specifically, the following stakeholder engagement activities were undertaken with Samoan 
representatives: 

¶ 1st Online Training on Impact Forecasting and Risk Analysis (April 19-22, 2022) 
¶ 1st Online Subregional Dialogue in the Pacific (April 12, 2022) 






































